Welcome to NPAG News. We are entering May, the month of the
Coronation of Charles lll and his wife, Camilla, as King and Queen.

At NPAG we have always been impressed by our new King’s long-time
concern for the environment. His Royal Highness the Prince of Wales
(his title at the time) addressed the Countryside conference as far back
as 1970, aged 22, and did not pull any punches. “There is the growing
menace of oil pollution at sea, which almost destroys beaches and
certainly destroys tens of thousands of seabirds,” he said.

King Charles entered green activism early on. He made his first speech
on the environment in 1968 — seven years before the phrase ‘global
warming’ was coined. Throughout the 1970s and 1980s he frequently
found himself a lost voice as he called for a balanced approach to living.

It may be tempting to think of the King as an icon of a previous age. But
look more closely at his speeches, books and projects and we see a man
ahead of his time in many ways. He was advocating concepts such as
the circular economy and natural capital years before they captured the
public’s imagination, and he’s followed his own principles, converting his
farm to organic practices more than 30 years ago.

These are the kinds of values we share at NPAG and why we established
a dedicated NHS Sustainability Leads Network back in 2012. Eleven
years on and the group is larger and more vibrant than ever, celebrating
its first face-to-face meeting since before the pandemic recently in
London. Of course, we seek to support Members in pursuing a net zero
NHS but we also share many of our new King’s broader concerns about
the environment. The importance of making our hospitals greener,
pleasanter places for staff to work in and to support patient recovery
are key to the work not just of our Sustainability group but also many
others — Facilities, Estates and Arts, Heritage and Design.

We hope you have a good month and wish you all the best from
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“l have been a member of the Estates
BVG for several years now and it has
really  benefited my  personal
development and also allowed me to
add value to my organisation on the
back of knowledge gained from the
sessions. Guest speakers are always
really informative and cover a wide
range of topics which members have
input on prior to the booking. The
other members of the group are very
open and willing to share experiences
and lessons learnt along with
fantastic networking opportunities to
expand opportunities by being part of
this group.”

Estates BVG Member

The NPAG is a part of the East of England Ambulance Service NHS Trust
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Coronation Special for NPAG Members

***50% off Membership When Joining a 2nd Group***

We are pleased to announce a fantastic promotion offering members the
chance to save over £200! For the month of May, any member joining a second
group will receive a 50% discount® on membership fees for that group. With a
wide portfolio it is unsurprising that there are strong links and members are
increasingly electing to join more than one to benefit from cross-group
networking opportunities, information sharing and expertise.

Groups include:

Health Visiting and School Health Services Waste Management

Violence Reduction and Security Management

* Arts, Heritage and Design in Healthcare * IT and Connectivity
* Clinical Engineering (North) * National District Nurses
* Clinical Engineering (South) * NHS Car Parking and Sustainable Transport
* EPRR * NHS Sustainability Leads
* Estates * NHS Transport & Logistics
* Decontamination * Temporary Workforce
* Facilities (North) * Operating Theatres
* Facilities (South) * Telecomms
* %
3k

What our members say...

“The discussions and advice given in the friendly,
confidential and professional environment that is
NPAG, allow me to keep abreast of the current
situation within Clinical Engineering. | take this
knowledge and information forward into my teaching.”
Member of Clinical Engineering South BVG 2022

m group lifts my spirits and hope for the
acknowledgement of arts managers in the NHS and
healthcare network. To be part of network with
likeminded teams and individuals, gives me inspiration
and much needed support.”

Member of Arts Heritage and Design in Healthcare

\{GZOZZ

ﬂ group invites some excellent guest speakers who
are keen to share their knowledge and listen to our
challenges. The group all help each other and share
their successes and challenges and apart from meeting 4
times a year we are in regular contact by email. Anyone
working in temporary staffing would benefit from the
great work this group does collaboratively.”

“I find it useful to have access to a forum m
decontamination issues can be discussed and good
practice can be shared. There is a range of roles
represented within our membership, both internal
and external to the NHS as well as operational and
industry representatives. This adds depth to the
discussion and to hear viewpoints | would otherwise
not have the opportunity to appreciate.”

. . Member of Decontamination BVG 2022
Wber of Nursing and Temporary Staffing BVG 2022 /
* A 50% discount is applied when an existing NPAG group member joins an additional NPAG group. This only applies to the higher membership rate for
the first member from an organisation.
* This offer is valid from the 1st to 31st May 2023. After this date the discount will return to 25%. (‘ [ ) r
CEI‘KTIFIED
Interested? The CPP Cercaion

Contact us for further details: e: info@npag.eastamb.nhs.uk  w: npag.org.uk
Try before you buy places are available on all of our groups, contact us to book your place
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Theatres and Decontamination

Conference

18™" May 2023
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Coventry Building Society Arena

This conference will provide delegates with the opportunity to hear from key speakers on a variety of subjects
affecting theatres and decontamination science personnel. The programme will inform and educate delegates on
subjects that affect their everyday life all of which will help contribute to the safety and care of our patients.

Why Attend?

This annual one-day conference provides new insights
into issues that are being talked about in real-time,
today. The conference agenda has been developed by
Theatre Managers and Decontamination Leads.

There will be plenty of networking opportunities
throughout the day with the chance to meet with NPAG
Theatres and Decontamination members who have
achieved success and savings through productive
benchmarking.

In addition to the educational component of the day,
this event will highlight products and services of
commercial companies and how they can aid in the
everyday, working lives of our delegates.

Who Should Attend?

This conference is open to NHS and non-NHS theatres,
clinical, surgical, sterile services, decontamination leads,
GP’s, theatre nurses, infection control and endoscopy
staff.

2022 Conference Delegate Feedback:
“Excellent Conference—was good to be able to network
with both theatres & decontamination colleagues and
also the suppliers. Great venue, easy, accessible from
North West of England by either car or train.”

“Overall great experience for my first time at the
conference, details beforehand were great and we were
kept well informed. A lot of companies to chat to and
learn from and all presentations were great.”

Interested?
e: info@npag.eastamb.nhs.uk

w: Theatres and Decontamination Conference 2023 | NPAG

Speakers

Tinashe Nyamande & Carol Chapman,
B.Braun & Leeds Teaching Hospitals NHS Trust
Strategic Partnerships — What role can they play in tackling
the challenges faced by hospitals today & how can they
help strengthen our organisations for the future

Dan Pearce

Senior Implementation Manager, National Theatre
Programme., NHS England

GIRFT — Getting It Right First Time

Mark Rigby
Head of Theatres Services, Warrington & Halton Teaching
Hospitals NHS Foundation Trust

Nigel Roberts

Head Theatre Practitioner, Birmingham Women’s &
Children’s. Visiting Lecturer at Birmingham City
University, PhD student at the university of Derby
Quantitative research results from across NHS England.
Surgical Safety Checklist, LocSSIPs, Human Factors & the
next stages to the PhD research

Meredith Smart
Research and Development Director, 20/30labs
IFU's What's the Relevance

Ajay Sooknah

Head of Operations Surgery HCG, The Princess
Alexandra Hospital NHS Trust

Project Management

Darren Mills

Independent Operating Department Practitioner, DM
Health Consultancy

Tray Rationalisation — My Approach

Heidi Barnard
Head of Sustainability, Supply Chain Coordination
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Theatres and Decontamination Conference
Meet our Sponsors:

' iM-Med.com
4

MMed §§ ) 01223 440 475

The Decontamination Specialists

EQUIPMENT | TECHNICAL | CONSUMABLES | ACADEMY @ VISIT US at the NPAG
Theatres + Decontamination
Conference 2023

Aesculap® SQ.line”
See the difference

Designed for quicker and easier reprocessing, our new
100% stainless steel orthopaedic instruments help to
reduce pre-cleaning, inspection time and re-work.

Scan the QR code to find out why CSSDs choose
Aesculap® SQ.line®
B/BRAUN

SHARINGEEXRERTISE B. Braun Medical Ltd | Tel. 0114 225 9000 | www.bbraun.co.uk XX-SQLCA-04-23
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Visit us at the Theatres and Decontamination
event at booth 33

Optimize Surgical
Team Performance
with Incision Assist

Empower your surgical team with Incision
Assist. Our mobile app offers quick access to
d protocols, essential perioperative
, and continuous learning

nities to optimize team alignment,

nd efficiency for effective outcomes.

Visit us at NPAG - Theatres &
Decontamination Conference 2023

YOI RS 12D SOIUIKE = [FOIR
SINGLE-USE SURGICAL ESSENTIALS
AND STERILE PROCESSING

NPAG News

i :

@ 4

scan for more
information

* innovia:

medical

www.innoviamedical.com
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| HOSPITAL | ILEARN roreny & isopharm

We love 1learn but don’t
just take our
word for it!

JOIN 75 DEPARTMENTS ALREADY
BENEFITING FROM iLEARN

My staff have all said it’s brilliant,
they find the training very interesting and very
useful. It helps them understand the reasons behind
what they do and why they do it, rather than just a test
that they have been allocated to do. It also helps them to
do everything within the recommended guidelines.

Agilio iLearn training offers accredited CPD for all staff
working in Sterile Services, Endoscope Decontamination
& Validation Engineering.

For only £200 +vat per Subscriber, for access to 95 online
CPD courses, your team will have the constant resource to
refresh their knowledge and stay up-to-date.

Silvana Tidbury - Duty Manager

County Durham & Darlington NHS
Foundation Trust

Contact us: 0330 165 9717
E: hospital-ilearn@agiliosoftware.com * W: hospital-ilearn.agiliosoftware.com

ceb
CERTIFIED

The CPD Certification
Service

BOOK A DEMO.

INTRODUCTORY OFFER

To reflect our confidence of the service that we provide, we would
like to offer all new customers a discounted rigid endoscope repair.

@ Microscopix
SUPPORTING YOUR
RIGID ENDOSCOPES
AND ASSOCIATED
INSTRUMENTATION

Our extensive library and skills allow
us to repair a vast array of rigid
endoscopes across many different
manufacturers back to specification.

Optical View

Supply | Repair | Care | Maintain N After

. () @ K [ ‘]
Al repairs are covered Accreditation for Collections and Audits carried out Cost effective way to Quotations sent Repair reportsincluded  Trade-in program available  All work is conducted Al parts are new and
by a 12 month warranty 180 13485 deliveries avallable in on-site free of charge repair rigid endoscopes within 24 hours for any scopes rendered in our UK facifty have full traceability
person or by courier beyond economical repair

T +44(0)1992 469085 | E info@microscopixlimited.co.uk | W www.microscopixlimited.co.uk
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Innovation Ultrasound Probe
at your trophorid® High-Level Disinfection

Fingertips simplified Workflow

new software Customisable Traceability
available

Wi-Fi Enabled
Find out more \——-i~4 e
WWW.Nnanosonics.co.uk ~— nale/spn‘i,cs

©SYCHEM

Experts in Disinfection, Sterilisation and

THE QUEEN’S AWARDS

Decontamination.

Sychem proudly partners with Terragene, Hygiena and
Steelco Group to provide a range of products and solutions
designed to support CSSD departments.

Discover how Sychem can help your Healthcare facility today!
™ hello@sychem.co.uk

71\ Terragene &eeleo [ rricro el @hygieno
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IT and Connectivity

Network 2023-24

Do you work in IT, Medical Engineering or Digital
Services? Are you looking to broaden your IT and
medical engineering knowledge, maybe share your
digital services learning, or to network with a wide
group of professional peers?

If you answered yes to any or all of those questions, the
following may be of real interest to you.

The last two years have been especially challenging for
the NHS, but that has not reduced the strength and
commitment of the NPAG IT and Connectivity Group.

Each of our meetings provide members with a rare and
valuable opportunity - the time to think. The space our
meetings create allow us to explore with like-minded
professionals the challenges — and the successes — of
our work; and there has been some lively and
interesting discussions over the year.

Group aims:

¢ Hold professional discussions across the widening
variety of disciplines attracted to the group

+ Explore current topics and professional challenges

+ Support each other by extending our contact with
NPAG members between meetings

¢ Hear from others through presentations from
credible and informative guest speakers and
suppliers

+ Learn from each other and exchange good practice

If you happen to be working in a technology based NHS
service, you will know that the tentacles of IT reach into
all areas of digital and healthcare technology; and just
like a hydra’s head, if you manage to resolve one IT
issue you will also know that another two pop up
almost immediately! In fact, sometimes it’s just a
challenge getting your own head around all the
competing IT demands and complexities that are out
there.

NPAG News
NHS

National Performance
Advisory Group

There are perhaps too many to talk about here, but we
would like to share a few of them with you, in the hope
that they may stimulate your interest enough to maybe
come and join us next year? We certainly hope so.

For the coming year we have identified some hot topics
for discussion, set against a background of preparing to
support plans for a Net Zero National Health Service.

¢ ‘Greening IT’ in pursuit of a Net Zero National
Health Service

+ Raising the IT literacy profile

¢ Engaging People in IT developments
Supporting them through change

¢ The Internet of Things (I0T) and Cyber Security/
Cyber Essential

¢ The Standards that Apply to IT in healthcare

+ Exploring ‘themed’ meetings where we can explore
key topics in greater depth with invited expert
guests

and

“The IT and Connectivity Network brings together NHS
Acute and Community IT professionals, including Clinical
Engineering, to understand and overcome some of the
interoperability, security and connection issues they,
and their teams, face on a daily basis. More recently
the Network has widened its reach into the areas of
digital leadership, the impact of digital transformation,
and supporting people through major IT changes, so
that organisations can better engage their staff in the
design of new and replacement systems.”
Communication and Engagement Lead, Kent and
Medway NHS & Social Care Partnership Trust

Interested?

Try before you buy places are available. Please contact
Laura Howe for further details.

e: laura.howe@npag.eastamb.nhs.uk

w: IT and Connectivity Network | NPAG
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NPAG Temporary Workforce
Network 2023-24

The Temporary Workforce Network is a well-established and respected group that has been running for several
years. It continues to grow year-on-year as word spreads about its many benefits and acts as a professional
sounding board for national bodies such as NHSE and DHSC. (Previously Nursing & Temporary Staffing Group).

NHS managers working in the field of temporary staffing come together to share knowledge and ideas, solve
problems, discuss items of national interest, address resource issues and to support each other in what is a very
challenging area. Members come from acute, community, mental health, and specialist trusts from across the
country giving the group a national status.

As we move in to 2023-24 the group will continue to: P .
The group provides an excellent

opportunity for discussion and
sharing experiences. This is a
forum where we can share best
practices and discuss strategies
for meeting these benchmarks... It

e Develop relationships with national agencies including: NHS
England, NHS Employers, NHS Counter Fraud  Authority and the
Department of Health and Social Care

e Act as a reference point / sounding board for these organisations

supporting for example the DHSC Temporary Staffing Strategy
Team

Allow members to openly discuss concerns via the regular ‘Hot
Topics’ agenda slot, work with commercial organisations that can
bring education and innovation to the meetings, focusing on
rostering, resource management and employment law — including
with Shakespeare Martineau.

Specific topic areas will include:

provides an opportunity for us to
learn from our peers and
collaborate on ways to improve
patient care. It also allows us to
stay up-to-date on the latest
research and trends in healthcare
performance management.”
Member Testimonial 2022-23

e Bank Agreements & Staff Contracts e Employment Law and Policies

e Bank v Agency Staffing e Training and Education

e Appraisals & Induction ¢ Job Descriptions

e On and off Frameworks e Bank Admin Staffing and Structures
e Recruitment & Retention e Electronic Rostering

e Agency Negotiations e Competencies

Why Join? Our Chair says:

“The group is now able to challenge and influence policy and practice relating to the temporary workforces
throughout our organisations.... It will continue to help and support its members in rising to the ongoing
challenges of working within this field and will help to ensure that services, particularly those associated with
temporary staffing, are delivered to the highest standard in the most efficient and effective way.”

Interested? Try before you buy places are available. Please contact Lynn Maddison for further details.

e: lynn.maddison@npag.eastamb.nhs.uk w: npag.org.uk
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NPAGNetwork

Supporting our Members

The NPAG Network is available to all our Members and continues
to provide a very welcome service. It was created to meet the
need for a forum for healthcare providers to ask questions,
request assistance and information, share documents, and get
professional and practical advice from their peers throughout
the UK, saving time and money in not reinventing the wheel.

Members of NPAG’s Best Value and National Networking Groups
form the nucleus of the Network — providing over 600 contacts

throughout the UK. NPAG Network

Here are some extracts from recent Network questions:

“I wonder if anyone can share a guaranteed ride home policy in case of emergency?
We are issuing lots of permits at the moment due to extenuating circumstances like potentially needing to rush to
a relative in an emergency.”

NHS Car Parking and Sustainable Transport Network Member

“Does anyone have a search policy that could be shared for security services. We presently have this incorporated
into our Security Policy, however we are looking to separate this due to increases in incidents .”
Facilities South Member

“Would it be possible to ask members if anyone has a policy/SOP for non concordant patients or patients that
DNA clinics they are happy to share please ? We are looking to develop something so any help/ guidance would
be appreciated.”

NDNN Member

“Please can you ask the group if anyone has any Portering or Patient Transport Method Statements that they
would be willing to share.”
Facilities South Member

“In regards to Day surgery staffing template — Does anyone have a staffing template tool they use to work
out how many registered and unregistered staff they require to run the service?”
Operating Theatres Member

If you don’t currently use the service, please do so. You will not be disappointed! Send your NPAG Network
requests to: e: npagnetwork@npag.eastamb.nhs.uk

Please note, you need to be an NPAG member to submit an enquiry and members must have permission to share
documentation with NPAG.

Page 10


mailto:%20npagnetwork@npag.eastamb.nhs.uk

NPAG News

Keeping in touch - Email Exchange service

All our NPAG groups operate within a framework that seeks to
ensure a consistent, high quality service.

The guidelines do allow for flexibility of operation, and some
groups have developed their own Email Exchange Q&A service,
which sits alongside the NPAG Network, covered elsewhere.

This also allows for questions to be put to the group Members '
from NHS England and Improvement contacts, etc. and for
sharing of documents and ideas between meetings.

We thought it would be interesting to continue to share some of
the recent, very varied traffic.

Here is a small selection from recent weeks:

“l would like to know if anyone has ever looked into or already installed a pyrolysis unit on their site for onsite
waste treatment? One of our facilities managers would like one of these installed in the new elective care
centre we are building however | am not entirely sure how sustainable of a solution this is or what one looks
like e.g. its footprint. Any information/experience people can share on these units will be really valuable!”

NHS Sustainability Leads Network Member

“m super excited to have gone LIVE with our Band 6 Arts Producer vacancy — a permanent Band 6 role within
the CUH Arts team at Cambridge University Hospitals NHS Foundation Trust.

“The Arts Producer is a vital role, leading on the implementation of a number of engagement projects within
the year-round programme. This is a fantastic opportunity for a creative individual with a professional
background in arts producing, a passion for creative health, and exceptional organisational skills.”

Arts, Heritage and Design in Healthcare Member

“Could the membership let me know if anyone operates their own in-house shuttle bus operation?

“l have been asked to explore options of a Shuttle bus service from a local park and ride site, | have been
quoted £500 a day for a 16-29 pax bus on a continuous 15 minute loop 2 miles each way. | just wondered if
anyone has approached it differently?”

NHS Car Parking and Sustainable Transport Network Member

“At SWFT, we have been tasked by our Board Chairman to look into the possibility of having a tree planted for
every baby born and every person who has died at out hospitals. We wanted to enquire whether any other
Trust does something similar to this and which external organisation they use for this purpose.”

NHS Sustainability Leads Network Member

“We are currently reviewing our CCTV policies and structures, would you be able to share and CCTV policies or
CCTV group terms of reference if you have groups. Also do you make the distinction between CCTV and patient
monitoring. CCTV being used for security purposes only and CCTV being use to monitor patients?”

Violence Reduction & Security Management Network Member

“What additional measures trusts are taking to improve their utilisation given the pressure everyone is

currently under, particularly with regards to theatre systems and data management?”
Operating Theatre Managers BVG Member
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Working in partnership with NPAG

NPAG has established many important partnerships over the years. We work closely with a number of excellent
training providers and business associates. We are currently looking to recruit either one or two associates with
experience of in the following areas, or an interest in:

Energy
If this is of interest to you, please contact us:
e: info@npag.eastamb.nhs.uk

What’s hot for the coming months

National Networking Group Meetings Workshops & Events
May Clinical Development for Occupational Health
. IT and Connectivity Professionals
. Decontamination (Conference) Please contact Marie Cherry
. Health Visiting and School Health Services ] ..
Human Factor Onsite Training
o NDNN
) Operating Theatres (Conference) Introduction to Resilience in the NHS, Onsite
o Estates Training Workshop
Equality and Diversity Onsite Training
June Workshops
. Arts, Heritage and Design in Healthcare . .
o NHS Car Parking and Sustainable Transport Assertiveness & Self-Management Training
o Clinical Engineering North and South groups Workshops
o Facilities North Please contact Laura Howe
. Waste Management Putting the Patient First Onsite Training
o Temporary Workforce Workshops

Please contact Laura Howe

Sponsors! 2023 Conferences:

Please register your interest to sponsor the following conferences:

o Theatres and Decontamination Conference, Thursday 18th May 2023, Coventry Building Society Arena
o Clinical Engineering Conference, Tuesday 12th September 2023, Midlands

° National District Nurses Conference, Tuesday 28th November 2023, The Park Inn, Northampton

Please email your interest to sponsor the relevant conference above, and your details will be recorded. You will be
contacted with booking details shortly. Please email: e: info@npag.eastamb.nhs.uk

Contact Us

| Join Us © |

 Follow Us ¥ |
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