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Welcome to the October edition of NPAG News.
On September 24th, NPAG was proud to deliver its 15th Clinical
Engineering Conference at the Wolverhampton Racecourse.
The conference attracted its largest exhibition to date and the agenda was
carefully put together by Richard Steventon, NPAG Facilitator for the
Clinical Engineering North and South BVGs.
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Why not keep yourself up to date with everything NPAG are doing by
visiting us on our website: www.npag.org.uk, Twitter: @NPAGUK or
LinkedIn.

“Excellent opportunity to network with peers from around the country, giving a common voice when needed to approach
companies with who we're not satisfied with. Excellent, look forward to next year already!”
MES Team Leader, Shrewsbury & Telford NHS Trust

The NPAG is a part of the East of England Ambulance Service NHS Trust
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Facilities South BVG 2019-2020
The NPAG Facilities South Best Value Group is one of an increasing number of Best Value Groups organised by the
National Performance Advisory Group (NPAG). Individual meetings are held at The Imperial Hotel, Russell Square,
London which is a short walk from Euston, Kings Cross and St Pancras rail stations.
The agenda for each of the meetings is agreed by members and is supplemented by a presentation on a variety of
topics chosen by the members. The group membership comprises of Operational Facilities professionals from NHS
Trusts including Acute, Mental Health and Community. There are four meetings in each round. The first of this
year’s meetings will take place on Wednesday 20th November at the MacDonald Burlington Hotel, Birmingham,
this will be a joint meeting with members of the Facilities North BVG. This gives members a superb opportunity to
network on a national basis, share information and discuss operational issues and challenges with likeminded
colleagues.
The NHS continues to be a challenging environment to work in with managers expected to improve service
efficiency and demonstrate continuous improvement. Increasing demand on clinical services with rising patient
expectations as well as government targets, regulatory and mandatory requirements that need to be met will
increase demands on facilities services. This is where a knowledgeable support network like NPAG benefits both
the individual and Trust by increasing collaboration between likeminded professionals.
There has never been a better time to take the opportunity to innovate and work more collaboratively with
Facilities colleagues across the NHS with the aim of sharing information, benchmarking elements of service to
identify savings opportunities and adopting best practice. It is important to learn the lessons from others
experiences of what worked and more importantly what would have been done differently where they have
implemented a service improvement initiative.
For the November 2019 joint meeting we aim to secure speakers from the private sector, NHSI and NHS Digital to
present on:
•
The review of national cleaning standards and food standards, Emma Brookes
•
Feedback on ERIC data proposed changes and continuous development of the model hospital, Chetan Tailor
•
PLACE review update and implementation, Gillian Donachie & Claire Thompson
•
Food allergens and dietetics, Andy Jones

Why join? Our Chair says:
“I am delighted to be asked to promote this years round of meetings commencing with a joint meeting
with colleagues of the Facilities North group. We have some excellent speakers lined up who are very
knowledgeable in their area of expertise. The meetings are an excellent opportunity to discuss issues
and share information in a confidential, honest and open environment with likeminded colleagues. Act
now to join this worthwhile group and benefit from the many years experience of our members.”

Interested? The first meeting of 4 will take place on the 20th November at the MacDonald Burlington Hotel in
Birmingham. This will be a joint meeting with the Facilities North BVG. Please contact Marie Cherry to secure your
place:
e: marie.cherry@npag.eastamb.nhs.uk tel: 01245 544600
Try Before You Buy places are available, contact Marie for details.

www.npag.org.uk
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Thursday 5th March 2020, Ricoh Arena, Coventry
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NHS Sustainability Leads Network 2019-2020
Sustainability and sustainable development have been
on our agenda in the NHS for many years. As one of
the world’s biggest employers we are capable of
making a huge difference. Our values to protect health
and wellbeing empower us to take the lead on making
healthcare more sustainable and in influencing
partner agencies.

“Pleased I joined the NPAG Sustainability Leads
Network, really positive group and always leave
motivated after hearing all the innovation taking
place. The network has also helped me develop my
own role by giving an opportunity meet with strong
leadership in the field of sustainability.”
Group Member 2018-19

But how effective are we?

The Group have agreed to run four meetings again in
2019—20 with the first taking place in London on 12
December followed by three further meetings in
central London.

The NPAG NHS Sustainability Leads Network is a
national group aimed at managers committed to
making a difference. Established in 2012, we have
grown significantly in membership and in influence.
The group will commence its 2019-20 round of
meetings on the 12th December 19. Members freely
share policies, procedures and different approaches all aimed at increasing knowledge, saving time and
improving effectiveness.

What are the current challenges?
The breadth of this subject can be overwhelming even
for experienced professionals. How can we ensure we
achieve senior management buy-in and staff and
public engagement? Have you a Board–approved
Sustainable Development Management Plan (SDMP)?
How do we continue to address daily challenges while
planning longer term approaches such as adaptation
to Climate Change, for example?

Members have already identified some key
themes for the next round:
• We have been delighted to work closely alongside

the Sustainable Development Unit and NHS
Improvement / NHS England in helping shape
national policies and approaches. We will continue
to support the SDU and NHSI as a focus group,
providing feedback on the implementation of a
range of tools and guidance notes and offering
them an ’open door’ to our quarterly meetings
• A strong focus on Climate Emergency planning—
how can we take the lead?
• Examining new and innovative products by inviting
selected suppliers to our meetings
• Engaging with Clinicians

Why join? Our Chair says:
“The NPAG Sustainability Leads Group is extremely
well positioned to support sustainability professionals
working in the healthcare sector. Members have the
opportunity to contribute to and drive the agendas
and discussion is lively and varied. Receiving regular
updates and early sight of national opportunities and
strategic initiatives leaves members feeling like the
quarterly meetings are a worthwhile commitment
and they leave with renewed energy and new ideas.
Collaboratively exploring new ideas and learning from
members experience makes the network a must-join.
New members are always welcome. If you’re thinking
about joining, then give it a try!”
Claire Igoe, Acting Head of Environmental
Sustainability, Manchester University NHS Foundation
Trust

Interested?
Please contact Victoria Combes for further details
including a copy of the Registration Form:
e: victoria.combes@npag.eastamb.nhs.uk
tel: 01245 544600

www.npag.org.uk
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Still time to book….
NHS Transport and Logistics Best Practice Group 2019-2020
Meeting 1 of 4: 16th October 2019, Newcastle
The NHS Transport & Logistics Best Practice Group combines two main essentials: decades of in-house experience
and quality presenters from within and outside the NHS. That way we build on proven good practice whilst having
an eye to new systems and developments!
NPAG’s focus is to innovate and support continuous improvement in the face of ever-increasing pressure to save
money and increase efficiency. Members proactively network discussing and sharing documents on the delivery of
fleet management, logistics, parking and associated services.

The meeting agendas are driven by the members. They include established standing items which are addressed
through knowledge and experience from the members and carefully selected guest speakers. Items include:
Agenda for Change updates; Fleet: Grey, Green & Courier; Pool Car Management; Trust Policies and Procedures:
impact on Transport, Waste & ADR; Medical Records; CCGs & related matters; Driver Handbooks; Management
of Taxi costs; Vehicle procurement & management.
Members come from a variety of Trust types from across England and Wales. The two members from NHS Wales
provide invaluable insight into how ’things’ are done differently in the devolved nations and it would be good to
have members join from the other devolved nations Scotland and Northern Ireland to further widen the
knowledge base.
Interested? Please contact Marie Cherry for further details: e: marie.cherry@npag.eastamb.nhs.uk tel: 01245
544600. Try Before You Buy places are available.

Resilience Development Network 2019-2020
Meeting 1 of 4: 8th October 2019, London
NHS England states very clearly that the NHS needs to plan for, and respond to, a wide range of incidents and
emergencies that could affect health or patient care. These could be anything from extreme weather conditions to
an outbreak of an infectious disease or a major transport accident. We must respond - while maintaining services.
NPAG has a well-established National forum for all involved in Emergency Preparedness, Resilience and Response
(EPRR). The NPAG Resilience Development Network is increasingly important in supporting those with a lead role
here. Whilst cost pressures can make it more difficult for staff to get involved in such groups it has been
recognized by RDN members that the cost of joining is repaid several times over by the peer support and
networking that takes place — enabling members to share good practice, documentation, procedures, responses
to new guidance, etc.
To support the work of the RDN the group will continue to receive expert input from NHS England, national leaders
in BCM &ISO 22301, Member of the Executive Council — The Institute of Civil Protection and Emergency
Management and other recognised expert speakers in the given fields. All of this is complimented by the significant
and wide-ranging knowledge and expertise of the RDN Members themselves. Outside of meetings members continue to support each other with regular email and telephone communication facilitated by the NPAG team.
Who would benefit from joining? Anyone in the NHS who has a key role in Emergency Preparedness, Resilience
and Response - including Emergency Planning Officers, Business Continuity Managers, Site Operations Managers,
Resilience Managers, etc.
Interested? Please contact Gemma Aitchison for further info: e: gemma.aitchison@npag.eastamb.nhs.uk tel:
01245 544600. Try Before You Buy places are available.

www.npag.org.uk
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Putting the Patient First
Onsite Training Workshops
“The patients must be the first priority in all of
what the NHS does. Within available resources,
they must receive effective services from caring,
compassionate and committed staff, working
within a common culture” Francis Report, 2013
This is a one day workshop aimed at all NHS Staff.
Delivered on your premises to your team, this
workshop will be tailored to your training
requirements. The trainer will work closely with you
to ensure the content of your workshop reflects your
objectives and requirements, always ensuring the
outcomes are successful and can be measured. The
workshop is designed to increase the awareness of
service user relationships, and its importance and
impact on your organisation.

Attendees will:
• Understand the impact of your behaviour on
others
• Learn how to handle challenging situations &
people
• Develop effective communication techniques
• Understand patient expectations
• Identify how and why perceptions are formed
• Demonstrate a positive attitude
• Take ownership
This workshop can also be used as evidence to the
CQC of your commitment to improving patient care
through staff training and contribute towards
achievement of the Knowledge and Skills
Framework. It also supports the appropriate “Francis
Report Recommendations” that relate to the service
that is provided.

Interested? Please contact Marie Cherry for
further details:
e: marie.cherry@npag.eastamb.nhs.uk
tel: 01245 544600 w: www.npag.org.uk

Read our Testimonials…
“Great engagement opportunity to reflect on
previous failings and recognise how to move forward
in the future.”
NHS South Worcestershire CCG
“This workshop should/could be disseminated and
repeated to all staff grades. Very useful to stop &
think about the impression we may give & how we
can create a better impression.“
The Calderdale Royal Hospital
“I have seen a general uplift in staff returning from
this session. Thanks for helping getting the
conversation started on the importance of values
and beliefs in ourselves, each other and the service
we deliver.”
HSSD, Jersey
“Even though I have worked for the NHS for 28 years
& dealt with people both face-to-face and on
telephone, this workshop still made me think about
my own communication skills etc. I found this
extremely useful & informative & would recommend
to other colleagues, including GPs!”
Dr Tyreman & Partners, Barnsley
“Brilliant, knowledgeable and engaging trainer.”
Bromley Healthcare CIC
“Completely different to what I expected. Very
empowering and well being focused.”
Chelsea & Westminster NHS Foundation Trust
“Very good, engaging, welcoming workshop and I am
taking a good / excellent insight to putting the patient first, and to build my strengths.”
Lincolnshire Partnership NHS Foundation Trust
“I thought Jas was very, very good tutor/facilitator in
this subject. Got the group engaged and interested.
Well done Jas :).”
NUPAS
“Fantastic, not what I was expecting. Really enjoyed
it and Jas was fab! Completely opened my eyes to
how I act around others.”
Lincolnshire Partnership NHS Foundation Trust

www.npag.org.uk
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Meet our Sponsors!
Meet four of our 2019 Conference Sponsors:

www.npag.org.uk
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Working in partnership with NPAG
NPAG has established many important partnerships over the years. We work closely with a number of excellent
training providers, consultants and key venues.
If you specialise in any of the areas that we currently offer products in, feel you could add to our existing portfolio
or simply want to discuss how we can work together then we want to hear from you! Get in touch today.
Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.

What’s hot for the coming months
National Networking Group Meetings

Workshops & Events

Book your place now…..

October
•
Arts, Heritage & Design in Hospitals
•
Health Visiting and School Health
Services
•
Resilience Development
November
•
Waste Management
•
Nursing & Temporary Staffing
•
Facilities North & South
•
IT & Connectivity
•
Clinical Engineering South
December
•
Estates
•
National District Nurses District
•
NHS Sustainability Leads Network
•
NHS Car Parking & Travel Planning
Network
•
Decontamination
•
Clinical Engineering North
•
Operating Theatres
•
Telecoms

Human Factor Onsite Training

Waste and Sustainability

Introduction to Resilience in
the NHS, Onsite Training
Workshop

Conference: 5th December
2019, Midlands

Putting the Patient First Onsite
Training Workshops
Equality & Diversity Onsite
Training Workshops
For details of the above please
contact Marie Cherry
Clinical Professional
Development for Occupational
Health Nurses Training
Workshops: Feb - April 2020
For details of the above please
contact Gemma Aitchison

For details please contact Marie
Cherry
National District Nurses
Conference: 10th December
2019, Manchester
For details please contact
Gemma Aitchison
Theatres and Decontamination
Conference: 5th March 2020,
Midlands (Exhibition now
open)
For sponsorship details please
contact Victoria Combes

Contact Us
Phone: 01245 544600
Email: npagnews@npag.eastamb.nhs uk

www.npag.org.uk

East of England Ambulance Service
NHS Trust
Chelmsford Office, Hospital Approach
Broomfield, Essex
CM1 7WS
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