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The NPAG Estates Best Value Group is a specialist group which enables NHS senior operational Estate managers to 
learn and share best value initiatives, discuss operational issues and measure service performance using          
benchmarking activities, in a welcoming and supportive group. The NHS has seen unprecedented demands placed 
on clinical and support services during the pandemic. The way in which Estates staff have responded to the          
challenges in terms of managing resources and essential services has been exemplary. As the NHS enters the      
recovery phase, trust Estates are looking at lessons learned from agile working models to the greater use of       
technology and deciding what the new normal will be. There has never been a more crucial time to seize the      
opportunity to have a strong network of NHS Estates colleagues and use the collective knowledge and experience 
to improve service efficiency and  effectiveness of Estates services. The pandemic has raised the profile of Estates 
services and it is recognised as a critical enabler in allowing excellent clinical services to be delivered. 
 

This long established group has worked hard to form strong links with NHSEI colleagues and experts in the private 
sector. The group meets 4 times per year. The group has continued to meet virtually during the pandemic. Due to 
the success of using Microsoft Teams the plan for the next round of meetings is to have a combination of 2 virtual 
meetings and 2 face to face meetings which will be held at a central London venue. 
 

The agenda of the meetings is decided by members based on topical subjects and areas of compliance. Each 
meeting includes a presentations from expert speakers and key personnel from NHSEI who are leading on several 
national initiatives. Some of the topics planned for this year include but are not limited to: 

• Ventilation in healthcare premises. 

• Sustainability and carbon plan 

• Premises Assurance 

 

“Being part of the NPAG membership has allowed me insight, knowledge and perspective of NHS Estates related 
subjects by learning, debating  and discussing with likeminded practising professionals from within the industry, 
this I have found most valuable for my own development for over ten years.”  Head of Estates,  North Devon    
District Hospital NHS Trust 

  

“Nottinghamshire Healthcare NHS FT have held membership of  NPAG I believe pretty much since the beginning. 
It is a group where Estates professionals share information and gain an understanding of how Estates & Facilities 
are operating around the country. By attending such a group and sharing experiences in a friendly and relaxed 
environment you gain valuable information which gives you confidence that you don’t stand alone with the day 
to day issues we all face in the Estates environment today. It doesn’t stop when the meetings end there is a web 
portal and members often make contact between meetings to share and discuss any issues they may require sup-
port with.” Malcolm Pepper, Estates Manager, Nottinghamshire Healthcare NHS Foundation Trust 

Interested? Please contact Marie Cherry for further details or complete the attached Registration Form to  

secure your place: e: marie.cherry@npag.eastamb.nhs.uk   
Try before you buy places area available, please contact Marie for details. 
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To be passed to: 
Waste Manager  
Sustainability Manager  
Head of Facilities and Estates  
Environmental Waste Manger 
Hotel Services Manager 

Meeting 1: Thursday 11th November 2021, MS Teams  

Why join? Our Chair says: 
“Why struggle on your own trying to find solutions to challenges which your peers and other NHS organisations 
are solving. By joining this like minded group of professionals you will benefit from  appreciating a wide range 
of perspectives and views which you may not have thought about on your own. Benefit from a range of         
expertise, techniques and solutions which have already been tested by others. Learn about opportunities and 
challenges on the horizon. You can ask the group for support and information about any initiatives or projects 
you are working on. Expand your network of  contacts and learn about what is happening at other Trust’s.”  
Deputy Director of Estates, The Royal Marsden NHS Foundation Trust 

mailto:marie.cherry@npag.eastamb.nhs.uk

