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To share best practice, to find solutions and offer support to those 
working within this field of healthcare 

 Introduction 

Welcome to this first Annual Report of the NPAG Arts, Heritage and Design in Hospitals Network. 

In June 2019 NPAG, working in collaboration with the University College London Hospitals NHS Foundation 

Trust, launched a new national group aimed at managers responsible for arts and design in hospitals.   

An NPAG national Network is a structured forum for healthcare professionals to meet, discuss current issues and 

receive presentations on topics they are interested in. Its prime purpose is to support managers in the            

continuous improvement of their service. NPAG have a long track record of supporting healthcare managers 

across the country, with over twenty such networks in operation.  

One year on and the Arts Network is well-established after three very successful meetings.  As soon as we are 

able, we will be starting a new round of meetings, planned for autumn 2020.    

There will certainly be many new challenges to address in a very different world from the one that existed in 

February 2020 at the time of our last get together. I very much look forward to the coming year. 

John King 

NPAG Facilitator 
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Chair’s View 
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The NPAG Arts, Heritage and Design in Hospitals Network is extremely well positioned to support arts               

professionals working in the healthcare sector. Members have the opportunity to contribute to and drive both 

meeting locations and agendas, and discussion is always lively and varied.  

Receiving regular updates and the opportunity to get involved with national opportunities and strategic initiatives 

leaves members feeling like the meetings are a worthwhile commitment and they leave with renewed energy 

and new ideas. Key benefits include networking with peers, receiving talks from subject specialists on areas such 

as environment, sustainability, health, the arts, research as well as receiving training opportunities in areas such 

as Arts fundraising. 

Collaboratively exploring new ideas and learning from members experience makes the network a must-join. New 

members are always welcome.  

If you’re thinking about joining, then give it a try! 

Joint Chairs – Laura Waters, University Hospitals of Derby and Burton NHS FT and Guy Noble, University       

College London Hospitals NHS FT 

Arts, Heritage and Design in Hospitals Network 

Working Together 

Senior Management Support – An issue that is discussed across all NPAG networks. 

In this case, it has been fantastic that Member Trusts have been very keen to host meetings. It was especially 

pleasing that each meeting in our first series was opened by the Chief Executive of the host Trust, underlining 

the importance placed upon the value of arts, heritage and design in healthcare at the highest level.  We look 

forward to visiting new venues over the coming year. 

Learning from each other and working with key organisations - throughout this first round of meetings the  

importance of working with and learning from one another has featured strongly.  Not just within the group  

itself, but working with other related NPAG national groups such as Sustainability, Estates and Facilities and with 

key national and regional bodies.  Our first meeting was launched with the support of Fiona Daly, the national 

Sustainability Lead at NHS England / NHS Improvement.  The second meeting established our relationship with 

the Arts Council for England (ACE) when we welcomed John McMahon, Senior Manager for Policy and Research. 
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Meeting 1 - June 2019 
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Arts, Heritage and Design in Hospitals Network 

We launched the new group in June 2019 at the Education Centre of the University College London Hospitals 

Trust. 

Presentation: Mark Titchner, Artist  

Mark is an artist who lives and works in London. Focusing on an exploration of words and language, in recent 

years much of his production has been based in the public realm both in the UK and internationally. These public 

works have often been created from extended group activities.   

Nearly all of his artwork incorporates words.  His work often involves an exploration of the tensions between the 

different belief systems that inform our society - religious, scientific or political.  

He works across a number of media including digital print, wall drawing, video and sculpture. His installations 

often employ motifs taken from, among other sources, advertising, religious iconography, trade union banners 

and political propaganda.  

Mark takes inspiration from many classical and historical motifs such as Celtic knot work and Islamic interlace 

patterns as well as more contemporary influences such as the global map of airline routes.  These, in modified 

forms, are often incorporated into his designs. 

Mark also talked about people and ideas that have influenced him and his approach to his work. He mentioned, 

in particular, Helen Keller. 

Mark has been very active in healthcare settings for a number of years and described a few of his recent projects, 

including a mother and baby unit, a secure mental health unit and a current commission for Great Ormond Street 

Children’s Hospital.  Members were able to visit GOSH after the meeting to view the work in progress.   

http://marktitchner.com/ 
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Arts, Heritage and Design in Hospitals Network 

For our second meeting, we were invited by member Anna Farthing to the Weston General Hospital at Weston-
super-Mare.  Weston Area Health NHS Trust and UH Bristol were then working in partnership and planning for 
a proposed organisational merger in April 2020.   

Presentation: by Hetty Dupays, Art and Design Programme Manager, Royal United Hospitals Bath NHS FT   
discussing the transition from the historic ‘Mineral Water Hospital’ to the new RUH Therapies Centre           
including restoring Eighteenth Century paintings and commissioning new therapeutic artwork  

Hetty Dupays gave us a fascinating presentation on a major project she had been leading. 

She said that Art at the Heart supports the RUH Bath with an award-winning art and design programme that 
stimulates healing and well-being and creates an uplifting environment for patients, visitors and staff.  

Bath, since 500 BC has been an attraction because of its Natural Thermal Waters and is now a UNESCO World 
Heritage City.   

The Royal National Hospital for Rheumatic Diseases (RNHRD), frequently called the Royal Mineral Water        
Hospital, often shortened to the Min, was the first national hospital taking patients from all over the UK. 

The Hospital, which is the oldest in Bath, was founded by Act of Parliament and opened in May 1742. Funds 
were raised largely through the activity of Richard (Beau) Nash. He was Treasurer and opened a subscription list 
in 1737 which raised £2,300 (now about £175,000). His statue in the Pump Room shows him holding a plan of 
the `General Hospital'.   

All the stone for the Hospital was given by Ralph Allen from his quarries on the outskirts of the city. The object 

of this Hospital, which had first been proposed by Lady Elizabeth Hastings and Henry Hoare, the banker, in 1716, 

was to provide access to treatment in the thermal waters of Bath for the `Sick Poor from Britain and Ireland'. A 

secondary object was to deal with the problem of the `Beggars of Bath'.  

The old hospital remains a beautiful example of Georgian architecture and much-loved by local people but had 

become seen as: 

 Inefficient 

 Under utilised 

 Not suitable for the delivery of modern health care. 

So, in 2015 the vision was for a new replacement hospital - RUH 

North Re-development: ‘Fit for the Future’.   

Hetty went on to outline the process of moving from the old hospital 

(which is likely to become a hotel) to the new.   

In terms of design, Bath stone was used as the reference for base 

tones.  The Mineral Water Hospital history and heritage was to be 

embraced within the design. All the following were incorporated: 

RNHRD Heritage: Protect and relocate // Conservation of historical      

portrait paintings // Geographical Timeline: Thermal Waters //      

Hydrotherapy Pool Windows // Rehabilitation and Exercise // Refer-
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Arts, Heritage and Design in Hospitals Network 

Exploring the potential of the Arts during periods of personal and strategic change – is an important issue for 
members and we enjoyed a very interesting session on the subject at our October 2019 meeting in conversation 
with Luke Jerram, Artist and Visiting Fellow at the Faculty of Health and Applied Sciences, UWE and with Anna 
Farthing, Arts Programme Director, University Hospitals Bristol NHS FT who was hosting the event at Weston-
super-Mare. 

Luke was keen to explore with the meeting how the arts can help during periods of personal and / or strategic 
change.  His view was that we all have a duty to shape the places that we live in.  Art should be accessible to all 
and it was important to use public spaces to create participative art.   

As we complete this Annual Report we are in the midst of an unprecedented, major emergency for the NHS – 
the response to coronavirus.   

We are currently gathering in case studies from across our membership as to how Arts are able to play a positive 
role in the way we respond. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bristol Art by Luke Jerram 
 
 

www.lukejerram.com  
 

 

 

 

 

http://www.lukejerram.com
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Future Plans for 2020 

Arts, Heritage and Design in Hospitals Network 

To finish we returned to London where we were welcomed by Great Ormond Street Hospital. 

Presentation:  Lucy Neal, Culture Declares 

Lucy provided the network with an overview of her career journey: Lucy Neal is a theatre-maker and educator 

interested in how celebratory events act as a catalyst for change. A Co-founding Director of the London Interna-

tional Festival of Theatre (1981-‘05), her work looks at how the arts inspire new ways of living within the ecolog-

ical limits of a finite planet. She has been an active player in the Transition movement since 2008. 

Co-author of MMM’s Sustainable Ability, she is Happiness Associate on the Happy Museum Project, and co- 

founder of The Case for Optimism. She is co-author of The Turning World – stories from the London International 

Festival of Theatre (Gulbenkian) and was awarded an OBE in 2005 for services to drama. 

She encouraged the network to think about our own individual art practice and think about what it is to link to 

civic society through that practice. She discussed her book playing for time, a ground-breaking handbook is a 

resource for artists, community activists and anyone wishing to reach beyond the facts and figures of science 

and technology to harness their creativity to make change in the world. 

Lucy provided an overview of the formation of Culture Declares and the distinction with extinction rebellion. 

Lucy felt that as hospital arts managers we were in a unique position to connect with people to retell their sto-

ries and create an active programme that encourages all to consider their position within the planet.  

Lucy discussed several documents and books including: Letters from the Earth, IPPC report on climate change // 

Joanna Macey, Active Hope // The turning world by Rose de Wend Fenton and Lucy Neal. 

At this meeting we also laid the foundations for 2020—see below. 

Lucy’s presentation was well-received and inspiring for many of the members and the group will now consider 

how we might influence our own Trusts and make a group and or personal declarations.  

National Guidelines – at our last meeting we spent the afternoon session examining this important issue.  Our 
joint Chair, Laura Waters explained that the Network were keen to produce some National Guidelines similar to 
those of the National Criminal Justice Arts Alliance.  

Members were asked to join the following groups: 

 Collection Management 

 Evaluation and Research 

 Art in Design and Build  

 Arts Participation 

 Governance 
 

We made a great start and will be developing the ideas during the new round of meetings. 
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Discounts and Offers  

Arts, Heritage and Design in Hospitals Network 

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Arts, Heritage and Design in Healthcare Network 
has received CPD certification for 2020.  

CPD Certification is a formal recognition of the contribution that membership of the Arts, Heritage and Design in 
Healthcare Network makes to members' continued professional/personal development.  

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to three referrals per meeting round.  

*Equivalent to £137 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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 NPAG Best Value Groups 

Arts, Heritage and Design in Hospitals 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 
 

 
 

For further information on the NPAG and our future activities, please contact Marie Cherry or Victoria Combes 
by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 

Some Group Testimonials… 

“I believe membership of NPAG helps me to be ahead of the changing world of healthcare, it’s great to learn 
from others innovations and to try and replicate it in my own theatres, this can be anything from new roles, au-
dits/training opportunities and changes to clinical practice . It’s also helpful to hear how other theatres have re-
sponded to become safer from CQC feedback. On a financial aspect the savings offer an insight as where an or-
ganisation can look to find CIP and the savings far out way the cost of attendance.” 

Business Manager: Theatres and Critical Care , Stockport NHS Foundation Trust, member of the Operating Theatres BVG 
17-18 

 

"I find all the Facilities NPAG meetings extremely valuable to me in my job.  The presentations are good and var-
ied, the available resources are very useful and the network of colleagues with whom we can share experiences 
and knowledge are fantastic". 

Facilities Manager (South), Nottinghamshire Healthcare NHS Foundation Trust, member of the Facilities North BVG 17-18 

 

“I have been attending the Clinical Engineering BVG for over a year and am finding it very useful. The Presenta-
tions are informative, interesting and relevant to my work. Meetings provide good networking opportunities. The 
group is quite big and discussions offer insight in to what other hospitals are doing regarding various common 
issues.“ 

Head of Clinical Engineering, Barts Health NHS Trust, member of the Clinical Engineering South BVG 17-18 

Arts, Heritage and Design in Healthcare Network National District Nurses Network 

Clinical Engineering (North) BVG NHS Car Parking and Sustainable Transport Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Decontamination BVG Nursing and Temporary Staffing BVG 

Estates Services BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Security Network 

Health Visiting and School Health Services Network Telecoms BVG 

IT and Connectivity Network Waste Management BVG 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Arts, Heritage and Design in Hospitals 

Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email marie.cherry@npag.eastamb.nhs.uk  
 

Spring 2021 - Occupational Health Nursing Training Workshops  

Across 2021 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 
Workshop) 

March 2021 – Theatres and Decontamination Conference 

September 2021 - Clinical Engineering Conference 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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© NPAG 2020                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Tel: 01245 544600 Email: victoria.combes@npag.eastamb.nhs.uk  

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £410 Fee (4 meetings)  Member 2 for a £295 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    

payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 

full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 

travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 

second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘ARTS, HERITAGE AND DESIGN IN HEALTHCARE NETWORK 2020’.  Please invoice me for payment . 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….……………………………………
    

AR Version 

Y N 

mailto:victoria.combes@npag.eastamb.nhs.uk
http://www.npag.org.uk

