
Operating Theatres Best Value Group 2021-22 

 

 The importance of Operating Theatres management in the NHS has never been greater and so therefore the role 

of the NPAG Operating Theatres group, providing support to those who play a lead role.   
 

This is a well-established and very well-respected group which continually develops year on year. Members are      
leaders in their field with extensive knowledge, experience, and drive; always pursuing the highest standards and 
find the meetings informative, informal, open, and transparent. Issues covered are current and varied, such as     
patient safety, staffing structures and theatre efficiencies, always pursuing continuous improvement. 
 

“NPAG for Theatre managers is critical in regards to National communication. Discussing topics such as CIP, Roles 
and Responsibilities and Safer Surgery to name a few ensures that best practice due to Human Factors is passed 
on to all as to avoid repetition. The most crucial part of NPAG for me is knowing we are not alone, all of my     
colleagues are experiencing the same operational stresses daily, it’s just how we deal with them.” 2020 Member, 
Deputy General Manager, Theatre Lead University Hospitals of Derby and Burton NHSFT 
 

“I find the NPAG meetings a valuable resource. There is great sharing of good practice, incidents and learning 
from each other. I find it reassuring that whether you manage 4 or 44 theatres, there is always someone there to 
offer advice and it feels less isolating for me.” 2020 Member, Theatre Manager, MCMI, States of Guernsey 
 

One of the major benefits of joining the Operating Theatres BVG is that it is a national group with members      
coming from across the country – thereby offering a greater range of sharing and learning. The NHS Operating 
Theatres agenda is large and complex. To help address some of the challenges the following are just a few of the 
topics that the group aims to cover: 
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Meeting 1: Wednesday 19th May 2021, MS Teams 

To be passed to: 
Operating Theatre Managers 
Surgical Leads 
Surgical Team Directors 
Decontamination Leads 

• Corrective actions arising from audits  
• WHO Checklists / Audits 
• Governance  
• Theatre Efficiencies 
• CIPs 
• Audits 

• Safer Surgery / Patient Safety 
• Theatre Staffing – including JDs 
• Benchmarking  
• Never Events 
• Procurement 

In addition to the above, each meeting has a ‘Hot Topics’ slot where members can raise current issues that are of 
concern to them or that they need help and advice with. This slot has been particularly beneficial during the COVID
-19 period with members gaining great support from colleagues in these very challenging times. We also have 
‘Sharing Good Practice’ slots along with ‘External/Commercial Presentation’ slots – including ongoing links with 
NHS England and NHS Improvement. 
 

Who would benefit from joining? Anyone in the NHS who has a role in Operating Theatres management. 

There will be 4x meetings in the 2021-22. Meetings will take place on both MS Teams and Face2Face. The first 
meeting of the new round will take place on Wednesday 19th May 2021 via MS Teams. 
 

Interested? Please contact Marie Cherry for further details or complete the attached  Registration Form to    

secure your place:  e: marie.cherry@npag.eastamb.nhs.uk   

Try Before You Buy places are available, please contact Marie for information. 

Why join? Our Chair says: 
“As the chair of the Operating Theatres BVG it has helped me grow as a leader and a productive theatre man-
ager. I have made many contacts and peers. Sharing governance and quality has been so supportive to all 
members. We have together supported robust CIP challenges and even a league table for a bit of competition. 
Each series gives me and the team a better understanding to make changes in this changing NHS and make 
theatres most cost efficient. It would be great to have some new members to share their experience with us.”   
Head of Theatres Services Surgery, Women's and Children’s Division, Warrington and Halton Hospitals NHS FT 
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