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To share best practice, to find solutions and offer support to those 
working within this field of healthcare 

 Introduction 

 

Welcome to the Annual Report of the NPAG Arts, Heritage and Design in Healthcare Network. 

In June 2019 NPAG, working in collaboration with the University College London Hospitals NHS Foundation 

Trust, launched a new national group aimed at managers responsible for arts and design in hospitals.   

An NPAG national Network is a structured forum for healthcare professionals to meet, discuss current issues and 

receive presentations on topics they are interested in. Its prime purpose is to support managers in the            

continuous improvement of their service. NPAG have a long track record of supporting healthcare managers 

across the country, with over twenty such networks in operation.  

Two years on and the NPAG Arts Network is now well-established with a rapidly-growing membership.  We 

changed our name slightly at the start of the round of meetings, replacing ‘Hospitals’ with ‘Healthcare’ to       

underline our broader membership. 

We plan to start a new round of meetings in autumn 2021 with two further meetings in 2022.   

 

John King 
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Chair’s View 
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The NPAG Arts, Heritage and Design in Hospitals Network is extremely well positioned to support arts               

professionals working in the healthcare sector. Members have the opportunity to contribute to and drive both 

meeting locations and agendas, and discussion is always lively and varied.  

Receiving regular updates and the opportunity to get involved with national opportunities and strategic initiatives 

leaves members feeling like the meetings are a worthwhile commitment and they leave with renewed energy 

and new ideas. Key benefits include networking with peers, receiving talks from subject specialists on areas such 

as environment, sustainability, health, the arts, research as well as receiving training opportunities in areas such 

as Arts fundraising. 

Collaboratively exploring new ideas and learning from members experience makes the network a must-join. New 

members are always welcome.  

If you’re thinking about joining, then give it a try! 

Joint Chairs – Laura Waters, University Hospitals of Derby and Burton NHS FT and Guy Noble, University       

College London Hospitals NHS FT 

Arts, Heritage and Design in Hospitals Network 

Working Together 

Senior Management Support – An issue that is discussed across all NPAG networks. 

Most Members enjoy great support from their Senior Managers and their Trust Boards. 

It was underlined during our first round of meetings when, in each case, meetings were hosted by Member 

Trusts. It was especially pleasing that each meeting in our first series was opened by the Chief Executive of the 

host Trust, underlining the importance placed upon the value of arts, heritage and design in healthcare at the 

highest level.   

Sadly, Covid-19 has meant that our second series of meetings have all been virtual.  But we very much look    

forward to visiting new venues over the coming year.  Many Trusts have already indicated a willingness to host 

meetings. 

Learning from each other and working with key organisations - throughout our meetings the  importance of 

working with and learning from one another has featured strongly.  Not just within the group  itself, but working 

with other related NPAG national groups such as Sustainability, Estates and Facilities and with key national and 

regional bodies.  There is also an international flavour to this Report. Please see Pages 7 and 8. 

Within Trusts Members have engaged with colleagues across the board.  The pandemic has produced              

unexpected opportunities for engagement and using the Arts to support staff wellbeing. 

The following extracts (Pages 4—6) from our meetings over the last year demonstrate the breadth of              

collaborative working and engagement. 
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Arts, Heritage and Design in Hospitals Network 

Our first meeting of the new round took place via MS Teams on 7 October 2020. 

It was our first full virtual meeting.  Understandably, the theme of the day was the ongoing impact of Covid-19.  
We not only explored how the Arts in healthcare had been affected by the pandemic, but also began to ask how 
Arts could support people through the long recovery period and how this extraordinary period in our history 
should be commemorated. 

Presentation: Commemoration of Covid19 through Art - By NPAG Members Ruth Charity on the national      
project and Ruth Sidgwick  who shared a case study on a local project in Bristol  

Ruth Charity provided an update on the project to join up the work being undertaken at local level across the 20 
Trusts that have signed up to the national project.  The work is being undertaken in collaboration with the Arts 
Council.  

Ruth underlined the importance of being able to record and showcase what’s happening from a creative and 
cultural point of view to support health and wellbeing during the pandemic. The idea is to bring together and 
share interesting and exciting practice from artists, and to record the experiences of staff during the pandemic.   

The role played by creativity has been profound, helping to stimulate and entertain people while also breaching 
loneliness and isolation. Helping people to manage clinical mental health conditions, as well as promoting      
positive mental health for the wider community. Supporting physical wellbeing, through activities like dance for 
mobility and singing for lung health. 

The project in Bristol has been underway since 
2007.  It is wide-ranging and embraces water 
features, sculptures, and other features within 
the landscape.   

A three-day festival was held to coincide with 
the opening of the new Hospital.  Ruth        
Sidgwick said that engagement is her true   
passion, and she is always keen to use the arts 
to engage with people and to seek to            
encourage everyone to try some form of      
artistic expression themselves. Everybody can 
become an artist! 

 

Presentation: The future of artists working in hospitals – This was a very thought-provoking conversation     
between Kate Wilkinson, a Musician working with Oxford University Hospitals NHS Foundation Trust and Beth    
Calverley a Poet in Residence at University Hospitals Bristol NHS Foundation Trust. 

Beth outlined her background and explained her usual role (pre-Covid) working at University Hospitals Bristol 
NHS Foundation Trust. 

Beth is a poet and creative coach. She grew up in a village outside Bristol and, after studying at the University of 
Leeds, moved back to the city and began to co-create poems with people of all ages through her project, The 
Poetry Machine.  Working with the Trust, Beth would co-create poems with patients on her manual typewriter, 
helping them to express their thoughts and feelings.  During the pandemic, Beth has been adapting her poetry 
experiences to the online environment, helping people to feel more connected and less alone. 

Musician, Kate Wilkinson has been working with Oxford University Hospitals NHS Foundation Trust playing     
requests to patients on wards with her clarinet.  Some days she would perform for the whole day—trad jazz, 
rock and roll and popular music. It was very well received by patients, staff, and visitors.  The pandemic forced a 
review of this model.  Now they bring music to patients via iPads! When the weather is fine Kate is also able to 
play in gardens and outside areas at the Trust, serenading patients on wards! 



 

 

 Meeting 2 - February 2021 
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Arts, Heritage and Design in Hospitals Network 

Our second meeting of the round took as its theme Arts and Staff Wellbeing and all Members of the group were 
invited to bring along a staff wellbeing colleague. 

It was a very well-attended session with a packed Agenda that included the following presentations: 

Report of Members’ Event held on 22 January ‘Arts in Hospitals During Covid’ by Dr Karen Gray, Evaluation 
Research Associate 

 

Staff Voice – A Nurse’s perspective by Sarah Saunders, Memory Nurse Specialist and Wellbeing Lead at Oxford 
University Hospitals NHS Foundation Trust   

 

New Employee Health and Wellbeing Arts Programme at Manchester University NHS FT by Dawn Prescott, 
Lime Art Programme Director 

 

Dr Suzy Wilson, Clod Ensemble, whose organisation has been working with UCLH on managing stress and 
building resilience. 

 

The presentation by Sarah Saunders, ‘A Nurse’s Perspective’ struck 
a particular chord with Members.  Sarah spoke openly and        
honestly about her experiences on the frontline during the         
response to the pandemic. 

Initially, Sarah said that her and her colleagues felt ‘completely 
lost’.  She said that her fellow Band 7 nurses came together to 
share their ideas.  Team origami sessions were introduced, which 
Sarah said, despite some early doubts, proved just the ‘pit-stop’ 
that staff needed.  For 15 minutes or so your ‘To Do List’ was   
completely forgotten. 

Sarah shared images of the staff respite room and answered  
Members’ questions about it.  Members particularly wanted to 
know how they could better support frontline staff through the 
Arts. 

Sarah said that it was important to have a ‘good relationship’ across the Trust and to ensure staff feel ‘listened 
to’.  The staff respite room is especially important.  If possible, it should offer – white noise, dimmed lighting, 
artwork, different styles of chairs, including bean bags and pens and other resources.  These facilities should be 
open to staff all the time and management should take time to persuade staff to take a break. 

Sarah concluded by talking about the way in which technology was being used to support patients on the wards.  
Musicians cannot currently visit wards, so their music is being brought to patients via iPads.  At a time when 
staff have to wear PPE, including face masks, the music programme allows patients to communicate face to face. 
with the musician, who will play their favourite songs or requests from family members for their relatives. 
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Arts, Heritage and Design in Hospitals Network 

Meeting 3 - 

Presentation:  NHS Sustainability and Net Zero Carbon update by Fiona Daly, Sustainability and EFM        
Workforce Lead, and Ian Stenton, National Sustainability Programme Manager, NHS England and NHS                   
Improvement   

This is not a subject that has figured strongly in our Agendas to date.  Fiona had helped us launch the group back 
in 2019 and we invited her back to brief us on the Net Zero National Health Service project. 

Fiona works very closely with NPAG and its groups.  Ian had recently joined NHS England and NHS Improvement 
and Arts, Heritage and Design in healthcare would be a part of his brief.  

Fiona commenced by talking about the project to create a Net Zero NHS.  The UK is the first country to take such 
a step.  She drew attention to the paper launched in October 2020 ‘Delivering a Net Zero National Health       
Service: 

delivering-a-net-zero-national-health-service.pdf (england.nhs.uk) 

Supporting the overall plan were the NZC Delivery Plans.  These covered a wide range of issues / activities: 

• Comprehensive plans for delivery  

• Primary and Secondary Care 

• Specific interventions 

• Supported by tools and plans. 

• Early progress for Estates and Waste 

• Funding/capital prioritisation 

• Arts, Design and Heritage is included! 

Members agreed that this whole area needed to be explored and kept on ‘bring forward’ in the new round of 
meetings. 

 

Looking ahead - 

Looking ahead to the new round of meetings, there will be a number of major themes that will drive our      
agendas: 

The ongoing recovery from Covid and continuing to support staff during that period 

Planning for a Net Zero NHS 

Building models of best practice 

Learning from international practice 

Developing our Document Library 

 

https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2020/10/delivering-a-net-zero-national-health-service.pdf


 

 

 

 

NPAG Arts at the European Healthcare Design Congress: June 2021 

In June the NPAG Network for Arts, Heritage and Design collaborated with artist designers Art in Site to deliver a 
programme of events at the online European Healthcare Design Congress                                                       
(https://europeanhealthcaredesign.salus.global) focusing on the integration of artwork in healthcare design. 

The events spanned 4 days and featured 27 speakers presenting international case studies and workshops 
demonstrating the pivotal role of art initiatives in brokering creative partnerships, bringing together clinicians, 
arts managers, artists and architects and leading to successful integrated art projects.  

A daily “Arts & Health Hour” shared major new case studies from NPAG Arts members profiling exemplary      
approaches to site responsive art. Presentations highlighted the role that art can play in creating an identity and 
narrative for a building, engaging users in the production of new work, and demonstrating the ways in which art 
can be fully integrated into the fabric of a building to create a healing environment. 

The sessions explored a range of artist roles – from Lead Artist, working with the architects at early design stages 
to affecting the look and feel of an entire building (Esther Rolinson at Musgrove Park’s new Surgical Centre – see 
designs below left); to colour consultant, creating a palette of colour for wall protection, splashbacks and doors 
making a big impact for minimal cost (Jacqui Poncelet at the John Radcliffe Hospital’s ED). Other colleagues have 
worked with designers as a way of enhancing interiors. At Sheffield Children’s Hospital the digital arts studio 
Megaverse have created an interactive colourwall to engage young patients in the Safeguarding Support Unit. At 
St Mary’s Hospital, Paddington, Sable & Hawkes have developed a interior scheme inspired by the work of       
Joseph and Anni Albers, creating a warm and welcoming environment for the Children’s Intensive Care Unit. 

 

 

 

 

 

 

 

A number of key themes emerged – such as the ability of artists to reflect the ethos of a building and those who 
work there. Mark Titchner’s impressive artwork ‘Together we can do so much’ (above) at the GOSH Zayed      
Centre for Research into Rare Disease in Children, conveys the research centre’s collaborative ethos, and creates 
a clear identity for the building. On a smaller scale, Sarah Carpenter’s co-created work with nurses at South    
London and the Maudsley - a series of interlocking hands – eloquently reflects the “reciprocal” ideology of care; 
and Sheefali Asija’s work with nurses at Guy’s and St Thomas’ creates new ‘coats of arms’ to represent and      
celebrate different departments.    

The role of artists in engaging directly with both staff and patients to enable dialogue and creativity was       
demonstrated in many of the case studies. Dryden Goodwin’s portraits of staff, patients and carers at UCH’s new 
Haematology Centre (below) reflects their interrelationships and is accompanied by mesmerising video of the 
artist drawing, shown in waiting areas. Art in Site’s programme of art and design at Evelina Children’s Hospital 
consulted with young people in the design process and utilised creative approaches – from day-glo paint to    
corian light walls - to encourage children to play, sleep or be calm. Both projects were award winners of the EHD 
Interior Design and the Arts Awards – Winner and Highly Commended respectively.  
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NPAG Arts at the European Healthcare Design Congress: June 2021 cont. 

 

 

 

 

 

 

 

 

 

 

 

The programme concluded with a focus on the future hospital. A sensory workshop from Bristol University’s    
Sensing Spaces of Healthcare Project, invited designers, patients, and planners to reimagine healthcare spaces in 
terms of their multi-sensory qualities. Two inspiring case studies from Sweden provided an insight into how to 
achieve the most ambitious art programmes in future. In Sweden a mandatory 1% of the building budget is added 
to the construction value, enabling artists to be part of the earliest design stages and extending the possibilities 
for integrated and thoughtful projects. 

NPAG Arts will be campaigning to promote 1% for art in the UK as a means of enabling the most creative            
approaches to future healthcare buildings – further developing the inspiring work already taking place across the 
country.  

ArtsHeritage & Design in Healthcare Projects 
www.npag.org.uk Page 8 



 

 

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Arts, Heritage and Design in Healthcare Network 

has received CPD certification for 2021.  

CPD Certification is a formal recognition of the contribution that membership of the Arts, Heritage and Design 

in Healthcare Network makes to members' continued professional/personal development.  

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 

attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups   

within the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who              

disseminates them across the NPAG membership. Responses are collated and returned to the originator and 

others who declare an interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 

other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

 

NPAG Developments NPAG Developments 

Arts, Heritage and Design in Hospitals Network 

Discounts and Offers  

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 

will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount 

will be applied once, at the start of the current meeting round. Mid round membership referral discounts will 

be processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to three referrals per meeting round.  

*Equivalent to £120 

Second Club Membership - A 25% discount will be applied when an existing NPAG member joins an additional 

Group. This does not apply to the £200 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what 

it’s all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish 

to ‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first 

meeting then the full group membership fee applies. 
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NPAG Best Value Groups 
NPAG Best Value Groups 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    

experience, identify good practice; innovation and information to assist individual managers develop their own 

service improvement action plans. 
 

 

For further information on the NPAG and our future activities, please contact Marie Cherry or Laura Howe  by     

e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 

laura.howe@npag.eastamb.nhs.uk 

Some Group Testimonials… 

“Being a member of the Facilities South BVG has a really positive effect on my decision making. Managing a    
hospital FM department can be really challenging and stressful at times so meeting up with a group of people 
who are in very similar situations and have the same issues to solve can only be a good thing – especially in these 
difficult times. It came as a shock to me last year to be voted in as vice-chair, but very rewarding too. When we 
meet the wealth of FM expertise in the room is vast and there is always someone able to support whatever issue 
or query a colleague may have. With the “on point” speakers at each meeting we are always one step ahead of 
change. I would highly recommend joining to all who manage an FM portfolio in the NHS.” 

Head of Facilities: UCLH, member of Facilities South BVG 2019-20 

“I have been in the NHS for over 15 years with a responsibility for waste among other responsibilities, I have been 
a member of the NPAG Waste Manager group for a number of years, having held the position of both            
chairperson and vice chair (A position I currently hold) I could not recommend a better group to be a member of if 
you have a responsibility for health care waste. 
Attending the meetings are representatives of the CIWM, NHSE/I and the EA,  and of course NHS Waste Mangers 
from across the country  who could want a better contact group than that. 
I have yet to come across a question that they cannot be answered or good advise given from the membership, 
and unlimited support from colleagues in the NHS” 

Environmental Sustainability Manager: Homerton University Hospital NHS FT, member of Waste Management BVG  

“Membership has proven invaluable as it enables a proactive response to problems that are common across 
many Trusts through open forum discussion.  This has never been more evident than over the last 12 months.” 

Deputy Chief Medical Engineer: Blackpool Teaching Hospitals NHS Trust, member of Clinical Engineering North BVG    
2019-20 

 

Arts, Heritage and Design in Healthcare Network National District Nurses Network 

Clinical Engineering (North) BVG NHS Car Parking and Sustainable Transport Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Decontamination BVG Nursing and Temporary Staffing BVG 

Estates Services BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Violence Reduction & Security Management  

Health Visiting and School Health Services Network Telecoms BVG 

IT and Connectivity Network Waste Management BVG 
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 NPAGNetwork 

Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the       

NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within the 

overall NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for            

colleagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 

 Staff parking charges 

 Electric Vehicle (EV) charging 

 Disposal of ionisation smoke heads 

 HFSS food removal  

 Reporting pressure ulcers 

 Green Space policy  

 Pathology waste policy 

 Arts Commissions 

 Decontamination of portable medical equipment 

 Use of latex gloves 

 

For full details of how to use the NPAGNetwork, please contact the NPAG team. 
e: npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

e: marie.cherry@npag.eastamb.nhs.uk  

Contact Us  Contact Us  

 

e: npagnews@npag.eastamb.nhs uk  

e: info@npag.eastamb.nhs.uk 

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 
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REGISTRATION FORM 

Arts, Heritage & Design in Healthcare Network 2021 

Organisation 

Address  

 

 

Are you a member of another NPAG Networking Group?  (Please tick) Y N 

Member 1— £350 Fee (2 x Virtual, 1 x Face to Face) Member 2—£295 Fee 

Name 

Job Title  

Email 

Special 
Requirements  
(Dietary / Access) 

Phone No. 

PA Details  

  

  

  

  

  

  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 
East of England Ambulance Service NHS Trust 
Hospital Approach 
Broomfield, Chelmsford, Essex 
CM1 7WS  
e: laura.howe@npag.eastamb.nhs.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

……………………………………………………………………….

. 

……………………………………………………………………… 

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    

payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 

full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 

travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 25% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £200 

second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘ARTS, HERITAGE AND DESIGN IN HEALTHCARE NETWORK 2021-22’.  Please invoice me for payment . 
 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….……………………………………

   

© NPAG 2021                               The NPAG is a part of the East of England Ambulance Service NHS Trust    
AR Version 
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