
Facilities North Best Value Group 2020-2021 

 

The NPAG Facilities North Best Value Group is one of a number of Best Value Groups organised by the National Performance 

Advisory Group (NPAG). Group meetings are held at The Source Meadowhall Sheffield which is easily accessible from junction 

34 M1 and all main rail networks. The agenda for each meeting is agreed by the members. The group comprises of              

Operational Facilities professionals from a variety of NHS Trusts including Acute Trusts, Mental Health Trusts and Community 

Trusts. There are four meetings in each round that are held in June, November, January and April. The meetings planned for 

June and November are to be held in Birmingham a few minutes’ walk from Birmingham New Street rail station and are joint 

meetings with members of the Facilities South group. This gives members the opportunity to extend their network on a       

national basis, share information and discuss the common issues whilst sharing best practice. 
 

The NHS continues to be a challenging environment to work in with managers striving to reduce cost’s whilst improving      

efficiencies and operating in a constantly changing environment. Increasing demand placed on managers and services coupled 

with rising patient expectations not to mention regulatory and mandatory requirements that need to be met is very          

challenging for Facilities professionals. This group offers a supportive network of likeminded professionals who openly share 

their knowledge and experiences of operating in a busy facilities environment. 
 

There has never been a more important time to take the opportunity to work more collaboratively with Facilities colleagues 

across the NHS sector with the aim of sharing information, benchmarking elements of service and identifying efficiencies and 

savings and adopting best practice. Learning the lessons is an important part of the process. 
 

The topics for this year’s round of meetings include but are not limited to: 

• Implementation of the national cleaning and food standards 

• Continued development of the model hospital and improving ERIC data 

• Outcome of the PLACE review and plans going forward 

• Introduction of The Premises Assurance Model 
 

“The Facilities North Best Value Group provides an excellent opportunity for NHS managers to share ideas, 
innovation and receive presentations from experts or suppliers whilst developing networks of like-minded 
people who provide support and friendship.” Facilities North BVG Member, Site Director of Estates & Facilities, 
Manchester University Hospital NHS Foundation Trust 

Interested? Please contact Marie Cherry for further details or complete the attached Registration Form to 
secure your place:  
e: marie.cherry@npag.eastamb.nhs.uk tel: 01245 544600  
web: www.npag.org.uk  
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To be passed to: 

Facilities and Estates Manager 

Meeting 1: Wednesday 10th June 2020, Birmingham 

Why join? Our Chair says: 
“This years round of meetings includes two joint meetings with colleagues of the Facilities South 
group. At the joint meetings we are able to attract excellent speakers who are very knowledgeable 
and influential in their chosen field. The remaining two meetings are to be held in Sheffield. The 
meetings allow members to discuss issues and share information in a confidential and supportive 
environment with likeminded individuals. Each meeting includes a technical presentation on a     
subject chosen by members which adds further value. Do not delay, take the opportunity and enjoy 
the benefits of being a member of this worthwhile group.” 
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