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The NPAG is a part of the East of England Ambulance Service NHS Trust 

 
Welcome to the March edition of NPAG News.  

February saw the start of the 2020 programme for our popular        

Occupational Health Workshops. There are still spaces on the           

remaining modules. Please visit our website to see our full workshop 

programme—https://www.npag.org.uk/our-services/training-

workshops-conferences/clinical-professional-development-for-

occupational-health-nurses/.  Training in all areas is available for     

onsite delivery and can be tailored to meet individual team               

requirements.  

We are pleased to announce NPAG’s Annual Clinical Engineering    

Conference, which is set to take place on Tuesday 15th September at 

the DoubleTree by Hilton in Coventry. Further information will be 

made available in the coming weeks. In the meantime, should you 

wish to register your interest in exhibiting at the event please contact 

Marie Cherry. Delegate registration will be open soon with               

information being made available in next months edition.  

Lastly, we say farewell to Gemma Aitchison, a long standing and      

valued member of the NPAG team. We would like to thank her for all 

the years of dedication, enthusiasm and team spirit. We wish  Gemma 

and her family all the best as they set off to begin their  Canadian    

venture. Bon voyage!  

 

The NPAG Team 

 

“Thank you very much. I will go back & read my notes and look at the slides again to consolidate everything. A lot of             
information but so relevant and I feel a lot more confident in my role and working with my NMC Code of Conduct & having a 

voice to say if I feel I need to. Great to network with others.” 
 

Employment Health Screening Workshop Delegate, Lead Nurse, United Lincolnshire Hospitals NHS Trust 

https://www.npag.org.uk/our-services/training-workshops-conferences/clinical-professional-development-for-occupational-health-nurses/
https://www.npag.org.uk/our-services/training-workshops-conferences/clinical-professional-development-for-occupational-health-nurses/
https://www.npag.org.uk/our-services/training-workshops-conferences/clinical-professional-development-for-occupational-health-nurses/
mailto:marie.cherry@npag.eastamb.nhs.uk
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NPAG Connections 

This month’s Connections slot will be focussing on the 
NPAG Waste Management Best Value Group. This group is 
not only one of the longest-serving of the NPAG groups, 
but is now the largest, with a current membership in       
excess of 80 (and growing!) – members coming from acute, 
community and mental health trusts across the    country. 

Despite this size, members have overwhelmingly decided 
to keep to one single group rather than possibly splitting 
into two smaller ones. This agreement reflects the value 
that members get from the group – not only in the actual 
meetings but also between meetings via the various            
networking mechanisms that we have in place including, 
for example, the Inter Meeting Email Discussions facility 
and the regularly updated Members Contacts List both of 
which enable members to connect with each other  directly 
throughout the year. 

Following the theme of connections, one of the major strengths of this group is the very positive links that it has made with a 
range of external bodies. These include: NHS England/Improvement (the National Sustainability and Workforce Lead being a 
regular contributor), the Environment Agency (EA), CIWM (Chartered Institution of Wastes Management), NHS Supply Chain 
and a major European education project in association with ICERMS. In addition to these the group also connects with        
industry (the contractors) and is always keen to hear of innovative and cost saving initiatives – covering such diverse areas as 
electrical recycling, food waste treatment, waste bin innovation, plastic recycling, etc. 

From the above list one of the more recent and very important connections is that with the Environment Agency who now 
contribute to every meeting. Being a key regulator in this field this is a very significant development and reflects the level of 
maturity of the group. 

The above agencies  recognise that this group has pulled together some of the leading NHS waste management practitioners 
in the country and regularly connect with it as a sounding board or indeed as a direct mechanism in helping to produce     
national policy. Currently for example, the EA is using the group to help develop an RPS (Regulatory Position Statement) 
around food waste treatment. 

The Waste Management members also work very closely with the NHS Sustainability Leads Network and last December we 
held our first joint event.  There are plans to develop this approach. 

As with all NPAG groups, the Waste Management network is driven by its members, so it’s important to hear what they have 
to say. The following are extracts from some recent testimonials: 

“I have been a member of the group for a number of years now and there has not been an issue relating to waste that the 
group has not been able to assist with. The group is really supportive of its members and has a vast array of experience in i ts 
membership. The meetings are focused on the issues that we all face in our daily work dealing with the complicated task of 
waste disposal in a healthcare setting both acute and community.” 
 

“I can quantify savings made by following advice received both at the quarterly meetings and via email and the amounts 
would fund attendance at NPAG for years to come. Everybody benefits from being NPAG members and when I meet NHS 
waste colleagues who haven’t joined, I strongly suggest that they do.” 
 
And it’s not just the members who have good things to say, this is the view of the Environment Agency:  
 

“As a relatively new guest to the NPAG BVG, I have been bowled over by the professionalism of the members. The depth of 
knowledge in the room and willingness to help each other and share experiences is invaluable. This ‘self-support network’ for 
healthcare waste managers has been a revelation and I can’t emphasise enough the value that all attendees benefit from” 
 

Interested? Please contact Marie Cherry for further details regarding the Waste Management BVG Or  

Victoria Combes for details relating to the NHS Sustainability Leads Network. 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Now Renewing:  

Facilities North Best Value Group 2020-21 

The Facilities North Best Value Group meetings are 

held at The Source Meadowhall Sheffield which is      

easily  accessible from junction 34 M1 and all main 

rail networks. The agenda for each meeting is agreed 

by the members. The group comprises of  Operational 

Facilities professionals from a variety of NHS Trusts 

including Acute Trusts, Mental Health Trusts and     

Community Trusts. There are four meetings in each 

round that are held in April, June, November and     

January. The meetings planned for June and November 

are to be held in Birmingham a few minutes’ walk from 

Birmingham New Street rail station and are joint 

meetings with members of the Facilities South group. 

This gives members the opportunity to extend their 

network on a national basis, share information and 

discuss the common issues whilst sharing best practice. 

The NHS continues to be a challenging environment to 

work in with managers striving to reduce costs whilst 

improving efficiencies and operating in a constantly 

changing environment. Increasing demand placed on 

managers and services coupled with rising patient  

expectations not to mention regulatory and mandatory 

requirements that need to be met is very challenging 

for Facilities professionals. This group offers a            

supportive network of likeminded professionals who 

openly share their knowledge and experiences of     

operating in a busy facilities environment. 

There has never been a more important time to take 

the opportunity to work more collaboratively with    

Facilities  colleagues across the NHS sector with the 

aim of sharing information, benchmarking elements of 

service and identifying efficiencies and savings and 

adopting best practice. Learning the lessons is an    

important part of the process. 

“The Facilities North Best Value Group provides an       

excellent opportunity for NHS managers to share          

ideas, innovation and receive presentations from experts 

or suppliers whilst developing networks of like-minded 

people who provide support and friendship.”  

Facilities North BVG Member, Site Director of Estates & 

Facilities, Manchester University Hospital NHS  FT 
 

This year’s topics will include: 
• Implementation of the national cleaning and food 

standards 

• Continued development of the model hospital and 

improving ERIC data 

• Outcome of the PLACE review and plans going  

forward 

• Introduction of The Premises Assurance Model 

 

Why join? - Our Chair Says: 
 

 “This years round of meetings includes two joint 

meetings with colleagues of the Facilities South group. At 

the joint meetings we are able to attract excellent   

speakers who are very knowledgeable and influential in 

their chosen field. The remaining two meetings are to be 

held in Sheffield. The meetings allow members to discuss 

issues and share information in a confidential and        

supportive environment with likeminded individuals. 

Each meeting includes a technical presentation on a     

subject chosen by members which adds further value. Do 

not delay, take the opportunity and enjoy the benefits of 

being a member of this worthwhile group.” 
 

The first meeting of the 2020 round of meetings is to take 

place in Sheffield on 8th April 2020. 
  

Interested? Please contact Marie Cherry for further details and to secure your place. 

mailto:marie.cherry@npag.eastamb.nhs.uk
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NHS Car Parking & Sustainable Transport 2020  

www.npag.org.uk 

With the Health Technical Memorandum 07-03:         

Environment and Sustainability on Transport             

Management & Car Parking, the ever increasing range 

of questions / data required for ERIC and PAM plus a 

National Air Quality campaign focused on reducing NHS 

Trust emissions and the inclusion of Active and          

Sustainable Transport within Car Parking Strategies - we 

all need support!  

The aim of this national Network is to embrace the    

principles of HTM 07-03 but also to focus on the       

challenges faced in delivering integrated sustainable 

transport, car parks which operate efficiently. All whilst 

managing the demand to balance staff parking and    

ensure patients and visitors can access spaces knowing 

that parking, and wider access, has a true and real     

impact on patient care, the patients’ journey and       

experience and ultimately on patient care. 

Have you developed mechanisms to routinely and    

systemically review the need for patients, staff and 

visitors to travel?  How do you manage your car     

parking and transport strategy against this changing 

background? How do you secure senior management 

buy-in and staff acceptance?  How do you show you’re 

making progress and putting patients first? 

What NPAG are doing 

In 2015, with the support of the Department of Health, 

NPAG set up a new national group dedicated to Car 

Parking and Travel Planning. After four successful 

years, the group is now well-established with members 

from across the country, including Northern Ireland. We 

have also made connections with key central bodies 

including NHS Improvement / NHS England, the          

Department for Health & Social Care , Sustainable      

Development Unit and the BPA. 

The first meeting of the 2020 round of meetings is to 

take place in Central London on 21st April 2020. 

“I never come away from one of our meetings without 

picking up new ideas – I am actively pursuing a       

number of projects that have been   inspired by     

members of the group.” 

Assistant Director, South Eastern Health & Social Care 

Trust (NI)  
 

These are just a few of the many issues we covered in 

our first four years and which we will develop, working 

closely with the SDU and NHSI: 

• Charging policies, concessions and mechanisms , 

working with NHSI and DHSC 

• Determining parking priorities 

• The strategic and operational management of car 

parks 

• Exploring alternative means of travelling to      

hospital as part of a broader approach to          

sustainable travel 

• Obtaining buy-in from senior management,     

governors, staff and unions to changes 

• Supporting the ongoing development of the SDU 

‘HOTT’ Travel Tool 

• Funding infrastructure improvements and      

making use of new technology 

 

Why join? - Our Chair Says: 
 

 “The group’s structure and form mean that members 

who attend are committed and dedicated to  proactive 

networking which in turn achieves tangible results”. 
 

Interested? Please contact Victoria Combes for     

further details and to secure your place. 

mailto:victoria.combes@npag.eastamb.nhs.uk
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The NPAG Estates Best Value Group is a specialist group organised by the National Performance Advisory Group. 

Each year consists of 4 meetings (March, June, September and December) that are held at a central London     

venue. The first meeting of the 2020 round of meetings is to take place in central London on 25th June 2020. 

The group comprise of Senior Operational Estates professionals from Acute, Community, Mental Health Trusts 

and NHS Property Services. The agenda for each meeting is chosen by members and is supplemented by a  

presentation covering a topical subject/s. 
 

The NHS is in a period of constant change and continues to be a challenging environment to work in with          

expectations on staff and services ever increasing. Meeting cost improvement programme’s, improved             

efficiencies and demonstrating continuous improvement against a background of increasing demand on services 

and rising patient expectations not to mention regulatory and mandatory requirements that need to be met can 

at times seem overwhelming for Estate professionals. This is where a specialist network like NPAG benefits both 

the individual and the Trust through increased collaboration and sharing knowledge between likeminded         

professionals in a confidential, open and honest environment. 
 

There has never been a more important time to take the opportunity to work more collaboratively with Estates 

colleagues across the NHS sector with the aim of sharing information, benchmarking elements of service to   

identify savings opportunities and identifying and adopting best practice. It is equally important to learn from 

others experiences.  
 

“As a member of the Estates BVG for nearly ten years I can honestly say that the benefits and insight gained as 
being a part of the membership of the group has not only assisted in my personal development as an Estates 
professional but also at times assisted in providing a therapeutic assurance in regard to best practice in the  
delivery of an Estates service to my Trust.” 

Kevin Ward, Head of Estates, Northern Devon Healthcare NHS Trust, Estates BVG Member 2019 
 

The agenda for the 2020 round of meetings will include: 

• Continuing to strengthen links with other healthcare professional bodies 
• Demonstrating statutory compliance and managing risk 
• Workforce planning and business continuity. Apprentices / succession planning /staff retention and devel-

opment 
• Model hospital, improving Eric data and Premises Assurance Model 
• Health and wellbeing of staff  
• Identify best practice service delivery models  for providing Estates services 
 

 

Interested? Please contact Marie Cherry for further details and to secure your place. 

Why join? Our Chair says:   

“The meetings give members the opportunity to learn from each other in a confidential environment whilst 

expanding their professional network. The synergy of the group will allow you to improve your decision mak-

ing, expand knowledge, improve personal confidence and give you access to the knowledge and many years’ 

experience of fellow professionals. The opportunity to network outside the meetings is invaluable. I would 

like to take this opportunity to extend a warm welcome to members old and new as we commence this 

year’s round of meetings.” 

mailto:marie.cherry@npag.eastamb.nhs.uk
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Meet two of our sponsors of the 2020 Theatres and Decontamination Conference  

Meet our Sponsors! 
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Meet our Sponsors! 

Meet one of our sponsors of the 2020 Theatres and Decontamination Conference  



 

 

What’s hot for the coming months  
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Contact Us  

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

 

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

National Networking Group Meetings 

March 

• National District Nurses 

• NHS Sustainability Leads Network 

• IT & Connectivity Network 

• Clinical Engineering North & South 

• Operating Theatres 

• Decontamination 

• Nursing & Temporary Staffing 

April 

• Health Visiting and School Health 
Services Network 

• NHS Car Parking and Sustainable 
Travel Network 

• Facilities North  

May 

• Resilience  

• Waste Management 

• Security Network 

 

 

Workshops  & Events  

 

Human Factor Onsite Training 
 

Introduction to Resilience in 
the NHS, Onsite Training   
Workshop 
 

Putting the Patient First Onsite 
Training Workshops 
  

Equality & Diversity Onsite  
Training Workshops 

For details of the above please 
contact Marie Cherry 
 

Clinical Professional               

Development for Occupational 

Health Nurses Training       

Workshops: Feb - April 2020 

For details of the above please 

contact Victoria Combes 

 

 

Book your place now….. 
 

 

Theatres and Decontamination   

Conference: 5th March 2020,     

Midlands (Exhibition now 

open) 

For Delegate Bookings please 

contact: Marie Cherry 

For sponsorship details please 
contact Victoria Combes 

 

Clinical Engineering  

Conference:  15th September 

2020, Midlands  

Register your interest with:    

Marie Cherry 

 

 

 

 

 

Advertising in NPAG News 

Would you like to see your company feature in NPAG News?  
Want to come along and talk to our members about a new product or initiative?   

 

Sponsorship packages are now available with prices starting from as little as £200!  
NPAG’s current sponsorship packages include:  
 BVG Meeting Sponsorship 
 Event & Workshop Sponsorship  
 NPAG News Sponsorship 
 Feature an advert in the NPAG monthly newsletter 
 
If you would like to speak to us about any of these options or to create a bespoke package we would love to 
hear from you! Get in touch today!  
 

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:info@npag.eastamb.nhs.uk

