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To provide a national forum for Senior Estates managers to meet, network, compare and review services to seek 
continuous improvement in terms of quality, performance and value for money. To honestly, openly and           
confidentially share information, best practice and service innovation for the benefit of all members.  

 Introduction 

The Facilities South Best Value Group is one of several specialist best value groups organised by the National 
Performance Advisory Group (NPAG). Due to the disruption caused by covid 19 all meetings were carried out 
remotely using Microsoft Teams. The content of the meetings remained the same as face to face with the    
agenda being decided by members. The group comprises of representatives from Acute Trusts, Mental Health 
Trusts, and Community Trusts. There are normally 4 meetings in each round but this year we have been able to 
offer a 5th meeting to support each other during the pandemic. This has been welcomed by members who have 
been able to support each other and share innovation. 
 

The NHS more than ever continues to be a challenging environment to operate in with rising expectations to 
reduce cost whilst improving service efficiencies and demonstrating continuous improvement. Increasing       
requirements to provide flexibility of service delivery as well meeting regulatory and mandatory requirements, 
can at times seem overwhelming for Facilities managers.  
 

There has never been a more important time to for you to take the opportunity to work more collaboratively 
with likeminded facilities professionals across the NHS healthcare sector. There is the opportunity to tap into 
the vast knowledge and experience of members. 
 

The meetings allow members the opportunity to share experiences and discuss how services could be provided 
in what is likely to be a new normal in the most effective and efficient way whilst meeting challenging cost      
improvement programmes and commissioners increasing expectations. The group also provides excellent       
extended networking opportunities which members can benefit from outside the formal meetings.    
 

Facilities professionals are acutely aware of the need to maintain a safe clean environment that meets all       
statutory and legislative compliance to ensure clinical activities and patient safety is not compromised.        
Members also recognise that resources have to be managed as effectively and efficiently as possible whilst     
continuously improving the quality of services it provides. There is an expectation of the need for facilities     
managers to demonstrate they are providing an efficient and effective value for money service. This can only be 
demonstrated by measuring and managing performance, benchmarking, adopting best practice and learning 
from others. Having robust performance information is key to being able to provide Trust Board Assurance that 
statutory and mandatory requirements are being met.  
 

The Group’s Facilitator would like to take this opportunity to thank the group Chair Brian Willett and Vice Chair 
Colin Simpson for their enthusiasm and support over the last year. A huge thanks to all members for the         
collective energy they bring to the meetings and for their continued honesty, openness, enthusiasm and           
participation at the meetings.  
 

Tony Gent NPAG Facilities South Best Value Group Facilitator 
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 It has been a privilege and with pride I have been Chair over the last three years. A position I have fully always 
enjoyed and been supported by the Facilitator and members and the excellent NPAG team. I would like to share 
with you my Chairs notes for this incredibly challenging time and the journey we have shared to date. 
 

The 2020/2021 round of meetings for the NPAG Facilities South BVG have been challenging and rewarding at 
the same time. The current Covid 19 pandemic has been with us since early last year (2020) and has meant that 
we have been unable to get together as we always have over our yearly four meetings. Notwithstanding our 
newly applied “teams” meetings are proving successful and well attended. Our latest joint facilities North and 
South meetings during September 2020 a testament to this. As I write this chairs view reflecting on our last year 
it has reminded me how important for all of us supporting our Clinical colleagues in providing the best possible 
care, how valued I believe having this group is to share and network. In the current times even more so. 
 

Each meeting has been supplemented by some excellent speaker presentations chosen by members which have 
given further value to the meetings. The presentations have generated some very productive discussions 
amongst the group, with comments impacting on several important national initiatives, we have just had the 
launch of latest National Standards for Cleanliness guidelines. 
 

The meetings are structured yet informal which encourages participation of all members into the discussions. As 
mentioned previously our virtual meetings have included a joint team meeting with colleagues of the Facilities 
North Group which included presentations from excellent speakers and another such meeting took place in    
January 2021. These are welcomed and enable us to share our current and future aspirations for service         
delivery. 
 

Regardless of whether we meet face to face or virtually, at each meeting, members share information on Trust 
CQC inspections, CIP initiatives and get to discuss new initiatives and working practices. This includes updates 
from members on their experience of having FM services provided by differing models of service delivery.  These 
are just a few examples of the benefits of our networking group, and I encourage all to re-join and new        
members. I believe it has never been more important than ever to maintain our strong links and shared commit-
ment to improve our support services in a safe and committed way. Networking and benchmarking through 
NPAG provide that platform. 
 

As Chair of the group my aim has been to ensure that each individual member benefits from the wealth and   
experience of fellow members whilst developing a strong network of likeminded professionals who are         
committed to sharing experiences and best practice. I am sure the same objective will hold true for this year’s 
(2021/2022) round of meetings.  
 

I would like to encourage and welcome new members to the group where you will receive a warm welcome and 
quickly appreciate the benefits of being a member of this specialist group. The networking, advice, technical 
presentations and ongoing support you will receive will be invaluable in supporting you in your day-to-day role.  
 

As we all know this does not happen unless planning and preparation takes place. I would like to use these 
chairs notes to thank our excellent NPAG team that support us, Tony our Facilitator and Marie our NPAG Group 
Coordinator, thank you both for all your hard work and organisational input to ensure the group remains        
successful. 
 

This will be my last Chairs View notes as I plan to retire from my current post this year but hope to have the    
opportunity of remaining as a associate member. I would like to thank all our members for their continued     
support, input and contributions to the meetings. I look forward to renewing our acquaintance for the next 
round of meetings.  
                      
Brian Willett Facilities Best Value Group Chair  

Facilities South BVG 2020-21 
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Meeting Venues 

www.npag.org.uk 

This year’s meetings were all held virtually using Microsoft Teams. 

Information 

All presentation slides, notes and tabled documents are made freely available to members. The NPAG Network 
Manager maintains a library and register of all documents/papers for distribution upon request. These are also 
made available to members of other NPAG Benchmarking Clubs, with the agreement of the originator.  

Facilities South BVG 2020-21 

Networking 

The Facilities South Best Value Group meetings continued to foster strong network links to allow members to     
contact each other for advice or queries outside of the formal meetings. 

Working Together 

We all face high expectations and challenges with conflicting priorities in the work environment. By coming         
together to discuss and solve common issues and innovation members benefit from the many years’ experience of 
others. 
 

Testimonials from members:  
“Being a member of the Facilities South BVG has a really positive effect on my decision making. Managing a         
hospital FM department can be really challenging and stressful at times so meeting up with a group of people who 
are in very similar situations and have the same issues to solve can only be a good thing – especially in these        
difficult times. It came as a shock to me last year to be voted in as vice-chair, but very rewarding too. When we 
meet the wealth of FM expertise in the room is vast and there is always someone able to support whatever issue or 
query a colleague may have. With the “on point” speakers at each meeting we are always one step ahead of 
change. I would highly recommend joining to all who manage an FM portfolio in the NHS.” Head of Facilities, UCLH 
 

“It allows me to join my peers in discussing issues and good ideas that can benefit our Trusts going forward          
together to make a better NHS for us all.”  Facilities Manager,  Kingston Hospital NHS Foundation Trust 
 

“The NPAG Facilities group is a vital resource for me as Head of Facilities, it keeps me up to date with all the        
relevant topics. It’s also great that we then have contacts at other Trusts to ask for advice or support.” Head of           
Facilities, The Queen Elizabeth Hospital King’s Lynn NHS Foundation Trust 
 

“I have been part of the Facilities group in the South with NPAG for several years and in all honesty I am glad that I 
have.  I have found the group to be supportive and progressive about new ideas and change.  NPAG gives me access 
to up to date information and during COVID we have continued to share experiences, learning and best practice.” 
Head of Facilities Services (London), West London NHS Trust 
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 Presentations  

Presentation – Workforce Strategy update NHSE&I  
 

NHS Long Term Plan 
• Chapter 4: ‘NHS Staff will get the backing they need’. 
• Plan acknowledges that performance across the system depends on our people. 
• Staff are feeling the strain partly due to volume of vacancies across many roles. 
• Delivery of the LTP will rely on having the right number of staff working in rewarding jobs and a more sup-

portive culture. 
• ‘Comprehensive’ new workforce implementation plan delivered by a national workforce group which will 

show “how the future challenges can be addressed for the total workforce”. 
• Focus on doctors and nurses with some other specific staff groups mentioned but not estates and facilities 

staff. 
• Interim People Plan (June 2019) themes: 

1. Making the NHS the best place to work 
2. Improving our leadership culture 
3. Addressing urgent workforce shortages (in nursing) 
4. Delivering 21st century care 
5. A new operating model for workforce 

• Appendices on actions for specific staff groups (including AHPs, pharmacy, healthcare scientists) but not 
estates and facilities staff. 

 
Composition of the estates and facilities workforce 
• 66% In house 
• 27% Outsourced 
• 7% Wholly Owned Subsidiary 
• 15% Hard FM 
• 77% Soft FM 
• 7% Leadership, Management and Support 
• 416 Apprentices 
• 4574 Vacancies 
• 70% Band 1 and 2 
• 5% Under 25 
• 75% Over 40 
• 34% Approaching retirement 
• Gender equality 
• Diversity 
 
Equality and Diversity 
• There is no single way of treating people. 
• Everyone has their own personal needs, values and beliefs. 
• It means that a “one size fits all” approach to services, employees, patients / service users will exclude 

some and so won't work. 
• We must be flexible and creative in the way that we provide employment opportunities and services. 
• We must be prepared to adapt what we do to be an inclusive employer and commissioner. 

Facilities South BVG 2020-21 
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Next steps 
• EFM specific appendix in People Plan. 
• EFM specific People Plan. 
• Workforce programme board 
• Recommendations 
• Resourced plan for implementation 
 
Recommendations 
• Make NHS estates and facilities the best place to work. 
• Improve the EFM leadership culture. 
• Urgently address the EFM vacancy rate 
• Develop an EFM workforce to build and maintain the 21st century NHS estate 
 
Presentation – Cleaning and Food Standards update 
 

Emma Brookes Head of Soft FM Strategy & Operations NHSE/I gave a verbal update on progress to date. The 
Food review report was due out on 19th October 2020 which is linked with the food standards work which is due 
to be published end of December 2020. Proposals were to introduce an award for NHS Chef of the year and a 
Food Academy network. Emma encouraged members to register of the Hub to keep updated and access all    
documentation that is freely available. 
 
The revised cleaning standards are due to be published April 2021 they have been delayed as a result of covid. 
The standards will be available on the portal. The draft document has been sent out for comment and circulated 
widely across the healthcare sector and external providers of goods and services. A summary of comments 
made is to be included in the report. Emma said she was happy with the level of engagement in the process. In 
respect of star ratings there were a 50% - 50% split in favour of including them. It was thought that the star 
ratings would be phased in over time. There will be a 2-page document to support the main guidance. There will 
be a process for applying for derogation against the standard some of which may be permanent. It should be 
noted that all derogation applied for will be approved. Evidence of approval of any derogation will need to be 
available for future CQC visits. Peer review and external audits are not mandatory, but the creation of central 
peer lists is being considered. PLACE could be construed as an external audit. There is no requirement to have 
blended options. The element list has been reviewed to identify where areas sit is the same as the 2007       
standard. The onus is on the trust to identify where some areas do not fit. There will be 6 risk ratings but there 
will be no requirement to use all of them. Cleaning procedures and posters will be available 3 months after 
launch.  Emma said Infection control had been incredibly supportive of the new standards. Emma said trusts 
should be compliant with the 2007 standards making the new standards cost neutral. Emma explained how the 
new  standard compliments PAS.  
 

Presentation – In car waiting – Nexus group 
 

Stuart Mc Geary Business Development Manager gave a presentation gave members an overview of the       
company and its products. Nexus was born out of two companies coming together.  Ranger Services & CP plus. 
The company provided standalone solutions and not just in car parking. His presentation focussed on virtual 
queuing. He explained the challenges covid was presenting when patients attend for both routine and critical 
treatments. He noted an increase in attendance at A&E units but a reduction in cardiac appointments due to 
public fear of attending. The company looked how they could build patient and visitor confidence. The 2 prod-
ucts available are: In car queuing and In car waiting room. Stuart explained they were both standalone systems 
that could be integrated with various existing systems in place to manage parking. In car queuing was linked to 
ANPR with in car waiting that could be employed by anyone. There was no GDPR risk with either systems. Stuart 
went on to explain the main difference and usage of the systems.  

Facilities South BVG 2020-21 
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Presentation – ERIC update and Model Hospital 
 

Ester Areikin EFM Analyst NHS Estates Team provided members with an interesting update on ERIC and the 
model hospital.  
Key areas: 
• ERIC Process ( 6 key stages ) 
• ERIC 2019-2020: NEW Metrics Main Collection. 
• ERIC 2019-2020 : PFI Trusts New Metrics. 
• ERIC 2019-2020 : Definition Refinements 
• ERIC 2019–2020 : Ambulance Sector 
• ERIC 2019-2020 : Revenue Summary 
• ERIC 2019-2020 : Revenue Detail 
• ERIC 2019-2020 : Regional FM Costs Data Results 
• ERIC 2019-2020 : Bridge Analysis 
• ERIC 2019-2020 : Estates Productivity 
• ERIC 2019-2020 : Unwarranted Variation 
• ERIC 2019-2020 : Backlog Maintenance Costs 
• ERIC 2019-2020 : Regional Backlog Maintenance Costs 
• Changes to ERIC 2020-2021 
• Model Hospital 2020-2021 Update 
 

Presentation – Food for Life Served Here / Green Kitchen Standard 
 

Hannah Caswell Sustainable Development Manager at Soil for Life delivered a presentation. 
Key areas: 
• Independent hospital review 
• Key recommendations from the review 
• Food for life served here along with key recommendations. 
• Policy – A plan for public procurement 
• Achieving food for like balanced scorecard. 
• Green kitchen standard 
• Policy – The UN’s sustainable development goals 
• Ward level waste (water) 
• Ward level food waste 
• Food for Life Served Here in action (case study) 
 

Presentation – Update on the Premises Assurance Model (PAM) 
 

Michael Ballas NHS Policy Lead updated members on 2020 – 2021 PAM. 
The key areas: 
• PAM is now mandatory through the NHS Standard Contract 
• Online version planned February 2021 
• Webinars to support its use to be announced shortly. 
• NHSE/I to monitor usage of PAM once online version is launched. 
• NHS Assurance explained 
• NHS PAM development 
• What is NHS PAM 
• Structure of PAM (domains) 
• Scoring 
• Is it mandatory? 
• What happens centrally? 
• Online system explained. 
• Joining the NHS Estates Team collaboration hub and benefits. 

Facilities South BVG 2020-21 
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Presentation – PLACE update and NHS Digital and the PLACE review 
 

Gillian Donachie, Patient Environment Senior Policy Lead at NHSE/I and Dr Claire Thompson Principle Infor-
mation Analyst at NHS Digital delivered a joint presentation covering the following key areas: 
• PLACE collection update. 
• PLACE review 
• PLACE updates 
• PLACE 2021 plans 
• PLACE 2021 covid 19 considerations 
 
Following the presentations members were asked to consider the following questions: 
• How have trusts managed PLACE lite 
• How do trusts feel about running PLACE in 2021 
• Do trusts have any concerns at this stage. 
• Has there been any discussion within trusts about PLACE 2021? 

Facilities South BVG 2020-21 

 Date and Venues for 2021-22 

Following a survey amongst members it has been provisionally decided to hold 2 meetings virtual and 2 
meetings face to face for the next round of meetings. 
 
The following dates and are planned for   2021 - 2022:  

• Wednesday 28th July 2021 - Microsoft Teams 

• Wednesday 27th October 2021 – Joint meeting with Facilities North – Microsoft Teams 

• Wednesday 26th January 2022 - London venue to be agreed 

• Wednesday 14th April 2022 -  London venue to be agreed 
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Discounts and Offers  

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Facilities South BVG has received CPD approval for 
2021-22. 

CPD Certification is a formal recognition of the contribution that membership of the Facilities South makes to 
members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

Second Club Membership - A 25% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 

Facilities South BVG 2020-21 
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 NPAG Best Value Groups 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 
 

For further information on the NPAG and our future activities, please contact Marie Cherry or Laura Howe by e-
mail on:  
marie.cherry@npag.eastamb.nhs.uk 
Laura.howe@npag.eastamb.nhs.uk  
 

Some Group Testimonials… 
“Being a member of the Facilities South BVG has a really positive effect on my decision making. Managing a hos-
pital FM department can be really challenging and stressful at times so meeting up with a group of people who 
are in very similar situations and have the same issues to solve can only be a good thing – especially in these diffi-
cult times. It came as a shock to me last year to be voted in as vice-chair, but very rewarding too. When we meet 
the wealth of FM expertise in the room is vast and there is always someone able to support whatever issue or 
query a colleague may have. With the “on point” speakers at each meeting we are always one step ahead of 
change. I would highly recommend joining to all who manage an FM portfolio in the NHS.” Head of Facilities, 
UCLH, Facilities South BVG Member 2020-21 
 

“I LOVE being part of this group – it’s really opened up the arts and health network into something more like a 
team, our trust in each other, the sharing and ideas pooling that goes on, the mutual support during – and con-
tinuing – COVID and the security of knowing there are those out there going through the same issues, frustra-
tions and challenges and we have a safe space in which to share and support – great stuff.” Arts Programme 
Manager (Job Share), North Bristol NHS Trust, Member of the Arts, Heritage and Design Network 2020 
 

“We are certainly in a similar place and it was so helpful to hear from others earlier today. I have been somewhat 
left with this by our Procurement people! That’s why discussing with others provides such great support.  
Another NPAG success and in such challenging times too!“ Sustainability and Fleet Manager, Dorset Healthcare 
NHS Foundation Trust, Member of the NHS Sustainability Leads Network 2019-20 
 

“In an unprecedented year for Healthcare and its medical and technical challenges, the support and instant    
access to the very latest information from the NPAG Clinical Engineering best practice group has again been an 
invaluable resource to my department and the organisation.” Medical Engineering Services Manager, The 
Shrewsbury and Telford Hospital NHS Trust, Clinical Engineering North BVG Member 2020 
 
 

Arts, Heritage and Design in Hospitals NHS Car Parking and Travel Planning Network 

Clinical Engineering (North) BVG NHS Sustainability Leads Network 

Clinical Engineering (South) BVG NHS Transport and Logistics BPG 

Decontamination BVG Nursing and Temporary Staffing BVG 

Estates Services BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Telecoms 

Health Visiting and School Health Services DN Violence Reduction and Security Management  Network 

IT and Connectivity Network Waste Management BVG 

National District Nurses Network  

Facilities South BVG 2020-21 
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team via email:  
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 

Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Email: marie.cherry@npag.eastamb.nhs.uk  or laura.howe@npag.easstamb.nhs.uk  

Across 2021—Putting the Patient First Onsite Training Workshops 

14th September 2021—Clinical Engineering Conference 

19th October 2021—NDNN Conference 

24th March 2022—Theatres and Decontamination Conference  

Spring 2022 - Occupational Health Nursing Training Workshops  

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 
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© NPAG 2021                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

Twitter/LinkedIn  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Email: marie.cherry@npag.eastamb.nhs.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £500 Fee  
(x2 MS Teams & x2 F2F meetings)  Member 2 for a £295 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    

payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 

full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 

travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 25% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 

second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘Facilities South BVG 2021-22’.  Please invoice me for payment . 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….
…………………………………………………….     
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