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To identify, promote and disseminate best practice in sustainable and active travel / transport, parking     
strategy and management for NHS organisations. To ensure that these issues remain central to the planning 

and management of the patient experience, our workforce and climate change action.  To work                     
collaboratively to share visions, goals and innovation on ensuring net zero carbon from travel to hospitals and 

car parks can be achieved. 

 Introduction 

In 2015, following the release of Department of Health, Health Technical Memorandum HTM 07-03 NHS Car 

Parking Management: Environment and Sustainability, NPAG decided to launch a new national group for NHS 

Managers across the country. 

The NPAG approach is to bring Trusts together to share best practice and, in this case, to support each other 

with solutions to problems ranging from gaining internal senior management or union support for parking   

management to management of physical spaces and issues around car parking all of which continue to feature 

strongly in the media. 

The launch was supported by the Department of Health, Newcastle upon Tyne Hospitals NHS Foundation Trust 

and  Cambridge University Hospitals NHS Foundation Trust.   We now have members from across the country , 

including Northern Ireland, and strong links to central bodies such as NHS Improvement, the BPA and the  

Greener NHS Team. 

At the start of the last round of meetings we changed the name of the group to the NPAG NHS Car Parking and 

Sustainable Transport Network to better reflect the increasing emphasis on travel planning and the need for 

Trusts to plan for a Net Zero National Health Service.   

This Annual Report sets out our many activities and achievements during an extended meeting round in    

2020—21 and looks ahead to an exciting year in prospect, as we gradually recover from the effects upon the 

service of the pandemic. 

 

 

John King, NPAG Facilitator  

 



 

 Page 3 

Chair’s View 

www.npag.org.uk 

We all, as NHS Trusts, face challenges of a highly sensitive nature where car parking at hospitals is concerned. All 

NHS Trusts have the same issues and this group is an excellent opportunity to share best practice and work    

towards a collaborative approach to delivery of car parking supported by effective Travel Planning in hospitals 

and the wider healthcare environment.  

This group offers a great networking opportunity but also helps to share some examples of excellent work. 

Over the last year we have been faced with a new challenge.  From April thousands of NHS patients and visitors 

in England have been able to access free hospital car parking under a the approach set out by the Health         

Secretary the end of last year.  The government has also been considering car parking capacity across the     

country, and how improved technology will reduce burdens for hospitals and take away stress for visitors.  

All these developments have had major practical implications for NPAG Member Trusts, and we are very     

grateful for the opportunity to participate in discussions being led by Department of Health and Social Care.  

With COP26 highlighting the urgent need to address climate change and the push towards a Net Zero National 

Health Service we have another new challenge for our Members.  If this impacts you in your role please do get 

in touch to see how NPAG can support you through this time of change.  

 
David Malone, Joint Chair of the group 

NHS Car Parking and Sustainable Transport Network 2020-21 

Terms of  Reference—updated 

 

We will seek to deliver our Mission by: 

• Considering the background to the current concerns surrounding active and sustainable transport, travel       
planning and parking 

• Studying the strategic and policy issues leading to the present situation 

• Looking at the national context within the healthcare economy 

• Hearing from Trusts across the country on how they are tackling the issues 

• Learning from organisations outside the NHS – local authorities, commercial organisations and providers 
to the NHS 

• Aiming to select the best examples of good practice nationally and try to forge a national combined      
approach to managing sustainable travel and NHS Car Parks 

• Making recommendations to and working closely with central bodies including NHS England / NHS        
Improvement 

• Becoming an ‘expert group’ in the field. 

We will meet four times a year and undertake exercises to benchmark and compare approaches within the 
membership. 

The Chair and Vice Chair can invite other representatives/guests to attend as required. 
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Meeting 1 –  13 October 2020 via MS Teams 

The start of the new series was delayed due to the impact of Covid-19 and, not surprisingly, the effects of the 
pandemic dominated discussion at our first meeting in October 2020. 

NHS Improvement / NHS England update by Gillian Donachie, Patient Experience Lead 

We welcomed Gillian back to the group.  She thanked Members for the information they had provided about 
their current approaches to parking in response to her earlier questions: 

Is your Trust suffering now with car parks at capacity and is it impacting on patients? 

Has anyone recommenced staff parking charges? 

Is your Trust struggling to move on staff given parking during COVID to free up space? 

Gill talked about her own findings from across the country and outlined some of the broad trends as Trusts   
continue to respond to Covid-19.  Some had continued to offer free parking for all groups, some were still  
charging some but not all and others were returning to more normal charging policies. 

By January 2021, she said, the Government would have introduced its new concessionary parking arrangements 
at hospitals.  What had still to be decided was the exact definitions of each category. 

In response to a Member question, Gill said that the four categories would not change but that the definitions of 
each were now needed. 

Gill confirmed that it was the intention to notify the NHS before they were more widely publicised. 

To have direct access to senior representatives from NHSE / NHSI was invaluable for NPAG Members, and it was 
agreed that Gill and her colleagues be invited to all future meetings.    

GroupNexus Update 

Also on the theme of coming to terms with Covid, we invited Stuart McGeary from GroupNexus to update us on 
the products his company were introducing.  He referred to the ‘Patient’s Dilemma’.  A common theme with 
many of their healthcare sites had been the concern that patients were avoiding routine, and even critical      
appointments, due to the fear of having to spend time in busy waiting room, reception, and communal areas.   

Stuart’s company having been investigating ways of increasing confidence among patients and reducing anxiety.  
He outlined the benefits of ‘inCarWR’, a brand-new product that enables the patient to stay in their car or get a 
coffee whilst they wait rather than sit in a waiting room.  It provides real-time queue position and wait time   
updates.   

Meeting 2 – 12 January 2021 via MS Teams 

We had a packed Agenda for the second meeting, which took place in the midst of the second major Lockdown 

of the pandemic.   

NHS Improvement / NHS England update by Gillian Donachie, Patient Experience Lead 

Gillian Donachie joined us again to provide an update.  She covered a number of key points including these: 

• Free hospital parking for staff - continues. 

• Manifesto commitment - to be implemented. 

• Manifesto definitions - to be confirmed. 
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Meeting 2 cont. 

Liftshare ‘Mobilityways’ update by Mark Hand and Sarah Roberts, Liftshare  

Our third presentation of the day was from providers to many NHS Trusts, Liftshare.  They were developing a 
brand new service Mobilityways, and invited Members to play a part in helping to refine the product before it 
was launched. 

Mark asked, in view of the requirement to provide annual travel plans and data reporting under the NHS      
commitments to net zero by 2040, if Members could consider whether: 

• They have the tools available now to understand and measure improvements in the level of commute 
emissions. 

• The time and resource likely to be needed to deliver this. 

• Travel survey data (pre Covid) and access to anonymous postcode data/shift patterns for staff. 

Mobilityways offers a dashboard that is the ultimate commute planning and travel surveying tool to track and 
incentivise behaviour change.  Mark and Sarah explained how the system could benefit Trusts.  They outlined 
the approach to scoping and gathering data about the staff commute and shift patterns.   

They also reminded Members about the earlier development of Personal Travel Plans.  Further refinement    
allows them to deliver data informed personalised travel plans that promote the travel methods and incentives 
that have the highest chance to impact long term behaviour changes. 

David Malone, co-Chair, and founder Member of the NPAG group, reminded the meeting that part of our       
purpose was to drive consistency and good practice across the NHS.  He supported Mark’s proposal for an NPAG
-led pilot to be trailblazers in demonstrating that together, we can make zero carbon commuting a reality in the 
NHS.  Mark offered a discounted price for those that wished to participate – provided minimum numbers were 
achieved. 

Meeting 3—13 April 2021 via MS Teams 

A Net Zero NHS with Hiten Patel, Greener NHS Team 

Hiten commenced by introducing the Greener NHS team, which was set up to work on climate change and 
health in the NHS.  The journey began in 2008 with the establishment of the Sustainable Development Unit 
(SDU).  Since then, the NHS Long Term Plan set out clear ambition to reduce the environmental impact of the 
NHS.  In January 2020, the Greener NHS programme was launched. 

The Greener NHS team supports the NHS England and NHS Improvement Board to set the direction for a    
greener NHS across the health and care system. 

The scale of the problem is clear – it is estimated that long-term exposure to man-made air pollution in the UK 
has an annual effect equivalent to 28,000 to 36,000 deaths.  The NHS needs to respond to the health emergency 
and has a clear set of aims including: 

• Reducing single use plastics 

• Reducing the NHS contribution to air pollution 

• Reducing carbon, waste and water across the NHS 

• Ensuring the NHS is preparing for the impacts of climate change 

• Drive the delivery of the Net Zero NHS. 

It was agreed that this issue should remain high on the group’s Agenda and that we should seek a close working 
relationship with Hiten and his colleagues. 

Hiten went on to talk about the Net Zero NHS.  He said we are the first healthcare provider in the world to set a 
target of Net Zero.  We need to look at Scope 1 and 2 (the things that we can control directly) and at Scope 3 
(the things that we can influence).   
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Meeting 3 cont. 

NHS Improvement / NHS England update by Gillian Donachie, Patient Experience Lead 

Gill attended to provide a further update, with particular reference to the Manifesto Definitions: 

Disabled people - A disabled person is a holder of a valid Blue Badge attending hospital as a patient or visitor or 
is a disabled person employed by the hospital Trust. Disabled patients and visitors receive free parking for the 
duration of their attendance at, or visit to, the hospital. Disabled employees receive free parking whilst at the 
hospital for purposes relating to their employment. 

Frequent outpatient attenders - Parking will be provided free to all out-patients who attend hospital for an   
appointment at least three times within a month and for an overall period of at least three months. A ‘month’ is 
defined as a period of 30 days. 

Parents of sick children staying overnight - The parent of a child in hospital overnight is a parent or guardian of 
a child or young person, under 18 years of age, who is admitted as an inpatient at hospital overnight. They     
receive free parking between the hours of 7.30 pm and 8am while visiting the child. This would apply to a     
maximum of two vehicles. 

Staff working night shifts - Staff working night shifts are members of staff with a shift commencing after 7.30pm 
and ending before 8am. They receive free parking for the duration of their shift.  

Meeting 4—20 July 2021 via MS Teams 
 
Another very full Agenda.  This presentation set the tone for meeting and our ongoing work. 
 
Net Zero NHS Update – Including Fleet Data collection by Ayse Gungor and Zak Preston, Greener NHS Team 

The Greener NHS team supports the NHS England and NHS Improvement Board to set the direction for a     
greener NHS across the health and care system.  The Net Zero NHS Report published in October 2020 sets out 
the considerable advances that the NHS has already made in improving our carbon footprint and reducing the 
environmental impact of our services. It provides a detailed account of the NHS’ modelling and analytics         
underpinning the latest NHS carbon footprint, trajectories to net zero and the interventions required to achieve 
that ambition. It lays out the direction, scale, and pace of change. It describes an iterative and adaptive           
approach, which will periodically review progress and aims to increase the level of ambition over time. 

 

Ayse provided an update.  The Greener NHS Team have engaged with a number of Trusts, many represented on 
the NPAG group - seeking a balanced picture.  It was important to appreciate which were already on the road 
towards net zero and those that were just ‘starting out’. One of the most important things was to understand 
what the current fleet looks like.  The electrification of the fleet is a key objective.  A non-Emergency Transport 
Review was underway. 

While electric vehicles were an important step, we needed to create a shift away from single-occupancy vehicles 
towards more active modes of transport.  Engagement sessions with local authorities should explore travel    
planning options including improving cycling infrastructure. 

Zak then introduced the Fleet Data Collection & OZEV Grant Scheme. 

You cannot reduce what you don’t measure.  So, the aims of the Collection are to: 

• Report on fleet-related carbon emissions at national level 

• Understand scale of fleets and EV charging infrastructure 

• Support national planning of ZEV transition and charging infrastructure. 

• Support Trusts such as Green Fleet reviews (NHS England and NHS Improvement: Operational planning 
and contracting Guidance 2020/21). 

This should have concluded our meeting round but, in compensation for the fact that all meetings had been     
virtual, NPAG offered a fifth complimentary meeting to round off the series. 
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Meeting 5 – 21 September 2020 via MS Teams 

Presentation / Discussion – NHS Improvement / NHS England update by Gillian Donachie  
(David Gosling, DHSC also attending) 
Members welcomed Gill and David.  Gill provided an update on the current position as follows: 

• Free hospital parking for staff  - position not yet confirmed, still with Ministers, we will update ASAP 

• MHCLG parking pass guidance - withdrawn 21 June 2021 

• Manifesto definitions – confirmed 23 March 2021 

• Manifesto commitment - to be implemented by end April 2021 

• Data collection confirming implementation of Manifesto commitment - collection ongoing, handful of 
trusts to come in, high % of trusts all four groups free 

• Car parking guidance – issued 1 April 2021 - This guidance replaces the ‘NHS patient, visitor and staff car 
parking principles’ that were originally published in 2015. 

———————————————————————————————————————————————————————- 

 

Other key issues from our last year and looking ahead: 

 

Covid recovery  

Developing our relations with key bodies such as the BPA, who are now regular attenders 

Electric vehicles and provision of EV charging points 

Balancing the longer term need to plan for a greener NHS with short term Covid response demands 

Engagement  - with patients, clinicians, senior managers and staff 

Working in collaboration with other NPAG groups—Sustainability Leads, Transport & Logistics,      
Security and Estates 

 

Return to face-to-face meetings over time. 
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 Member Trusts in 2020-21 (update) 

East and North Herts NHS Trust 

Epsom and St Helier University Hospitals NHS Trust 

Great Western NHS Foundation Trust 

Homerton University Hospital 

Manchester University NHS Foundation Trust 

Mid Cheshire Hospitals NHS Foundation Trust 

Mid Yorkshire Hospital NHS Trust 

North Bristol NHS Trust 

Northamptonshire Healthcare NHS Foundation Trust 

Northern Devon Healthcare NHS Trust 

Queen Elizabeth Hospital King's Lynn 

Royal Devon and Exeter NHS Foundation Trust 

South Eastern Health & Social Care Trust 

South London and Maudsley NHS Foundation Trust 

St Helens & Knowsley Teaching Hospitals 

The Christie NHS Foundation Trust 

The Hillingdon Hospital NHS Foundation Trust 

The Newcastle Upon Tyne Hospitals NHS Trust 

The Northern Care Alliance NHS Group 

The Royal Marsden NHS Foundation Trust 

Torbay & South Devon NHS Foundation Trust 

University College London Hospitals 

University Hospitals Plymouth NHS Trust 

West Suffolk NHS Foundation Trust 
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Group Testimonials 

“This group offers a great networking opportunity but also helps to share some         

examples of excellent work” 

David Malone, Newcastle Upon Tyne Hospitals NHS Foundation Trust 

 

“I never come away from one of our meetings without picking up new ideas – I am   

actively pursuing a number of projects that have been inspired by members of the 

group” 

Assistant Director, South Eastern Health & Social Care Trust (NI)  

“Membership has proven invaluable as it enables a proactive response to problems 

that are common across many Trusts through open forum discussion.  This has never 

been more evident than over the last 12 months.” 

Deputy Chief Medical Engineer, Blackpool Teaching Hospitals NHS Trust—2021  

 

 

“Being a member of NPAG allows me to join my peers in discussing issues and good 

ideas that can benefit our Trusts going forward together to make a better NHS for us 

all.” 

Facilities Manager Kingston Hospital NHS Foundation Trust—2021 

Testimonials NPAG Testimonials 
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NPAG Developments 
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Discounts and Offers  

CPD Certification 

The NPAG is a member of the CPD Certification Service. The NHS Car Parking and Sustainable Transport Network  

has received CPD approval for 2021-22 

CPD Certification is a formal recognition of the contribution that membership of the Decontamination BVG 

makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 

attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 

the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 

across the NPAG membership. Responses are collated and returned to the originator and others who declare an 

interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 

other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG   

members can access and download meeting agendas, minutes, presentations and survey forms. The areas are 

password protected. 

Members Referral Fee – Introduce a friend and get 25% discount off of your membership. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 

will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 

be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 

processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

Second Club Membership - A 25% discount will be applied when an existing NPAG member joins an additional 

Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 

all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 

‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 

then the full group membership fee applies. 
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 NPAG Best Value Groups 

NHS Car Parking and Sustainable Transport Network 2020-21 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    

experience, identify good practice; innovation and information to assist individual managers develop their own 

service improvement action plans. 

For further information on the NPAG and our future activities, please contact Marie Cherry or Laura Howe  by    

e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 

Laura.howe@npag.eastamb.nhs.uk  

 

Some NPAG Group Testimonials… 

“Being a member of the Facilities South BVG has a really positive effect on my decision making. Managing a hospital FM 
department can be really challenging and stressful at times so meeting up with a group of people who are in very similar 
situations and have the same issues to solve can only be a good thing – especially in these difficult times. It came as a 
shock to me last year to be voted in as vice-chair, but very rewarding too. When we meet the wealth of FM expertise in 
the room is vast and there is always someone able to support whatever issue or query a colleague may have. With the 
“on point” speakers at each meeting we are always one step ahead of change. I would highly recommend joining to all 
who manage an FM portfolio in the NHS.”          

Head of Facilities, UCLH—Facilities South BVG 2019-20 Member 

 

“The NPAG is an exceptionally useful and helpful liaison and knowledge exchange mechanism for all those who have a 
professional interest – and indeed responsibility – for emergency preparedness, response and recovery within our health 
service. It enables current and relevant issues, ideas and best practice to be shared, debated and evaluated by like-
minded professionals who have the ultimate goal of serving the public to the best of their ability. Regular meetings are 
consistently supplemented by networking and sharing up-to-date and up-to-the minute information. I am delighted to 
support the initiative and strongly recommend others take advantage of the opportunities that NPAG presents. They will 
not be disappointed”             

Member of the Executive Council, The institute of Civil Protection & Emergency Management’,  Resilience Development 
Network 

Arts, Heritage & Design in Healthcare Network NHS Car Parking & Sustainable Transport Network 

Clinical Engineering (North) BVG NHS Sustainability Leads Network 

Clinical Engineering (South) BVG  Nursing & Temporary Staffing BVG 

Decontamination BVG Transport & Logistics BPG 

Estates Serviced BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Violence Reduction & Security Management Network 

Health Visiting & School Health Services Network Telecoms BVG 

IT & Connectivity Network  Waste Management BVG  

National District Nurses Network  

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:laura.howe@npag.eastamb.nhs.uk
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NPAGNetwork 
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the     

NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within the 

overall NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for          

colleagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 

 Staff parking charges 

 Electric Vehicle (EV) charging 

 Disposal of ionisation smoke heads 

 HFSS food removal  

 Reporting pressure ulcers 

 Di Vinci Robot use 

 Pathology waste policy 

 Pool cars  

 Decontamination of portable medical equipment 

 Use of latex gloves 

 

For full details of how to use the NPAGNetwork, please contact the NPAG team by email on  

e: npagnetwork@npag.east.amb.nhs.uk 

 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

e: marie.cherry@npag.eastamb.nhs.uk  
 

Across 2021 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 

Workshop) 

Waste & Sustainability Conference—24th March 2022 at the Coventry Building Society Arena (Formerly 

known as the RICHO Arena) 

Theatres & Decontamination Conference— 19th May 2022 at Coventry Building Society Arena 

Contact Us  

 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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© NPAG 2021                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  
(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 
Hospital Approach 
Broomfield, Chelmsford, Essex 
CM1 7WS  

Email: laura.howe@npag.eastamb.nhs.uk 

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £450 Fee  

(3 virtual, 1 Face to Face) Member 2 for a £295 Fee   

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    
payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 
full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 
travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 25% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 
second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘NHS Car Parking & Sustainable Transport Network 2021-22’.  Please invoice me for payment. 
 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….………………………………………………….  

AR Version 

Y N 

mailto:laura.howe@npag.eastamb.nhs.uk

