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To identify and disseminate best practice in developing travel plans, transport          
provision and car parking for NHS trusts and to ensure that these issues remain      

central to planning the patient  experience. 
 

 Introduction 

In 2015, following discussions with David Malone of Newcastle upon Tyne Hospitals and the release of Depart-

ment of Health, Health Technical Memorandum HTM 07-03 NHS Car Parking Management: Environment and 

Sustainability, NPAG decided to launch a new national group. 

The NPAG approach is to bring trusts together to share best practice and, in this case, to support each other 

with solutions to problems ranging from gaining internal senior management or union support for parking man-

agement to management of physical spaces and issues around car parking all of which continue to feature 

strongly in the media. 

The launch was supported by the Department of Health and by Cambridge University Hospitals NHS Foundation 

Trust and, now, over four years later, NPAG’s NHS Car Parking and Travel Planning Network is well established.  

We have members from across the country and strong links to central bodies such as NHS Improvement, the 

BPA and the NHS Sustainable Development Unit. 

This Annual Report sets out our many activities and achievements during 2019 and looks ahead to an exciting 

year in prospect, when the focus shifts towards the travel planning aspects of the agenda, as well as collabo-

rating with NHSI on the review of Car Parking charges and concessions. 

John King, NPAG Facilitator  
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Chair’s View 
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We all, as NHS Trusts, face challenges of a highly sensitive nature where car parking at hospitals is concerned. All 

NHS Trusts have the same issues and this group is an excellent opportunity to share best practice and work to-

wards a collaborative approach to delivery of car parking supported by effective Travel Planning in hospitals and 

the wider healthcare environment.  

This group offers a great networking opportunity but also helps to share some examples of excellent work. 

Now we have a new challenge.  From April thousands of NHS patients and visitors in England will be able to ac-

cess free hospital car parking under a new approach set out by Health Secretary Matt Hancock.  The government 

will also consider car parking capacity across the country, and how improved technology will reduce burdens for 

hospitals and take away stress for visitors. 

All 206 hospital trusts in England will be expected to provide free car parking to groups that may be frequent 

hospital visitors, or those disproportionately impacted by daily or hourly charges for parking.   

All these proposals will have major practical implications for NPAG Member trusts, and we are very grateful for 

the opportunity to participate in discussions being led by Department of Health and    Social Care. If this impacts 

you in your role please do get in touch to see how NPAG can support you through this time of change.  

David Malone, Joint Chair of the group 

NHS Car Parking and Travel Planning Network 2019 

Terms of  Reference 

 

We will seek to deliver our Mission by: 

• Considering the background to the current concerns surrounding transport and car parking 

• Studying the strategic and policy issues leading to the present situation 

• Looking at the national context within the healthcare economy 

• Hearing from Trusts across the country on how they are tackling the issues 

• Learning from organisations outside the NHS – local authorities, commercial organisations and providers 

to the NHS 

• Aiming to select the best examples of good practice nationally and try to forge a national combined ap-

proach to managing NHS Car Parks 

• Making recommendations to central bodies including the DH 

• Becoming an ‘expert group’ in the field. 
 

We will meet four times a year and undertake exercises to benchmark and compare approaches within the 

membership. 

The Chair can invite other representatives/guests to attend as required. 
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2019 Meeting Highlights 
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Meeting 1 – 30 January 2019, London 

We started the new round of meetings with a packed Agenda at London’s Imperial Hotel on Russell Square Gar-

dens.   

We welcomed two speakers from the British Parking Association for the following session: 

‘Working in collaboration with other bodies – with British Parking Association speakers Sarah Greenslade and 

Michelle Boshoff’ 

Members welcomed Michelle and Sarah who had been invited to:  

 update the group on current initiatives and  

 explore closer ties between the BPA and NPAG. 

The presentation commenced with a look at current BPA membership and activities.  There are some 750 mem-

bers across the parking and traffic management community, including a good representation from healthcare.  

BPA are highly trusted and have good links with government, consumer and motoring organisations and disa-

bled motorists.  They help their members to do their job ‘responsibly, reasonably and fairly’. 

They are a not-for-profit organisation that re-invests any surplus in promoting excellence and raising standards. 

The overarching BPA Mission is: 

Promoting and sustaining excellence in parking for all 

 

Lobbying is an important part of BPA’s role and this includes briefing MPs, meetings with ministers and cam-

paigning against ‘persistent offenders’ pavement parking, etc. 

We discussed common areas of interest and how we may collaborate. It was an excellent session and members 

very much welcomed the re-opening of relations with the BPA.  It was agreed that there would be a reciprocal 

membership with the precise details to be agreed.  BPA would join the NPAG group on a regular basis and NPAG 

members would attend the BPA healthcare meetings. 

 

Meeting 2 – 9 May 2019, London 

One of the most pleasing aspects of the NPAG experience is the great willingness on the part of members to 

share their own stories about problems overcome, planned developments and so on.  This is done in the open 

forums and in the form of presentations - we had two such sessions at the second meeting of the year, both of 

which were very thought-provoking.  The first was from Will Blair, who is a key member of two NPAG national 

groups – this one and our NHS Sustainability Leads Network: 

Active Travel: Journey to Excellence by Will Blair, Strategic Travel Management Officer, The Christie NHS FT 

His particular focus is on developing a more sustainable approach to travel to hospital.   
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Will outlined the background to their journey: 

 Green Travel Plan (GTP) allows site development 

 GTP with ambitious targets and actions 

 Reduce carbon footprint 

 Reduce traffic coming into Manchester 

 Reduce congestion on local roads 

 Be a good neighbour and corporate citizen 

 Baseline set at 34.7% using the 2013 staff survey 

 Overall aim of 60% of staff using sustainable travel by 2030 

 Circa 50% of staff identified as living within 5 miles of the site 

 Active travel - potential for increased modal share. 

Encouraging cycling and walking has been the focus and Will explained where the Trust had come from and  the  

successes achieved since embarking on the ‘journey to excellence’. 

Staff put forward several barriers to cycling to work: 

 Changing facilities – 20% of staff 

 Safer cycle lanes – 20% of staff 

 Secure compounds – 13% of staff 

 Information on alternative travel – 8% of staff 

 Lack of staff engagement with cyclists 

 No cycling training in place. 

He promised to keep the group in touch with progress of the scheme, but the Trust had already achieved: 

 Travel Choices Active Travel Award for excellence in promoting cycling and walking (2018) 

 Recognised the organisation in Greater Manchester demonstrating the strongest commitment to active 

travel. 
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Parking Management - Our (not unique) Challenges by Susie Bleeker, Associate Director Corporate Opera-
tions, Hampshire Hospitals NHS FT 

New group member, Susie gave a fascinating insight into parking management at the three main hospitals that 
make up Hampshire Hospitals NHS Foundation Trust – Andover War Memorial Hospital, Basingstoke and North 
Hampshire Hospital and Royal Hampshire County Hospital. 

In terms of background Susie said: 

 The Trust formed from the amalgamation of two smaller Trusts in 2012 

 The Trust serves a population of approximately 570,000 in North/West Hampshire and West Berkshire  

 There are two District General Hospitals – in Basingstoke and Winchester and a community hospital in 
Andover with a total of just over 800 beds.  

In relation to car parking Susie said that: 

 Car parking is managed internally, we use no contractors other than the maintenance of infrastructure 

 We run a dedicated parking office with an administrative team of four 

 We have trust employed parking attendants on our Basingstoke and Winchester sites 

 Staff car parking is free-to-use for all staff members. 

Susie went on to describe the individual hospital sites and outlined the specific challenges with each.  Regarding 
patient car parking: 

 95% of spaces are barrier controlled / ANPR spaces 

 Small number of pay and display spaces in outlying car parks 

 Free parking for disabled badge holders 

 Significant number of concessionary parking holders. 

Concessionary parking is provided to patients receiving chemotherapy, to patients / visitors attending daily after 
the first week of attendance, visitors to a range of patient categories and to carers staying overnight with chil-
dren.   

Some things that have been achieved are: 

 Introduced Number Plate Recognition pay on exit systems to four patient car park areas, significantly im-
proving the patient experience / reducing  

 Introduced Number Plate Recognition technology to 9 staff parking areas 

 Introduced (and withdrew) reduced charges for concessionary parking 

 Increased parking income from approximately £1.2m to £1.8m 

 (Re)introduced Premium Parking for staff 

 Reviewed criteria for and reissued parking permits 

 Re(introduced) penalty charge notices  

 Late opening car park. 
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Meeting 3 – 10 September 2019, London 

Update from SISO including web-based Application System ‘Smartpermit’ by Bernie from SISO and member 
Jeff Thompson 

Jeff had implemented the system and he outlined the South Eastern Trust experience: 

 Public Consultation 2015 leading to Trust Board Approval to extend parking controls 

 Met Richard Ford from Bournemouth at NPAG Feb 2016 meeting who explained and demonstrated SISO 
system functionality over lunch 

 Project mandate raised July 2016 and Siso engaged with Project Group 

 Criteria are written and agreed based on elements of feedback from the public consultation, TU’s staff 
based on RBCH and NPAG members - Leading to Executive Management Team Approval. 

An Equality Impact Assessment taking into account 75 categories and criteria was produced and approved.  SISO 
were engaged and the team visited Richard Ford at Bournemouth for awareness and training early in 2017.   

Verification checks were carried out on the system between March / June, which included criteria checks and 
“test” applications. SISO web-based applications went live May / June 2017 for Ard Hospital (3-week application 
process with a further 1-week extension issued).   

The Travel Team received over 770 applications from staff requesting a car parking permit/access pass for the 
site. 

By the time of the meeting, the system had been rolled out across all areas of the Trust and Jeff and Bernie 
spoke about some of the challenges and solutions that have been occupying them.  Bernie described the service 
offered by SISO in detail and just how much the partnership with Jeff and his colleagues had been an enjoyable 
and positive experience.   

Meeting 4 – 4 December 2019, London 

Member Presentation by Barry Waterhouse, Travel and Access Manager, Estates and Facilities, North Man-
chester General Hospital, Northern Care Alliance NHS Group – ‘Our Salford Journey’ 

Barry updated the members on car parking and travel planning in Salford under the sub-heading ‘The Greatest 
Show’! 

‘The Greatest Show’: 

The main site is very well served with public transport links, cycle paths and car parking facilities: 

• Quiet routes around site, including to the City Centre 

• Covered Walkways within core site 

• Salford Council – biggest spender of GM cycle monies 

• A number of cycle routes nearby 

• Around 150 bike spaces on site and also a BUG 

• Up to 1,573 staff living within 3 miles of hospital by postcode 

• Buses, Trams and trains all serve the site 

• Overall there are 8,000 parking spaces 
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But: 

‘The Other Side’ 

With regards to cycling, many of the roads round and about are extremely busy, often clogged with traffic head-

ing into central Manchester.  The ‘Media City effect’ means that trams are often over-crowded at the very times 

that people want to travel to hospital.  There is a   considerable walk from bus / tram / train stops to the hospital 

itself.  

Despite generous parking provision, expectations are constantly rising and, at certain times of day, parking is a 

challenge.  There is ‘Never Enough’ – that’s the perception. 

So, Barry went on to explain what the Trust are doing to address the issues. 

Solutions being examined include: 

 

Staff are encouraged to make a change to their travel behaviour (from driving) incrementally, starting with one 

day a week.  The change might include: 

 Cycle, run or walk 

 Work from home 

 Take a train, bus or tram 

 Car Share 

Calculations have been made to attempt to ascertain the improvements arising from this small change in behav-

iour – to staff wellbeing and reduction in stress, to the impact on hospital parking and more widely in terms of 

being a better neighbour. 

The One Day a Week project is being widely advertised and promoted across the Trust.  The impact continues to 

be monitored but, they are still:  

‘On a Tightrope’.  There are many factors that need to be considered – the limit on cycle to work distance (three 

miles is being looked at), a consideration or work/life balance and the need to drop off children on the way to 

work, encouraging all alternatives to driving to work.   

 Further Highlights in 2019 

 NHS Parking Infrastructure – Making the Right Choice by Simon Jarvis, Managing Director WPS UK and 

Member David Malone of Newcastle upon Tyne Hospitals 

 Developing Car Parking Infrastructure and facility services nationally – by Stuart McGeary, UK Develop-

ment Manager, Indigo Park Services UK Limited 
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 Liftshare update by Mark Hand, Business Development Director and Sarah Roberts, Head of Product, 

Liftshare Business  

 The Legal process / Enforcement journey David Greenbank, Laura Makin and Carly Boon of Parking Eye  

 Agreement to closer working with other NPAG groups including Sustainability, Security and Transport & 

Logistics. 

 Member Trusts in 2019 

CHUFT NHS Trust 

Epsom and St Helier University Hospitals NHS Trust 

Great Western NHS Foundation Trust 

Hampshire Hospitals NHS Foundation Trust 

Homerton University Hospital 

Manchester University NHS FT 

North Bristol NHS Trust 

Northamptonshire Healthcare NHS Foundation Trust 

Northern Devon Healthcare NHS Trust 

Queen Elizabeth Hospital King's Lynn 

Royal Free London NHS FT 

South Eastern Health & Social Care Trust 

South London and Maudsley NHS Foundation Trust 

Southend University Hospital NHS Foundation Trust 

St Helens & Knowsley Teaching Hospitals 

The Christie NHS Foundation Trust 

The Hillingdon Hospital NHS Foundation Trust 

The Newcastle Upon Tyne Hospitals NHS Trust 

The Northern Care Alliance NHS Group 

The Royal Marsden NHS Foundation Trust 

Torbay & South Devon NHS Foundation Trust 
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 Looking Ahead to 2020 

As our round drew to a close, members set out some of the key objectives for the coming year, which included: 

 Car parking as part of the Trust’s overall commitment to putting the patient first 

 The strategic and operational management of car parks 

 A stronger focus on sustainable Travel Planning to support effective car park management 

 Managing relationships with neighbours and patients 

 Funding infrastructure improvements and choosing the right infrastructure 

 Charging policies, concessions and mechanisms – reviewing our benchmarking data 

 Testimonials 

“This group offers a great networking opportunity but also helps to share 

some examples of excellent work.” 

David Malone, Newcastle Upon Tyne Hospitals NHS Foundation Trust 

 

“Thank you. As ever, NPAG comes up with the goods!” 

Travel Coordinator and Car Parking Manager, 

Queen Elizabeth Hospital Trust, King’s Lynn 
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Discounts and Offers  
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CPD Certification 

The NPAG is a member of the CPD Certification Service. The NHS Car Parking and Travel Planning Network has 
received CPD approval for 2019. 

CPD Certification is a formal recognition of the contribution that membership of the NHS Car Parking and Travel 
Planning Network makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £150 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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 NPAG Best Value Groups 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 
 

 
 

For further information on the NPAG and our future activities, please contact Marie Cherry or Victoria Combes 
by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 

Some Group Testimonials… 

“I believe membership of NPAG helps me to be ahead of the changing world of healthcare, it’s great to learn 
from others innovations and to try and replicate it in my own theatres, this can be anything from new roles, au-
dits/training opportunities and changes to clinical practice . It’s also helpful to hear how other theatres have re-
sponded to become safer from CQC feedback. On a financial aspect the savings offer an insight as where an or-
ganisation can look to find CIP and the savings far out way the cost of attendance.” 

Business Manager: Theatres and Critical Care , Stockport NHS Foundation Trust, member of the Operating Theatres BVG 
17-18 

 

"I find all the Facilities NPAG meetings extremely valuable to me in my job.  The presentations are good and var-
ied, the available resources are very useful and the network of colleagues with whom we can share experiences 
and knowledge are fantastic". 

Facilities Manager (South), Nottinghamshire Healthcare NHS Foundation Trust, member of the Facilities North BVG 17-18 

 

“I have been attending the Clinical Engineering BVG for over a year and am finding it very useful. The Presenta-
tions are informative, interesting and relevant to my work. Meetings provide good networking opportunities. The 
group is quite big and discussions offer insight in to what other hospitals are doing regarding various common 
issues.“ 

Head of Clinical Engineering, Barts Health NHS Trust, member of the Clinical Engineering South BVG 17-18 

Arts, Heritage and Design in Healthcare Network National District Nurses Network 

Clinical Engineering (North) BVG NHS Car Parking and Sustainable Transport Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Decontamination BVG Nursing and Temporary Staffing BVG 

Estates Services BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Security Network 

Health Visiting and School Health Services Network Telecoms BVG 

IT and Connectivity Network Waste Management BVG 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email marie.cherry@npag.eastamb.nhs.uk  
 

Spring 2021 - Occupational Health Nursing Training Workshops  

Across 2021 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 
Workshop) 

March 2021 – Theatres and Decontamination Conference 

September 2021 - Clinical Engineering Conference 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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© NPAG 2020                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Tel: 01245 544600 Email: victoria.combes@npag.eastamb.nhs.uk  

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £600 Fee (4 meetings)  Member 2 for a £295 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    

payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 

full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 

travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 

second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘NHS CAR PARKING AND SUSTAINABLE TRANSPORT NETWORK 2020’.  Please invoice me for payment. 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….………………………………………………….  

AR Version 
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http://www.npag.org.uk

