
NHS Transport & Logistics Best Practice Group 2020-21 

The NHS Transport & Logistics Best Practice Group combines two main essentials: decades of in-house experience 

and quality presenters from within and outside the NHS. That way we build on proven good practice whilst having 

an eye to new systems and developments! 
 

NPAG’s focus is to innovate and support continuous improvement in the face of ever-increasing pressure to save 

money and increase efficiency. Members proactively network discussing and sharing documents on the delivery of 

fleet management, logistics, parking and associated services.  
 

The meeting agendas are driven by the members. They include established standing items which are addressed 

through knowledge and experience from the members and carefully selected guest speakers. Items include: 

Agenda for Change updates; Fleet: Grey, Green & Courier; Pool Car Management; Trust Policies and Procedures: 

impact on Transport, Waste & ADR; Medical Records; CCGs & related matters; Driver Handbooks; Management 

of Taxi costs; Vehicle procurement & management. The members will be addressing the operational challenges 

faced during Covid-19, changes to work practices, staffing levels, and the recovery and changes implemented as 

a result of Covid-19. 
 

Members come from a variety of Trust from across England and Wales. The diverse membership provides invalua-

ble insight into how ’things’ are done differently in the devolved nations and it would be good to have members 

join from the other devolved nations Scotland and Northern Ireland to further widen the knowledge base. 

Meetings will take place via Microsoft Teams, allowing real-time meetings to take place with out the overhead of 

costly travel expenses and reducing our carbon footprint at the same time.  
 

Guest speakers are invited to meetings from relevant industry companies including The Mileage Company and 

Lightfoot to present on Duty of Care for Grey Fleet Use / mileage capture and Driver Performance / telematics    

systems respectively. Such collaborations hold great potential for all involved sharing innovations across the whole 

spectrum of NHS Transport and Logistics. The Group will continue to apply itself to keeping abreast of                    

rapidly-emerging vehicle, infrastructure and software technologies and their potential for enhancing capabilities 

within the NHS.   

Interested? The round will commence on Wednesday 20th January 2021, followed by a further 3 more 

meetings across 2021, taking place on Microsoft Teams.  

Please contact  Marie Cherry for further details or complete the attached Registration Form to secure your place:   

e: marie.cherry@npag.eastamb.nhs.uk   Try Before You Buy places are available.  

© NPAG 2020                                The NPAG is a part of the East of England Ambulance Service NHS Trust         www.npag.org.uk 

To be passed to: 

Transport Manager 

Logistics Manager 

Meeting 1: Wednesday 20th January 2021, Microsoft Teams 

Why join? Our Facilitator says: 
“The NHS Transport & Logistics BPG has been running for many years with great success. I have been proud to 

facilitate this group, the knowledge the members have and are  willing to share is phenomenal and I can only 

see the group going from strength to strength for many years to come. Following the success of NPAG         

delivering group meetings on a virtual platform, since the start of lockdown this group will take place on     

Microsoft Teams. Come along and see for yourself what a great resource this group can be to you and your 

organisation.” 
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