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‘To support the on-going and consistent development of children, young people and family services through 

the identification and sharing of innovative practice and working with appropriate professional bodies.’ 

 Introduction 

NPAG first established a national Children and Family Services Group in June 2009. The group was renamed 
Health Visiting and School Health Services Network to better reflect our membership and agenda. 
 

There have been many developments for the group over the years.  The latest meetings have been held against 
the backdrop of Covid-19, which has had the effect of elongating the current round.  This Annual Report sets out 
our achievements over the last 12—15 months.   
 

In the challenging environment of a pandemic, the group is seen by Members as an invaluable mechanism to 
share the innovative activities that are happening locally and to hear what is going on across the country.  It   
enables us to learn from national Health Visiting and School Nursing leaders on what we are doing to make a 
difference.  Crucially it provides peer support in a very challenging environment and ‘time to think’. 
 

I should like to close by thanking Randeep Kaur and Regender Athi (Gina) who have provided fantastic              
professional leadership and great enthusiasm during 2019—20. 
 
John King, NPAG Facilitator 

Chairs’ View 

Whether you are new to the group or a longer-standing member, as Chairs we agree that we have developed 
really strong, positive and professional relationships with senior colleagues nationally.  We have a common    
purpose, in that we are all passionate about improving the health needs of children and families and are keen to 
share best practice and evidence by our workforce.  
 
You cannot underestimate the benefits of networking, coming together and sharing practice and offering solu-
tions based focused attention to real time issues in a protected environment. The support received from mem-
bers and the NPAG administrative team extends outside of meetings and is given generously.  This collective 
ongoing external support is invaluable in an ever challenging and complex professional context. 
 
Being part of the HV and SHN network provides the opportunity to network with other professionals nationally 
that lead our HV and SHN vital services to support children, young people and families. The group enables       
opportunities to share from one another and support shaping service delivery fit for the future. The national 
leaders and speakers are invaluable and enable raising issues to support discussions for solution focused deci-
sion making. 
 
The group also provides the opportunity to raise professional issues affecting the workforce and we have access 
to national leaders and key note speakers such as Wendy Nicholson, which provides the group with an excellent 
platform to raise, discuss and support each other in dealing with the complex issues affecting all of our           
children's and family’s services.   
 
Randeep Kaur and Regender Athi, Joint Chairs 
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Meeting Venues 

It has been our practice to hold  quarterly meetings in central locations such as London and the Midlands.  
 
Covid-19 has driven a complete re-think of meeting formats.  As usual, we held three meetings in Birmingham / 
Central London.  But by March 2020 it was becoming impossible to hold face-to-face meetings and NPAG very 
sadly had to postpone all meetings until mid-June.  During that time we developed a virtual meeting offer to 
ensure we were able to keep in touch with our Members and support them during the pandemic. As we look 
forward to a new round starting in November 2020 we are keeping all options under review. 

Terms of  Reference  

At the start of the previous round of meetings we revised our Terms of Reference in readiness for a new year: 
 
 To influence quality outcomes for children young people and families  
 
 To influence national policy and national awareness through partnership working with national organisa-

tions and professional bodies 
 
 To support the achievement of consistently improved performance and value for money by: 
 
 Sharing information including clinical and working practices, organisational developments, partnership 

working with external bodies/partners 
 
 Advising relevant national organisations and professional bodies through the partnership pathways of 

gaps within Health Visiting, School Nursing and the wider delivery of public health and care to influence 
research and development 

 
 Seeking to understand the original vision or intention behind government policy or guidance and dissemi-

nate this through the members organisations  
 
 Interpreting new ideas regarding practice for fellow professionals 
 
 Developing, nurturing and maintaining relationships with relevant advisory and professional groups for 

example: Community Practitioner and Health Visitor Association, School and Public Health Nurses Associa-
tion, Institute of Health Visiting, Department of Health, Public Health England, NHS England 

 
 Responding to and taking part in national and regional consultations 

Dissemination of  Information  

All presentation slides, notes and tabled documents are made freely available to Group Members.  The           
dedicated Members’ Area on the NPAG website is a valuable resource. 
 
The NPAGNetwork provides a managed Q&A service for Members, operating across the entire NPAG             
membership base.  
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We regularly seek feedback from our Members and these are some of the things that have been said over the 
last year or so about the experience of belonging to the NPAG Health Visiting and School Health Services       
Network.   
 

Inspiring— to learn about projects across the country  
 

Protected – good to be able to share concerns and challenges in a protected environment 
 

Informal – a relaxed atmosphere that encourages discussion 
 

Informative – good to know that we share the same challenges 
 

Motivated – is the way I feel every time I leave one of our meetings 
 

Innovation – so many great ideas – if someone else has tried it then we can try it! 
 

Professional – the group helps my professional identity 
 

Honest – we share things openly and honestly 

Working Together 

The success of the group this year has been partly driven by developing and growing our network of contacts.  
 
Over the last year we have continued to keep in touch with Wendy Nicholson and her dedicated team at Public 
Health England.  We also re-established ties with the institute of Health Visiting (iHV) and continue to work with 
SAPHNA and other key organisations. 

2019-20 Presentations 

A Selection 

July 2019 - Birmingham City 
Member Presentation: Home Conditions Assessment – Regender Athi and Randeep Kaur, Sandwell 
and West Birmingham Hospitals 

Regender (Gina) and Randeep presented a summary version of the Home Conditions Assessment workshop that 
they have developed in Sandwell and West Birmingham.  
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The Aims of the day are to: 
 

• Increase knowledge of the detrimental effects of poor home conditions 

• Increase confidence in tackling them 

• Discuss ways of making assessment of home conditions more objective 

• Address worries about this difficult subject. 
 
What is an acceptable home environment?  Findings from research indicate: 
 

• A decent home is one that is wind and weather tight, warm and has all the amenities 

• Unfit or poor conditions are where housing needs substantial repairs, structurally unsafe, damp, cold or 
infested and      lacking modern facilities 

• Homelessness and poor housing multiply inequalities and have a long-term effect on physical and mental 
health 

• Overcrowding has a detrimental effect on health. 

 

In response to a question about developing and marketing the product, Gina and Randeep explained that they 
had been looking for a partner – possibly iHV – but had considered marketing it themselves on behalf of their 
Trust.   
 

Gina and Randeep then showed clips from the video they have developed using their own in-house staff who 
role-play a health visitor and young mother all set in a flat that is operated by the University of Wolverhampton. 
The scenario starts with a Health Visitor arriving at the flat to the sound of dogs barking - eventually a young 
woman opens the door.  She claims not to have been aware of the planned visit and was still in her night 
clothes.  The interview is eventually conducted and at different points during the video the action is paused, and 
a discussion held with the students about what they have seen and the significance of it. Questions are posed as 
to why we assess home conditions.  There are discussions about how bad housing can affect children’s Health, 
Safety and Learning.  How bad housing can negatively affect a child’s chances of making a positive contribution 
in life. 
 
Students are taught what to look out for when carrying out an Assessment: Physical Structure, Hygiene, Toxins, 
Household and Personal items, Surroundings and the overall Home Environment. 
 

October 2019 - Central London  
Surrey 0 – 19 Advice Line by Members Jayne White and Anita Lamb  
 
Anita and Jayne updated the group on their work in Surrey in launching a countywide Advice Line: 
On 1 April 2019 Children and Family Health Surrey launched a new project, the Surrey wide advice line based on 
the successful advice line model in place at First Community since 2017. 
 
Families with children from birth to 19 years old can speak to a health visitor and get support on all aspects of 
child health, development and parenting by calling a dedicated number. 
 
The advice line is open from Monday to Friday 8.00am to 5.00pm (excluding bank holidays). 
 
Professionals including GPs, social workers and those working in schools can also contact the duty service by 
calling the advice line. 
 
The new advice line replaces former local advice lines and is staffed by health visitors and community nursery 
nurses.  
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January 2020 - London 
Sustainability in healthcare – the key issues by Michael Waithe, Sustainability and Workforce Deputy 
Lead, NHS England and NHS Improvement | Commercial Directorate  
 

Members have been keen to explore the areas where they could make a difference  concerning the impact of 

their service upon the environment.  Michael was invited to share his thoughts with Members.  

What is Net Zero Carbon? 
Going net zero means removing as many emissions as we produce - Friends of the Earth 
 
Where do NHS emissions come from? 
“Our actions must cover everything from the types of drugs and treatments we purchase, the energy used in our 
buildings, the waste we generate in clinical procedures to the transport our staff and patients use.” Anthony 
Hassall, Joint Chair of the Greater Manchester Health and Care Partnership Sustainable Development Leadership 
Group 
 
Scale of the challenge 
The NHS is the largest public sector emitter of carbon from energy and currently accounts for around 4 per cent 
of all UK greenhouse gas emissions.  Health, public health and social care carbon footprint estimated to be in 
excess of 27 million tonnes (2018) 
 
In 2018 / 19 the acute sector emitted over 24 million tonnes of Co2 from electricity and gas consumption alone 
 
Challenges to be Overcome 
Health, public health and social care carbon footprint estimated to be in excess of 27 million tonnes (2018). 
 
In 2018 / 19 the acute sector emitted over 24 million tonnes of Co2 from electricity and gas consumption alone 
Incorporating green principles in new hospital builds – must avoid measures being value engineered out.  

• Lack of knowledge and skills to devise, design and deliver energy efficiency and carbon reduction schemes 

• Slow uptake of electric vehicle technologies in our ambulance and operational fleets 

• Knowledge of emissions from our supply chain 

• Transition from STP to Integrated Care Systems 

• Consider how we close ‘the gap’. 
 

Solutions 

• Support Trusts to upgrade to energy efficient infrastructure 

• Buy only green energy 

• Phase out purchase of diesel and petrol vehicles 

• Adopting less carbon intensive forms of care 

• Lobby for capital investment and access to private sector finance 

• Upgrade / widen NHS waste infrastructure 

• Where appropriate we must shift use of surplus land to supporting clean energy production and emissions 
reduction 

• Upskill our workforce 

• Embrace innovation. 
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August 2020 - Virtual Meeting via Microsoft Teams 
‘Building a digital vision in Kent and Medway NHS and Social Care Partnership Trust’ by Jane Knox, 
NPAG IT & Connectivity Network Member and Digital Business Partner and Communication &         
Engagement Digital Lead, Kent and Medway NHS and Social Care Partnership Trust 

 

Members had previously expressed concern about the speed of change regarding IT systems and the fact that 
changes were often implemented without full engagement of affected staff and managers.   
 
Jane Knox is a member of the recently-formed NPAG IT & Connectivity Network and, among that membership, is 
unique in having a role of ‘Engagement Digital Lead’.  Jane was invited to share her experiences in building a  
digital vision in Kent & Medway working closely with staff. 
 
She set out the background: 

• Existing technology strategy was out of date  

• An appetite and commitment to producing a new one 

• Clear from the outset it was to be co-produced with people, patients & carers from across the                
organisation 

• Must involve all care groups, strategic partners and GDEs 

• Strong focus on clinical ownership. 
 

Jane stressed that there was belief in the Trust that people did have influence and could shape the new strategy.  
In general, there is a strong commitment to putting people at the heart of what the Trust does – giving them a 
real voice.   
 
The Trust area has a wide geographical spread, and this had an impact on the consultation process.  But it was 
very important to ensure the fullest consultation.  Surveys were used to understand current issues and           
improvements staff would like to see.  Patients were included in the consultation process.   
 
One of the things that the in-house development team was especially keen to capture was how much time was 
being spent on entering data into information systems.  There was a concern that too much was being spent, 
but even so the results of that survey were revealing: 

 
Two thirds of the            
leadership team believed 
they spend over 40% of 
their time entering data 
into information systems 
 
The automation of data       
collection must be a              
fundamental outcome of 
this strategy. 
 
 
 

 
 

Jane outlined progress to date, future plans and talked about the importance of having a Trust Board-approved 
Strategy to drive change. 

Health Visiting & School Health Services Network 19-20 
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Looking Forward to 2020 - 21 
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The first meeting of the new round is to be held in early November and, due to the ongoing impact of Covid-19, 
will be another virtual meeting.  Members are very keen to meet face-to-face as soon as possible and we are 
planning two virtual and two traditional face-to-face meetings in the new round. 
 
In November Members will have the opportunity to discuss topics that are most important in light of the    
sweeping changes that are continuing across the NHS and the ongoing recovery from the pandemic and agree 
Agenda items for the next three meetings.   

 Agile Working and Connectivity issues 

 The use of and challenges with Social Media  

 Staff support, development and training in a virtual environment 

 Recovery from the Pandemic and the return of schools in September 2020 

 Developing our relations with other bodies active in the field 

For further information about the Health Visiting and School Health Network please contact John King, Group 
Facilitator on e-mail: john.king@npag.eastamb.nhs.uk. 

Further Information and Contact Details 

Other Hot Topics / Presentations / Discussions in 

2019 - 20 

mailto:john.king@npag.eastamb.nhs.uk
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Discounts and Offers  
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CPD Certification 
The NPAG is a member of the CPD Certification Service. The Health Visiting and School Health Services Network 
has received CPD approval for 2020-21. 
 
CPD Certification is a formal recognition of the contribution that membership of the Health Visiting and School 
Health Services Network  makes to members' continued professional/personal development.   
 
At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 
 
NPAGNetwork  
The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  
 
NPAG Library 
The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 
 
NPAG Website 
The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG    
members can access and download meeting agendas, minutes, presentations and survey forms. The areas are 
password protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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 NPAG Best Value Groups 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    

experience, identify good practice; innovation and information to assist individual managers develop their own 

service improvement action plans. 
 

 
 

For further information on the NPAG and our future activities, please contact Marie Cherry or Laura Howe by      

e-mail on: marie.cherry@npag.eastamb.nhs.uk, laura.howe@npag.eastamb.nhs.uk  

Some Group Testimonials… 

“I LOVE being part of this group – it’s really opened up the arts and health network into something more like a 

team, our trust in each other, the sharing and ideas pooling that goes on, the mutual support during – and con-

tinuing – COVID and the security of knowing there are those out there going through the same issues, frustra-

tions and challenges and we have a safe space in which to share and support – great stuff.” Arts Programme 

Manager (Job Share), North Bristol NHS Trust, member of Arts, Heritage and Design in Healthcare Network 20

-21 

“We are certainly in a similar place and it was so helpful to hear from others earlier today. I have been somewhat 

left with this by our Procurement people! That’s why discussing with others provides such great support.  

Another NPAG success and in such challenging times too!” Sustainability and Fleet Manager, Dorset Healthcare 

NHS Foundation Trust, member of NHS Sustainability Leads Network 2019-20 

“The meetings allow members to discuss issues and share information in a confidential and supportive environ-

ment with likeminded individuals. Each meeting includes a technical presentation on a  subject chosen by mem-

bers which adds further value. The meetings always include valuable discussions around any problems that a 

member may have and always come up with solutions that may not have been immediately apparent. 

I have been a member for several years and have always found the chance to network and discuss all aspects of 

Facilities Management with like-minded colleagues to be invaluable in helping me provide a professional and up 

to date service within my Trust.”  Facilities Manager (South), Nottinghamshire Healthcare NHS Foundation 

Trust, member of Facilities North BVG 2019-20 

 

Arts, Heritage and Design in Healthcare Network National District Nurses Network 

Clinical Engineering (North) BVG NHS Car Parking and Sustainable Transport Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Decontamination BVG Nursing and Temporary Staffing BVG 

Estates Services BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Security Network 

Health Visiting and School Health Services Network Telecoms BVG 

IT and Connectivity Network Waste Management BVG 

mailto:marie.cherry@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-

Network provides the facility for members to ask questions of any individuals, group or groups within the overall 

NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for           

colleagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 

 Staff parking charges 

 Electric Vehicle (EV) charging 

 Disposal of ionisation smoke heads 

 HFSS food removal  

 Reporting pressure ulcers 

 DaVinchi Robot use 

 Pathology waste policy 

 Pool cars  

 Decontamination of portable medical equipment 

 Use of latex gloves 

 

For full details of how to use the NPAGNetwork, please contact the NPAG team on email:  
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

Health Visiting & School Health Services Network 19-20 

mailto:npagnetwork@npag.east.amb.nhs.uk
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© NPAG 2020                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Email: laura.howe@npag.eastamb.nhs.uk  

 

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

Member 1 for a £500 Fee (4 meetings)  Member 2 for a £295 Fee (4 meetings)  

REGISTRATION CONDITIONS:   
A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    
payment should be made to ‘East of England Ambulance Service NHS Trust.’ 
ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 
full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 
travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 
A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 
second member rate. 
I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘Health Visiting & School Health Services Network 2020-21’.  Please invoice me for payment . 
 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….……………………………………………………. 
    

AR Version 
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