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Happy New Year to all our readers!
At the end of 2019, NPAG held two sold out conferences; Waste and
Sustainability and National District Nursing.

Inside This Edition

To deliver these two conferences, NPAG worked closely with its
Facilitators to ensure the conference programme was valuable to our
delegates. Dale Atkins Chaired the Waste & Sustainability Conference
and with support from his Waste BVG members he was able to deliver
an important and relevant day. Libby Horridge the Facilitator for
NDNN was also able to Chair an impressive day with an agenda that
she had carefully put together.

Waste Management BVG

2

IT & Connectivity Network
2020

3

To source our venues and support us on the day we use our venue
finding agent Successful Events.

Meet our Sponsors

The feedback from both events is still coming in but so far its been
very positive and we look forward to delivering these conferences
again for you in 2020.
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“The event provided a wealth of knowledge from a range of sectors
within Healthcare waste including ample time for networking during
the event. The venue and hospitality provided was excellent.”
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site Training Workshop
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Waste and Sustainability Conference delegate, Waste Management and
Environmental Services Officer, The Rotherham NHS Foundation Trust

At NPAG we are committed to cutting our own waste, gradually
reducing the amount of paper at our meetings and events. The Waste
& Sustainability Conference was the first where we aimed to be
virtually paper-free and this was well received. Achieving further
reductions is on the top of our agenda for 2020.

“As a relatively new guest to the NPAG
BVG, I have been bowled over by the
professionalism of the members. The
depth of knowledge in the room and
willingness to help each other and
share experiences is invaluable. This
‘self-support network’ for healthcare
waste managers has been a revelation
and I can’t emphasise enough the
value that all attendees benefit from.”
Senior Advisor, Environment Agency

The NPAG Team

The NPAG is a part of the East of England Ambulance Service NHS Trust
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Waste Management Best Value Group 2020
The importance of Waste Management in the NHS has

The NHS waste management agenda is large and

never been greater and so therefore has the role of

complex. To help address some of the challenges the

the NPAG Waste Management Best Value Group in

following are just a few topics that have been identified

providing support to those who play a lead role here.

for the new round: New waste technologies, cost
effectiveness of these technologies, plastic recycling,

The group is very well established and continues to

waste tenders, general recycling, confidential waste

grow year on year. It is very well respected by both

destruction, regulatory requirements, job descriptions,

members and outside agencies as the following

food waste, IT systems/electrical waste, offensive

reflects:

waste stream, community waste, waste stream

“Attendance at the NPAG Waste Management BVG

revenue opportunities, staff education/awareness

has been invaluable. The opportunity to meet

raising/induction.

managers from a wide variety of Trusts, share ideas,
discuss issues and hear presentations from industry

To support its work the Waste Management BVG

and high level officers from the EA and NHSE&I gives

receives

even a novice NHS Waste Manager the confidence to

Improvement, Environment Agency, CIWM, ICERMS,

take their Trust forward. I can quantify savings made

industry representatives plus other NHS and non-NHS

by following advice received both at the quarterly

leaders in the field. All of this being complimented by

meetings and via email and the amounts would fund

the significant and wide-ranging knowledge and

attendance at NPAG for years to come. The fact that

expertise of the members themselves.

expert

input

from:

NHS

England

&

this group is now informing Government policy via

the EA and NHSE&I illustrates it’s standing within the

Why join? Our Chair says:

waste industry – I cannot praise the organisation

“I never cease to be impressed by the depth of

highly enough.” Waste & Linen Services Manager, The

knowledge that is brought by our members and the

Queen Elizabeth Hospital King’s Lynn NHS FT

willingness that this knowledge is shared, either
during the meetings or via the inter-meeting e-mail

Meetings, Themes and Topics for 2020

discussion. Truly a validation of the maxim ‘It is

A major benefit of the Waste Management BVG is

amazing what you can accomplish if you do not care

that it is a national group with members coming from

who gets the credit’. I would also like to extend my

across the country, thereby offering a greater range of

thanks to our honorary members representing CIWM,

sharing and learning.

Environment Agency, NHSE&I and ICERMS whose
patronage and expertise further enhances the skill set

Meetings are held 4 times a year with the first

of the group and helps elevate our status on the

scheduled to take place on Thursday 6th February

national platform.”

2020 in central Birmingham. Between meetings
members receive support from the NPAG office

Interested?

including access to the NPAG Network – a managed

Please contact Marie Cherry for further details and to

Q&A service. Members also network between

secure your place:

meetings about specific topics and issues which is

e: marie.cherry@npag.eastamb.nhs.uk

managed by the group facilitator.

tel: 01245 544600

www.npag.org.uk
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IT & Connectivity Network 2020
In 2017 NPAG launched a new national IT & Connectivity Network. IT systems reach out into all areas of
healthcare and new mobile technology is bringing IT into every aspect of our lives. Pressure to rush into
data-sharing and connectivity have often outstripped the building of the robust infrastructure, security,
governance and supplier interfaces needed to ensure safe, reliable provision. The Internet of Things (IOT) further
complicates the data security aspects.
It was to support managers grappling with these issues that NPAG set up its national group. Over the last year the
Network has consolidated its position as one of NPAG’s most important groups, building on our relationship with

NHS Digital and other influential bodies and suppliers to the service.
This network brings together NHS Acute and Community IT professionals and other managers with an interest in
the subject, including clinical engineering - to understand and overcome some of the interoperability, security
and connection issues. We have also been increasingly concerned about the ‘human aspects’ – how do we help
people through major IT changes and better engage them in design of new systems?
“The NPAG IT & Connectivity Group helps bridge some of these gaps between IT and Medical Engineering and
identifies demands on both disciplines. This is supported with presentations from companies on solutions to it
and medical device connectivity. Additional to this, networking with a group comprising of the IT and Medical
Engineering community from different organisations is really beneficial to all parties.”
Deputy Medical Engineering Manager, University Hospitals Birmingham NHS Foundation Trust

These were some of the issues identified for discussion in the coming round of meetings:
• Cyber Security / Cyber Essentials
• Raising the IT literacy profile
• Engaging People in IT developments and Supporting them through change
• The Internet of Things (IOT)
• The Standards that Apply to IT in healthcare
• Information Governance Toolkit (NHSD Speaker)

Why join? Our Chair says: “We have met four times this year and this gives a rare opportunity for thinking
space, lively discussion and debate around issues concerning IT and Connectivity. I especially value:
• Current topics and challenges facing the IT and clinical engineering services

• Members have the facility to contact members via NPAG in between meetings should they require information
• Credible and informative guest speakers, helpful suppliers, useful reference presentations
• Rich discussion and a starter to exchange of good practice
• Supportive and welcoming group keen to share and explore new ways of working and innovations keen to

share.“

Interested? The first meeting of the round will take place on the 26th March 2020 in central London, followed
by a further three more meetings dates agreed by the members. Please contact Victoria Combes for further
details and to secure your place: e: victoria.combes@npag.eastamb.nhs.uk tel: 01245 544600

www.npag.org.uk
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Thursday 5th March 2020, Ricoh Arena, Coventry
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Putting the Patient First Onsite Training Workshop
“The patients must be the first priority in all of
what the NHS does. Within available resources,
they must receive effective services from caring,
compassionate and committed staff, working
within a common culture” Francis Report, 2013
This is a one day workshop aimed at all NHS Staff.
Delivered on your premises to your team, this
workshop will be tailored to your training
requirements. The trainer will work closely with you
to ensure the content of your workshop reflects your
objectives and requirements, always ensuring the
outcomes are successful and can be measured. The
workshop is designed to increase the awareness of
service user relationships, and its importance and
impact on your organisation.

Attendees will:
•

Understand the impact of your behaviour on
others

•

Learn how to handle challenging situations &
people

•

Develop effective communication techniques

•

Understand patient expectations

•

Identify how and why perceptions are formed

•

Demonstrate a positive attitude

•

Take ownership

This workshop can also be used as evidence to the
CQC of your commitment to improving patient care
through staff training and contribute towards
achievement of the Knowledge and Skills
Framework. It also supports the appropriate
“Francis Report Recommendations” that relate
to the service that is provided.

Interested?
Please contact Marie Cherry for further details:
e: marie.cherry@npag.eastamb.nhs.uk
tel: 01245 544600 w: www.npag.org.uk

Read our Testimonials…
“Great engagement opportunity to reflect on
previous failings and recognise how to move forward
in the future.” NHS South Worcestershire CCG
“This workshop should / could be disseminated and
repeated to all staff grades. Very useful to stop &
think about the impression we may give & how we
can create a better impression.“ The Calderdale Royal
Hospital
“I have seen a general uplift in staff returning from
this session. Thanks for helping getting the
conversation started on the importance of values
and beliefs in ourselves, each other and the service
we deliver.” HSSD, Jersey
“Even though I have worked for the NHS for 28 years
& dealt with people both face-to-face and on
telephone, this workshop still made me think about
my own communication skills etc. I found this
extremely useful & informative & would recommend
to other colleagues, including GPs!” Dr Tyreman &
Partners, Barnsley
“Brilliant, knowledgeable and engaging trainer.”
Bromley Healthcare CIC
“Completely different to what I expected. Very
empowering and well being focused.” Chelsea &
Westminster NHS Foundation Trust
“Very good, engaging, welcoming workshop and I am
taking a good / excellent insight to putting the
patient first, and to build my strengths.” Lincolnshire
Partnership NHS Foundation Trust
“I thought Jas was very, very good tutor/facilitator in
this subject. Got the group engaged and interested.
Well done Jas :).” NUPAS
“Fantastic, not what I was expecting. Really enjoyed
it and Jas was fab! Completely opened my eyes to
how I act around others.” Lincolnshire Partnership
NHS Foundation Trust

www.npag.org.uk
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Meet our Sponsors!
Meet our sponsors from the National District Nurses Conference 2019:

www.npag.org.uk
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Meet our Sponsors!
At Hallam Medical our clinicians support both NHS and private healthcare providers across a range of Urgent
Care, Admission Avoidance and Primary Care and Community Services throughout the UK.
We already provide our clients with skilled and experienced District Nurses and know it is a speciality in high
demand. As a recruitment partner we appreciate the District Nurse as a clinician with a high level of autonomy
and believe the District Nursing Service should not be overlooked.
Last month GPs voted to end home visits as part of their contract at the Local Medical Committees Conference in
London. They cited a lack of capacity and the belief that other health care professionals, such as Advanced
Practitioners, Paramedics, and Physician Associates, could support and carry out this role as being the reason for
the vote in favour of this move.
If the value of the District Nursing Service is fully appreciated, supported and utilised this service should already
provide the solution to delivering the best possible healthcare for patients at home.
We work together with nursing charity The Queen's Nursing Institute (QNI) and in a recent article, the Chief
Executive of The QNI, Dr Crystal Oldman CBE warned that District Nurses were being overlooked in favour of
other specialities in this debate over GP Home visits.
In the article she commented: “District Nurses are the key co-ordinators of multiple services and manage
treatment for complex conditions, preventing patients from needing hospital admission. The District Nursing
Service was created in order to treat people, often with complex and long-term conditions in their own homes
and to provide end-of-life care at home.”
The QNI’s recently commissioned independent report “District Nursing Today – The view of District Nurse Team
Leaders in the UK” found that a “fundamental misunderstanding of the crucial role played by the District Nurse…
has led to a lack of investment and an undervaluing of their role and the work they do.”
Managing Director of Hallam Medical, Deborah McCain said "Our District Nurses continue to provide essential
care to housebound patients of all ages, and we believe they do an incredible job in preventing thousands of
unplanned admissions and attendances in Accident and Emergency Departments each day. District Nurses are an
essential part of any Primary Care Team and could be used to support District Nurse Teams struggling to continue
to provide their patients with the care they need at home.”
To find out more call Deb on 07788313661 or email deborahmccain@hallammedical.com.

www.npag.org.uk
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Working in partnership with NPAG
NPAG has established many important partnerships over the years. We work closely with a number of excellent
training providers, consultants and key venues.
If you specialise in any of the areas that we currently offer products in, feel you could add to our existing portfolio
or simply want to discuss how we can work together then we want to hear from you! Get in touch today.
Contact Marie Cherry: marie.cherry@npag.eastamb.nhs.uk or call on 01245 544600.

What’s hot for the coming months
National Networking Group Meetings

Workshops & Events

January
•
HV & School Health Services
•
Security
•
Facilities North
February
•
Arts, Heritage & Design
•
Facilities South
•
Resilience
•
Waste
March
•
NDNN
•
NHS Sustainability Leads Network
•
IT & Connectivity Network
•
Clinical Engineering North & South
•
Operating Theatres
•
Decontamination
•
Estates
•
Nursing & Temporary Staffing

Human Factor Onsite Training

Book your place now…..

Introduction to Resilience in
the NHS, Onsite Training
Workshop

Theatres and Decontamination
Conference: 5th March 2020,
Midlands (Exhibition now
open)

Putting the Patient First Onsite
Training Workshops

For Delegate Bookings please
contact: Marie Cherry

Equality & Diversity Onsite
Training Workshops
For details of the above please
contact Marie Cherry

For sponsorship details please
contact Victoria Combes

Clinical Professional
Development for Occupational
Health Nurses Training
Workshops: Feb - April 2020
For details of the above please
contact Gemma Aitchison

Conference: 15th September
2019, Midlands

Clinical Engineering

Register your interest with:
Marie Cherry

Contact Us
Phone: 01245 544600
Email: npagnews@npag.eastamb.nhs uk

www.npag.org.uk

East of England Ambulance Service
NHS Trust
Chelmsford Office, Hospital Approach
Broomfield, Essex
CM1 7WS
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