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The NPAG is a part of the East of England Ambulance Service NHS Trust 

5th July 2023 marks 75 years of the National 
Health Service  

From Britain’s first kidney transplant in 1960, to Europe’s first liver    
transplant in 1968.  From the world’s first CT scan on a patient in 1971, 
revolutionising the way doctors examine the body, to the world’s first test 
tube baby conceived through IVF born in 1978. 

Looking ahead, embracing innovation remains critical in enabling the NHS 
model to deliver better outcomes for a growing population. That means 
using IT and data more effectively; integrating health and social care; 
getting better at preventing illness, not just treating it. 

At NPAG we are also celebrating an anniversary in 2023— it is 40 years 
since the National Performance Advisory Group was first established by 
the then Department of Health as a national project to provide advice 
and guidance regarding pay and productivity issues for ambulance,       
ancillary and estates staff. 

NPAG too has evolved since those early days, shaping subject matter and 
content that reflects the current challenges and demands faced by our 
Members up and down the country.  

We’re extremely proud to have supported our NHS colleagues across the 
entire country in the continuous improvement of their services. We      
continue to do this in a number of ways including: 

As the NHS looks to the future, we will be here to continue to support  
colleagues in delivering high quality services to their customers whether 
they are staff, patients or visitors to their respective Trusts.  

To celebrate, this month we are again offering a special membership    
discount—See Page 2. 

We hope you have a great month and wish you all the best from  

The NPAG Team 
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Thank you for your facilitation 
and dedication… the growth in 
NPAG Sustainability Leads 
Group membership stands     
testament to your work along 
with the wider NPAG team 
effort. 
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Sustainability Leads Network  
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To celebrate 75 years of the NHS and 40 years of NPAG, we’re delighted to offer 

Members the chance to save over £200!  We are continuing last month’s special 

promotion and any member joining a second Best Value Group will receive a 

50% discount* on membership fees for that group.  There are strong links       

between groups so members are increasingly electing to join more than one, 

benefitting from cross-group networking opportunities, information sharing and 

expertise.  For example there is a natural subject crossover between Operating 

Theatres Managers and Decontamination, between IT & Connectivity and       

Telecoms, Waste Management and Sustainability Leads and between the Estates 

and Arts, Heritage & Design in Healthcare groups. 

NHS 75th Anniversary Offer for NPAG Members 

***Save up to £200 when joining a 2nd Group in July*** 

Best Value Groups: 

 Arts, Heritage and    
Design in Healthcare 

 Clinical Engineering 
(North) 

 Clinical Engineering 
(South) 

 EPRR 

 Estates  

 Decontamination  

 Facilities (North)  

 Facilities (South)  

 National District Nurses 

 NHS Car Parking and     

Sustainable Transport 

 

 NHS Sustainability 

Leads  

 NHS Transport &      

Logistics  

 Health Visiting and 
School Health Services 

 IT and Connectivity  

 Temporary Workforce  

 Operating Theatres  

 Telecoms 

 Waste Management  

 Violence Reduction and 

Security Management  

NPAG News 

What Members say about our groups... 

John King, NPAG Facilitator, says: 

“Many common themes feature on the agendas of our 
national groups – sustainability and the push towards a 
net zero NHS, staff and patient care and wellbeing, and 
the effective management of the NHS estate to name just 
a few.  Each group will have its own particular slant on the 
issues, reflecting its terms of reference and members’   
interests.  Many members have said to me just how much 
benefit they have derived from joining an additional NPAG 
group(s).  With our current offer, there has never been a 
better time to join!” 
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 The £200 saving is based on average annual membership.  A 50%     

discount is applied when an existing NPAG group member joins an  
additional NPAG group. This only applies to the higher membership rate 
for the first member from an organisation.  

 This offer is valid from the 1st to 31st July 2023. After this date the  
discount will return to 25%. 

Interested?  e: info@npag.eastamb.nhs.uk   w: npag.org.uk  

Try before you buy places are available on all of our groups, contact us to book your place  

https://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/it-and-connectivity-network/
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The Operating Theatre Managers group is very well established and respected network that continues to grow year
-on-year. With increasing pressures on this hugely important part of the NHS, the role of this group has never been 
more important. 

A major benefit of joining the Operating Theatres BVG is that it is a national group with members from across the 
country – thereby offering a greater range of knowledge sharing, learning and support.   

The NHS Operating Theatres agenda is large and complex. To help address some of the challenges the following are 
just a few of the regular ‘Standing Items’ topics that the group aims to cover: 

Why join? Our Chair says: 
“This group is vital for all Theatre Managers and Theatre Leads. The benchmarking element gives the    
members a strong sense of awareness of how other theatre departments are performing. CIP                  
programmes are continually shared in meetings, contributing to a big difference to an organisations     
financial stability. The governance aspect is amazing, we are dedicated to sharing never event incidents 
and audit types to keep theatres safe. We have members who work with the CQC and add great feedback 
and value to the group. With the NHS financial challenges we face over the coming year, we will             
essentially be concentrating on staffing cost and financial cost reductions, plus continue to examine all of 
the above.”   

There will be 4 x meetings in the new round – 3 x face-to-face and 1 x virtual, with the first to be held on     
Wednesday 13 September 2023, face-to-face in London.  We hope that you can join us as we go forward.  

Note – one of the meetings in the round is the joint annual Theatres and Decontamination Conference held in May. 

Interested? Please contact NPAG for further details.  Try Before You Buy places are available.   

Contact info@npag.eastamb.nhs.uk   

Operating Theatres Best Value Group | NPAG  

Each meeting also has a ‘Hot Topics’ slot where members can raise any current issues or areas where they need 
help and advice. We also have ‘Sharing Good Practice’ slots where members are invited to share local projects and 
initiatives, along with ‘External/Commercial Presentation’ slots.    

Members also benefit significantly from the large amount of networking that takes place between meetings. This 
includes the incredibly valuable ‘Inter Meeting Emails Discussion’ facility whereby members can ask questions of 
all the other members, often receiving answers the same day (if not within the hour!) 

Who would benefit from joining? Anyone in the NHS who has a role in Operating Theatres management. 

• Corrective actions arising from audits  

• WHO Checklists  

• Governance  

• Theatre Efficiencies 

• CIPs 

• Audits 

• Job Descriptions & Person Specifications 

• Human Factors 

• Safer Surgery / Patient Safety 

• Theatre Staffing – Skill Mix, Training, etc. 

• Benchmarking  

• Never Events 

Meeting 1: Wednesday 13th September 2023 

2023-24 

www.npag.org.uk Page 3 

mailto:info@npag.eastamb.nhs.uk
https://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/operating-theatres-best-value-group/
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The NPAG Theatres and Decontamination Conference 
took place in May at the CBS Arena, tackling key issues 
and challenges within the acute sector.  

Over 100 delegates heard 
from fantastic keynote  
speakers including: 

• NHS England 
• NHS Supply Chain 
• Acute Hospitals 
• Leads in the field 

Tackling the post-pandemic elective surgery backlog led 
the agenda. Mark Rigby, Head of Theatres Services,    
Warrington &  Halton  Teaching Hospitals NHS            
Foundation Trust, who is also Chair of NPAG’s Operating 
Theatres Managers BVG, took to the stage first-off with 
his presentation “Transforming Theatre Performance & 
Delivering Activity through Effective Reporting”.   

He was followed by a veritable who’s who in the acute 
sector covering issues such as strategic partnerships, 
GIRFT, surgical safety, IFUs, project management, tray 
rationalistion and sustainability. 

Leading industry title, Clinical Services Journal, concluded 
that the discussions highlighted how “It is important to 
listen to the voice of staff working in theatres,               
decontamination, on the wards and admissions — to   
ensure all stakeholders are involved in the                       
decision-making and pathway design.  If we are to        
improve outcomes, increase efficiency and reduce waiting 
time, this will need to be a priority.” 

 

Report  

NPAG News 

 

Our Speakers were: 
 

Tinashe Nyamande & Carol Chapman,  
B.Braun  & Leeds Teaching Hospitals NHS Trust  
Strategic Partnerships – What role can they play in tackling 
the challenges faced by hospitals today & how can they help 
strengthen our organisations for the future  
 

Dan Pearce 
Senior Implementation Manager, National Theatre         
Programme., NHS England  
GIRFT – Getting It Right First Time  
 

Mark Rigby 
Head of Theatres Services, Warrington & Halton  Teaching 
Hospitals NHS  Foundation Trust  
“Transforming Theatre Performance & Delivering Activity 
through Effective Reporting”.   
 

Nigel Roberts 
Head Theatre Practitioner, Birmingham Women’s &      
Children’s. Visiting Lecturer at Birmingham City University, 
PhD student at the university of Derby  
Quantitative research results from across NHS England.  
Surgical Safety Checklist, LocSSIPs, Human Factors & the 
next stages to the PhD research  
 

Meredith Smart  
Research and Development Director, 20/30labs  
IFU's What’s the Relevance  
 

Ajay Sooknah 
Head of Operations Surgery HCG, The Princess  
Alexandra Hospital NHS Trust  
Project Management  
 

Darren Mills  
Independent Operating Department Practitioner, DM 
Health Consultancy  
Tray Rationalisation – My Approach  
 

Heidi Barnard 
Head of Sustainability, Supply Chain Coordination 
Limited Management Function of the NHS Supply Chain 
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Over 90% of respondents said the event helped 
them with new learning or knowledge and rated 
the conference as offering good or excellent value. 

“This was the first time that I had been to 
NPAG and I learnt a great deal and will be 
coming again. Thank You.”   

Conference Delegate 
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NPAG News 

Helping our Members - NPAG Network  

www.npag.org.uk 

The NPAG Network is available to all our Members and continues 
to provide a very welcome service.  It was created to meet the 
need for a forum for healthcare providers to ask questions,     
request assistance and  information, share documents, and get 
professional and practical advice from their peers throughout 
the UK, saving time and money in not reinventing the wheel.  
 
Members of NPAG’s Best Value and National Networking Groups 
form the nucleus of the Network – providing over 600  contacts 
throughout the UK.   
 

Here are some extracts from recent Network questions 
that underline the great variety of enquiries: 

“Can you please provide the typical structure within your trust for the travel and transport aspect of E&F? Would 
be useful to take back and potentially review how we are structured.”   

NHS Car Parking and Sustainable Transport Network Member 

“Does anyone have a food and drink strategy that they can share?”    

Facilities North Member 

“Would anyone be willing to share their site management plan please?   Thank you.”   

NHS Sustainability Leads Member 

“Do any members have an equipment standardisation policy?  If so, please would you provide a copy.”   

On behalf of Clinical Engineering North and South groups 

“Please could I ask if: 
• Your local authority share with you a list of where all your children are attending a school know where all the 
children are attending but wont share ACTION Anita to check with Sussex about how they share information 
• Your local authority share a list children not in school .” 

Health Visiting & School Health Services Member 

“Does anyone know what the national average food wastage percentage is? “ 

Facilities North Member 

 
If you don’t currently use the service, please do so.  You will not be disappointed! Send your NPAG Network         
requests to: e: npagnetwork@npag.eastamb.nhs.uk 

Please note, you need to be an NPAG member to submit an enquiry and members must have permission to share 
documentation with NPAG. 

Supporting our Members 

Page 5 

mailto:%20npagnetwork@npag.eastamb.nhs.uk
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NPAG News 

Keeping in touch - Email Exchange service  

www.npag.org.uk 

All our NPAG groups operate within a framework that seeks to   
ensure a consistent, high quality service.   

The guidelines do allow for flexibility of operation, and some 
groups have developed their own Email Exchange Q&A service, 
which sits alongside the NPAG Network, covered elsewhere. 

This also allows for questions to be put to the group Members 
from NHS England and Improvement contacts, etc. and for   
sharing of documents, information and ideas between meetings. 

We thought it would be interesting to continue to share some of 
the recent, very varied traffic.  

 

Here is a small selection from recent weeks: 

“Let me introduce Dr Sai Pillarisetti, Junior Dr lead for the British International Doctors Association who has a 
great art project featuring people from a diverse background. 

He would like to promote this by touring the originals and then donating copies of the painting in hospitals 
around the country. 

We will be hosting the originals soon then displaying copies at all 3 of our hospital sites. 

Could I ask you to share across the National group.”   

Arts, Heritage and Design in Healthcare Member 
 
“Just one other question is there a NHS database on staff car parking spaces ratios? 
Car parking has risen up the agenda again and just calculated ours being 1:3.3  one car parking space to 3   
permits. Is that the norm or slightly higher then average?” 

NHS Car Parking and Sustainable Transport Network Member 
 
“Can anyone share a master table in Excel for all types of Waste that includes monthly/ Weight / Volume/ 
Cost/ company / Invoice etc. 

Also has anyone implemented AI ( Artificial Intelligence) tools in Excel for Waste Management.” 

Waste Management BVG Member 
 
“Like many Theatres we have a failing Estate and especially when we have hot weather our Chiller units      
cannot keep up. I know that there is a minimum temperature that we are advised not to work in, but what do 
other Theatres have as an upper temperature limit at which Theatres stop work?” 

NPAG Operating Theatre Managers BVG Member 
 
“In the national temporary staffing team we are researching consultant agency hourly rates as part of a      
programme. Would you be able to share information with us in the form of the template below to support 
this?  

Please fill in the average hourly consultant rate using the most recent data available and return to myself.” 

NPAG Temporary Workforce Network Member 
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What’s hot for the coming months 

www.npag.org.uk 

Contact Us  

e: npagnews@npag.eastamb.nhs uk  

w: npag.org.uk 

East of England Ambulance Service NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

National Networking Group Meetings 
July—EPRR, Facilities South BVG , IT & Connectivity, 
NHS Transport & Logistics, Violence Reduction and    
Security Management 
 

Clinical Development for  Occupational Health           
Professionals  
Noise & Vibration Health Surveillance & Case  
Management  
Wed 6 September, half day virtual workshop Part 1  
Wed 13 September, half day virtual workshop Part 2 

Human Factors in OH, Ergonomic Assessment &  
Adjustments  
Wed 20 September, half day virtual workshop Part 1  
Wed 27 September, half day virtual workshop Part 2  

COSHH Health Surveillance  
Wed 4th October, half day virtual workshop Part 1  
Wed 11th October, half day virtual workshop Part 2  

Employment & Pre-Placement Health Assessment  
Wed 18 October, half day virtual workshop Part 1  

Sponsors! 2023 Conferences:  
Please register your interest to sponsor the following conferences: 

• Clinical Engineering Conference, Tuesday 12th September 2023, Wolverhampton Racecourse  
• National District Nurses Conference, Tuesday 28th November 2023, The Park Inn, Northampton 

Please email your interest to sponsor the relevant conference above, and your details will be recorded.  
e: info@npag.eastamb.nhs.uk  
 

Workshops & Events 

Clinical Development for  Occupational Health 
Professionals  
 

Book Now for remaining courses— 
see opposite 
 

 
Human Factor Onsite Training 
 

Introduction to Resilience in the NHS, Onsite 
Training  Workshop 
 

Equality and Diversity Onsite Training          
Workshops 
 

Assertiveness & Self-Management Training 
Workshops 

 

Putting the Patient First Onsite Training        
Workshops 
 

Working in partnership with NPAG 

NPAG has established many important partnerships over the years. We work closely with a number of excellent 
training providers and business associates.  We are currently looking to recruit either one or two associates with 
experience in the following area, or an interest in: 
Energy 
If this is of interest to you, please contact us: 
e: info@npag.eastamb.nhs.uk  

NPAG News 
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