
Violence Reduction & Security Management Network 2021-22 

 

The role of Violence Reduction & Security  Management in the NHS has never been more important and so too the 
role of the NPAG Violence Reduction & Security  Management Network. This network provides invaluable support 
to all those who have a lead role in these areas within their given trusts.  This valuable Network continues to grow 
and to go from strength to strength – so why not come and join us if you work in this field? 

 

“I have been a member of NPAG Violence Reduction & Security  Management Network for nearly 3 years now, I 
have always come away with useful information that I can utilise within my Service.  I have found this forum  

valuable in sharing good practice, in particular listening to some of the excellent guest speakers, who are also 
equally passionate about Security and raising awareness around the ever growing and changing  

risks of the industry.” Local Security Management Specialist, Serco Health 
 
 

The NHS violence reduction & security agenda is large and complex. To help address some of the challenges here 
the following have been identified as Standing Items for the new round:  

Interested? There will be 4x meetings in the 2021-22 round. Meetings will take place on both MS Teams and 

Face2Face. The first meeting of the new round will take place on Thursday 15th July 2021 via MS Teams. Please 
contact Marie Cherry for further details or complete the attached Registration Form to secure your 
place: e: marie.cherry@npag.eastamb.nhs.uk   
Try before you buy places are available for the first meeting. Please contact Marie for details. 
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To be passed to: 

LSMS 

Security Managers 

Facilities Managers 

Meeting 1: Thursday 15th July 2021, MS Teams 

Why join? Our Chair says: 
“At a time when there is a lack of direction nationally regarding the Security Standards all NHS Providers 
have been used to working to, sharing of best practice and guidance and support from external subject 
matter experts has never been more valuable in supporting the security management function of all types of 
Trusts around the country. The effective management of security within a healthcare setting has its own    
particular requirements and restraints. At our quarterly meetings several important new initiatives have 
been presented and discussed. The Network has received valuable legal advice relating to various issues or       
challenges that can be presented to those who manage Security and security related data has been shared 
amongst the group.” 

 Policy Work 
 Legislation 
 CCTV/Body Cameras 
 Lockdown 
 Thefts/ASB 
 Access Control 
 Security of assets 

 Lighting / Fencing 
 Manned Guarding 
 Counter Terrorism 
 Working with police & CPS 
 FP10's, Medicines, Gases 
 Protecting estate & assets 

 Panic & Static alarms 
 Lone Working Solutions 
 PMVA/Restraint 
 Application of sanctions 
 Conflict Resolution &    

safety training 

 Policy Work 
 Legislation 
 Assaults 
 Hate Crime 

In addition, each meeting has a ‘Hot Topics’ slot where members can raise current issues that are of concern to 
them. Outside of the meetings members network with each other to seek guidance, often receiving answers the 
same day via email and telephone to  which this is facilitated by the NPAG facilitator. 
 

The Violence Reduction & Security  Management Network receives expert input from NHS I+E, Health and Safety 
Executive,  industry representatives, other NHS and non-NHS leaders in the field.  All of this being complimented by 
the significant and wide-ranging knowledge and expertise of the members, coming from across the country,     
offering a greater range of sharing and learning than can be achieved with more localised networks. 

Violence Reduction/Staff Safety: Physical Security: 
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