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Edition 186 

The NPAG is a part of the East of England Ambulance Service NHS Trust 

 
Welcome to the July edition of NPAG News.   
 
Many of us will be looking forward to a summer break—after two 
years when most travel has been severely restricted.  Hopefully       
airport capacity issues and industrial unrest will  not upset plans too 
much. 
 
At NPAG we are approaching the end of our busy spring / summer 
programme of meetings and events. 
 
The NPAG Arts, Heritage and Design Network—one of our newer 
groups—has just completed its 2021 / 22 series of meetings with its 
first face-to-face event since  early 2020. We were hosted by Salisbury 
District Hospital in  Wiltshire.  This was a joint event with ArtCare at 
Salisbury.  And what a great day it was!  The main theme was          
exploring the ways Covid had affected, and continues to affect us all  - 
and how Arts in Health, in its many forms, has been able to support       
people in so many different ways.   
 
We also enjoyed a tour of the artworks displayed in the Hospital and 
the lovely grounds.  The Arts group will start its new meeting series in 
October—more information soon.  
 
In the meantime, on page 4, we launch our Annual Clinical                
Engineering Conference, which takes place at Coventry on 15 Septem-
ber, part of our exciting autumn programme.  There is a special early 
bird discount for this event, so book now! We also feature two groups 
that are currently renewing—pages 2 and 3. 
 
Once again in this edition, we bring you some examples of our busy 
networks that operate between meetings year-round—the NPAG   
Network and the email discussion groups.  See pages 6 and 7. 
 
 A lot to look forward to and, in the meantime, have a great summer 
everyone! 
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“This group lifts my spirits and hope 
for the acknowledgement of arts 

managers in the NHS and healthcare 
network.  

To be part of network with              
likeminded teams and individuals, 

gives me inspiration and                
much-needed support.” 

 
Arts, Heritage and Design in Healthcare 

Network Member.   
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The health and care system in England is responsible for an estimated 4% of the country’s carbon  footprint.  The 
NHS has therefore committed to reaching Net Zero as soon as possible, requiring the support of all 1.3 million 
NHS employees. It is a huge challenge. 
 

Why NPAG?  
The NPAG NHS Sustainability Leads Network is a national group of managers from major NHS Trusts across the 
country.  We are committed to making a difference.  

We are celebrating our tenth anniversary having been established in 2012. Since then, we have grown significantly 
in membership and in influence, with ongoing contact with central bodies such as NHS England / NHS                  
Improvement and The Greener NHS Team. The group have agreed to run four meetings again in 2022 / 23 with the 
first taking place via MS Teams on the 21st July 2022, followed by two further virtual meetings, and, plans for a 
final face-to-face session in central London in early 2023.  Members freely share policies, procedures and different    
approaches, as well as asking for advice on things they are struggling with - all aimed at increasing knowledge,   
saving time and improving effectiveness.   
 

What are the current challenges?  
The breadth of this subject can be overwhelming, even for experienced professionals. How can we ensure we 
achieve senior management buy-in and staff and public engagement?  How are you delivering your Green Plan? 
Are you fully engaged with your ICS leads? How do we continue to address daily challenges, whilst  planning longer
-term approaches such as adaptation to Climate Change and, of course, planning for a Net  Zero NHS? 
 

We have already identified some key themes for the next round in addition to Net Zero 
NHS:   
• Continue to work with The Greener NHS Team, and NHSE / NHSI more widely as a focus group, providing 

feedback on the implementation of a range of tools and guidance notes  and offering them an ’open door’ to 
our quarterly meetings  

 

• Place a strong focus on Climate Emergency planning - how can we take the lead?  

Why join? Our Chair says: 
“The NPAG Sustainability Leads Group is extremely well positioned to support sustainability           
professionals working in the healthcare sector. Members contribute to and drive the agenda, and 
discussion is lively and varied.   Receiving regular updates and early sight of national opportunities 
and strategic direction leaves members feeling like the quarterly meetings are a worthwhile         
commitment and they leave with renewed    energy, ideas, and the support of a group of peers in an 
often-challenging area, particularly important as we are now trying to deliver  a Net Zero NHS.” 

Interested?  
Meeting one will take place on 21st July via Microsoft Teams,  followed by three further meetings.  
Try Before You Places are available.   
For more information please contact Laura Howe:   
e: laura.howe@npag.eastamb.nhs.uk or visit our website:  NHS Sustainability Leads Network | NPAG  

NPAG News 
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NHS Sustainability Leads Network 2022-23 

Meeting 1: Thursday 21st July 2022 - Virtual, via MS Teams 

“So pleased to be back in 2021!  Thanks for your ongoing support and inspiration.” 
 

Group Member 2019—20 who re-joined for 2021-22 

mailto:laura.howe@npag.eastamb.nhs.uk
http://www.npag.org.uk
https://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/NHS-sustainability-leads-network/


 

Page 5 

 

The Operating Theatre Managers BVG is a well-established and respected group. Membership continues to grow 
year on year. With the increasing pressures on this hugely important part of the NHS, the role of this group has    
become ever more important. 
 

One of the major benefits of joining the Operating Theatres BVG is that it is a national group. NHS managers meet 
and share new ideas, evaluate products,  discuss common problems, and provide cost effective solutions. Members 
are leaders in their field with extensive knowledge, experience, and drive; always pursuing the highest standards 
and find the meetings informative, informal, open, and transparent.  Members have identified standing agenda 
item topics that they aim to cover at each meeting. These items include:  
 

In addition to the above, each meeting has a ‘Hot Topics’ slot where members can raise current issues that are of 
concern to them or that they need help and advice with. This slot has been particularly beneficial during the COVID
-19 period with members gaining great support in challenging times. We also include ‘Sharing Good Practice’ and 
‘External/Commercial Presentation’ slots on each agenda. 
 

“NPAG for theatre managers has enabled me to build a professional network, to ask clinical questions 
to peers who are experiencing and encountering the same operational issues. NPAG has also helped me 

to undertake some qualitative research for my PhD in the form of focus groups.”  
2021-22 Member, Lead Theatre Manager, University Hospitals of Derby and Burton NHS FT 

The members have agreed to a further 4 meeting dates across 2022-23 with the first taking place in London on 
Wednesday 3rd August. One of these meeting dates will be held on MS Teams and one will be attendance at the 
annual NPAG Theatres and Decontamination Conference, May 2023, Coventry.  
 

Interested?  
Please contact Marie Cherry for further details:   
e: marie.cherry@npag.eastamb.nhs.uk  or visit our website: Operating Theatres Best Value Group | NPAG  
Try before you buy places are available. 

Why join? Our Chair says: 
“This group is vital for all Theatre Managers and Theatre Leads. The benchmarking element gives the 
members a strong sense of awareness of how other theatre departments are performing. CIP          
programmes are continually shared in meetings, contributing to a big difference to an organisations 
financial stability. The governance aspect is amazing, we are dedicated to sharing never event        
incidents and audit types to keep theatres safe. We have members who work with the CQC and add 
great feedback and value to the group. With the NHS financial challenges we face over the coming 
year, we will essentially be concentrating on staffing cost and financial cost reductions, plus continue 
to examine all of the above.”   
Head of Theatre Services, Warrington & Halton Teaching Hospitals NHS FT 

• Corrective actions arising from audits  
• WHO Checklists  
• Governance  
• Theatre Efficiencies 
• CIPs 
• Audits 

• Job Descriptions 
• Safer Surgery / Patient Safety 
• Theatre Staffing – Skill Mix, Training, etc. 
• Benchmarking  
• Never Events 
• Procurement 

 www.npag.org.uk www.npag.org.uk Page 3 

NPAG News 

Operating Theatre Managers BVG 2022-23 

Meeting 1: Wednesday 3rd August 2022, central London 

mailto:marie.cherry@npag.eastamb.nhs.uk
https://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/operating-theatres-best-value-group/
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Through a range of presentations, both clinical and technical, 
our 2022 conference seeks to offer opportunities for those in a 
senior leadership role within Clinical Engineering. Learn from 
speakers who have first hand knowledge of service                
improvement, training, education and personal development. 
Often referred to as the ‘friendly conference’, NPAG welcomes 
delegates old and new for a day of learning, networking new 
ideas and challenges. 

Trust leadership teams require consistent assurance that     
medical devices are being managed effectively and in an        
efficient and safe manner within set financial restraints. The 
well established North and South Clinical Engineering (CE) Best 
Value Groups deliver opportunities to share best practice and 
ensure best value at meetings throughout the year. New trusts 
continue to join NPAG with membership geographically well 
dispersed within the NHS.  
 

Why Attend?  
This annual one-day conference provides opportunities to learn 
from others’ best practice. An associated exhibition will enable 
technical staff to have valuable and in-depth discussions with a 
large number of suppliers and manufacturers in a relaxed     
atmosphere. Previous delegate feedback has been extremely 
positive with 100% of respondents recording the day as        
Excellent or Good and everyone voted they would recommend 
this conference to others! 
 

Who Should Attend? 
✓ Head of Clinical Engineering 
✓ Clinical Engineering Manager 
✓ IT Technical Lead 
✓ Resilience / Risk Management Officer 
✓ Medical device trainers, medical device safety officers 

(MDSO's)  
✓ Trust information security officers (CISO's) 

Interested?  
Please contact Marie for further details: 
e: marie.cherry@npag.eastamb.nhs.uk    
w: Clinical Engineering Conference 2022 | NPAG  
Early Bird NHS Rate: £80—Book by 13th August 2022 

Meet our Conference Sponsors: 

“Thank you, I enjoyed the conference & gained lots 
of useful knowledge.”  
Deputy Medical Engineering Manager, University 
Hospitals Birmingham, 2022 Delegate 

“Excellent venue and great to see so many of the NPAG    
members in person. Excellent sessions throughout the day 
and a joy to be able to engage with the companies.”  

Lead Clinical Technologist, University Hospitals of Leicester, 2022 

NPAG News 
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Conference Agenda 

9:20 Chairman’s Welcome and Introductions, Paul 
Blackett, NPAG Associate, North & South CE 
Facilitator  

9:30 Presentation title TBC, Fiona Daly, National 
Sustainability and EFM Workforce Lead for NHS 
England and NHS Improvement  

10:00 ISO 55001 - Asset Management in Healthcare 
Technology, Lesley Sneddon, Greater Glasgow 
and Clyde Clinical Engineering 

10:30 Refreshment Break and Exhibition  

11:00 Hazard of Surgical Plume, Steve Veck  Electro 
Surgery Consultant/Clinical Lecturer, Surgivex  

11:45 Professional Registration, Iain Threlkeld, Senior 
Head of Estates, Bradford Teaching Hospitals 
NHS Foundation Trust 

12:15 Lunch, Visit Exhibition & Networking  

13:35 Academic Development, Dr Emma Bowers STP 
Training Programme Director, NSHCS  

14:05 Open Discussions: 

• Digital connectivity, Nata Zaman, Head of 
Clinical Engineering, West Hertfordshire 
NHS Trust 

• IT roles in Clinical Engineering, Robert 
Millard, Head of Clinical Engineering,  

         Royal Wolverhampton NHS Trust 

14:45 Refreshment Break and Exhibition  

15:15 Presentation title TBC, Prof Harold Thimbleby, 
See Change Digital Health Fellow at Swansea 
University, Wales  

15:45 Chairman’s Summary and Prize Draw  

16:00 Conference close 

mailto:marie.cherry@npag.eastamb.nhs.uk
https://www.npag.org.uk/our-services/training-workshops-conferences/clinical-engineering-conference-2022/
http://www.swansea.ac.uk/
http://www.swansea.ac.uk/
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Keeping in touch - Email Exchange service  

www.npag.org.uk 

All our NPAG groups operate within a framework that seeks to   
ensure a consistent, high quality service.   
The guidelines do allow for flexibility of operation, and some 
groups have developed their own Email Exchange Q&A service, 
which sits alongside the NPAG Network, covered elsewhere. 
We thought it would be interesting to continue to share some of 
the recent, very varied traffic. Here is a small selection from recent 
weeks: 
 

“We are aiming  “to 'map' the range and diversity of the Arts in 
health projects across the country, starting with the existing 
membership of the NPAG group. 
There is a link here to a survey that aims to capture some       
background data from each organisation so that we can build a national picture of the AiH services, their         
common strands of work, the unique areas of work, the scale and range of how each project connects with its 
NHS  organisation etc.” 
Arts, Heritage and Design in Healthcare Network Member 
 

“Currently I have no budget for the delivery of our Green Plan and instead must take any spend request via a    
formal project board route… which is not ideal. This has lead me to wonder what other Trust are doing in this   
area: 
• Do other Trusts have budgets for the delivery of their Green Plans? 
• If so, how did that happen and how did the amount get decided? – did you have to write a business case? 

Has you being given a budget helped improve the delivery of your Green Plan? 
Any help or advise would be great as not having any money to spend is limiting the success of our plan, or so I 
think! But before I approach senior managers, I need to ascertain exactly what I am asking for and why and I 
know they will ask what other Trusts are doing.” 
NHS Sustainability Leads Network Member 
 

“I need help from the group!! 
A wall plaque was given to a local contractor when the old infirmary hospital was demolished.  
They would now like to donate it back to the hospital. 
Personally, I have no idea what we could do with it!! (it would look out of place in a modern hospital) but it feels 
wrong to just send it off to the great woodyard in the sky. 
We have a medical museum project, so I have sent the pictures to our curator and project manager but I’m sure 
they will also just scratch their heads at what to do. 
• Is it worth conserving and including in our exhibition of artefacts?  
• Or do we donate it to a museum? 
• Or just politely decline?!” 
Arts, Heritage and Design in Healthcare Network Member 
 

“We are relooking at non-nursing disciplines, in particular registrants/Qualified AHOs, working on the wards as 
the second qualified, i.e. not in charge. I have been tasked with relisting what other disciplines can undertake to 
support the inpatient areas. Does anyone have a list of disciplines and tasks that you may currently be using so I 
can compare with ours?”  
Nursing & Temporary Staffing BVG Member 
 

“Is anyone using a compactor for Offensive Waste to go to EFW disposal? If so can you give me an idea of average 
tonnage that you are getting in a load and size of compactors please.”  
Waste Management BVG Member 
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Helping our Members - NPAG Network  

www.npag.org.uk 

The NPAG Network is available to all NPAG Members and          
continues to provide a very welcome service. 

The service was developed by NPAG, recognising the need for 
a forum for healthcare providers to ask questions,  request 
assistance and  information, share documents, and get profes-
sional and practical advice from their peers throughout the 
UK, saving time and money in not re-inventing the wheel.  

Members of the NPAG’s Best Value and National Networking 
Groups form the nucleus of the Network – providing over 600  
contacts throughout the UK.   

People remain very keen to share their experiences for the benefit of all.   

These are some of the varied requests received in the past month: 

“I’m looking to develop a new car parking strategy for STH and would welcome any versions member colleagues 
are able to share.  Ideally to include Staff parking both on site and park and ride facilities, Patient and visitor 
parking and use of ANPR technology. Many thanks in advance of your assistance and support with this.” 
NHS Car Parking and Sustainable Transport  Network Member 
 
“Please could you send copies of all your Job Descriptions and Person Specs for all bands and roles in your         
department. This is so we can update and refresh those in the shared folders!?” 
Request on behalf of Clinical Engineering North and South Members 
 
“Could I ask which Members use Penalty Charge Notices (PCNS) please.” 
NHS Car Parking and Sustainable Transport Network Member 
 
“Does anybody have a sustainable fleet or green fleet policy that they would be willing to share please?” 
On behalf of NHS Transport & Logistics BPG, NHS Car Parking & Sustainable Transport Networks 
 
“Does anyone use Samsung RS85 ultrasound scanners (supplied by MIS). If so, would you be able to comment on 
their reliability, cost of maintenance, quality of technical support and availability of technical training? “ 
Clinical Engineering South Member 
 
“Is anyone aware of Medical Device Training Courses within their Trusts being run online, rather than as face to 
face or classroom teaching? If so, what courses have switched to being offered online please and is there a      
competency assessment or test that has to be passed at the end of the session? “ 
Clinical Engineering North Member 
 
 
 
If you don’t currently use the service, please do so.  You will not be disappointed! Please send your NPAG Network 
requests to: e: npagnetwork@npag.eastamb.nhs.uk 
 
Please note: You need to be an NPAG member to submit an enquiry. 
 
The NPAG Network will not be operating between Friday 5th—Friday 19th August 2022.  

mailto:%20npagnetwork@npag.eastamb.nhs.uk
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Looking back at our Conference in May, we were proud to be sponsored by: 
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https://www.suez.com/en/uk/environmental-monitoring/clinical-healthcare-analysis?utm_source=npag&utm_medium=banner&utm_campaign=healthcare
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What’s hot for the coming months  
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Contact Us  

e: npagnews@npag.eastamb.nhs uk  

 

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

National Networking Group Meetings 

July 
• EPRR Network 
• IT & Connectivity 
• NHS Sustainability Leads  
• National District Nurses Network 
• Violence Reduction & Security Man-

agement  
• Facilities North 
• NDNN 
 
August 
• Estates 
• Operating Theatres 
• Nursing and Temporary Staffing 
 
 
 

Workshops  & Events 
 

Clinical Professional Development 
for Occupational Health Nurses  
 

Human Factor Onsite Training 
 

Introduction to Resilience in the 
NHS, Onsite Training  Workshop 
  

Equality and Diversity Onsite  
Training Workshops 
 

Assertiveness & Self-Management 
Training Workshops 

For details of the above please   
contact Marie Cherry 
 
Putting the Patient First Onsite 
Training Workshops 
Register your interest with: 
Laura Howe. 

Conference Dates 

 
Clinical Engineering  
Conference: 15th September 
2022,  Coventry      
Register your interest with:     
Marie Cherry. 
 
NDNN Conference 
22nd November 2022 
Register your interest with: 
Laura Howe. 

 

 

 

 

 

 

 

New! - Clinical Engineering Conference 2022 

 

NPAG’s 2022 Clinical Engineering Conference  will be held on Thursday 15th September at the  DoubleTree by 

Hilton, Coventry 

This will be a productive and valuable day for all involved within Clinical Engineering and Medical Equipment     

Support. 

The conference agenda is coordinated by Paul Blackett who facilitates both the NPAG Clinical Engineering North 

and South Best Value Groups. Members from both groups have not only requested this conference from us but are 

also supporting the agenda and the content. In addition to our members, we will be targeting managers from 

across the NHS and private sector specialising in Clinical Engineering roles. The agenda will be available in the com-

ing weeks.  

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:laura.howe@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:laura.howe@npag.eastamb.nhs.uk

