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To share, learn and support Decontamination professionals, with the aim to improve 
industry standards, patient safety and experience.  

 Introduction 

This is my first year as the NPAG Decontamination BVG facilitator and I have really enjoyed joining the NPAG 

team and the enthusiasm of the members of the group. The membership is a good mix of private and NHS  

members and it is informative to hear the challenges and approaches from each member and the way that we 

can all learn. The willingness to share information to help each other is impressive and the assistance it can give 

to other managers that may not have experienced a specific challenge is valuable. There is always someone that 

seems to have seen it before and offers support and a way forward.  

The Decontamination group meets 4 times a year, this year look most other organisations we have gone virtual 

for all our meetings. The agenda and its content is driven by the members and we look to engage with            

colleagues from industry and those that can provide us with the latest innovations, updates and information so 

that our members are well equipped within their workplace role. I do not believe that any member leaves a 

meeting without having learnt something new.   

Traditionally benchmarking is a key element of the group and members have been providing production and 

quality data to ensure all areas of the country are performing to a required standard. Further in the report it  

details the way in which this is being taken forward.   

At each meeting we invite two speakers with new ideas, products or testing processes within decontamination 

with the aim of increasing the members awareness of advancement in decontamination and different             

approaches to meet best practice.  

Members have the opportunity to raise any concerns or canvas members for ways in which they work to try and 

improve the standards including consistency of Notified Body, move to MDR, UKCA.   

Unfortunately, we could not hold our Decontamination and Theatres conference in March 2021 and made the 

difficult decision that we would wait until Spring 2022 for the next one due to the uncertainty of what is possible 

due to the pandemic.  

I have thoroughly enjoyed my first year as facilitator and meeting the members. If you are a Decontamination 

lead, Management or your role has an element of decontamination responsibility then please come and join us., 

it will be informative and enjoyable.   

Trevor Garcia IDSc (Chtd) 

NPAG facilitator 
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As the chair of the NPAG Decontamination BVG I want to say how proud I am to be part of the group; I welcome 
the wide range of members from NHS Decontamination, Commercial Decontamination and Industry and ask for 
colleagues to engage with others who I feel will find benefit in the group and it’s discussions and presentations.  

With the varied audience members bring different points of view often leading to further items for discussion to 
the group. 

I feel during the current climate with all its challenges and the work based stresses and strains we need a group 
as a sounding board to discuss topics and learn new details on a range of subjects; education for                       
decontamination staff, Scan for Safety and RFID utilisation, specialised decontamination insights from           
manufacturers of washer disinfectors, sterilisers, complex medical equipment to note a few.  

Thanks to the NPAG back-room staff; Laura, and, Trevor Garcia, the facilitator, who make me look better than I 
am!   

Best of all I enjoy seeing colleagues, most with happy faces usually with smiles. Perhaps next year we can all 
meet up in person for the proverbial glass of cheer at the Conference scheduled for April 2022. 

Let us all be positive, we need to take care of ourselves and be extra mindful of others in these strange times. 
See you in the next round of meetings. 

Best wishes 

Fraser Bishop 

Clinical Services Manager, Facilities Division, Northern Devon Healthcare NHS Trust, & Decontamination Best 
Value Group Chair  

Decontamination BVG 2020-21 

Meeting Venues 

 

The meetings during this year have been restricted to Virtual meetings (Teams) during the covid pandemic and 

the restrictions on travel and face to face meetings.  

As with most organisations the ability to adapt has been a challenge however with the support of the NPAG      

co-ordinators the meetings have gone ahead, with presentations and full input from the members.  

The only area affected was the refreshments and food which members had to supply.! 

Dissemination of  Information 

Presentations and additional documents from the meetings are uploaded to the members website which is  

password protected. 

Meeting minutes and agendas are sent out via e-mail. 

Members are able to ask questions between the meetings via an e-mail service which is provided by NPAG. This 

service supplies a good range of responses to a specific query and waiting for meeting to come around is         

unnecessary.  
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The mix of private and NHS members and on and offsite experiences enables a diverse range of ideas 

and perspectives and enhances the discussions on operational issues.  

There was a standard agenda for each meeting (as below) 

1. Apologies and Introductions 

2. Previous Minutes 

3. Presentations 

4. Benchmarking 

5. Common Operational Issues 

6. Hot Topics and Saving Ideas 

7. AOB 

Presentations  

The detail of some of the presentations are listed below and demonstrate a cross range of subjects 

covered and are made available to the members post meeting. The speakers were all welcomed to stay 

for the meeting to understand the issues faced and items discussed and also as a valuable networking 

opportunity for the members.  

A comprehensive data set has been compiled, it has shown the complexity of trying to benchmark 

when there are so many variables to be considered as each member delivers a different range of      

decontamination services, from Sterile service only, whilst others include endoscopy, materials      

management, EMBE and disinfection services. This year the group is identifying the five high level     

impacts on cost to look how value for money can be achieved using both material costs, reviewing   

current practices to deliver efficiencies and benefit to the members whilst maintaining of enhancing 

patient safety.  

 

Unfortunately, we were unable to hold the Decontamination and Theatres conference in March 2021. 

We did look at holding a virtual conference, however after a long discussion it was agreed that we 

would start planning for Spring 2022, when hopefully there will be more certainty about the ability to 

have an on-site conference and can all meet up and have an interesting and educational day.  

Benchmarking 

Suppliers Present at Meetings 2021 Theatres and Decontamination Conference  
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Innovation, Quality Assurance, Ergonomics, and Applied Sense - Described a project that had been    
undertaken to try and ensure that there was a seamless supply of instrumentation to Theatres by     
reducing the time where delays were identified. 

 

Modular Buildings – An overview of a recently completed project was given which stimulated            
discussion on the benefits and risks of a system.  

 

Decontamination Research and Development in Practice – An overview of Process Challenge Devices 
(PCD) that they had developed and the reason for the designs. It also included the need to ensure that 
all Washer Disinfectors were performance mapped to identify areas where there is not optimal        
performance. 

 

Education in Decontamination — An overview from Health Education England, National School of 
Healthcare Science and Institute of Decontamination science was well received by members and the 
uptake of apprenticeships within departments is very encouraging.  

  

Robotic systems — An update was received on the development and roll out of robotic systems across 
the UK and the members were pleased to hear that some of the initial concerns regarding the           
reprocessing of the reusable medical devices have been addressed and that manufacturers of the    
reprocessing equipment have validated their equipment showing that working together these          
concerns are addressed.   

 

 

Discussions included: 

Loan Set Management- the process each member used, regarding ownership, management including 

benefits / challenges of each method and the availability of checklists and IFU’s including using the 

MS1 system.  

 

Implants – How and who managed them, how the members manged the contamination risk and the 

need for more scientific papers to evidence the risks and if there was enough evidence to move to all 

implants being supplied pre-sterile as was introduced in Scotland.  

 

 

Selection of  Presentations 

Selection of  Common Operational Issues & Hot Topics  
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NHS Supply Chain Framework- how this is used and the individual Trusts requirements when using the 

process.   

 

Annual CIP – and how this was becoming even more challenging each year, members discussing the 

approaches they have taken over the years.   

 

Standardisation of Instrument Sets- The benefits of being able to have a standard tray content for    

certain procedures, e.g., caesarean, minor and major basic set and the experiences members had in 

trying to introduce this concept.  

 

Scan4Safety Project – Updates were supplied by a member who is on a trail site for this initiative.  

 

Medical Device Regulation for Sterile Services – presentation on UKCA and MDR and discussions of  

actions that must be taken and which route members need to take for compliance.  

 

COVID-19 – Impact on members departments activity, support required for staff and in some cases  

redeployment/ furlough. It also covered the impact on trying to reduce the anticipated increase in   

activity to try and address the huge number of patients now on Trust waiting list.    

 

Staff Education and Training – Discussion about in-house IDSc Technical certificate and                       

Apprenticeship.  

 

 

Common Operational Issues & Hot Topics continued... 
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Discounts and Offers  
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CPD Certification 

The NPAG is a member of the CPD Certification Service. The Decontamination BVG has received CPD approval 
for 2021-22 

CPD Certification is a formal recognition of the contribution that membership of the Decontamination BVG 
makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG   
members can access and download meeting agendas, minutes, presentations and survey forms. The areas are 
password protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to 25% 

Second Club Membership - A 25% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 

For further information on the NPAG and our future activities, please contact Marie Cherry or Laura Howe  by    
e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
Laura.howe@npag.eastamb.nhs.uk  
 

Some Group Testimonials… 

“Particularly during a period when we were all managing Covid related challenges, membership of the        
Decontamination BVG has been an informative and valuable opportunity to engage with likeminded industry 
professionals, to share best practise, discuss common challenges and ultimately allow us to collectively        
improve our levels of service quality.” 

Managing Director – EMEA, STERIS Instrument Management Services, Decontamination BVG 2020-21 Member 

 

“For me personally, as a new member, the group have been very welcoming and I have particularly valued the 
access to other specialists in the field of decontamination. Appropriate decontamination is vital to patient 
safety so having opportunity to ask advice and share practice is incredibly powerful and beneficial to all.” 

Medical Device Safety Officer & Decontamination Lead, Salisbury NHS Foundation Trust, Decontamination 
BVG 2020-21 Member  

 

“As an NPAG decontamination member, we receive the opportunity of having company representatives  
showcase their new products, which help SSD managers avoid challenges in the day-to-day operation of the 
unit; additionally, discussion on training and presentations especially in the field of external audits and       
updates on legislative requirements really ticked the boxes for me. Membership allows for the exchange of 
ideas and experiences related to decontamination sciences.” 

ESNEFT Decontamination Lead, East Suffolk & North Essex NHS Foundation Trust, Decontamination BVG   
2020-21 Member 

Arts, Heritage & Design in Healthcare Network NHS Car Parking & Sustainable Transport Network 

Clinical Engineering (North) BVG NHS Sustainability Leads Network 

Clinical Engineering (South) BVG  Nursing & Temporary Staffing BVG 

Decontamination BVG Transport & Logistics BPG 

Estates Serviced BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Violence Reduction & Security Management Network 

Health Visiting & School Health Services Network Telecoms BVG 

IT & Connectivity Network  Waste Management BVG  

National District Nurses Network  

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:laura.howe@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the     
NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within the 
overall NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for          
colleagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 Di Vinci Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team by email on  
e: npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

e: marie.cherry@npag.eastamb.nhs.uk  
 

Across 2021 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 
Workshop) 

National District Nurses Network Conference—19th October 2021 at Friends House, London 

Waste & Sustainability Conference—24th March 2022 at the Coventry Building Society Arena (Formerly 
known as the RICHO Arena) 

Theatres & Decontamination Conference— 19th May 2022 at Coventry Building Society Arena 

 

Contact Us  

 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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© NPAG 2021                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Email: laura.howe@npag.eastamb.nhs.uk 

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £450 Fee  
(3 virtual, 1 Conference) Member 2 for a £295 Fee   

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    

payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 

full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 

travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 25% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 

second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘DECONTAMINATION BEST VALUE GROUP 2021-22’.  Please invoice me for payment. 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….
………………………………………………….  

AR Version 

Y N 

mailto:laura.howe@npag.eastamb.nhs.uk
http://www.npag.org.uk

