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This conference will provide delegates with the               
opportunity to hear from key speakers regarding projects 
that have been undertaken to look at  efficiencies in      
theatre and decontamination, and how this has an effect 
on the safety and care of our patients. 
 

Why Attend? This annual one-day conference provides 

new insights into issues that are being talked about in        
real-time, today. The conference agenda has been developed 
by Theatre  Managers and Decontamination Leads and      
provides  exciting  opportunities to learn and develop.  
 

An associated exhibition will enable technical staff to have        
valuable and in-depth discussions with a large number of        
suppliers / manufacturers  (over 30 in 2019) in a relaxed           
atmosphere.  
 

There will be plenty of networking opportunity throughout 
the day with the chance to meet with NPAG Theatres and             
Decontamination members who have achieved success and  
savings through productive benchmarking. 
 

In 2019, delegate feedback was extremely positive with 100% 
of respondents recording they would recommend this      
conference to a colleague. 
 

Who Should Attend? This conference is open to all 

NHS and non NHS, Theatres, Surgical and Decontamination 
Managers. 

8:45 Registration, Refreshments and Exhibition  

9:15 Chairman’s Welcome and Introductions, Claire Jones-
Manning, NPAG  

9:30 The Journey to Change Safety in Theatres in the Checklist 
Forum, Rosie McCann, Warrington and Halton Hospitals NHS 
Foundation Trust 

10:00 Theatre Benchmarking and Benefits for Theatre Managers, 
Mark Rigby, Warrington and Halton Hospitals NHS           
Foundation Trust  

10:30 Refreshment Break and Visit Exhibition & Networking Oppor-
tunity  

11:00 Staffing Opportunities within the Operating Theatre, Nigel  
Roberts, Deputy GM / Theatre Lead, University Hospitals of 
Derby and Burton NHS Foundation Trust  

11:30 Improving Efficiency and Safety in NHS Trusts with the 
World’s most Accurate Battery-Free RFID Tracking         
Technology, Dr Sabesan Sithamparanathan, CEO & Founder, 
PervasID Ltd  

12:00 Procurement and Theatres Efficiency, Ajay Sooknah, Head of 
Operations Surgery, The Princess Alexandra Hospital NHS 
Trust  

12:30 Lunch, Visit Exhibition & Networking Opportunity  

13:30 Back to Basics, Mark Campbell, Decontamination Service         
Manager, Cardiff and Vale Health Board 

14:00 Benchmarking in Decontamination Units – An NPAG Study,  
Ahmad Abdel-Aal, Decontamination Manager, Lewisham and 
Greenwich NHS Trust 

14:30 Human Factors from a Cultural, Psychological, Team       
Dynamic and Impact of Service, Dr Brian Smith, NTF, PFHEA   

15:00 Refreshment Break and Visit Exhibition & Networking Oppor-
tunity  

15:30 6 Steps to Quality and Performance Improvement Initiatives 
in Theatres, Endoscopy and Sterile Services, Becky Hill,   
Performance Improvement and Strategic Advisor, Solutions 
42 Limited 

16:00 Question and Answer Session    

16:30 Chairman’s Summary & Prize Draw, Claire Jones-Manning, 
NPAG     

16:45 Conference Close  

The Programme 

Interested? Please contact Marie Cherry for  details or to 

secure your place: 
Email: marie.cherry@npag.eastamb.nhs.uk  
Tel: 01245 544600  Web: www.npag.org.uk   
 

Meet our Business Partners: 

Theatres and Decontamination Conference 
 

‘Efficiency and Safe Practice in the Workplace’ 
 

Delegate Feedback 2019 
“First time attending, will be returning - very useful day with a lot 
of information to take back to the Trust.“ Theatre Manager, West  
Hertfordshire Hospitals NHS Trust 
 

“Having attended this conference on a number of occasions I 
find it very informative and amiable. I can cascade invaluable 
information back to my area of practice theatres.” Theatre 
Sister, Betsi Cadwaladr UHB 
 

“Excellent conference with a excellent range of presentations 
and subjects.” Theatres Team Leader, Nottingham University 
Hospitals 
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