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To lead and improve the safe management of healthcare waste across the health economy. 
 
Terms of Reference 
To improve Waste Management across the health economy by undertaking the following: 

1. Meet quarterly to facilitate networking with peers; 

2. Share information with like-minded groups and individuals including Environment Agency, Health and 
Safety Executive, Chartered Institutes of Wastes Management, Department of Health & Social Care, NHS 
Improvement, Department for Transport, Care Quality Commission and other NPAG national groups; 

3. To maintain confidentiality and respect Chatham House rules. Members and representatives found 
breaching this term will respectively be asked to leave the group; 

4. To broaden the scope and raise the profile of the healthcare waste manager within the healthcare sector; 

5. Discuss benchmarking and undertake, as required, benchmarking exercises; 

6. To work with both legislative and professional bodies i.e. NHS Confederation to build and maintain nation-
al and international relationships and policy; 

7. Critically examine and produce performance indicators, procedures & policies applicable to the group; 

8. Through group participation drive research and innovation to improve waste management within the 
healthcare sector; 

9. Learn from presentations from external agencies on new legislation and central guidance and case studies 
etc.; 

10. Identify good practice & develop service improvements in terms of cost effectiveness, quality and patient 
safety; 

11. Identify & develop training opportunities; 
12. Undertake horizon scanning. 

 Introduction 

“2019 has been a really good year for the group and I have thoroughly enjoyed my role as facilitator. A huge 
range of topics and issues have been covered drawing on both the  knowledge and experience of the members 
themselves but also from the excellent input that we have received from NHS E+I, CIWM, EU-HCWM. Environ-
ment Agency and a range of industry speakers 
 
Please note that this report does not include every single topic and issue covered during the round but is rather a 
selection of these. Anyone wanting to see the full range of topics/items/discussions/presentations can do so by 
referring to the meeting report from each meeting held at NPAG HQ.  
 
The group meets 4 times a year but we have further embedded a significant amount of networking between 
meetings, with the use of the ‘Inter Meeting Email Discussions’ facility growing considerably. This enables mem-
bers to ask questions amongst the group and to get answers very quickly – often the same day. 
 
The first meeting of the new round which will be held on Thursday 6  February 2020  in Birmingham” 
 
Dale Atkins 
NPAG Best Value Group Facilitator 
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Chair’s View 
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“My thanks to all of the group for their continuing enthusiasm and contributions to another productive and suc-
cessful year. I never cease to be impressed by the depth of knowledge that is brought by our members and the 
willingness that this knowledge is shared, either during the meetings or via the inter-meeting e-mail discussion. 
Truly a validation of the maxim ‘It is amazing what you can accomplish if you do not care who gets the credit’.  
 
I would also like to extend my thanks to our honorary members representing CIWM, Environment Agency, 
NHSE&I and ICERMS whose patronage and expertise further enhances the skill set of the group and helps elevate 
our status on the national platform.  
 
And, last but not least, my thanks to Dale and Marie at NPAG for keeping us running so smoothly and provided 
with full and varied agendas. I hope to see you all again next year.” 
 

Dave Tucker 
Chair  

Meeting Venues 

Members Testimonials and Outside Agency 

Four meetings were held in this round, all in Birmingham: 
 

1st Thursday 7 February 2019 
2nd Thursday 2 May 2019 
3rd Thursday 1 August 2019 
4th Thursday 7 November  

The following is a selection of member’s testimonials – past and present: 
“I have been a member of the group for a number of years now and there has not been an issue relating to waste 
that the group has not been able to assist with. The group is really supportive of its members and has a vast ar-
ray of experience in its membership. 
The meetings are focused on the issues that we all face in our daily work dealing with the complicated task of 
waste disposal in a healthcare setting both acute and community. 
Any one employed in the role of a waste manager, or has a responsibility of managing waste disposal in the 
healthcare setting would benefit from being a member of this group”. Environmental Sustainability Manager, 
Homerton University Hospital NHS Trust 
 
“Attendance at the NPAG Waste Management Best Value Group has been invaluable. The opportunity to meet 
managers from a wide variety of Trusts, share ideas, discuss issues and hear presentations from industry and 
high level officers from the EA and NHSE-I gives even a novice NHS Waste Manager the confidence to take their 
Trust forward, safe in the knowledge that they are following first rate guidance from ‘ those who know’. 
I can quantify savings made by following advice received both at the quarterly meetings and via email and the 
amounts would fund attendance at NPAG for years to come. Everybody benefits from being NPAG members and 
when I meet NHS waste colleagues who haven’t joined, I strongly suggest that they do. 
The fact that this group is now informing Government policy via the EA and NHSEE-I illustrates it’s standing with-
in the waste industry – I cannot praise the organisation highly enough” Waste and Linen Services Manager,       
The Queen Elizabeth Hospital King’s Lynn NHS FT 
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“I have been a member of NPAG Waste Management Best Value Group for the last 2 years, the network offered 
via the forum is enormous.  The forum offers a variety of benefits to waste managers and beyond, from sharing 
ideas with colleagues from across the country, the various specialised presentations from qualified speakers, 
view new technologies and have regular updates waste management updates from NHSE-I and the EA. 
I have gained further knowledge in various new ways to improve waste management within the Trust I work, 
including environmental initiatives, new training methods and follow good waste management practices.   I have 
no doubt that everyone attending the forum will benefit from a wide range of specialised knowledge.  I cannot 
speak highly enough of the organisation and recommend it for not only best value but for best knowledge.” Por-
tering, Distribution & Waste Manager, University Hospitals Bristol NHS FT 
 
In addition  to the above member testimonials and to reflect the support from outside agencies the following is 
one from the Environment Agency: 
 
“As a relatively new guest to the NPAG BVG, I have been bowled over by the professionalism of the members. 
The depth of knowledge in the room and willingness to help each other and share experiences is invaluable. This 
‘self-support network’ for healthcare waste managers has been a revelation and I can’t emphasise enough the 
value that all attendees benefit from” Senior Advisor - Hazardous Waste Transfer /Treatment and Metal Recy-
cling, Environment Agency 

Meeting 1 

At each of the meetings there is a set of regular agenda items, these being   i) ‘Inter Meeting Email Discussions’  
And  ii)  ‘Hot Topics Discussions. Whilst these are covered across the round, for the purposes of this report and 
for brevity these will all be covered under this section - ‘Meeting 1’.  
 
After each meeting all members are provided with a full copy of each presentation along with the contact details 
of each speaker should they wish to ask follow up questions, etc. Full copies of all agendas, minutes, documents, 
presentations are available from NPAG HQ. In this report only selected extracts from the various presentations/
discussions will be included. 
 
Inter Meeting Email Discussions  
How it works:  if any member has a question to ask or information to share with the rest of group that member 
emails the details to the NPAG facilitator. The NPAG facilitator then sends this round to only the members of the 
Waste Management group. If it is a question that another member can help then that member simply replies to 
the member who asked the question whilst also copying in the NPAG facilitator. The latter enables the respons-
es to be collated and then be shared with the group as a whole. Often answers can be provided the same day! 
Whilst this agenda item has been on the agenda at all 4 meetings it will only be covered in this section. The fol-
lowing are some of the topic areas that have come up: 
Clinical Glass Disposal, Cigarette Litter Outside A&E, Antiseptics, Waste Workshops, Empty Methanol Bottles, 
Waste Stream for Disposal of Gas Analysers, Live Vaccines, Uniforms, Waste Education / Induction, Lead 
Gowns Disposal, Food Waste Disposal, Waste Stream for Disposal of Gas Analysers, Feminine Hygiene – Bag v 
Unit Exchange, Benchmarking Info, Warp It Program, Waste Bin Labels, Duty of Care Visit, Fire Retardant Plas-
tic Waste Bins, Compliance re Offensive Waste, Disability Bins, JD Waste Co-Ordinator. 
 
Two examples of actual Q & As: 
Q.  “How are other hospitals delivery suites disposing of oxytocin which is usually mixed with normal saline flu-
ids?” 
A.   “We dispose of this as part of the purple waste stream – cytostatic.”  
A.   “We dispose of it in purple as it’s a cyto”  
A.  “As Oxytocin is a Cytotoxic, it has to be disposed of via the purple lidded sharps route” 

Waste Management BVG 2019 
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Q.   "Does anyone have a current/latest Waste Policy that they would be happy to share please ?" 
A.  “Attached is xx’s Waste Policy. I am sure there are gaps but please feel free to pillage from it.”           
>>>> Documents Saved to File <<<< 
A.   “Please find attached a copy of my WP – however it is now due to be updated – but please feel free to use 
this old version, and I will share again once I have reviewed and updated.” 

>>>> Documents Saved to File <<<< 
 

HOT Topics Discussion 
This is a round the table exercise where members are given the opportunity to raise issues that are concerning 
them or simply to ask advice from fellow members. Whilst this agenda item has been on the agenda at all 4 
meetings it will only be covered in this section. The following are some of the topic areas that came up: 

Use of podiatry single use instruments 
Recycling in theatres 
Disposal of sharps 
Reducing single use plastic 
Waste Management training 
Shredding  
Contingency Plans 
Lucky Dip’ – Stealing of Sharps Bins 
Waste Workshops 
 

EUHCWM Update 
This item also featured on each agenda. Special thanks are extended to Scott Crossett (Lead Partner– ICERMS) 
for his  input here. The following are examples from the first meeting. Whilst it is a feature at each meeting it will 
only be shown here in this report. 
 
Qualifications Overview – 3 Parts 
1. Healthcare Waste Management at a Healthcare Facility  
2. Healthcare Waste Management at a Healthcare Waste Treatment Facility 
3. Healthcare Waste Management at a Healthcare Waste Logistics Company 
Comparative Qualification Levels 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The qualification was equivalent to Level 6 on the RQF and that whilst it was not a degree it was the highest lev-
el of vocational qualification possible. It equalled a Professional Development Award and was also valid in Eu-
rope. 
 

Waste Management BVG 2019 
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Candidate Registration Progress 
16 Candidate Registrations from NPAG Members 
4 Candidates awaiting PO’s 
All candidates are undertaking qualification 1 from the suite 
Quality of the completed unit assessment plans submitted to date has been outstanding 
Qualification not yet been made available out-with NPAG membership 

 
Candidate Support – if required 

A bit concerned at lack of progress in some cases 
Would candidates benefit from greater input in a group or one to one basis 
It is possible to work together to achieve the qualification on the basis of completing unit in an intensive 

format 
Suggest 1 day sessions with candidates – complete 4 units per day 
 

Working with NHS England -  Improvement 
Again, this is another item that has also featured on each agenda. Special thanks are extended to Fiona Daly 
Crossett (National Sustainability and EFM Workforce Lead, NHS England - Improvement) for her input here. The 
following is an example from the first meeting. Whilst it is a feature at each meeting it will only be shown here in 
this report. 
i) National Incident  -  Early Lessons Learnt 

• Data 
 A lack of granular data (volumes and suppliers)  
 National Data collection 
 Changes to ERIC (covered later) 
 

• Contract Management 
 
• Duty of Care Responsibilities 

 Each waste producer (each Trust) must ensure that the are consigning their waste to a permitted 
contractor using an authorised carrier, and that waste is destroyed in line with the legislation 

 This duty cannot be transferred to a 3rd party 
 

• Pre-acceptance Audits 
 Each waste producer must supply their clinical waste contractor with a pre-acceptance audit as per 

the schedule specified by the Environment Agency 
 https://www.ciwm.co.uk/Custom/BSIDocumentSelector/Pages/DocumentViewer.aspx?

id=QoR7FzWBtisamYEcWSfL6SxAJRLAPT9vl3Da9d0xu%252fWr4juDf%
252fzlVvle74nKSJ5jD3ttQpDLVdfSjBhxHW1ywrc0pA9%252ffReYInCyHlpTeykJKBrJ7%
252b1XKUjADS5eB7a5vqOr6rhuKrut%252fccP0kXBmzzlmfxV3kAK5yTAvQmnm2hgddJSYiGxkg%
253d%253d 

 
• Business Continuity/Supplier Failure 

 How do you plan for supplier failure 
 Is it a priority for your Trust? 
 

• Single Point of Contact 
 We didn’t have any 
 

• CCS Supplier Framework: PIN out, industry engagement, launch in next 12 months 
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ii)  ERIC update 
New Metrics 

iii)  HTM07-01 update 
Clinical waste 

• Incineration  
• Sharps: Can we manufacturer sharps bins and sealed units out of something else, speak to incinera-

tor operators, waste incinerator directive 
• Alternative Treatment 

 Off site 
 Onsite: can we process sharps and what needs to happen with it afterwards, what questions 

do we need to ask the EA?  
 Bulk bags  

• Segregation: standardised communication medicines as an extension of clinical process – Do No 
Harm  

• Plastics; minimise PVC (minimise Chlorine in plastics)  
• Innovation (upstream auditing): ideas flow chart 
• Auditing: Pre-acceptance audits 
• Duty of Care 
• Exemptions  
• Community Healthcare Nurses  
• Packaging  
• Colour coding  
• Governance and management and data collection and record keeping  
• Ambulances; Transfer of budgets from Ambulance Trusts to Trusts 
• Competency framework and training for waste managers, by size of Trusts plus typical JD and roles 

and responsibilities, HTM00 – link to competencies 
• Waste management plan, tonnages and responsibilities and business continuity  

General 
• Environmental Impacts and Measurement; carbon savings 
• Social Impacts and measurements; link with the social values act 
• Legislative changes (how to keep up-to-date) 
• Contract Management 
• Management of in-house services 
• Culture, values and learning  
• It is proposed that the HTM is renamed the Safe and Sustainable Management of Waste, and 

avoidable waste material, from Health and Social Care Facilities 

Item Definition 
Incineration (clinical 
waste) cost and volume 
  

Invoiceable costs and costs accrued/volumes as liabilities for EWC Code(s): 
• 18-01-03*: Wastes whose collection and disposal is subject to special requirements in or-
der to prevent infection 
• 18-01-03*/09: Other medicinally contaminated 
• 18-01-03*/06: Infectious clinical waste - yellow bag 
• 18-01-08*: Cytotoxic and cytostatic medicines 
• 18-01-02*/03: Chemically preserved - infectious or non-infectious 
• Radioactive. 

Alternative Treatment 
(clinical waste) cost and 
volume 
  

Invoiceable costs and costs accrued/volumes as liabilities for EWC Codes: 
• 18-01-03*: Wastes whose collection and disposal is subject to special requirements in or-
der to prevent infection 
(*) An asterisk at the end of a code means the waste is hazardous 

Offensive waste cost and 
volume 

Invoiceable costs and costs accrued/volumes as liabilities for EWC Codes: 
• 18-01-03*: Wastes whose collection and disposal is subject to special requirements in or-
der to prevent infection 

Waste Management BVG 2019 
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Working with CIWM 
Once more, another item that has also featured on each agenda. Special thanks are extended to Dr Anne Wool-
ridge (Member and representative of CIWM) for her input here. The following is an example from the first 
meeting. Whilst it is a feature at each meeting it will only be shown here in this report. 
 
• A new medium-term business plan for CIWM was approved by Trustees in October. 
• A renewed focus on CIWM’s core objective of providing value-added 
• membership services such that the whole organisation will become focused 
• on Membership Services (setting of professional standards, policy and 
• representation), Membership Support (the delivery arm) and Membership 
• Engagement (marketing, sales and communications). 
• CIWM’s new business plan also recognises the need for a number of targeted short term 
• cost reduction measures. This includes the Journal where the intention is to 
• launch a revitalized publication 6 times a year, combined with an additional online 
• knowledge hub  
• CIWM HQ will be moving offices and the current building is being sold. The new 
• office is likely to be based at Brackmills.  
• All SIGs (9 in total) sit under Scientific and Technical Committee (S&T). S&T will be 
• meeting in February to discuss the future of the SIGs. 
• The EA discussed the healthcare waste audit campaign, duty of care, healthcare waste storage clarifica-

tion and a the review of standard rules and bespoke permits.  
• A report from the healthcare waste working group meeting in Kuala Lumpur was given and comment 

made on the links with the World Health Organisation.  
 
Working with the Environment Agency 
This is now the second year in which the group has been working more closely with the EA – providing them with 
a regular slot on each agenda. Special thanks are extended to Paul Fernee and Jill Rooksby (Senior Advisers - EA) 
for their input here. Whilst this item features at each meeting it will only be shown here in this report. 
 
General Update 
What Contingency Plans Do You Have ? 
• Temporary missed waste collection ? 
• Protracted missed waste collection ? 
• Vehicle breakdown 
• Treatment plant breakdown 
• Incineration shutdown / breakdown 
• Adverse weather issues e.g. flooding or snow 
EA Approach to Contingency Measures 
• Local Enforcement Positions (LEPs) 

 LEPs are only given where they are activities that we could regularise through permit variations or 
in an emergency.  

• Broadly 2 categories: 
  Increase in storage capacity / EWC codes at a permitted facility 
 Temporary acceptance of infectious bagged waste at an Energy from Waste plant (Replaced by RPS 

222) 
• Regulatory Position Statements (recap) 

 RPS 216: Storing imported healthcare waste at a healthcare facility without the benefit of an envi-
ronmental permit in an emergency situation created by failure of a contracted waste collector (30 
September 2019) v3 

 RPS 217: Receiving healthcare waste without the benefit of a pre-acceptance audit (for waste ac-
cepted before 31 March 2019) v2 

 RPS 222: Incineration of specified healthcare wastes at a municipal waste incinerator without a per-
mit variation (31 October 2019) 

Waste Management BVG 2019 
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• NPS Prioritising Healthcare Waste Permit Applications 
  Our approach to date has been to ask NPS to prioritise all healthcare waste applications, while the 

NHS is in contingency.  
  It would be difficult to prioritise within the healthcare waste applications as that would add a com-

plexity different dynamic dragged inadvertently into providing a commercial advantage. 
Contingency - Export of Healthcare Waste 
• We have prioritised all healthcare waste export applications 
• Note: Some healthcare wastes have always been exported in low quantities e.g. pharmaceutical and insu-

lin devices 
• Exports of healthcare waste are likely to increase in the short term. 
• Sharps wastes currently being exported to Sweden (and Denmark) as part of the contingency. 
• We have required rigorous record keeping and logging of waste on all exports 
Non-waste Framework Directive Exemptions 
Waste exemption: NWFD 2 temporary storage at the place of production  
• Store waste at the place of production before it’s collected for up to 12 months 
Exemption: NWFD 3 temporary storage of waste at a place controlled by the producer  
• Store waste at a site from within the same trust upto 50m3 of solid and 1000 litres liquid. 
Waste exemption: NWFD 4 temporary storage at a collection point  
• Store waste at a collection point for 3 months up to 50m3 of non-hazardous waste that isn’t WEEE and 

5m3 of waste 
Clearance of Abandoned Wastes 
• Normanton (Leeds) – has been taken over by Sharpsmart 

 Some wastes have already been moved to Spennymoor site 
• Shotts, Dundee (Scotland), Newcastle, Widnes, Nottingham, Bradford and Rainham  - still in hands of liqui-

dators 
 Envisaged that a consortium will take over these sites 

• EA Position – to date 
 Identifiable (traceable) wastes may be exported 
 Unidentifiable wastes to be managed within UK  

Ongoing Investigation 
The Environment Agency is conducting a criminal investigation in relation to the former senior officers of 
Healthcare Environmental Services Ltd and GW Butler Ltd sites in England and this is still ongoing.  
Healthcare Waste Audit Campaign 
A Big Thank You 
For providing a waste managers perspective at Agency training sessions to: 
• John McElhoney, Queen Elizabeth Hospital, Birmingham 
• Jason Mitchell, Newcastle Upton Tyne Hospitals 
• Sian Fisher, Lancashire Teaching Hospital 
• And others who volunteered. 
Audit Programme 
PHASE 1 
• 20 permitted sites who treat waste – 6 Companies 
• Up to 10 large hospitals per area (>50 healthcare waste/year) 
PHASE 2 
• Other waste managers who transfer waste 
• Up to 10 smaller producers per area 
Pre-Acceptance Campaign 
To date: 
• Review of pre-acceptance audits: written to some producers to request copies of pre-acceptance audit 

reports; written to operators to request the same information; assessed the reports. Completed by end 
November 

• Waste operator procedural reviews: Identified the main waste operators who treat the waste  - reviewed 
procedures for assessing the pre-acceptance reports. Completed by end November 

• Consignment note reviews. Completed 

Waste Management BVG 2019 
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Moving Forward 
1.    Waste Operator On-site Audits 

Areas to carry out the audits by end January 2020 
2.    Producer On-site Audits 
• Send letters to CEO’s of NHS Trusts highlighting their Duty of Care and plans for auditing healthcare waste 

producers (hopefully !) 
• By the mid November, officers will have: 

 Used the information collected to prioritise audits of healthcare waste producers 
• By the mid December, officers will have  

 Written to those healthcare waste producers we intend to audit 
• Training to be carried out by end December 2020 

 How to complete the audit form 
 On-site training at hospitals 
 Volunteers needed …………………………. 

• James Paget Hospital; Leeds Teaching Hospital 
January – March 2020 officers will carry out the on site audits. 

Meeting 2  

Presentation:  ‘Clinical Waste, and everything you were afraid to ask!’ Fraser Cutting & Sam Cordery, Andusia 
Recovered Fuels Ltd 
The following are extracts from the presentation given at the meeting. Please see full presentation for more de-
tail: 
Who Are Andusia 
• Largest UK independent exporter since 2013 
• Supplying RDF and SRF across Europe 
• Directors have a combined 40+ year experience 
 
UK Clinical Waste History 
• Landfill Culture  
• Waste producers=Waste disposers 
• Limited Incineration capacity 
• Zero EFW possibility 
• Large scale confusion within the producers staff (clinical staff) around segregation 
• Poor quality of waste by segregation 
• Andusia is helping to bring on stream new incinerators……… 
 
New for Andusia – Malvern Incineration Plant – plus others 
• On the site of a former Domestic incinerator 
• ~10,000te pa 
• Accepting waste January 2020 
• Existing Building.  Replacing equipment  
• Able to take all 18 code EWCs + 20 01 31,32 
• Next developments is Ayrshire…….. 
• ……and North Midlands! 
• Looking at the possibility of another site as well 
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Clinical Wastes  
• Offensive waste  

 Found everywhere! 
 Wide range of options and growing for disposal  

• Orange Bag 
 Autoclaved; steam treated to render inert 
 The floc is a source of huge energy for EFW plants 

• Highly infectious bags (yellow) 
 High temperature incineration only 
 Limited routes for disposal  
 New incinerators in the next year 

• Sharps boxes (yellow, orange, blue, purple and red) 
 High temperature incineration 
 Different methods of input into plants (bulk, packaged) 
 Ideal for TFS 

Future Market View 
• Landfill remains a dominant but reducing influence 
• Incineration growing but slowly with energy recovery 
• UK needs to take a long look at its waste arisings and capability  
• Recovery options start at source 
• Improved education is key at source 
‘What We Can Do for You’ 
• Extensive experience in the waste sector (~130years!) 
• Extensive knowledge of the legal and regulatory system of the UK and Europe for all waste types 
• We are a comfortable business experience for you 
• We are able to construct the exact solution that fits you 
• We can come in, construct and execute a training package to your work force  
• We deal in hazardous waste as well as clinical 
• Our friendly team genuinely look forward to your call! 
Summary 
• The market place is different now.  Take a look! 
• Prices are very much in flux and will be higher  
• Weigh up the options  
• Ensure you pick carefully, experience is a great teacher 
• Look at the whole cost of disposal, not just the face value 
• Market to continue to show demand for growth  
• And this is where Andusia can come in!  We are acting on the needs of the market! 
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Meeting 3 

Presentation/Discussion: Vernacare – ‘Conti Washcloth and VernaGel’, Daniel Hannah and David Hamilton 
The following are extracts from the presentation given at the meeting. Please see full presentation for more 
detail. 
 
Who Are We? 
An award winning, global supplier of everyday healthcare essentials.  We work to create quality products 
which are proven to help improve the lives of patients, residents and healthcare professionals by reducing the 
risk of healthcare-associated infections.  
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Vernagel 
• A super absorbent powder which helps prevent spillages and leaks by solidifying liquids 
• Designed specifically for bodily fluids 
• A 7g sachet solidifies up to 1.2l of liquid 
• Available in 100 x 7g sachets 

Where Can I Use Vernagel? 
• Urinals, bedpans, slipper pans, vomit bowels, washbowls 
• Sharps residues 
• Spillages 
• Liquid medicine disposal 
• Colostomy bags 
• Sanitary waste 

 
Reduce the risk of cross-infection 

• Cross infection can occur when bodily fluids spill onto beds, floors or onto other patients or equally 
when bedpans and urinals are taken to the sluice room. 

• Protecting patient dignity 
• Vernagel solidifies liquids eliminating spillages and splash backs thus increasing patient confidence 

and protecting the dignity of your patient through the night. 
• Eases nurse workload and saves laundry costs 
• Trials carried out in four hospitals confirmed that by preventing spills Vernagel could save an aver-

age ward 135 days a year in nurse time and £2,600 a year on laundry costs. 
 

Conti Washcloth Maceratable dry wipes 
• Reduced macerator blockages 
• 100% airlaid tissue, independently tested for complete maceration by all leading manufacturers 
• Lower the HCAI risk to staff and patients 
• Simply place the used bowl or bedpan into the macerator without the need to remove used wipes 
• Reduced Clinical Waste 
• Conti Washcloths are an environmentally friendly alternative to costly clinical waste disposal of pol-

ypropylene/viscose wipes 

 
 

Case Study -  Lancashire Teaching Hospitals 
• Trust had been using Conti Standard (Polypropylene) wipe for several years. 
• The Trust has suffered from regular macerator blockages 
• Conti Washcloth is a heavy weight wipe, Conti standard is a light weight wipe. Meaning a compari-

son is unfair. 
• Vernacare and Lancashire Teaching Hospitals agreed on a 2-week evaluation to prove their will be 

no cost pressure to adopting Washcloth. 
• 1st April – Ward 25 – Royal Preston – Full swap out 

 
RESULTS >>>>>>> 

• Zero macerator blockages during the trial 
• Wipes usage fell by 73% 
• Annual wipes spend projected to drop by 41% 
• 93% of staff felt the wipes were equally or more absorbent 
• 86% of staff felt the wipes were equally soft or softer 
• 86% of staff felt the wipes were equally strong or stronger 
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COSTINGS >>>>>>> 

Meeting 4 

Presentation/Discussion: ‘Sterimelt – A Sustainable Resource Recovery Solution’, Tim Hourahine, AMCIWM  
Technical Compliance Manager , Thermal Compaction Group Ltd 
 
The following are extracts from the presentation given at the meeting. Please see full presentations for more 
detail. 
 
The Sterimelt Machine 

 
 
Sterilisation Theatre Wrap 
• Sterilisation Wrap is a non-woven polypropylene (SMS) material barrier that is used to maintain the sterili-

ty of instruments and equipment. It can be used as bed sheets, drapes and covers in the operating thea-
tre. 

• Prior to Sterimelt, most, if not all Wrap was being “co-mingled post operation” and disposed of as clinical-
ly infected waste by incineration and/or alternative heat treatment at a high cost to all hospitals.  

• Sterimelt recycles ‘Pre-operation’ CLEAN and UN-CONTAMINATED Wraps. 
Operational temperatures reach 300C, sterilising/sanitising all material. 

• In our 2 year trial with Aneurin Bevan UHB we collaborated on the processes for the successful segrega-
tion and collection protocols within their hospitals. 
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The Simple Process 

 

• Load the Loose Wrap Sheets 
• Close the door, press start button 
• Remove processed block - Repeat 

 
Benefits to the Healthcare Industry 
• Creates a Circular Economy 
• Sanitizes/Sterilises the Waste 
• Operator Free for Other Duties During Densification Process 
• Diverts From Landfill and/or Incineration – Sustainable 
• Manageable, Non Hazardous 20Kg Solid PP Blocks 
• 100% Compliant Recycling Process  
• Aids in the Reduction of Carbon Footprint  
• No Incineration/Disposal Costs 
• Processed Blocks Re-Manufactured 
• Reduces Waste Volumes 
• Reduces Waste Transportation 
• Indoor or Outdoor Machine Operation 
 
Further Projects, Solutions and Opportunities 
• Disposable Curtain Recycling – Innovate UK 
• Ongoing trials of volume reduction and recycling of disposable curtains 
• Significant opportunity to recycle yet more “disposable” products  
• Single Use Disposable Patient Transfer Sheets 
• Successfully processed PTS supplied by M.I.P. UK Ltd (Formerly Cromptons) 
• Significant opportunity to recycle yet more “disposable” products. 
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Future Plans 

As the Waste Management group moves into the next round it will aim to continue/develop its close working 
relationships with a range of organisations and agencies including: 
• NHS England -  Improvement 
• Environment Agency 
• Chartered Institute Waste Management 
• EU HCWM 
• NHS Digital 
• Other NPAG groups – specifically ‘Estates’  and ‘Facilities’ 
• DEFRA 
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• Health and Safety Executive 
• Department for Transport 
• Care Quality Commission 

…. as well as recognised commercial organisations that are able, apart from their products, to bring exper-
tise and education to the group. 

 
The following is just a selection of just some of the topics to be covered: 
 
• New waste technologies 
• Cost effective of these technologies 
• Plastic recycling   
• Waste tenders 
• General recycling   
• Confidential waste destruction   
• Job Descriptions 
• Food waste   
• IT systems / electrical waste 
• Offensive waste stream 
• Community waste   
• Waste stream revenue opportunities 
• Staff Education / awareness raising / induction 
• Regulatory Requirements 

Group Membership for 2019 

Waste Management BVG 2019 

Job Title Organisation 

Waste Manager UCLH 

Carbon & Energy Manager Cornwall Partnership NHS Foundation Trust 

Sustainable Waste Manager Cambridge University Hospitals NHS Trust 

Estates Officer West Suffolk Hospital 

Facilities Support Services Manager AGH Solutions Limited 

Environmental Officer Notts Healthcare NHS FT 

Facilities Officer (Waste) West Hertfordshire Hospitals NHS Trust 

PA to Contracts & Waste Manager James Paget University Hospital NHS Trust 

Waste and Linen Services Manager QEHKL 

Facilities Manager Surrey & Borders Partnership NHS Trust 

Waste and Compliance Manager University Hospitals of Morecambe Bay NHS Trust 

Waste Manager Gloucestershire Hospitals NHS FT 

Waste Efficiencies Co-ordinator Weston Area Health NHS Trust 

Logistics Manager East Suffolk and North Essex Foundation Trust 
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Waste Management Co-ordinator 
Doncaster & Bassetlaw Teaching Hospital NHS Founda-
tion Trust 

Waste Manager Serco 

Waste & Decommissioning Manager Sandwell & West Birmingham Hospitals NHS Trust 

Facilities Services Manager East and North Hertfordshire NHS Trust 

Waste Manager Epsom & St Helier Hospital NHS Trust 

Operations, Waste & Commissioning Officer Pennine Care NHS Foundation Trust 

Facilities Manager Simply Serve Ltd 

Estates Officer Tees Esk and Wear Valleys NHS Foundation Trust 

Environmental Waste and Porter Manager South Tyneside NHS Foundation Trust 

Environmental / Sustainability Manager Homerton University Hospital NHS Foundation Trust 

Compliance Officer South Tyneside NHS Foundation Trust 

General Manager, Facilities Management 
University Hospitals of Derby and Burton NHS Founda-
tion Trust 

Category Manager 
NOE CPC, Leeds & York Partnership NHS Foundation 
Trust 

Head of Facilities West Hertfordshire Hospitals NHS Trust 

Deputy Portering Distribution and Waste University Hospitals Bristol NHS Foundation Trust 

Waste Manager Newcastle Upon Tyne Hospitals NHS Trust 

Patient Environment Manager Humber Teaching NHS Foundation Trust 

Trust Wide Portering Manager Royal United Hospital NHS Foundation Trust 

Portering Distribution and Waste Manager University Hospitals Bristol NHS Foundation Trust 

Head of Contracted Services University Hospitals Birmingham NHS Trust 

Senior Facilities Manager University Hospitals Birmingham NHS Foundation Trust 

Facilities Manchester University NHS FT 

Facilities Manager Berkshire Healthcare NHS Foundation Trust 

Operations Manager Northern Devon Healthcare NHS Trust 

Assistant Area Facilities Manager Royal Devon and Exeter Healthcare NHS Trust 

Assistant Hotel Services Manager Frimley Health NHS Foundation Trust 

Facilities Operational Manager Waste Royal Devon and Exeter Healthcare NHS Trust 

Transport & Waste Manager The Hillingdon Hospitals NHS Foundation Trust 

Facilities Manager 
Robert Jones & Agnes Hunt Orthopaedic Hospital NHS 
Trust 

Waste Officers Manchester University NHS Foundation Trust 

Waste Manager St George's University Hospitals NHS Foundation Trust 
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Specialist Waste Trainer Leeds Teaching Hospitals NHS Trust 

Waste Services Officer Nottingham University Hospitals NHS Trust 

Procurement Contacts Manager & Trust Waste Manag-
er 

James Paget University Hospital NHS Trust 

Facilities Manager West London NHS Trust 

Waste Manager The Royal Wolverhampton NHS Trust 

Environmental Manager / Trust Env & Sust Manager Nottinghamshire Healthcare NHS Foundation Trust 

Waste Manager Royal Marsden 

Sustainability, Waste & PAM Manager Gateshead Health NHS Foundation Trust 

Operation Manager North Bristol Trust 

Deputy Logistics Manager East Suffolk and North Essex Foundation Trust 

Compliance Manager 
Doncaster & Bassetlaw Teaching Hospital NHS Founda-
tion Trust 

Waste Minimisation Officer Lancashire Teaching Hospitals NHS Foundation Trust 

Deputy Facilities Manager 
Robert Jones & Agnes Hunt Orthopaedic Hospital NHS 
Trust 

Site Services Manager Bedford Hospital NHS Trust 

Environment Manager Leeds Teaching Hospitals NHS Trust 

Estate Support, Lead for Technical Services Norfolk Community Health & Care NHS Trust 

Head of Facilities (HGS) University Hospitals Birmingham NHS Foundation Trust 

Deputy Director of Facilities Northern Devon Healthcare NHS Trust 

Soft FM Monitoring Officer North West Anglia NHS Foundation Trust 

Patient Services Manager Humber Teaching NHS Foundation Trust 

Chief Operating Officer  ISSL 

Head of Centre ICERMS Ltd. 

 EFM Sustainability Lead / 
Operations Director 

NHS Estates and Facilities Efficiency and Productivity 
Division NHSE+I 

 Senior Advisers Environment Agency 
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Discounts and Offers  

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Waste Management Best Value Group has received 
CPD approval for 2020. 

CPD Certification is a formal recognition of the contribution that membership of the Waste Management BVG 
makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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 NPAG Best Value Groups 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison or 
Victoria Combes by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 
Some Group Testimonials… 

“The Facilities North BVG provides a pro-active networking forum for NHS Facilities professionals to share good 

practice, learn from other sectors of the industry, generate ideas for developing our respective NHS Facilities   

Services and to benchmark services to inform value testing. The Group Facilitator and Members provide a       

welcoming, positive and energetic forum which accelerates the exchange of ideas and generates the enthusiasm 

that characterises the group.” 

Member of Facilities North BVG, Head of PFI & Commercial Services, Birmingham and Solihull Mental Health 

NHS Foundation Trust 

 

“The NPAG Transport and Logistics Group is attended by professionals managing transport and logistics          

demands in NHS Trust’s throughout the country yet ironically facing the same challenges and delivering solu-

tions. The knowledge shared, the ability to share policy, process and avoid having to ‘reinvent the wheel’ is inval-

uable not only in precious time but in increasing knowledge and being able to support your work by quoting ex-

amples of success and lessons learnt from other Trusts.” 

Member of NHS Transport & Logistics BPG, Transport & Travel Advisor, Newcastle Upon Tyne Hospitals NHS 

Foundation Trust 
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Arts, Heritage and Design in Hospitals National District Nurses Network 

Clinical Engineering (North) BVG NHS Car Parking and Travel Planning Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Decontamination BVG Nursing and Temporary Staffing BVG 

Estates Services BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Security Network 

Health Visiting and School Health Services DN Telecoms 

IT and Connectivity Network Waste Management BVG 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk, marie.cherry@npag.eastamb.nhs.uk or                
Victoria.combes@npag.eastamb.nhs.uk  

5th December 2019 - Waste & Sustainability Conference  

10th December 2019—National District Nurses Conference 

5th March 2020 – Theatres and Decontamination Conference 

Spring 2020 - Occupational Health Nursing Training Workshops  

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

Waste Management BVG 2019 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk


 

 

Waste Management Best Value Group 2020 

© NPAG 2019                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Tel: 01245 544600 Email: marie.cherry@npag.eastamb.nhs.uk  

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £595 Fee (4 meetings)  Member 2 for a £295 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    

payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 

full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 

travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 

second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘Waste Management BVG 2020’.  Please invoice me for payment . 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….
…………………………………………………….     

AR Version 

Y N 
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