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To support the development of a more sustainable NHS by disseminating Best Practice 

and informing National Guidance 

 

 Provide a forum for NHS Sustainability Leads to discuss and share best practice –                   
meeting quarterly. 

 Liaise closely with the NHS England / NHS Improvement in a two-way process; helping to spread 
best practice and inform future policy developments. 

 Invite expert guest speakers and appropriate contractors/suppliers to contribute to the group 
 Undertake sustainability benchmarking across member organisations to help stimulate               

improvements. 
 Encourage active participation amongst members by providing opportunities to present case 

studies and examples of best practice that can be replicated in other Trusts. 
 Help move sustainability up the agenda in all organisations supporting NHS healthcare.  
 

NB The ToR are reviewed from time-to-time and will be revisited at the start of the 2021 round. 

 Introduction 

Welcome to this Annual Report of the NPAG NHS Sustainability Leads Network. 

NPAG introduced a National Sustainability Group in 2012.   

All NPAG’s national groups enable managers to compare and benchmark their services; to review processes; share 

experience; identify innovative and good working practice; and develop ‘Best Value’ services.   

As we come to the end of another year, the NHS Sustainability Leads Network is very well placed to take a lead in 

preparing the NHS for Net Zero Carbon. 

It has become an invaluable mechanism to share what is being done locally and hear what is happening across the 

country.  It  enables us to learn from national initiatives and hear what NHS Sustainability leads across the country 

are doing to make a difference.  Crucially it provides peer support and ‘time to think’.   

We have been welcomed as an ‘expert group’ by central bodies such as the Sustainable Development Unit, NHS 

England and NHS Improvement, providing regular input to and feedback upon national initiatives.  They  regularly 

attend meetings giving them invaluable, direct contact with Sustainability leads. 

With many new challenges to address, I very much look forward to the coming year, commencing in May 2021. 

 

John King 

NPAG Facilitator 
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Chair’s View 

www.npag.org.uk 

 

The NPAG Sustainability Leads Group is extremely well positioned to support sustainability professionals 

working in the healthcare sector.  

Members have the opportunity to contribute to and drive the agendas, and discussion is lively and varied.  

Receiving regular updates and early sight of national opportunities and strategic initiatives leaves members 

feeling like the quarterly meetings are a worthwhile commitment and they leave with renewed energy and 

new ideas, particularly important as we plan for a Net Zero NHS. 

Collaboratively exploring new ideas and learning from members experience makes the network a  must-join. 

New members are always welcome. If you’re thinking about joining, then give it a try!” 

 

Claire Igoe, Joint Chair  

NHS Sustainability Leads Network 
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Meeting Dates & Formats 

The following meetings were held in this round.  We commenced by meeting in central London in our traditional 
way until the outbreak of Covid-19 necessitated a review of NPAG’s approach to all meetings and events.  Since 
March 2020 these have all been virtual (see P. 4): 

 

• 12 December 2019—Meeting held at the Imperial Hotel, Russell Square, London 

 

• 12 March 2020—Meeting held at the Imperial Hotel, Russell Square, London 

 

• 11 June 2020—Mini virtual meeting via MS Teams 

 

• 17 September 2020—full virtual meeting 

 

• 10 December 2020—full virtual meeting. 

 

• NB—at the December meeting, Members voted for an additional virtual meeting to conclude this series 
on 25 February 2021. 
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“Pleased to be back in 2021!  

Thanks for your ongoing support and inspiration. ” 

Group Member 2019—20 who has re-joined for 2021 

 

“Pleased I joined the NPAG Sustainability Leads Network, really positive group and always leave   

motivated after hearing all the innovation taking place.  The network has also helped me develop my 

own role by    giving an opportunity meet with strong leadership in the field of sustainability”   

Group Member 2018—19  

 

“Collaboratively exploring new ideas and learning from members experience makes the network a  

must-join. New members are always welcome. If you’re thinking about joining, then give it a try!” 

Group Member 2019—20  

COVID-19 Impact 

With the full effects of COVID-19 and the associated restrictions coming into play in late March 2020 it was   

necessary for NPAG and its groups to change the way they operated. With face-to-face meetings no longer    

being possible it was necessary for the meeting platform to change to a virtual one – in our case via Microsoft 

Teams. Whilst challenging, these virtual meetings appear to have worked well. As we go forward there will be            

discussions as to what mix of face-to-face v virtual meetings members would like.   See meetings list above. 

Dissemination of Information 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 

the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates 

them across the NPAG membership. Responses are collated and returned to the originator and others who  

declare an interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 

other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

Member Testimonials   
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NPAG Website 

The NPAG website includes a private Members Area for each of the NPAG BVGs.  

Through these sites, BVG members can access and download meeting agendas, minutes, presentations and    

survey forms. The areas are accessible by the group members only and are password protected. 

MS Teams 

Over the last year the most exciting development has been the way in which Teams has been expanded for 

the benefit of our national groups.   

Members can now meet, chat, share ideas and documents and keep in touch between meetings.  Because of 

their particular role and interests, Sustainability Members have been at the forefront of these                        

developments—which will continue into the new round of meetings. 

 

Dissemination of Information  Dissemination of  Information…. continued 

Meeting Content and Topics  

This has been a longer round than usual due to the impact of Covid-19.  The mini virtual meeting held in June 
2020 and the additional meeting added to the end of the round in February 2021 together created a                 
six-meeting series, as opposed to the more usual four. 

There were many stand-out sessions during the year and a bit and in this section we feature some of the 
presentations and other highlights. 

 

12 December 2019—Meeting held at the Imperial Hotel, Russell Square, London 

We had a great start to the round with a presentation on the importance of the Arts in Healthcare by Viv Reiss, 
Head of Arts and Carol Mitchell Sustainability Manager, Great Ormond Street Hospital. 

NPAG has recently set up a national group called ‘Arts, Heritage and Design in Healthcare’ of which GOSH are 
founder members.  They are one of the leading trusts nationally in the field. 

Viv has a background in Arts and in engaging people through the Arts in a range of different settings.  Since 
coming into the NHS she has used her background to encourage the inclusion of Arts within the Trust in a   
number of different ways.  She described some of the physical constraints in working on a tight existing site 
with buildings that were being upgraded and replaced over time and also some of the opportunities that this 
can help create. 

After meeting Carol she had been exploring the links and synergies between the GOSH Arts programme and the 
Sustainability agenda – both were very much about engaging people.  Both required careful analysis of the   
value of what we do.  Viv and Carol then described some of the work of GOSH Arts, which includes a              
participatory   programme, art commissions and temporary exhibitions.  The work plays an essential role in the 
hospital experience at GOSH.  
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10 March 2020 was our last face-to-face meeting to date (March 2021) due to the Covid-19 pandemic. 

At that meeting  Fiona Daly, our regular visitor from NHS England / NHS Improvement introduced us to  the new 
branding ‘For a Greener NHS’ that brings together all NHS sustainability matters under one banner. 

For a Greener NHS would have its own website and become the single focus over time.  Fiona encouraged all 
members to send case studies for inclusion in the website. 

Another important discussion at that meeting was The Plastics Pledge.  Most member Trusts had now signed up 
to the Plastics Pledge, which helps to shift the focus from “can I recycle this?” question, to “I’ll buy this because 
the packaging contains recycled content, and I know I can also recycle it”. It is part of the NHS Long Term Plan  

Understandably,  the mini virtual meeting held on 11 June 2020 was dominated by discussions about the   
growing impact of coronavirus on Member Trusts and the wider society.  Face Masks were considered at length.  
Some had already implemented a requirement for non-clinical staff to wear face masks while on Trust premises.  
Originally, staff could wear the washable / reusable type, but would, from 15 June be asked to wear disposable 
masks provided by the Trust.  These would be put on when entering and removed when leaving the premises.   

It was understood that there was an SOP due out very soon and that the NPAG Waste Management group had 
been talking to the EA about the disposal issues.  Members talked about different approaches in use and how 
they were planning for the coming situation post 15 June when the first Lockdown would be eased. 

By September 2020 our virtual meeting programme was well underway.  One of the highlights of the meeting 
held on 17 September was a presentation on: 

The Reimagining Rainwater project.  This was introduced by Paul Shaffer from CIRIA, a not-for-profit              
organisation that have been working with Members UCLH.  The project  offers a number of potential benefits: 
• Mimic nature 

• Slow the flow of runoff 

• Manage rain where it falls –close to its source 

• Where possible manage rain on the surface 

• Deliver multiple benefits 

• Manage flood risk 

• Manage diffuse pollution 

• Provide amenity  

• Enhance biodiversity. 
 

The meeting held via MS Teams on 10 December 2020 should have brought the round to a close, but            
Members had decided to accept NPAG’s offer of an additional meeting rather than a rebate (to reflect the      
impact of Covid).  Another gesture from NPAG saw each Member invite a colleague to attend the December 
meeting to raise awareness of the group and promote its work.  This resulted in a very lively session of over 40 
people with highlights including: 

• NHS Sustainability Partnerships - the new brand for the NHS Sustainability Day campaign  

• Medical Packaging by Amcor and Introduction to Healthcare Plastics Recycling Council (HPRC)  

• Electric Vehicles and EV Strategies. 

Meeting Content and Topics continued….. 



 

 Page 7 www.npag.org.uk 

NHS Sustainability Leads Network 19-20 

 

On 25 February 2021 we held our final meeting of the elongated round with some great presentations from IEMA, 
NHS Supply Chain and a further update from Fiona Daly on the all the activities being driven by NHSE / NHSI  
including, of course, the plans for a Net Zero NHS. 

We also reviewed our year and established some goals for 2021 / 22 along with potential Agenda topics and  
possible speakers.  See the section below. 

 

Meeting Content and Topics continued….. 

Future Plans 2021-22 

In February, Members talked about future meeting arrangements and broadly favoured the proposal for 
three MS Teams meetings and one face-to-face, if circumstances permitted it.  If that was not possible and 
all meetings had to be virtual, then NPAG would look at compensating Members accordingly.   

 

We will continue to consider the environmental impact of having face to face meetings, comparing the     
relative benefits to virtual, and how this might affect the group dynamic. We will also bear in mind the     
financial restrictions to Trust budgets when it comes to travel expenses.   

 

Joint Chair, Heidi Barnard mentioned that the NPAG Waste Management meetings are now structured 
differently.  There are dedicated sessions for external speakers, which means that Members can, if need be, 
speak more freely in a closed session.  It was agreed to look at this same approach for the new round of the 
NHS Sustainability Leads Network. 

 

It is expected that the overarching theme will be planning for a Net Zero NHS. 

Future Agenda items would include: 

• Continued updates from Fiona Daly, NHSE / NHSI 

• A Procurement session with successor to Eleni Pasdeki-Clewer 

• NHSE / NHSI, NHS Supply Chain updates 

• The UN Climate Change Conference (COP26) and the input from healthcare 

• Greener NHS discussions 

• Managing Green Spaces 

• Staff Engagement Schemes 

• Members Exchange 



 

 

NPAG Developments 
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Discounts and Offers  
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CPD Certification 

The NPAG is a member of the CPD Certification Service. The Sustainability Leads Network has received CPD    
approval for 2021-22. 

CPD Certification is a formal recognition of the contribution that membership of the Sustainability Leads        
Network makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG    
members can access and download meeting agendas, minutes, presentations and survey forms. The areas are 
password protected. 

MS Teams 

Each BVG member is added to the specific group MS Team allowing the contribution of files, links and             
documents via the Teams Channels.  This is in addition to the above and adds an extra means of communication 
between meetings and is group led. 

 

Members Referral Fee – Introduce a friend and receive a discount on your membership. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a 25% contribution from NPAG towards their membership. 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

Second Club Membership - A 25% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies.  
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 NPAG Best Value Groups 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members to share        

experience, identify good practice; innovation and information to assist individual managers develop their own 

service improvement action plans. 

For further information on the NPAG and our future activities, please contact Marie Cherry or Laura Howe        

by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk  

Laura.howe@npag.eastamb.nhs.uk 

 

Some Group Testimonials… 

“I believe membership of NPAG helps me to be ahead of the changing world of healthcare, it’s great to learn 

from others innovations and to try and replicate it in my own theatres, this can be anything from new roles,    

audits/training opportunities and changes to clinical practice . It’s also helpful to hear how other theatres have 

responded to become safer from CQC feedback. On a financial aspect the savings offer an insight as where an 

organisation can look to find CIP and the savings far out way the cost of attendance.” 

Business Manager: Theatres and Critical Care , Stockport NHS Foundation Trust, member of the Operating 

Theatres BVG  

"I find all the Facilities NPAG meetings extremely valuable to me in my job.  The presentations are good and    

varied, the available resources are very useful and the network of colleagues with whom we can share experienc-

es and knowledge are fantastic". 

Facilities Manager (South), Nottinghamshire Healthcare NHS Foundation Trust, member of the Facilities North 

BVG  

“I have been attending the Clinical Engineering BVG for over a year and am finding it very useful. The          

Presentations are informative, interesting and relevant to my work. Meetings provide good networking            

opportunities. The group is quite big and discussions offer insight in to what other hospitals are doing regarding 

various common issues.“ 

Head of Clinical Engineering, Barts Health NHS Trust, member of the Clinical Engineering South BVG  

Arts, Heritage & Design in Healthcare Network 

Clinical Engineering (North) BVG 

Clinical Engineering (South) BVG 

Decontamination BVG 

Estates BVG 

Facilities (North) BVG 

Facilities (South) BVG 

Health Visiting & School Health Services DN 

IT and Connectivity Network 

National District Nurses Network 

NHS Car Parking & Sustainable Transport Network 

NHS Sustainability Leads Network 

NHS Transport and Logistics BVG 

NPAG Violence Reduction & Security Management Net-

work 

Nursing and Temporary Staffing BVG 

Operating Theatres BM Group 

Resilience Development Network 

Telecoms BVG 

Waste Management BVG 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:laura.howe@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the      
NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within the 
overall NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for          
colleagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past have included the following topics: 

 Job descriptions, Business Case and Banding 
 Staff Parking Charges 
 E Cargo Bikes 
 Renal Dialysis Water Softeners 
 HFSS Food Removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology Waste Policy 
 Decontamination of Portable Medical Equipment 
 Peer Support Model—1st 1000 Days Strategy 
 Electronic Vehicle Charging Policy 
 

For full details of how to use the NPAGNetwork, please contact the NPAG team by email:  
npagnetwork@npag.east.amb.nhs.uk 

 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Email:  laura.howe@npag.eastamb.nhs.uk or marie.cherry@npag.eastamb.nhs.uk  

29th April 2021 —Waste and Sustainability Conference 

14th September 2021—Clinical Engineering Conference   

Clinical Professional Development for Occupational Health Nurses—March/April/May 

Human Factor Onsite Training  

Introduction to Resilience in the NHS, Onsite Training Workshop  

Putting the Patient First Onsite Training Workshops  

Equality and Diversity Onsite Training Workshops  

Assertiveness & Self-Management Training Workshops  

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:laura.howe@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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© NPAG 2021                             The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Email: laura.howe@npag.eastamb.nhs.uk 

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £450 Fee  

(3 x Virtual, 1 x Face to Face)  
Member 2 for a £295 Fee (4 meetings)  

AR Version 

Y N 

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    payment should be made to ‘East of 

England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive  a full refund.  After this date refunds 

cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any travel expenses or accommodation costs in the event of a cancellation or 

postponement of a meeting, workshop or event. 

A 25% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 second member rate. As a registered 

contact you will receive our monthly NPAG Newsletter. Additionally, we may also send you more general information about our s ervices, new products and 

offers. If you would prefer not to be contacted outside of your membership please tick here  

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the ‘Sustainability Leads Network    

2020-21’. Please invoice me for payment . 

 
Authorisation Signature …………………………………………………  Purchase Order Number………….……………………………………    

mailto:laura.howe@npag.eastamb.nhs.uk
http://www.npag.org.uk

