NPAG News
April 2020
Welcome to the April edition of NPAG News at a time of unprecedented
uncertainty for the world and for healthcare especially.
Looking back to the beginning of March and to last month’s Newsletter,
what is striking is that there is no mention of Covid-19, even as a
coming threat. How things have changed in a very short time!
By the end of the first week of March we were looking at our
forthcoming meetings and events, asking ourselves what our stance
should be and concluded, for the time being, that it should still be
business as usual. We had held a very successful Conference at the
Ricoh Arena in Coventry on the 5th, for the full report please see page 3.

But by mid-month, things had moved on so rapidly, it was with great
regret that we had to send this message to all our contacts on the 17th:
Following yesterday’s update from our government, NPAG has decided
to postpone all NPAG BVG and Networking meetings within the next
12-week period (w/c 23rd March – 15th June 2020). We will review the
situation after this period and keep you updated via email.
NPAG will still be operating remotely so please do not hesitate to
contact us if you have any questions.
So here we are at the start of April. We recognise priorities have
changed, with many now effectively in emergency response mode. We
know that some of our members have been redeployed from their
normal roles to support the response. Many are working from home.
So, it’s important to conclude by stressing that NPAG are still here to
support you. We are also actively engaged with NHS England / NHS
Improvement and other key bodies and offering them a way into the
service to better understand what is happening locally.
Please do come to us with anything you would like to share. The NPAG
Network is very active and able to share your questions and concerns
with others across the country and bring you quick responses.
Looking ahead, we want to explore what we can take from the current
crisis in terms of learning points for a time when we begin to return to a
‘new normality’. Please see page 2.
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“I find NPAG extremely good for finding
out more about topical national and local
issues, the meetings are friendly and
relaxed, the meetings are well facilitated,
the admin support and information is
timely and good, the networking benefits
reassures me we all have the same
problems and talking about it brings
ideas to help resolve – thank you to the
NPAG team.”
Facilities Manager, Nottinghamshire
Healthcare NHS Foundation Trust,
Member of Facilities North BVG 2019-20

The NPAG Team

The NPAG is a part of the East of England Ambulance Service NHS Trust
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Planning for a New Normality
We are currently in a time of unprecedented
uncertainty. Understandably, our immediate focus is
on responding to the coronavirus crisis.
But a time will come again when we are able to look
more than just a day or two ahead, able to prepare for
a return to normality. But what will the new normality
be like? It is certain that things will never be the same
again as they were just a month or so ago.
We have been wondering which of the temporary
measures that have been put in place to help us fight
and survive Covid-19 could become permanent in the
future. After all, many temporary measures
established in times of crisis in the past are now part of
our daily lives.
Wristwatches - have been big business for a hundred
years. Now they come in all shapes, sizes and prices.
But prior to WW1, the wristwatch was just a fashion
accessory, generally made for women in high society.
With war looming, and with military leaders
developing more sophisticated combat missions,
coordination was required from many men in the field.
The traditional pocket watch was too cumbersome.
That led to wristwatches aimed at military men in
combat zones — a temporary use that has become
very permanent.
Income Tax - was introduced in 1799 by the then
Prime Minister William Pitt the Younger, as a
temporary measure to cover the cost of the
Napoleonic Wars. It was formally repealed in 1816, a
year after the Battle of Waterloo, but it was
reintroduced in 1842 by Sir Robert Peel to deal with a
massive public deficit. At this time, it was levied only
on the very rich, and it remained so for many years. In
the last century it was gradually extended to cover
most of us.
British Summer Time - is another wartime example
that has become permanent, as we were reminded
again this last weekend. It was apparently the
brainchild of a builder from Kent called William Willett.
The story goes that one day on his way back from
riding in Petts Wood near his home in the early 1900s,
he noticed many of the blinds and curtains in the
neighbouring houses were still drawn, even though it

was light. This led
him to consider the
idea of adapting the
time to better fit
daylight hours. Back
then the clocks were
set all year round to
Greenwich
Mean
Time
(GMT),
meaning it was light
by 3am and dark
around 9pm in the
summer.
Although he was not
the first person to
advocate this, he
was perhaps the most driven, using his own resources
to finance a pamphlet outlining his idea for adapting
to daylight hours during the summer. The idea resurfaced during World War One and was soon implemented, although Mr Willett sadly died from flu before this
happened! Again, it was intended to be a temporary
measure, but it has remained in place in one form or
another ever since.
So, which of the temporary measures currently in
place might, with some modification, become
permanent - perhaps leading to a greener, cleaner
more responsible society?

The more obvious candidates are:
 Working from home where possible
 More virtual meetings and events
 Reducing unnecessary travel.
One member has suggested: “It seems to me that
mankind will have to realise the essential protection
of avoiding too much physical contact in future and
excess travelling. Maybe our remote conferencing
facilities will improve beyond measure after this
experience and cities like London will have to reassess
their desire to be massive international hubs…”
It would be great to use some of this time to start to
explore these issues. Let us have your thoughts and
tell us what you feel NPAG can do to help.

www.npag.org.uk
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Theatres and Decontamination Conference 2020
Aimed at NHS managers and leads in theatres,
decontamination, the Theatres and Decontamination
Conference took place the Ricoh Arena in Coventry on
the 5th March.
The event was sold out with a packed conference
room and exhibition. Attendees were presented with a
conference programme focused on Efficiency and Safe
Practice in the Work Place. Presentations included:
Theatre Benchmarking and
Benefits for Theatre Managers
by Mark Rigby, Head of
Theatre Services, Warrington
and Halton Hospitals NHS
Foundation Trust
Procurement and Theatres Efficiency by Ajay Sooknah,
Head of Operations Surgery, The Princess Alexandra
Hospital NHS Trust
Benchmarking in Decontamination Units by Ahmad
Abdel-Aal, Head of Decontamination Services, Chelsea
and Westminster Hospital NHS Foundation Trust
6 Steps to Quality and Performance Improvement
Initiatives in Theatres, Endoscopy and Sterile Services
by Becky Hill, Performance Improvement and Strategic
Advisor, Solutions 42 Limited
Improving Efficiency and Safety in NHS Trusts with the
World’s most Accurate Battery-Free RFID Tracking
Technology by Dr Sabesan Sithamparanathan, CEO &
Founder, PervasID Ltd
Back to Basics by Mark Campbell, Decontamination
Service Manager, Cardiff and Vale Health Board
Staffing Opportunities in the Operating Theatre by
Nigel Roberts, Deputy GM / Theatre Lead, University
Hospitals of Derby and Burton NHS Foundation Trust
This is the 5th Theatres and Decontamination
Conference that NPAG has delivered. The conference
has come from the members of the NPAG Operating
Theatres Best Value Group and Decontamination Best
Value Group. These two expert groups enable
members to meet and share new ideas, discuss
common problems, measure service providers’

performance, provide cost effective solutions and
network with
others in these complex areas. Both
groups meet three times a year in central London and
come together for the national conference as their
fourth meeting. Members not only shape the
conference agenda but presented on the day,
providing information that they understand is vital to
todays climate.
Delegates had the chance to meet with
key stakeholders throughout the conference. This year we had 33 stands attend
on the day and we welcomed 14 new
sponsors to the conference. We even had
our first UVC Disinfection Robot in
attendance.
“Really informative conference
with some common themes
around benchmarking and quality
improvements. Mark Campbell's
presentation at the cutting edge
of Sterilisation was fascinating.” 2020 Delegate
The feedback so far tells us that 100% of delegate
would recommend this conference to others.
Following the fantastic reaction
we had at our paperless Waste
and Sustainability Conference
in December, we adopted this
approach for this event and it
was very well received.
NPAG have a close working relationship with
Successful Events. They help us with our venue finding
process and support us in the lead up and on the day.
For details on their services, please visit: https://
www.successful-events.co.uk/
The date for 2021 has been set for Thursday 25th
March, We will be reviewing the feedback and working
with the members to deliver another successful
conference. We hope to see you there.

www.npag.org.uk
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Decontamination Best Value Group 2020-21
The NPAG Decontamination BVG is a unique group enabling NHS Decontamination, Sterile Services and
Endoscopy reprocessing managers / senior staff to meet and share new ideas, discuss common problems and
support one another in the practical implementation of day-to-day processing of reusable medical devices.
For over a decade, NPAG’s members representing Sterile and Decontamination Services have strived to improve
the delivery of decontamination sciences. The individuals within this industry continue to demonstrate real
enthusiasm for seeking out improvements and developments. Each meeting contains at least one presentation
from an external source (based on member requests) to increase member knowledge.
Collaboration is not confined to meetings; members openly communicate with each other and actively use the
NPAGNetwork - a managed question and answer forum. Meetings are used to share knowledge on a vast array of
matters, topics and experiences including staffing, manufacturers, best practice, financial constraints, audits and
projects. Learning from each other has been essential in reducing issues when managing the daily business of
Decontamination, making it easier, more structured and safer for the end user and patients.
“Membership of the Decontamination BVG during 2019-20 has been an informative and valuable opportunity
to engage with likeminded industry professionals, to share best practise and discuss common challenges,
ultimately allowing us to collectively improve our quality of service.”2019-20 Decontamination BVG Member

Members receive three facilitated meetings per year plus attendance to the NPAG Theatres & Decontamination
Conference which will be held in 2021. Meeting agendas are driven by member needs and requirements and, as a
start, will include: Announced & Unannounced Audits, Cost Savings, Benchmarking Data, Open Forum, Daily
Production & Staffing Concerns, MHRA Reports, Difficult to Clean Devices and Manufacturers Instructions.

Why join? Our Chair says:
“This forum has become a respected and reliable source for practical decontamination solutions. Members
attend the quarterly meetings from all over the UK and, I feel, everyone is at ease sharing the good bits and
the bad bits with colleagues. This very positive group provides a valuable opportunity to learn from each
other and gain insight into various issues and how they are managed in different settings. With greater
openness and more financial details in the public forum, e.g. the Model Hospital, the NPAG meetings are the
ideal platform for members to discuss costs and solutions. Rather than being just another meeting, every
meeting is structured to provide industry colleagues opportunity to discuss and provide interactive
demonstrations of new technologies. I look forward to all the meetings and always leave with a smile!”
Fraser Bishop, Facilities Clinical Services Manager and Trust Decontamination Lead, North Devon District
Hospital

Interested?
The first meeting will take place in autumn 2020 in central London. To secure your membership to the group or to
register your interest, please contact Victoria: E: victoria.combes@npag.eastamb.nhs.uk

www.npag.org.uk
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NPAG Network
During this period of Covid-19 lockdown, many of our groups and Facilitators are initiating valuable email
discussion to advise and support each other on how to continue to deliver their service during this global crisis.
This work is facilitated by the NPAG Network.
The NPAG NetWork is available to all NPAG Best Value Group and Network members. The service was developed
by NPAG, recognizing the need for a forum for healthcare providers to ask questions, request assistance and
information, share documents, and get professional and practical advice from their peers throughout the UK,
saving time and money in not re-inventing the wheel.
Members of the NPAG’s Best Value and National Networking Groups form the nucleus of the Network – providing
over 600 contacts throughout the UK.
Since April last year, the NPAG Network has sent out 200 requests for information and we’ve received over 600
responses, this is incredible sharing by our members!
A snapshot of the recent requests for information include:
“I’ve been asked whether we should treat used paper hand towels as infectious waste. Are there any members
doing this during the COVID-19 outbreak?” Waste Management Member
“I am looking for wall vinyl suppliers that have UK Class 0 fire rating on their materials. Our fire safety managers
are refusing any EU fire ratings now (not Brexit related, more to do with Grenfell fall-out) – I would welcome
recommendations!” Arts, Heritage & Design in Hospitals Network Member
“Has any contractors working for their Trust requested or are being paid for the sick leave of their staff if they have
to self-isolate due to Covid-19? Any advice welcomed also!” Facilities BVG Member
“All our cleaning teams are under immense pressure at the moment throughout the NHS. How are trusts dealing
with reduced staff, heightened cleaning risks and trying to maintain national standards? We have already diverted
all low risk cleaning and closed clinic staff to affected areas, pulled on all resources for contract staff, agency staff
and such like. We are now reducing cleaning frequencies in wards not affected with Covid-19 – this isn’t ideal.
Could my fellow colleagues share any pearls of wisdom or amazing ideas they have introduced in their trust?”
Facilities BVG Member
“Re-deployment of arts managers - just out of interest, what have you been asked to do instead of running the arts
in health programmes during this major incident period?” Arts, Heritage & Design in Hospitals Network Member
“It would be really helpful to learn more about what other hospital arts programmes are doing in terms of patient/
staff offer at this time. I’m aware of some available online resources, but finding Twitter a bit overwhelming at the
moment, so it’d be great to see how others are thinking of reaching their hospitals from a remote working position.” Arts, Heritage & Design in Hospitals Network Member
“I have been asked by a colleague who works in our organisation supporting NHS Supply Chain (Tower 11 Hotel
Services) and wondered if the NPAG group could assist on this query? Tower 11 source polymer products including
PVC body bags and are trying to source more bags in light of the increased demand through COVID-19. The
question they are seeking clarity on is: How are PVC body bags disposed of in waste streams and will
crematoriums and Incinerators take these bags due to the gases they give off”. Any assistance the group are able
to give would be greatly appreciated.” Waste Management Member
Please note you need to be an NPAG member to submit an enquiry. Please send your NPAG Network requests to:
E: npagnetwork@npag.eastamb.nhs.uk

www.npag.org.uk

Page 5

NPAG News
Meet our Sponsors!
Meet two of our sponsors of the 2020 Theatres and Decontamination Conference
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Working in partnership with NPAG
NPAG has established many important partnerships over the years. We work closely with a number of excellent
training providers, consultants and key venues.
NPAG is currently working to recruit either one or two associates with experience of, or an interest in, Clinical
Engineering. The role commencing in May 2020 will involve facilitating our well established Clinical Engineering
North and South Best Value Group’s. Both groups meet 3 times per annum and join together in September for
their annual conference. The Southern group meets in central London and the northern group meets in Wigan.
For more information about the role and how to apply please contact:
Marie Cherry: marie.cherry@npag.eastamb.nhs.uk.

What’s hot for the coming months
Book your place now…..

Workshops & Events

National Networking Group Meetings

All BVG and Networking meetings have Human Factor Onsite Training
been postponed until the middle of June.
Introduction to Resilience in
the NHS, Onsite Training
August
Workshop
•
Waste Management
Putting the Patient First Onsite
Training Workshops

September
•
Security Network
•
Clinical Engineering North
•
Clinical Engineering South
•
Facilities South
•
Estates
•
NHS Sustainability Leads Network

Equality & Diversity Onsite
Training Workshops
For details of the above please
contact Marie Cherry

Clinical Engineering
Conference: 15th September
2020, Midlands
Register your interest with:
Marie Cherry
Waste and Sustainability
Conference, November 2020
Register your interest with:
Marie Cherry
Theatres and Decontamination
Conference: 25th March 2021,
Midlands

October
•
Nursing & Temporary Staffing

Register your interest with:
Marie Cherry

Contact Us
Email: npagnews@npag.eastamb.nhs uk
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