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To share, learn and support Theatre professionals, with the aim to improve industry standards, patient safety 
and experience. 

 Introduction 

The Theatre group meets three times a year to discuss current issues  and opportunities within their fields of 
expertise.  The members share their experiences, provide support to their industry colleagues review new      
innovations, and discuss best practices. 
 
Cost Savings factor highly in these meetings, which have enabled members to discuss the needs of their services 
and learn from the events others have experienced. 
 
Once a year the group hold a conference with the Decontamination Best Value Group.  This event is                 
incorporated in the membership, and delegates help sculpt the content of the conference to ensure that the day 
is relevant and inclusive. This years theme was Collaboration of Services to Improve Care. 
 
The group has the opportunity to network during the meetings and at the annual conference with industry     
colleagues, speakers and company representatives.   
 
Claire Jones-Manning                         

NPAG Facilitator 

 Chairs’ View 

This  group is vital for all Theatre Managers and Theatre Leads. The benchmarking element gives the members a 
strong sense of awareness of how other theatre departments are performing. CIP programmes are continually 
shared in meetings, contributing to a big difference to an organisation’s financial stability. It’s useful to identify 
the value of spend between the larger trusts and small trusts within the group.  
 
I have been a member for over ten years and have chaired the group for 7. In this time I have developed a great 
network of colleagues and friends. The governance aspect is amazing, we are dedicated to sharing never event 
incidents and audit types to keep theatres safe. We have members who work with the CQC and add great feed-
back and value to the group. Often we invite key speakers to meetings who normally stay for the duration, their 
feedback about the group is first class.  
 
Included in the membership is attendance to the NPAG Theatres and Decontamination Conference. This is a  
fantastic opportunity to engage with key speakers and network with non members and suppliers. This year, we  
invited a young staff nurse who told his story and innovations of the orthopaedic scrub social he set up which 
has attracted a great following. The conference received him well. 
 
With the NHS financial challenges we face over the coming year, we will essentially be concentrating on staffing 
cost and financial cost reductions, plus continue to examine all of the above.  
 
Mark Rigby 
Chair theatre managers NPAG 
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What Our Members Have To Say 

 

“NPAG for theatre managers is critical in regards to National communication. Discussing topics such as  CIP, Roles 
and Responsibilities and  Safer Surgery to name a few ensures that  best practice due to Human Factors is passed 
on to all as to avoid repetition. We are all aiming to ensure our Finances are wisely spent in regards to GIRFT,       
ensuring we have a workforce suitable for today and the future given the low number of students entering the NHS 
but the most crucial part of NPAG for me is knowing we are not alone, all of my colleagues are experiencing the 
same operational stresses daily, it’s just how we deal with them”. 

Deputy General Manager – Theatre Lead, University Hospitals of Derby and Burton NHS Foundation Trust 

 

“As I am the manager in a small island hospital, I find the NPAG meetings a valuable resource. There is great      
sharing of good practice and incidents and learning from each other. My team are always interested to find out 
what is discussed and what is going on in other hospitals across the UK. I find it reassuring that whether you      
manage 4 or 44 theatres, there is always someone there to offer advice and it feels less isolating for me.” 

Theatre Manager, MCMI, States of Guernsey 

 

Ethicon  

Ethicon looked at the  stapling technology across their portfolio. 

 
 

Applied medical  

Applied Medical presented the savings associated with Voyant energy device in the        

operating theatre.  

 

Surgical Holdings    

Surgical Holdings looked at repairing scopes and the risks attached to not ensuring they 

are repaired properly to the manufacturer’s recommendations. They stated how we 

should check a scope is fit for use. They will adjust the baskets if need be to ensure the scope sits properly. 

 

Trisoft  

Trisoft presented an overview of a workable computer solution for theatres (TheatreMan). 

This presentation looked at a patient pathway through theatres from a computer system. The system can be      

designed by each hospital to minimalize cancellations of surgery. Can do all theatres scheduling from this tool and 

get reports. This is a web based system. It has a green for go facility to enable staff to see patients are ready for 

theatre. 
 

LawMed  

Lawmed has been a distributor for 18 years. They look for procedural improvement as well 

as cost saving for trusts. Very concise overview of the company.  
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Healthcare Communications  

Digitising Patient Communications  

This is looking at building an effective patient communication strategy. This is a strategy to help patients to come 

to the hospital ready for their procedure and have the correct support post procedure. This is to try and lower 

failure to attend and also rebooking if patients are unable to attend so gets utilisation greater for the theatre lists. 

The members agreed that the 2018/19 meetings should be held in a location accessible via public transport for 
those coming in via train and plane.  In light of this, the meeting have been held in the London Russell Square 
area: 

• 7 June 2018, The Imperial Hotel ,Russell Square London 
• 6th September 2018, The Imperial Hotel, Russell Square London 
• 6th December 2018,  The Imperial Hotel , Russell Square London 
• 6th March 2019, Operating Theatres and Decontamination Conference, RICOH Arena , Coventry 
• 11th June 2019, The Imperial Hotel, Russell Square London 

 
We would like to say thank you for the hospitality and professionalism of the staff at these establishments for 
ensuring the meetings ran smoothly. 

To ensure that the delegates feel able to discuss freely, the topic and key details are noted at meetings (unless the 
delegate requests that the information not be recorded), but not information about the group member or the 
organisation they represent. 
 
Presentations and additional documents from the meetings are uploaded to the members website which is 
password protected. 
 
Meeting minutes and agendas are sent out via e-mail. 
 
Members are able to ask questions between the meetings via an e-mail service which is provided by NPAG. 
 

CIP savings highlighted by the team over the year: 
 September 2018 = £394,000 
 December 2018 = £300,000 
 June 2019 = £592,000  
These are highlighted by each member and cover all areas of theatres. These savings are then able to be         
replicated in other trusts helping towards the overall savings for the NHS. This helps us to get best value from our 
suppliers. 

www.npag.org.uk 
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Overview of the Presentation 
 

Operating Theatre Energy Optimisation and HTM 03-01 Audits – What do they entail, and what do 
they achieve? Darren Jones, Managing Director, Low Carbon Europe Ltd 
The NHS is under increasing pressure to perform and report on its achievements within the wider Sustainability 
Development Strategy in order to reach short-term mandatory carbon reduction targets set for 2020. By 
undertaking a detailed review of Operating Theatre building services performance, it is possible to significantly 
reduce energy consumption and costs, monies that can be redirected into better patient care.   
 

Getting it Right First Time, Karen Hansed, East Midlands and East of England Hub Director, Getting it Right First 
Time, Royal National Orthopaedic Hospital 
Karen gave an overview of GIRFT and how this can benefit the patient. Karen showed through collaboration they 
can identify variation in spend on operations and reduce cost. 
 

Tray Rationalisation a Collaborative Approach, Fiona Roche, Sterile Services Technical Manager and Richard 
Sewell, Theatres Team Leader, Nottingham University Hospitals NHS Trust 
Fiona and Richard  looked at common trays used for Trauma at NUH that have been revised over a 3-year period 
to remove instruments rarely used. They discussed the benefits of this for Theatres and Sterile Services in terms of 
reduction in processing costs, time, weight, checking mistakes. They also looked at additional benefits to the 
wider Trust of a reduction in theatre delays, reduced instrument orders, reduced consumable and non-
consumable stock holding.  
 

Can Technology Enable Good Collaboration, Mark Capel, Managing Director—SynergyTrak, STERIS IMS 
This introduced the conference to how working with the hospitals Steris has been able ,through reporting, to help 
reduce wastage and increase productivity for the operating theatre trays and how collaboration is helping develop 
the IT systems available. 
 

The Role of the Instrument Manager, Jane Hornsby, Surgical Instruments Manager, University Hospitals 
Plymouth NHS Trust 
Jane’s presentation gave an overview of her experience, to date, of being a Surgical Instruments Manager. The 
role of ‘Instrument Manager’ is defined by HTM0101 as being a required role in acute Trusts, working jointly with 
both Decontamination staff and Theatre staff to ensure the instruments are available to all patients. 
Jane’s presentation focussed on the positive outcomes in both Theatres and Sterile Services that the role has 
facilitated and the challenges along the way.  
 

Removal of Screws and Plates from Orthos et a Collaborative Approach – Lessons Learned in Scotland, Mark Higgins, 
Senior Charge Nurse, NHS Grampian 
Mark presented how NHS Scotland worked to move unsterile implants from trays to sterile items. This started in 
2005. Mark highlighted training is a key part of the success of this project. 
 

SAS’ Your Way to Success, Cherry Lee, Senior Transformation Lead – Theatres, University Hospitals of Leicester 
NHS Trust 
Cherry presented how by collaboration with multi-disciplinary team has led to better utilisation of lists and 
reduction in cancelations.  
 

My Journey as an Orthopaedic Scrub Practitioner and Innovations Created, Joseph Rigby, Theatre Practitioner/ 
CEO Orthopaedic Scrub, Warrington Hospital 
Joe has been an orthopaedic practitioner for 2 years and it is more than a job to him. He started in his role in 
February 2015 and has participated in many learning opportunities alongside completing his mentorship last year. 
Teaching is a great passion of Joe’s and from this he created The Orthopaedic Scrub in 2018. The Orthopaedic 
Scrub is on Facebook Instagram twitter and LinkedIn. It is growing, and a website is currently under development. 
 

Conference 2019, Ricoh Arena, Coventry, 6th March 
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Stock Management and Point of Care, Ian Britcliffe, Engagement Manager, Ingenica Solutions Ltd 

Ian looked at how use of an inventory system they have been able to have the right inventory at the right quantity 

in the right place at the right time  and cost. 
 

Breakout Sessions:  
A Systematic Approach to Safe and Efficient Productive Theatres, Ajay Sooknah, Head of Operations Surgery,  
The Princess Alexandra Hospital NHS Trust  
 
Mobile Endoscope Decontamination Units – A Collaborative Approach to Maintaining Reprocessing Capacity, Jo 
Quarterman, Commercial Manager, EMS Healthcare Ltd 
EMS Healthcare, Cantel and Veolia discuss their collaborative approach to building the UK’s largest fleet of Mobile 
Decontamination Units. Join us for an overview of the features of the unit, its functionality and scope throughput 
and learn more about how the unit can help Trusts to maintain reprocessing capacity and JAG accreditation during 
times of refurbishment, maintenance and disaster recovery. 
 
Understanding HTM03-01 Regulations and what are the Barriers to Refurbish an Operating Theatre and   
Ventilation, Graham Taylor, Authorising and Consulting Engineer, GPT Consult LLP   
 
It Takes Two to Tango:  Medical devices and decontamination – an issue of compatibility, Tracey Gauci, Deputy  
Clinical Director, GAMA Healthcare  

The presentation demonstrated:  

• Outline the importance of decontamination in the healthcare environment 

• The role decontamination plays in preventing healthcare associated infections 

• The issue of compatibility between medical devices and disinfectants 

• The need for greater collaboration between both the manufacturers of disinfectants and of medical devices 

• Facilitate best practice; protect patients from potential harm; and optimize the lifespan of medical devices 
• Briefly touch on the issue of value-based procurement 
 
 

Feedback from the Conference 

 

 

  Excellent Good Fair Poor 

How Would You Rate the Conference Content? 41% 53% 6% 0% 

  Excellent Good Fair Poor 

How Would You Rate the Registration Process? 67% 33% 0% 0% 

  Excellent Good Fair Poor 

How Would you Rate the Venue? 66% 34% 0% 0% 

  Excellent Good Fair Poor 

How Would You Rate the Food and Beverage? 53% 39% 8% 0% 

  Excellent Good Fair Poor 

How Would You Rate the Exhibition? 56% 39% 6% 0% 

     

  Excellent Good Fair Poor 

How Would You Rate the Value of the Conference? 47% 50% 3% 0% 

     

  Yes No   

Would You Recommend this Conference to others? 100% 0%   

     

Conference 2019, Ricoh Arena, Coventry, 6th March 
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Discounts and Offers  

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Operating Theatres Best Value Group has received 
CPD approval for 2019-20. 

CPD Certification is a formal recognition of the contribution that membership of the Operating Theatres BVG 
2019-20 makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 

Operating Theatres BVG 2018-2019 
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 NPAG Best Value Groups 

Operating Theatres BVG 18-19 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share ex-
perience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 
 

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison or 
Victoria Combes by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 

Some Group Testimonials… 

The NPAG Telecoms BVG has provided a unique setting in which to evaluate collectively a number of products 

and services in addition to sharing technical and operational challenges with members holding a wealth of NHS 

expertise and wisdom.  Active and growing membership from various NHS settings provides the perfect             

environment to seek advice and share innovative technologies.  The group has a collective voice to steer provider 

presentations relevant to current challenges and also have access to membership Q&A. The membership invoke 

a feeling of inclusion and genuine desire to improve and evolve telecommunications within the NHS. 

Telecommunications Manager, West Midlands Ambulance Service NHS Foundation Trust, member of the        

Telecoms BVG 2018 

“I have worked for over 18 years with the dept. of Medical Engineering and have witnessed changes in the     

technology of medical devices and skills required to support such devices. The NPAG IT & Connectivity Network 

helps bridge some of these gaps between IT and Medical Engineering and identifies demands on both disciplines. 

This is supported with presentations from companies on solutions to IT and medical device connectivity.            

Additional to this, networking with a group comprising of the IT and medical engineering community from    

different organisations is really beneficial to all parties.” 

Deputy Medical Engineering Manager, University Hospitals Birmingham NHS Foundation Trust member of the IT 

& Connectivity Network 2018 

Arts, Heritage and Design in Hospitals Network National District Nurses Network 

Clinical Engineering (North) BVG NHS Car Parking and Travel Planning Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Decontamination BVG NHS Transport & Logistics BVG 

Estates Services (North) BVG Nursing and Temporary Staffing BVG 

Estates Services (South) BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Security Network 

Health, Safety and Risk Management Network Telecoms 

Health Visiting and School Health Services DN Waste Management BVG 

IT and Connectivity Network  

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinci Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk or marie.cherry@npag.eastamb.nhs.uk  

24 September 2019 - Clinical Engineering Conference, Wolverhampton Racecourse 

5 December 2019—Waste and Sustainability Conference, Drayton Manor Theme Park, Staffordshire 

5 March 2020 – Theatres and Decontamination Conference, Ricoh Arena, Coventry 

Across 2019 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 

Workshop) 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Tel: 01245 544600 

Email: marie.cherry@npag.eastamb.nhs.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £595 Fee (4 meetings)  Member 2 for a £295 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    
payment should be made to ‘East of England Ambulance Service NHS Trust.’ 
ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 
full refund. After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 
travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 
A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 
second member rate. 
I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘Operating Theatres Best Value Group 2019-20’.  Please invoice me for payment . 
 

 

Authorisation Signature …………………………………………………  Purchase Order Number………….……………………………………………………. 
    

AR Version 

Y N 

mailto:marie.cherry@npag.eastamb.nhs.uk

