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Decontamination BVG 2019-20

Mission Statement
To share, learn and support Decontamination professionals, with the aim to improve
industry standards, patient safety and experience.

Introduction
The Decontamination group meets 4 times a year to discuss current Issues and opportunities within their fields
of expertise. The delegates share their experiences, provide support to their industry colleagues review new
innovations, and discuss best practices.
Benchmarking is a key element of the group , this involves all members providing production and quality data to
ensure all areas of the country are performing to a required standard . All data is discussed and evaluated at
each meeting . This also provided an overview and the yearly conference of the data collected and the findings.
Innovation related to decontamination is high on the agenda with guest speakers coming to each meeting to
show new products and items that would increase best practice.
Cost Savings is also addressed as part of the meeting , which has enabled members to discuss the needs of their
services and learn from the events others have experienced.
For the first time this year the group was opened to private organisations. This enabled lively discussions and a
greater amount of data for benchmarking and problem solving across the Decontamination network
Once a year the group hold a conference with the Theatres Best Value Group. This event is incorporated into
the membership, and delegates help sculpt the content of the conference to ensure that the day is relevant and
inclusive. This years theme was ‘Collaboration of Services to Improve Care’.
The group has the opportunity to network during the meetings and the annual conference with industry
colleagues, speakers and company representatives.
Claire Jones-Manning
NPAG facilitator
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Chair’s View
As chair of the NPAG Decontamination group I find every meeting brings opportunities and enlightenment a
plenty!
We are so fortunate to have the excellent central structure from NPAG and the services of a dedicated
Facilitator for the Decontamination group.
I would like to say a very big thank you to Claire Jones-Manning for facilitating all the meetings and especially
the Annual Decontamination and Theatre conference.
With a wider member base, now including many from decontamination commercial partners, instrument and
detergent suppliers there is still the open forum to discuss all topics now often from different angles.

Having respect for commercial interests the debates progress along very open lines and everyone is made to be
part of a single group.
Please come along and embrace the knowledge, experience, friendship, kinship and desire to ensure hospital
decontamination is managed effectively and efficiently, from all of the members.
Fraser Bishop, Decontamination BVG Chair 19-20
Facilities Clinical Services Manager, Northern Devon Healthcare Trust

Meeting Venues
The members agreed that the 2019-20 meetings should be held in a location accessible via public transport for
those coming in via train and plane. In light of this meeting have been held in:
•

The Imperial Hotel, Russell Square London

•

Premier Inn, Euston Road, London

•

RICOH Arena, Coventry

We would like to say thank you for the hospitality and professionalism of the staff at these establishments for
ensuring the meetings ran smoothly.

Dissemination of Information
Presentations and additional documents from the meetings are uploaded to the members website which is
password protected.
Meeting minutes and agendas are sent out via e-mail.
Members are able to ask questions between the meetings via an e-mail service which is provided by NPAG.
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2019-20 Meeting Highlights
This year’s Decontamination Group was a first for the group as the decision was made to welcome the
independent sector to the meetings. This included representatives from private decontamination services who
were welcomed and contributed to the discussions.
There was a standard agenda for each meeting (as below)
1.

Apologies and Introductions

2.

Previous Minutes

3.

Presentations

4.

Benchmarking

5.

Common Operational Issues

6.

Hot Topics and Saving Ideas

7.

AOB

Presentations
The detail around the presentations is documented on page 6 and presentations were made available to the
members post meeting. The speakers were all welcomed to stay for the meeting to understand the issues faced
and items discussed and also as a valuable networking opportunity for the members.

Benchmarking
The agenda was set so we could look at benchmarking across all the areas and ensure this was consistent across
the group.
The areas covered were:


Machinery - Functionality



Structure - Staffing



Production - Defects and Utilisation of the Units

The benchmarking was provided to a member before the meeting who pulled all the data together
anonymously. This data was then used to form the discussion at every meeting. A decision was made to carry on
collecting this data on a two monthly basis and be able to draw utilisation and production recommendations
based on the data collected. This culminated in a member presenting at the annual conference the data
collected and the use of this for focussing out services on going forward.
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2019-20 Meeting Highlights (Cont.)
Common Operational Issue and Hot Topics
Discussions included:
Torn Wraps - This was based around how people look at the route cause analysis and how people are looking at
the risk around torn wraps. Discussions re tray liners, shelfing and how people approach this.
Loan Kits - Would staff accept Loan companies tins. Most units would not as there was a risk.
Manual washing and difficult to clean items were discussed at every meeting and members were very keen to
share their experience and knowledge with others to help in difficult to clean items. A discussion was also had re
disposables to replace these items.
A discussion round whether chemicals affect the rate of rewash led to a talk about chemical composition and
the compatibility of these.
Audits - This was a common discussion around the amount of non conformance and the need for un announced
audit . The members were concerned around the rising cost of the audit and the lack of consistency in the items
they were raising the non conformance on.
Moist versus Dry was discussed. We are awaiting the Chief Operating officer to present back to members re the
findings of sampling instruments for Protein following being moist or dry to look at what the best practice is
going forward.
How to people present their instrument tray and how do theatre staff have accountability for the items on
the tray - A consensus that areas should all check the trays and count the items on it before washing to ensure
all items are correct when entering the facility.
RFID - The members are keen to understand if this technology has moved on so we can track individual
instruments . There is not a clear leader in the market currently.
Clean Room Air Handling Unit - What do members do if this goes down can they carry on activity? All members
had a clean SOP around this issue. Discussion re how long before staff would reprocess this varied from 1-3
hours.
Waste Management and Sustainability of Plastic Waste was raised as a concern and questions around trust
policy on this. Discussion and recommendation re companies that would process plastic and wrap waste.
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Suppliers Present at Meetings

Surgical Holdings Looked at repairing scopes and the risks attached to not ensuring they are repaired properly to
the manufacturer’s recommendations. Stated how we should check a scope is fit for use. They will adjust the
baskets if need be to ensure the scope sits properly.

Single Use Surgical discussed the difficult to clean items such as suction. They provided compelling evidence as
to the residual debris left inside the channel following cleaning. They showed evidence of alternative items that
could be used. They returned to also discuss sustainability in healthcare and how as a company they are looking
at recycling projects.

ABHI
ABHI presented about their organisation and the need to constantly look for improvements in the manufacture
and production of surgical instruments.

Presented a lively discussion re the compatibility of detergents in the decontamination cycle.

All presentations were made available to members via the NPAG website and all companies stayed for the
duration of the meeting and added to the debates.
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2020 Theatres and Decontamination Conference
Attendees were presented with a conference
programme focused on Efficiency and Safe Practice in
the Work Place. Presentations included:

Members not only shape the conference agenda but
present on the day providing information that they
understand is vital to todays climate.

Theatre Benchmarking and Benefits for Theatre
Managers by Mark Rigby, Head of Theatre Services,
Warrington and Halton Hospitals NHS Foundation
Trust

Attendees had the chance to meet with
key stakeholders throughout the
conference. This year we had 33 stands
attend on the day and we welcomed 14
new sponsors to the conference. We
even had our first UVC Disinfection
Robot in attendance.

Procurement and Theatres
Efficiency by Ajay Sooknah,
Head of Operations Surgery,
The
Princess
Alexandra
Hospital NHS Trust
Benchmarking in Decontamination Units by Ahmad
Abdel-Aal, Head of Decontamination Services, Chelsea
and Westminster Hospital NHS Foundation Trust

“Really informative conference with some common
themes around benchmarking and quality improvements. Mark Campbell's presentation at the cutting
edge of Sterilisation was fascinating.” 2020 Attendee

6 Steps to Quality and Performance Improvement

The feedback so far tells us that
100%
of
attendees
would
recommend this conference to
others.

Initiatives in Theatres, Endoscopy and Sterile Services
by Becky Hill, Performance Improvement and Strategic
Advisor, Solutions 42 Limited
Improving Efficiency and Safety in NHS Trusts with the
World’s most Accurate Battery-Free RFID Tracking
Technology by Dr Sabesan Sithamparanathan, CEO &
Founder, PervasID Ltd
Back to Basics by Mark Campbell, Decontamination
Service Manager, Cardiff and Vale Health Board
Staffing Opportunities in the Operating Theatre by
Nigel Roberts, Deputy GM / Theatre Lead, University
Hospitals of Derby and Burton NHS Foundation Trust
The conference was developed by the Facilitator and
the members of the NPAG Operating Theatres and
Decontamination Best Value Groups.

Following
the
fantastic
reaction we had at our
paperless
Waste
and
Sustainability Conference in
December 19, we adopted this
approach for this event and it was very well received.

The date for 2021 has been set for Thursday 25th
March, We will be reviewing the feedback and working
with the members to deliver another successful
conference.

These two expert groups enable members to meet and
share new ideas, discuss common problems, measure
service providers performance, provide cost effective
solutions and network with others in these complex
areas.
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NPAG Developments
CPD Certification
The NPAG is a member of the CPD Certification Service. The Decontamination BVG has received CPD approval
for 2019-20.
CPD Certification is a formal recognition of the contribution that membership of the Decontamination BVG
makes to members' continued professional/personal development.
At the end of the annual round of meetings, members will receive certificates of attendance for all meetings
attended during the year to evidence the contribution made as part of lifelong learning.
NPAGNetwork
The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them
across the NPAG membership. Responses are collated and returned to the originator and others who declare an
interest in the question asked.
NPAG Library
The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator.
NPAG Website
The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG members can access and download meeting agendas, minutes, presentations and survey forms. The areas are password protected.

Discounts and Offers
Members Referral Fee – Introduce a friend and get 1 meeting for free.
A member referral resulting in another Trust / Organisation registering for full membership of the same group
will result in the referring member qualifying for a one meeting discount*
The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be
processed at the start of the following year’s membership round.
Multiple referrals will result in multiple discounts up to four referrals per meeting round.
*Equivalent to £150

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional
Group. This does not apply to the £295 second member rate.
Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s
all about and if you decide it’s not for you walk away commitment free*.
*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting
then the full group membership fee applies.
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NPAG Best Value Groups
The NPAG organises and facilitates a national network of Best Value Groups that enables members to share
experience, identify good practice; innovation and information to assist individual managers develop their own
service improvement action plans.
Arts, Heritage and Design in Healthcare Network

National District Nurses Network

Clinical Engineering (North) BVG

NHS Car Parking and Sustainable Transport Network

Clinical Engineering (South) BVG

NHS Sustainability Leads Network

Decontamination BVG

Nursing and Temporary Staffing BVG

Estates Services BVG

Operating Theatres BM Group

Facilities (North) BVG

Resilience Development Network

Facilities (South) BVG

Security Network

Health Visiting and School Health Services Network

Telecoms BVG

IT and Connectivity Network

Waste Management BVG

For further information on the NPAG and our future activities, please contact Marie Cherry or Victoria Combes
by telephone on 01245 544 600, or by e-mail on:
marie.cherry@npag.eastamb.nhs.uk
victoria.combes@npag.eastamb.nhs.uk

Some Group Testimonials…
“I believe membership of NPAG helps me to be ahead of the changing world of healthcare, it’s great to learn
from others innovations and to try and replicate it in my own theatres, this can be anything from new roles, audits/training opportunities and changes to clinical practice . It’s also helpful to hear how other theatres have responded to become safer from CQC feedback. On a financial aspect the savings offer an insight as where an organisation can look to find CIP and the savings far out way the cost of attendance.”
Business Manager: Theatres and Critical Care , Stockport NHS Foundation Trust, member of the Operating Theatres BVG
17-18

"I find all the Facilities NPAG meetings extremely valuable to me in my job. The presentations are good and varied, the available resources are very useful and the network of colleagues with whom we can share experiences
and knowledge are fantastic".
Facilities Manager (South), Nottinghamshire Healthcare NHS Foundation Trust, member of the Facilities North BVG 17-18

“I have been attending the Clinical Engineering BVG for over a year and am finding it very useful. The Presentations are informative, interesting and relevant to my work. Meetings provide good networking opportunities. The
group is quite big and discussions offer insight in to what other hospitals are doing regarding various common
issues.“
Head of Clinical Engineering, Barts Health NHS Trust, member of the Clinical Engineering South BVG 17-18
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NPAGNetwork
Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within the overall
NPAG membership.
The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for colleagues to share information - saving time and money in not re-inventing the wheel!
Questions raised in the past month have included the following topics:












Job descriptions and banding
Staff parking charges
Electric Vehicle (EV) charging
Disposal of ionisation smoke heads
HFSS food removal
Reporting pressure ulcers
DaVinchi Robot use
Pathology waste policy
Pool cars
Decontamination of portable medical equipment
Use of latex gloves

For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email:
npagnetwork@npag.east.amb.nhs.uk

Forthcoming NPAG Events
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings.
Phone: 01245 544600 / email marie.cherry@npag.eastamb.nhs.uk

Spring 2021 - Occupational Health Nursing Training Workshops
Across 2021 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site
Workshop)
March 2021 – Theatres and Decontamination Conference
September 2021 - Clinical Engineering Conference

Contact Us

Phone: 01245 544600
Email: npagnews@npag.eastamb.nhs uk

www.npag.org.uk
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REGISTRATION FORM
Decontamination Best Value Group 2020-21
Organisation
Address

Y

N

Are you a member of another NPAG Networking Group? (Please tick)

Member 1 for a £600 Fee (4 meetings)

Member 2 for a £295 Fee (4 meetings)

Name
Job Title
Email
Special
Requirements
(Dietary / Access)

Phone No.
PA Details
Registrations
Please send your completed registration form to:
National Performance Advisory Group
East of England Ambulance Service NHS Trust
Hospital Approach
Broomfield, Chelmsford, Essex
CM1 7WS
Tel: 01245 544600 Email: victoria.combes@npag.eastamb.nhs.uk
Web: www.npag.org.uk

Invoicing
If the invoice address is different from that
above please enter below:

REGISTRATION CONDITIONS:
A VAT invoice will be issued. VAT Registration No. 654 9195 01. VAT applies to any NHS organisation outside England and to
any non-NHS organisation.
Payment is due on receipt of invoice. DO NOT send payment in advance of receipt of invoice. When invoice is received,
payment should be made to ‘East of England Ambulance Service NHS Trust.’
ALL cancellations must be in writing. Cancellations received within 14 days of receipt of the registration form will receive a
full refund. After this date refunds cannot be made. A substitute is acceptable. NPAG cannot be held responsible for any
travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event.
A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295
second member rate.
I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the
‘DECONTAMINATION BEST VALUE GROUP 2020-21’. Please invoice me for payment.
Authorisation Signature ………………………………………………… Purchase Order Number………….………………………………………………….
© NPAG 2020

The NPAG is a part of the East of England Ambulance Service NHS Trust
AR Version

