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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Welcome to the May issue of NPAG News. Another packed edition! 
 
A Net Zero National Health Service.  That was the name of the first 
major virtual Conference hosted by NPAG and which has just taken 
place via the virtual platform ReAttendance.  This is such a            
challenging agenda for the NHS and it was rewarding to see just how 
many trusts across the country are determined to embrace it and 
help to make a difference. 
 
On pages 4 and 5 we provide a report of the event and the key   
learning points. 
 
Turning to the ongoing Covid impact, as we continue along the 
roadmap out of Lockdown, we are now planning for a return to at 
least some face-to-face meetings and events later in the year.   
 
As we begin new meeting rounds of our national groups, we are 
offering the option of traditional meetings later in 2021.  Some 
groups are very keen to return to conventional face-to-face 
meetings, mixed with virtual ones and we will continue to be flexible 
in our approach.   
 
Clearly, funding will be tighter for some time and it would good to 
hear your views on the mix of meeting styles that you would like to 
see. 
 
With the success of our first major Event on a virtual platform, the 
Waste Management and Sustainability Conference on 29 April we 
will be reviewing all the feedback to help us in planning future 
events of this type. 
 
In 2021 editions of NPAG News, we have been looking at our          
national Best Value Groups. This time we feature some of the        
innovative work that is taking place in the groups. 
 
Also in this edition you will find an update on the busy NPAG        
Network and the Best Value Groups that are soon to begin new 
rounds of meetings. 
 
Best wishes and please stay safe. 
 
The NPAG Team 

Just in! —Delegate Feedback from the 
Waste & Sustainability Conference: 
 
“Many thanks. Survey completed. It 
was a brilliant conference, one of the 
best I have ever attended”  

Facilities Compliance and Waste Lead, 
Hampshire Hospitals NHS FT 
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NPAG Best Value Groups— Updates from the groups 

www.npag.org.uk 

Continuing our look at our NPAG national Best Value Groups and Networks, this month we look at some of the 
exciting things going on across the networks.  
  

Clinical Engineering 
The two NPAG Clinical Engineering Groups have got off to a good start with the agreement and adoption of        
updated Benchmarking criteria and KPI definitions. 
 
The rebranded CEDRIC returns (Clinical Engineering Department Returns Information Collection) are a nod to our 
colleagues in Estates who complete ERIC figures nationally. These criteria and definitions are being sent to Asset 
Management Database companies to hard code into their products to make returns quicker and painless.  
 
Paul Blackett 
Clinical Engineering North and South BVG Facilitator  

  
Arts, Heritage and Design in Healthcare 
The NPAG Arts group is a network of energetic managers that promotes innovation across arts, heritage and     
design. Boredom Buster is a great example of the kind of work being done by the Members. This is an extract from 
the press release publicising the second edition: 

 
Pioneering newspaper for the NHS supports wellbeing  
An innovative, tabloid style newspaper ‘Boredom Buster Two’ 
is providing creative respite for thousands of people across the 
UK, as health and cultural sectors join forces to bolster the 
mental health of hospital patients and care home residents 
during this challenging period.  
 
Showcasing some of the country’s leading artists alongside 
tried and tested contributions from hospital art teams and                 
participatory arts professionals, the publication has been          
produced for the NHS National Performance Advisory Group 
for Arts, Design and Heritage in Hospitals, by University Hospi-
tals Bristol and Weston NHS Foundation Trust (UHBW) in part-
nership with Culture  Weston.  
 
Bringing a blast of the great outdoors to hospital bedsides the 
length and breadth of the country, including all ten of the 
UHBW sites, Boredom Buster’s pages brim with articles, imag-
es and    activities that provide talking points and windows to 
the natural world, drawing upon extensive research that 
proves a connection between nature and good health.  
 

Boredom Buster will also be delivered to care homes in Weston, as part of Culture Weston and UHBW’s on-going 
Arts + Health programme in the town.  
 
John King 
Arts, Heritage and Design in Healthcare Network Facilitator 
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Helping our Members - NPAG Network  

www.npag.org.uk 

The NPAG Network supports all NPAG Best Value Group and      
Network members. 
 
The service was developed by NPAG, recognising the need for a 
forum for healthcare providers to ask questions, request             
assistance and  information, share documents, and get               
professional and practical advice from their peers throughout the 
UK,  saving time and money in not re-inventing the wheel.  
 
Members of the NPAG’s Best Value and National Networking 
Groups form the nucleus of the Network – providing over 600   
contacts throughout the UK.  Evidence shows that they are all 
keen to share their experiences. 
 
Each month we provide a small sample of recent requests from across the groups.  
 
“I am currently reviewing our Fleet policy and would be interested to know if other NPAG members have a    
policy they are able to share.” 
NHS Transport and Logistics Member 
 
“Would it be possible to ask the group if anyone has an EV Charging Policy they are willing to share? Many 
thanks.” 
Estates Member 
 

“Please could members provide copies of policies and procedures relating to the procurement of medical     
equipment.“ 
Clinical Engineering North and South  
 
“Do any members have a Access control/CCTV specification which they do not mind sharing with me?” 
Facilities South Member 
 
“During the last 12 months Clinical Engineering departments may have fell behind in their planned             
maintenance. If this is the case, did you write a risk assessment? Could you share a copy of it?” 
Clinical Engineering South Member  
 
“Can you ask if any of the group have a specific EV policy or a car park policy that includes EV 
We are looking at all our car parking documentation and any one that is prepared to share would be greatly 
appreciated” 
NHS Car Parking and Sustainable Transport Network Member 
 
“Does any of my colleagues have SOP for Clinical Supervision that they use for DN and AHP? I will appreciate if 
this can be shared.” 
National District Nurse Network Member 
 
If you don’t currently use the service, please do so.  You will not be disappointed! Please send your NPAG Network 
requests to: e: npagnetwork@npag.eastamb.nhs.uk 
 
(Please note: You need to be an NPAG member to submit an enquiry). 

mailto:%20npagnetwork@npag.eastamb.nhs.uk
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Report  - Introduction 

On 29th April, we delivered our second NPAG Waste 
and Sustainability Conference.  
 

Since the arrival of COVID-19, NPAG has adapted by 
holding all of its meetings in a virtual format via MS 
Teams.  However, this Conference was the first ever 
virtual event of its nature that NPAG has staged. 
 

In consultation with others, we decided to make the 
theme ‘A Net Zero NHS’ – linked of course to the ‘For a 
Greener NHS’ initiative.  This whole topic area is one 
that is firmly on the international stage and the timing 
of our event couldn’t have been better with the 
2021 United Nations Climate Change Conference (also 
known as COP26) coming up later in the year and     
being held in the UK. 
 

The health and care system in England is responsible 
for an estimated 4-5% of the country’s carbon          
footprint so the NHS has therefore committed to reach-
ing Net Zero as soon as possible. 
 

The event was both very successful and well attended 
with almost 100 delegates in attendance - with a     sup-
porting cast of almost a dozen sponsors/exhibitors. 
We couldn’t have staged the event without the        ex-
cellent professional input of our colleagues at       Suc-
cessful Events and ReAttendance.  So, a big thank you 
to James, Harry and Johnny who helped steer     every-
one through the virtual platform.  Amongst the facilities 
provided by the platform were the               opportuni-
ties for delegates to network amongst      themselves, 
to post questions to the speakers and also to arrange 
1:1 discussions with the exhibitors. 
 

Big thanks also go out to all of our speakers whose 
wide-ranging presentations were very well received.    
As can be seen in the list opposite, speakers came from 
a range of organisations across the country  – both 
within the NHS and from outside – and the breadth of 
topics covered was excellent. The following           
presentation titles only give a flavour of the content 
but delegates are able to access the full presentations 
via their ReAttendance login profiles. 
 

The event was co-hosted between NPAG and NHS   
England and Improvement.  

The Programme 

The Conference was chaired by NPAG’s Dale Atkins, 
Business Associate, and Fiona Daly, National               
Sustainability & EFM Workforce Lead, NHS England and  
Improvement.  Our special thanks go to Fiona, who also 
presented  A Net Zero NHS - the National Perspective. 
 

The rest of the full Programme is set out below: 

• Being an NPAG Member, Dave Tucker, Waste              
Management BVG Chair  

• Designing sustainability and environmental breakdown 
resilience into digital health services, Ben Tongue,       
Sustainability Manager – Improvement Team, NHS Digital  

• Journey to Net Zero Carbon – opportunities and         
challenges in an Acute Trust’, Claire Igoe, Head of       
Environmental Sustainability, Manchester University    
Hospital NHS Foundation Trust  

• The Strategy of Doing Stuff, Heidi Barnard, Group Head of 
Sustainability, Northern Care Alliance NHS Group  
Claire and Heidi are joint Chairs of the NPAG NHS          
Sustainability Leads Network 

• Introduction to Healthcare Plastics Recycling Council, 
Rob Massey, Amcor & Steven Meun, HPRC  

• Road to Zero for Fleets / Ambulances, Alex Percival,   
Environmental & Sustainability Manager, Yorkshire      
Ambulance Service NHS Trust  

• Re-use and recycling opportunities for plastics in the 
NHS, Mick Claes, Senior Consultant  AXION  - Circular 
Economy Specialists  

• Decarbonising Building and Energy Supply for Carbon 
Net Zero, Joe Ernst-Herman, Dep. Dir. Decarbonisation & 
Konrad Hutchins Commercial Specialist, Technology Pillar 
and Darren Moore,   Asst. Commercial Specialist, Buildings 
Pillar, Crown Commercial Services.  

 

Review 
The full formal evaluation is underway (and will feature again 
in the June Edition), but already the early responses and   
comments received via Chat have been very                        
complimentary—which is great! 

Many exhibitors/sponsors supported the event and we also 
extend a big thank you to all of them: 

MobilityWays  Crown Commercial Services 

Mitie   Elemental Healthcare LTD 

NeedleDock Ltd  British Medical Auctions 

Hildtich Group  Smarti Environmental 

Daniels Healthcare Vernacare LTD 
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Waste and Sustainability Virtual Conference  
A Net Zero NHS,  - Delegate Feedback 

Page 5 

“The NPAG is a valuable organisation 
with provides great information and 

diversity across the topics.” 
Sustainable Waste Manager, UHBW  

“Excellent day, thank you.” 
Facilities Services Manager (Waste & Car Parking), 

East and North Hertfordshire NHS Trust  

“Very informative and lively.” 
Facilities & Contracts Manager, Your 

Healthcare  

“Very good conference, it was well 
presented and managed. I enjoyed 

the varied content.” 
Waste & Sustainability Manager, Great 

Ormond Street Hospital 
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This is an excellent group to be part of and has been meeting now for several years. The group regularly attracts 
new members but also maintains a solid base of long-standing members. 
 

The aim of this group is to enable like-minded NHS managers to come together to share knowledge, share ideas, 
solve problems, discuss items of national interest, address resource related issues and to generally support each 
other in what can be a very challenging area.  
 

Members coming from acute, community, mental health and specialist trusts across the country and also has     
representation from Northern Ireland. 
 

“I have been a member of NPAG Nursing & Temporary staffing Group for 10 years now, I have found this forum 
valuable in sharing good practice & gaining new ideas and have formed some close working relationships. The 
group invites some excellent guest speakers who are keen to share their knowledge and listen to our challenges. 
Anyone working in temporary staffing would benefit from the great work this group does collaboratively.” 

Member Testimonial 
 

Meetings are held four times a year – the first being on Thursday 10 June 2021 via MS Teams. The meetings will 
take place virtually and face-to-face in a meeting venue.  In addition to the actual meetings, members will benefit 
from the networking that takes place between meetings – including the ‘Inter Meeting Emails Discussion’ facility 
where members can ask questions across the group and often receive answers the same day. 
 

As we move in to 2021 the group will continue to: 
 further develop relationships with national agencies including: NHS England and Improvement, NHS              

Employers, NHS  Counter Fraud Authority and the Department of Health and Social Care  
 

 act as a reference / collaborative steering group for these organisations supporting for example the DHSC 
Temporary Staffing Strategy Team 

 

 allow members to openly discuss any item of concern via the regular ‘Hot Topics’ agenda item and work with     
commercial  organisations that can bring education and innovation to the meetings, particularly around       
rostering, resource  management and employment law – including Shakespeare Martineau. 

 

Agenda items will continue to cover: 
 

Why join? Our Chair says: 
“It is obvious that there is a clear need for a group such as the NPAG Best Value Group for Nursing and         
Temporary Staffing and it is one that I am very keen to promote. This group will continue to help and support 
its members in rising to the ongoing challenges of working within this field and will help to ensure that          
services, particularly those associated with temporary staffing, are delivered to the highest standard in the 
most efficient and effective way.” 

Interested?  Please contact Marie Cherry for further details e: marie.cherry@npag.eastamb.nhs.uk   

Try before you buy places area available, please contact Marie for details. 

Page 6 www.npag.org.uk 

Nursing & Temporary Staffing BVG 2021-22—Join Us! 

 Bank Agreements & Staff Contracts 
 Resource Benchmarking 
 Bank v Agency Staff 
 Appraisals & Induction 
 Recruitment & Retention 
 Agency Negotiations 

 Employment Law & Policies 
 Training 
 Job Descriptions 
 Bank Admin Staffing & Structures 
 Electronic Rostering 
 Competencies 

mailto:marie.cherry@npag.eastamb.nhs.uk
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The role of Violence Reduction & Security                
Management in the NHS has never been more         im-
portant and so too the role of the NPAG Violence Re-
duction & Security  Management Network. This   net-
work provides invaluable support to all those who have 
a lead role in these areas within their given trusts.  This 
valuable Network continues to grow and to go from 
strength to strength – so why not come and join us if 
you work in this field? 

 

“I have been a member of NPAG Violence Reduction & 
Security  Management Network for nearly 3 years 
now, I have always come away with useful                
information that I can utilise within my Service.  I have 
found this forum valuable in sharing good      practice, 
in particular listening to some of the           excellent 
guest speakers, who are also equally         passionate 
about Security and raising awareness around the ever 
growing and changing risks of the industry.”  Local 
Security Management Specialist, Serco Heal 
 
The NHS violence reduction & security agenda is large 
and complex. To help address some of the challenges 
here the following have been identified as Standing 
Items for the new round:  
 

Physical Security 

 
Violence Reductions / Staff Security  

In addition, each meeting has a ‘Hot Topics’ slot where 
members can raise current issues that are of concern to 
them. Outside of the meetings members network with 
each other to seek guidance, often receiving answers 
the same day via email and telephone to  which this is 
facilitated by the NPAG facilitator. 
 

The Violence Reduction & Security  Management     
Network receives expert input from NHS I+E, Health 
and Safety Executive,  industry representatives, other 
NHS and non-NHS leaders in the field.  All of this being 
complimented by the significant and wide-ranging 
knowledge and expertise of the members, coming from 
across the country,     offering a greater range of sharing 
and learning than can be achieved with more localised 
networks. 
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Violence Reduction & Security Management Network 

 2021-22—Membership is open! 
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 Policy Work 
 Legislation 
 CCTV/Body Cameras 
 Lockdown 
 Thefts/ASB 
 Access Control 
 Security of assets 
 Lighting / Fencing 

 Manned Guarding 
 Counter Terrorism 
 Working with police 

& CPS 
 FP10's, Medicines, 

Gases 
 Protecting estate & 

assets 

 Panic & Static alarms 
 Lone Working Solutions 
 PMVA/Restraint 
 Application of sanctions 
 Conflict Resolution &    

safety training 
 Policy Work 
 Legislation 
 Assaults 
 Hate Crime 

Why join? Our Chair says: 
“At a time when there is a lack of direction          
nationally regarding the Security Standards all 
NHS Providers have been used to working to,    
sharing of best practice and guidance and support 
from external subject matter experts has never 
been more valuable in supporting the security 
management function of all types of Trusts around 
the country. The effective management of security 
within a healthcare setting has its own    particular 
requirements and restraints. At our quarterly 
meetings several important new initiatives have 
been presented and discussed. The Network has 
received valuable legal advice relating to various 
issues or       challenges that can be presented to 
those who manage Security and security related 
data has been shared amongst the group.” 

Interested? There will be 4x meetings in the 2021-22 

round. Meetings will take place on both MS Teams and 
Face2Face. The first meeting of the new round will take 
place on Thursday 15th July 2021 via MS Teams. Please 
contact Marie Cherry for further details  
e: marie.cherry@npag.eastamb.nhs.uk   
Try before you buy places are available for the first 

meeting, please contact Marie for details. 

mailto:marie.cherry@npag.eastamb.nhs.uk
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Contact Us  

e: npagnews@npag.eastamb.nhs uk  

 

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

National Networking Group Meetings 

May 

• Estates BVG 

• NHS Sustainability Leads  

• Operating Theatres 

• Resilience Development Network 

• Waste Management 

June 

• Arts, Heritage and Design in Healthcare 

• Health Visiting & School Health Services 

• IT & Connectivity  

• Nursing and Temporary Staffing 

• Telcoms 

• Clinical Engineering North  

• Clinical Engineering South 

• Decontamination 

Workshops  & Events 
 

Clinical Professional Development 
for Occupational Health Nurses 
2022 
 

Human Factor Onsite Training 
 

Introduction to Resilience in the 
NHS, Onsite Training  Workshop 
 

Putting the Patient First Onsite 
Training Workshops 
  

Equality and Diversity Onsite  
Training Workshops 
 

Assertiveness & Self-Management 
Training Workshops 
 

For details of the above please   
contact Marie Cherry 

Conference Dates 

Clinical Engineering  
Conference:  14th September 
2021, Midlands  

Register your interest with:     

Marie Cherry. 

 

NDNN Conference:                 

19th October 2021, London 

Register your interest with:     

Laura Howe. 

 

 

 

 

Customised Healthcare Waste Management 
Vocational Qualification 

ICERMS has developed three distinct vocational qualifications in partnership with the Scottish Qualifications          
Authority and our own Waste Management BVG. These unique qualifications have been designed around the    
specific competencies required for the complex and demanding role of a healthcare waste manager. 
 

Each qualification is mapped to the UK and EU Qualification Frameworks. The qualification units are each drawn 
from an overarching healthcare waste management suite of vocational education units and each qualification 
pathway reflects one of three key roles in the healthcare waste management sector:  
 

1. Healthcare Waste Manager at a Healthcare Facility (15 Mandatory and 5 Optional Units)  
2. Healthcare Waste Manager at a Healthcare Waste Treatment Facility (9 Mandatory and 6 Optional Units)  
3. Healthcare Waste Manager at Healthcare Waste Transport Operations (9 Mandatory and 3 Optional Units)  

 

Interested? For further information about this bespoke qualification and the assessment process please contact:  
E: scott@icerms.com or E: marie.cherry@npag.eastamb.nhs.uk.  

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:laura.howe@npag.eastamb.nhs.uk
mailto:scott@icerms.com
mailto:marie.cherry@npag.eastamb.nhs.uk

