NPAG News

5th July 2023 marks 75 years of the National
Health Service

Since 1948, the NHS has
evolved and adapted to
meet the needs of each
successive generation.

From Britain’s first kidney transplant in 1960, to Europe’s first liver
transplant in 1968. From the world’s first CT scan on a patient in 1971,
revolutionising the way doctors examine the body, to the world’s first test
tube baby conceived through IVF born in 1978.

Looking ahead, embracing innovation remains critical in enabling the NHS
model to deliver better outcomes for a growing population. That means
using IT and data more effectively; integrating health and social care;
getting better at preventing iliness, not just treating it.

At NPAG we are also celebrating an anniversary in 2023— it is 40 years
since the National Performance Advisory Group was first established by
the then Department of Health as a national project to provide advice
and guidance regarding pay and productivity issues for ambulance,
ancillary and estates staff.

NPAG too has evolved since those early days, shaping subject matter and
content that reflects the current challenges and demands faced by our
Members up and down the country.

We’'re extremely proud to have supported our NHS colleagues across the
entire country in the cont nuous i oftheiroservicenewet

continue to do this in a number of ways including:
§ Best Value Groups ] Conferences and events
§ Benchmarking ] Workshops
§ The NPAG Network

As the NHS looks to the future, we will be here to continue to support
colleagues in delivering high quality services to their customers whether
they are staff, patients or visitors to their respective Trusts.

To celebrate, this month we are again offering a special membership
discount—See Page 2.

We hope you have a great month and wish you all the best from

The NPAG Team
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NPAG News

NHS 75th Anniversary Offer for NPAG Members

***Save up to £200 when joining a 2nd Group in July***

To celebrate 75 years of the NHS and 40 years of NPAG, we’re delighted to offer
Members the chance to save over £200! We are continuing last month’s special
promotion and any member joining a second Best Value Group will receive a
50% discount* on membership fees for that group. There are strong links
between groups so members are increasingly electing to join more than one,
benefitting from cross-group networking opportunities, information sharing and

expertise. For example there is a natural subject crossover between Operating
Theatres Managers and Decontamination, between IT & Connectivity and
Telecoms, Waste Management and Sustainability Leads and between the Estates
and Arts, Heritage & Design in Healthcare groups.

John King, NPAG Facilitator, says: Best Value Groups:
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* This offer is valid from the 1st to 31st July 2023. After this date the
CISORRECOMMEIOATOS = discount will return to 25%.
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Interested? e: info@npag.eastamb.nhs.uk  w: npag.org.uk ¥
¢ NBE 0 ST 2 pldses @edilable drall of our groups, contact us to book your place The CPD Certcation
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https://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/it-and-connectivity-network/
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Operating Theatre Managers
Best Value Group 2023-24

Meeting 1: Wednesday 13th September 2023

The Operating Theatre Managers group is very well established and respected network that continues to grow year
-on-year. With increasing pressures on this hugely important part of the NHS, the role of this group has never been
more important.

A major benefit of joining the Operating Theatres BVG is that it is a national group with members from across the
country — thereby offering a greater range of knowledge sharing, learning and support.

The NHS Operating Theatres agenda is large and complex. To help address some of the challenges the following are
just a few of the regular ‘Standing Items’ topics that the group aims to cover:

1 Corrective actions arising from audits 1 Job Descriptions & Person Specifications
i WHO Checklists i Human Factors

1 Governance 1 Safer Surgery / Patient Safety

i Theatre Efficiencies i Theatre Staffing — Skill Mix, Training, etc.
i CIPs i Benchmarking

| Audits 1 Never Events

Each meeting also has a ‘Hot Topics’ slot where members can raise any current issues or areas where they need
help and advice. We also have ‘Sharing Good Practice’ slots where members are invited to share local projects and
initiatives, along with ‘External/Commercial Presentation’ slots.

Members also benefit significantly from the large amount of networking that takes place between meetings. This
includes the incredibly valuable W nt er Me et ng atlityi wheseby hentbarsicah ask quastions of
all the other members, often receiving answers the same day (if not within the hour!)

2 K2 @g2dzZ R 0 Sy SAhyoneTnlthe NHS wha hiasya fol¢ il Gperating Theatres management.

Why join? Our Chair says:
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There will be 4 x meetings in the new round — 3 x face-to-face and 1 x virtual, with the first to be held on
Wednesday 13 September 2023, face-to-face in London. We hope that you can join us as we go forward.

Notene of the meetngs in the round is the joint
Interested? Please contact NPAG for further details. Try Before You Buy places are available.

Contact info@npag.eastamb.nhs.uk
Operating Theatres Best Value Group | NPAG
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Theatres and Decontamination o g
Advisory Group
Conference

18" May 2023 | Coventry Building Society Arena

Report Our Speakers were:

Tinashe Nyamande & Carol Chapman,
B.Braun & Leeds Teaching Hospitals NHS Trust
Strategic —-Waantneoski gan th

The NPAG Theatres and Decontamination Conference
took place in May at the CBS Arena, tackling key issues

and challenges within the acute sector. the challenges faced by hod
strengthen our organisatons

Over 100 delegates heard 4.44
from fantastic keynote Overall conference rating
speakers including:

Dan Pearce
Senior Implementation Manager, National Theatre
Programme., NHS England

f NHS England 4 Gl RFGetng |t Right First Ti
91 NHS Supply Chain 2 I [\ ET )Y
: ol

f Acute Hospitals Head of Theatres Services, Warrington & Halton Teaching
Hospitals NHS Foundation Trust

T Leadsin the field 1 2 6fransforming Theatre Perfd
Tackling the post-pandemic elective surgery backlog led threuglh BYeEwwe Repart g

the agenda. Mark Rigby, Head of Theatres Services, Nigel Roberts

Warrington & Halton Teaching Hospitals NHS Head Theatre Practitioner, Birmingham Women@ &

Foundation Trust, who is also Chair of NPAG’s Operating Children@. Visiting Lec.:ture.r at Birmingham City University,
PhD student at the university of Derby

Theatres Manager's BVG, took to the st‘clage first-off with Quanttatve research result
his presentation 6T r ansf or mi ng The Surgical Safety Checklist,
Delivering Actvity édirou next stages to the PhD resgé

He was followed by a veritable who’s who in the acute Meredith Smart .
Research and Development Director, 20/30labs

sector covering issues such as strategic partnerships, | EU' s@ Whiad Rel evance
GIRFT, surgical safety, IFUs, project management, tray

rationalistion and sustainability. Ajay Sooknah

Head of Operations Surgery HCG, The Princess
i Alexandra Hospital NHS Trust

Over 90% of respondents said the event helped Project Management
them with new learning or knowledge and rated

. Darren Mills
the conference as offering good or excellent value.

Independent Operating Department Practitioner, DM
Health Consultancy
Tray Rat oMgl Apapatronch

Heidi Barnard
Head of Sustainability, Supply Chain Coordination
Li mited Management Functo

Leading industry title, Clinical Services Journal, concluded
that the discussions highlighted how “It is important to
listen to the voice of staff working in theatres,
decontamination, on the wards and admissions — to
ensure all stakeholders are involved in the
decision-making and pathway design. If we are to
improve outcomes, increase efficiency and reduce waiting
time, this will need to be a priority.”
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NPAGNetwork

Supporting our Members

The NPAG Network is available to all our Members and continues
to provide a very welcome service. It was created to meet the
need for a forum for healthcare providers to ask questions,
request assistance and information, share documents, and get
professional and practical advice from their peers throughout
the UK, saving time and money in not reinventing the wheel.

Members of NPAG’s Best Value and National Networking Groups
form the nucleus of the Network — providing over 600 contacts

throughout the UK. NPAG Network

Here are some extracts from recent Network questions
that underline the great variety of enquiries:

6ty 82dz LXSIAS LINBGARS GKS G2LAOLE AGNHOGNE 6AGKA
0S dzaS¥dzZE 42 Gl 1S o0lFO]l YR LXZuSyalffé NBYASG K26 0S
NHS Car Parking and Sustainable Transport Network Member

®2Sa lyeg2yS KI@gS | F22R FYRERNAY] adNraGS3Ie GKFHG (K
Facilities North Member

@ 2dZ R Fye2yS o6S gAtftAy3a (G2 aKIINSF VIEKSENGzZ&AAGS YIyl3s,
NHS Sustainability Leads Member

2 yed YSYOSNAR KIF@S Iy SldALIYSYyd adl yRFINRAAlIa2Y LI2f
On behalf of Clinical Engineering North and South groups

@ £t SFrasS O2dzZ R L Fai ATFY

W 2dzNJ £ 201t FdziK2NARGE &AKINB gAGK @2dz | tAalt 2F 6KSN
OKAft RNBY I NB I gSYRAY3I odzli 62yi aKENB '/ ¢Lhb !yAdlE
W 2dzNJ £ 201t FdziK2NRGe &AENB | tAalt OKAEt RNBY y2i Ay

Health Visiting & School Health Services Member
628a lyez2yS 1y2¢ o6KIG GKS yloea2yld | @SNI IS F22R 61 ai
Facilities North Member

If you don’t currently use the service, please do so. You will not be disappointed! Send your NPAG Network
requests to: e: npagnetwork@npag.eastamb.nhs.uk

Pl ease note, you need to be an NPAG member to subm
documentaton with NPAG.
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Keeping in touch - Email Exchange service

All our NPAG groups operate within a framework that seeks to
ensure a consistent, high quality service.

The guidelines do allow for flexibility of operation, and some
groups have developed their own Email Exchange Q&A service,
which sits alongside the NPAG Network, covered elsewhere.

This also allows for questions to be put to the group Members '
from NHS England and Improvement contacts, etc. and for
sharing of documents, information and ideas between meetings.

We thought it would be interesting to continue to share some of
the recent, very varied traffic.

Here is a small selection from recent weeks:
dSG YS AYyUNRRdzOS 5NJ {FA tAffFNRASkT Wdzy A2NJ 5NJ f SI R
IANBFG FNIO LINRP2SOG FSEFOdzNAY3I LIS2LX S FNRY | RAGSNERS 0o

| S ¢g2dd R tA1S G2 LINRPY23GS (dKAa o6& (G2dz2NAy3I GKS 2NRARIA
I NRPdzy R GKS O2dzy i NE @
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QD

Arts, Heritage and Design in Healthcare Member

dwdza 2y S 20KSN) ljdzSasz2y A a 0 KSNB I bl { RFEGIF 6L
/' FNJ LI NJAY3 KFEa NRaSy dzLJ 6KS F 3SyR2 OR M LIy R) iz
LISNYAGaDP LA GKFEG GKS y2N 2N af A3IKi AIKSNI GKSY |

C:

NHS Car Parking and Sustainable Transport Network Member

41y lyez2yS &KINB + YIFadgSNI d1otS Ay 9EOSE F2NJ | ¢
/| 230k O02YLIl y& k LYy@2A0S SioOo

lfaz2 KIFHa Fye2yS AYLIESYSYGdSR 'L o6 ! NbUOAKE LyaGStfa3aSs
Waste Management BVG Member

dA1S YlIye ¢KSFGNBa 6S KIFI@S | FrHAEtAy3 9adlFdS IyR &
OFyy2i( {1SSL) dzZldJd L (1y2¢ GKFIG GKSNB Aa | YAYyAYdzy GSYI
20KSNJ ¢KSIFGNBa KFEGS Fa |y dzLIISNI G§EYLISNIF GdzNB t AYAG |
NPAG Operating Theatre Managers BVG Member

Ay GKS yle2ylft GSYLRZNIYNEB &adlFYy3a 4GSty S NB NBasSlH
LINEINF YYSP 22dA R &2dz 6S [6fS (2 &AKIFENB AYyF2NXNIloaz2y 6

0 KA&aK
tfSFrasS Uftf Ay GKS I @SNF3IS K2dzNIT & O2yadzZ GFyd &« S dzi
NPAG Temporary Workforce Network Member
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Working in partnership with NPAG

NPAG has established many important partnerships over the years. We work closely with a number of excellent
training providers and business associates. We are currently looking to recruit either one or two associates with
experience in the following area, or an interest in:

Energy

If this is of interest to you, please contact us:

e: info@npag.eastamb.nhs.uk

What'’s hot for the coming months

National Networking Group Meetings
July—EPRR, Facilities South BVG, IT & Connectivity,
NHS Transport & Logistics, Violence Reduction and
Security Management

Workshops & Events

Clinical Development for Occupational Health
Professionals

1 b2¢ F2NI NBYIFIAYyAY3
21LII2aA0S

. 22
Clinical Development for Occupational Health 388
Professionals
Noise & Vibration Health Surveillance & Case
Management
Wed 6 September, half day virtual workshop Part 1

Human Factor Onsite Training

Introduction to Resilience in the NHS, Onsite

Wed 13 September, half day virtual workshop Part 2

Human Factors in OH, Ergonomic Assessment &
Adjustments

Wed 20 September, half day virtual workshop Part 1
Wed 27 September, half day virtual workshop Part 2

COSHH Health Surveillance

Training Workshop

Equality and Diversity Onsite Training
Workshops

Assertiveness & Self-Management Training
Workshops

Putting the Patient First Onsite Training

Wed 4th October, half day virtual workshop Part 1 Workshops

Wed 11th October, half day virtual workshop Part 2

Employment & Pre-Placement Health Assessment
Wed 18 October, half day virtual workshop Part 1

Sponsors! 2023 Conferences:

Please register your interest to sponsor the following conferences:

i Clinical Engineering Conference, Tuesday 12th September 2023, Wolverhampton Racecourse

T National District Nurses Conference, Tuesday 28th November 2023, The Park Inn, Northampton

Please email your interest to sponsor the relevant conference above, and your details will be recorded.
e: info@npag.eastamb.nhs.uk

Contact Us
e: npagnews@npag.eastamb.nhs uk

w: npag.org.uk

East of England Ambulance Service NHS Trust

Join Us & Chelmsford Office, Hospital Approach

Follow Us W

Broomfield, Essex
CM1 7WS
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