
Facilities South Best Value Group 2021-22 

 

The NPAG Facilities South Best Value Group is a specialist group enabling NHS senior operational managers to share 
best value initiatives, discuss operational concerns and measure service performance using benchmarking activities 
and review cost effective solutions. The NHS is in a constant period of change and increasing demands placed on 
clinical and non-clinical services. Covid 19 has created demands on the NHS like never before. The way in which 
facilities staff have responded to the challenge presented by covid has been exemplary. As the NHS enters the    
recovery phase, trusts are deciding what the new normal will be. There has never been a more import time to take 
the opportunity to network and learn from likeminded NHS colleagues and use the group synergy to improve      
efficiency and  effectiveness of the various activities provided. Facilities are a critical enabler in ensuring excellent 
clinical services can be delivered. 
 

The group has been well established for a number of years and has worked to form strong links with NHSEI          
colleagues. The group meets 4 times per year which includes one or two joint meetings with members of the       
facilities north group. 
 

The agenda of the meetings is chosen by members based on hot topics and areas of concern. Each meeting         
includes a presentation on products or services as well as presentations from  key personnel from NHSEI who are 
leading on national initiatives. Some of the topics planned for this year include but are not limited to: 

• National cleaning standards implementation 
• National food standards and initiatives. 
• PLACE 
• ERIC and the model hospital 
• Laundry, Linen and portering services 

 

“Being a member of the Facilities South BVG has a really positive effect on my decision making. Managing a    
hospital FM department can be really challenging and stressful at times so meeting up with a group of people 

who are in very similar situations and have the same issues to solve can only be a good thing – especially in these 
difficult times. It came as a shock to me last year to be voted in as vice-chair, but very rewarding too. When we 

meet the wealth of FM expertise in the room is vast and there is always someone able to support whatever issue 
or query a colleague may have. With the “on point” speakers at each meeting we are always one step ahead of 

change. I would highly recommend joining to all who manage an FM portfolio in the NHS.”   
Head of Facilities, UCLH 

Interested? Meeting 1 will take place on the 28th July 2021 via MS Teams followed by a further 3 more 

meetings dates which will take place in person and via MS Teams. Please contact Marie Cherry for further details or 
complete the attached Registration Form to secure your place: e: marie.cherry@npag.eastamb.nhs.uk  Try before 
you u places are available, please contact Marie for details. 
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Meeting 1 - 28th July 2021, MS Teams 

Why join? Our Chair says: 
“The 2020/2021 round of meetings for the NPAG Facilities South BVG have been challenging and rewarding at 
the same time. The current Covid 19 pandemic has been with us since early last year and has meant that we 
have been unable to get together as we always have over our yearly four meetings. Notwithstanding our     
newly applied “teams” meetings are proving successful and well attended. Our recent joint facilities North and 
South meeting is a testament to this. As I write this chairs view reflecting on our last year it has reminded me 
how important for all of us supporting our Clinical colleagues in providing the best possible care how valued I 
believe having this group to share and network. In the current times even more so. 
As Chair of the group my aim has been to ensure that each individual member benefits from the wealth and 
experience of fellow members whilst developing a strong network of likeminded professionals.” 
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