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Welcome to June’s edition of NPAG News.
This is the time of year when we are engaged in planning our
autumn / winter programme of activities.
When looking ahead it is often helpful to have a look back
and review the outcome of earlier events. NPAG started out
as an association of management consultants brought
together to undertake specific work-study projects for the
Department of Health.
Over time our role and funding arrangements evolved, and
our services expanded to include benchmarking, national
workshops and events and management consultancy – all in
pursuit of supporting healthcare managers in continuous
improvement.
From a focus on estates and facilities related services, we
have broadened our portfolio to embrace more of a public
health agenda. In this edition you can find details of our next
steps in the areas of bariatric / plus-size person services,
health visiting and school health services and district nursing.
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Excellent course. Informative. Opportunity for discussion & sharing experiences.
Mathew Tidball, Physiotherapy Lead Staff Health & Wellbeing, Abertawe Bro Morgannwg University
Health Board, Delegate at the Fitness for Work February Workshop

The NPAG is a part of the East of England Ambulance Service NHS Trust
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New to 2019! Waste & Sustainability Conference
Thursday 5th December, The Midlands
NPAG, with the support of NHS England and NHS
Improvement, is very pleased to present this important
national conference that brings together two key areas;
Waste Management and Sustainability.

The Programme
8:45

Refreshment Break and Exhibition

9:10

Chairman’s Welcome and Introductions, Dale
Atkins, NPAG and Fiona Daly, NHS England and
NHS Improvement

9:25

Introduction to the NPAG Waste Management
Best Value Group, Dave Tucker, Waste BVG Chair

Why Attend?
This is a one day conference aimed at NHS Managers and Leads in
Waste Management and Sustainability. An opportunity for
attendees to hear key presentations on current issues which are
not only effecting the NHS, but are also high on the national
political and environmental agendas.
The conference programme will focus on 4 key areas:
•
•
•
•

Regulation
Education
Industry
Innovation

Regulation
09:30

The Environment Agency Perspectives, Paul
Fernee, Senior Adviser, Environment Agency

10:10

The NHS England and NHS Improvement
Perspective, Fiona Daly, National Sustainability
and EFM Workforce Lead, NHS England and NHS
Improvement

10:50

Refreshment Break and Exhibition
Education

These will provide delegates with a good overview of the many
issues that surround these topics.

“Sustainability remains at the heart of everything we do to
ensure that we deliver an NHS estate which is sustainable
both now and for the future. One where this is embedded
across the organisational leadership and where we develop
our people. There are also significant financial opportunities
which can be delivered and it is important that we adapt the
existing and emerging innovation in pursuing these
opportunities.
Waste management is an area which plays a key role in
delivering the sustainable NHS estate. This is an area whose
profile has increased over the past 18 months and this
conference represents a great opportunity to understand the
challenges, as well as sharing and learning from best
practice and innovation for the future”.
Fiona Daly, National Sustainability and EFM Workforce Lead,
The NHS England and NHS Improvement

Interested?
Please contact Marie for further details or to secure your
place:
e: marie.cherry@npag.eastamb.nhs.uk / tel: 01245 544600

11:20

The
EU-HCWM
Project
and
Learning
Opportunities, Scott Crossett, Project Lead,
ERCMS

12:00

How Learning Can Influence Behaviour Change,
Nick Garrod, Director of Learning & Creative Ditto
Sustainability

12:40

Lunch, visit exhibition & networking opportunity
Industry

13:50

TBC—Behaviour Change, Liam Hogg, Head of
Logistics, NHSi Logistics Cell

14:30

Slot to be confirmed

15:10

Refreshment Break and Exhibition
Innovation

15:30

Title to be Confirmed, Carol Mitchell, Waste &
Sustainability Manager, Estates & Facilities
Services, Great Ormond Street Hospitals

16:10

“Where’s My Bin!” – an example of waste
rationalisation, David Tucker, Waste Manager,
Serco ASP Serco UK&E Local Regional
Government

16:40

Chairman’s Summary, Dale Atkins and Fiona Daly

www.npag.org.uk
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The 2019 Bariatric Workshop Launches!
NPAG have, for over five years, run a series of
workshops, aimed at NHS managers, exploring the
needs of plus-size patients. The key message to
come out of our most recent workshop was the
urgent need for all NHS trusts to develop
comprehensive policies and plans to provide equality
of access to healthcare to all. Every hospital or clinic
should be able to welcome a patient of any size,
without fear of embarrassment or loss of dignity. On
the back of this we have developed our next
workshop titled ‘Supporting Plus-Size Patients – A
Whole-Systems Approach’ taking place on the 27th
November.
This workshop focuses on the need for trusts to
research the particular requirements of the
population they serve and to make suitable
provision. In addition to the strategic approach we
intend to explore the practical considerations
including design, adaptation and evacuation and
some of the psycho-social aspects that we should all
be aware of, being ready to offer helpful
interventions where appropriate.
It is always important to engage and plan with users
of our services and, once again, we will include a
very personal perspective from a service user within
the day.

This interactive programme looks at the importance
of planning carefully for the needs of plus size people
and to ensure equality of access for all. The agenda
will include:
Setting the Scene
Implementation

–

Policy,

Planning

and

Strategic Planning for a Plus-Size Person (Bariatric),
Anita Rush, Clinical Nurse Specialist, Professional
Membership Association National Back Exchange
Practical Considerations
Design, Adaptation and Evacuation, Sue Southey,
Specialist Moving and Handling Advisor, Ashford and
St Peter’s Hospitals NHS Foundation Trust
The Psycho-Social Aspects
Psychological Issues in Obesity, Dr Carla Croft, Lead
Clinical Psychologist for the Bariatric Service,
Berkshire Healthcare NHS Foundation Trust, Clinical
Health Psychology Service.
Personal
Perspective
of
Tracey Carr, Fat Lot She Knows

life

at

200kgs,

Our events always attract a number of key providers
and there will be an opportunity to examine new
and innovative products from our sponsors.
Some feedback from our 2018 workshop attendees:
Tracey Carr, Fat Lot She Knows

“Very thought provoking. I will be going back and
looking at writing guidelines and policy around
plus size”
“Very good day! A good opportunity to network
with other trusts and share ideas.”

There will be ample networking opportunities
throughout the day. Attendance can also be used as
evidence of clinical professional development with
delegates being awarded a CPD points certificate.

Interested? Please contact Victoria for further details or to secure your place:
e: victoria.combes@npag.eastamb.nhs.uk / tel: 01245 544600

www.npag.org.uk
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Register Today! Clinical Engineering Conference 2019
The event programme focuses on informing delegates
about issues which are particularly pertinent today.
Some presentations further develop agenda items
raised during this year’s membership period and also
reflect suggestions made by members.
Both the ‘North’ and ‘South’ Clinical Engineering (CE)
Best Value Groups are well established. The conference
has been continually developed and has now been
established for 10 years.
With ever increasing budget restrictions departments
need to support and pro-actively improve efficiency
and safety; hence striving to ensure best value. Trust
Boards need consistent assurance that medical devices
are being managed effectively and users trained
appropriately. It’s also vital that we are aware of
technological advances and learn from other’s
experiences. Additionally, a base understanding as to
what ‘clean’ devices are used for in investigations is
pertinent in supporting and communicating with all
scopes of clinical staff.
Why Attend? This annual one-day conference takes
place on 24th September at Wolverhampton
Racecourse and provides new insights into issues that
are being talked about in real-time, today. An
associated exhibition will enable technical staff to have
valuable and in-depth discussions with a large number
of suppliers / manufacturers (over 25 in 2018) in a
relaxed atmosphere. Previous delegate feedback has
been extremely positive with 100% of respondents
recording the day as Excellent or Good!
“An enjoyable and informative day which will be of wider
benefit to my organisation”

The Programme
8:45

Refreshment Break and Exhibition

9:10

Chairman’s Welcome & Introduction

9:30

Advancing Access to Medical Technology
Andrew Davies, Market Access Director, Association of
British Healthcare Industries

10:10 Medical Device Training: Then, Now and Going Forward
into the Future
Paul Lee, Medical Devices Training Manager, ABM University
Health Board
10:50

Refreshment Break and Exhibition

11:20 Use and Usability in the Development of Medical Devices
Dr Tom Clutton-Brock, Director, ERDF Medical Devices
Testing and Evaluation Centre
12:00 The Role of the MHRA in the Safety of Medical Devices
Rebecca Flint, Devices Patient Safety Manager, MHRA
12:40 Lunch, Visit Exhibition & Networking
13:50 Decontamination - Where are we now?
Professor David Perrett and Professor Emeritus of
Bioanalytical Science, Barts and London School of Medicine
14:30 Urodynamic Investigations, Equipment and the Working
Environment
Roger Lewis, Lewis Medical
15:10 How Well Connected are we in Healthcare
Kate Woodhead, Technical Editor of Clinical Services Journal
15:40 Refreshment Break and Exhibition
16:00 Reflecting on a Career as Clinical Engineer, Chairman’s
Summary & Prize Draw
Richard Steventon, NPAG Associate Consultant

Meet our Business Partners:

Clinical Engineering Conference Delegate and Group Member 2018, Head
of Clinical Engineering, Poole Hospital NHS Foundation Trust

Interested? Please contact Victoria Combes for details or to
secure your place:
e: victoria.combes@npag.eastamb.nhs.uk

www.npag.org.uk
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National District Nurses Network 2019-20
The NPAG National District Nurses Network is a large,
dynamic, friendly group. It brings together District
Nurses from all over the country to meet and share
new ideas, discuss common problems, provide
solutions, be creative and innovative in service
development. It works closely with the Queen’s
Nursing Institute (QNI), and NHS England who provide
an update at every meeting on their work. The
Network provides a resource for both the QNI and
NHSE’s work by providing expert focus groups to
help lead and develop national strategy. The group has
been running for a number of years and has
consequently developed a rich membership, this
membership has contributed to official papers on
Caseload Management tools with the RCN and Health
Education England’s work on District Nurse
education: to name projects. We are currently working
on the National Insulin Errors strategy, Models of Care
and the District Nursing Apprenticeship standard.

Key Topics for 2019-2020:

•

National work on guidance to reduce insulin
errors.

•

Continue work on Community Specialist Practitioner Qualification and the Apprenticeship
standard

•

Delivering the long term plan

The Group have agreed to run three meetings and an
NDNN Conference (supported and driven by the members),

across 2019-20;
•

Meeting 1 — June 2019, Sheffield

•

Meeting 2 — September 2019, London

•

Conference — December 2019, Manchester

•

Meeting 4 — March 2020, London

Why join? Our Chair says:
“Having been a member of this group for the past 4
years I have found the networking with other
likeminded people to be of most value. This has
enabled a country wide perspective on issues
pertaining to District Nursing which have influence
and helped shape the development of strategies and
polices to the betterment of patient care delivery. The
meetings are well structured and provide an
environment for sharing and disseminating
information keeping the membership up to date with
current and future plans affecting community
services. The group work done at the meetings to
influence higher strategic policy and national
standards has been of a positive benefit to district
nursing.”
District Nurse Practice Teacher, Nottinghamshire Healthcare
NHS Foundation Trust

“The ever changing focus of the NHS can be
exhausting, what is clear is that community is the
focus for the future. The NDNN allows members to
be actively involved in influencing the policy and
services of the future. It offers a form of supervision
for its members, directing, advising and offering
solutions.”

Interested?
For membership details and a copy of the registration
form, please contact Gemma:
e: gemma.aitchison@npag.eastamb.nhs.uk
tel: 01245 544600
Try before you buy places are also available, please
contact Gemma for information.

www.npag.org.uk
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Telecoms Best Value Group 2019-20
The NPAG Telecoms Best Value Group is a unique
group which brings together NHS Telecoms
professionals, industry experts and service providers,
and allows members to evaluate new technology,
share best practice and influence service providers to
secure best value solutions to telecommunication
services across the NHS estate. The group offers peer
to peer support to solve complex technical problems
within member Trusts.
“As a member of the group for the last 11 years, it
has
been
invaluable
to
meet
other
Telecommunications professionals and share the
technical and operational challenges experienced
amongst the group. The industry presenters bring a
wealth of knowledge and expertise, demonstrate
best practices and offer an insight into future
technologies that may fit your NHS business needs.
All members have access to the NPAG Telecoms
website, where presentations and information is
shared and available to all members.”
Head of Telecommunications, Whittington Hospital NHS
Trust

The Group have agreed to run four meetings again
across 2019-20 with the first taking place in London on
11 June 2019, followed by 3 further meetings held in
central London locations. Two or three service
providers are invited by the members at each meeting,
to give presentations on topical issues or products
relating to current challenges relevant to members
business needs.

•

Development and integration
Communications platforms.

of

Unified

•

Consultation with service providers to secure cost
effective solutions and tariffs.

Why join? Our Chair says:
“Being a member of this unique group will enhance
your knowledge base and simplify your life! This is
the only national forum where NHS Telecoms
professionals regularly meet, share knowledge and
information and hear presentations from major
service providers.
Although we are all separate organisations, many
of our issues are common and are therefore
discussed amongst like minded members (like you)
at our friendly meetings.
Don’t struggle along on your own, come and meet
the group, I promise that membership will add
value to your life.”

Meeting agendas are driven by members’ needs and
requirements. Key topics for 2019-20 include:

Simon Owen, Epsom & St Helier University Hospitals NHS
Trust

•

Interested?

•

For membership details and a copy of the registration
form, please contact Gemma:

Evaluating innovative, cost effective solutions to
replace current bleep and pager technology.
Continued transition from analogue to VoIP
telephony.

e: gemma.aitchison@npag.eastamb.nhs.uk
tel: 01245 544600
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Health Visiting & School Health Services Network 2019-20
National acclaim for innovative Health Visitors
The NPAG Health Visiting and School Health Services Network is starting a new round of meetings in
Birmingham city centre on Tuesday 2nd July 2019.
NPAG first established a national Children and Family Services Group in 2009. The group was recently renamed
to better reflect our current Agenda.
There have been many developments for the group over the years and it continues to be seen by members as a
valuable mechanism to share the innovative activities that are happening locally and to hear what is going on
across the country. It enables us to learn from national Health Visiting and School Nursing leaders on what we
are doing to make a difference. Crucially it provides peer support and ‘time to think’.
We have established a close working relationship with many of the key organisations such as the iHV, SAPHNA,
CPHVA and, of course, Public Health England.
Many of our member Trusts are at the forefront of innovative service design and delivery. This is just one
example:
The innovative use of a text messaging service that enables parents and carers in Leicester, Leicestershire and
Rutland to contact public health nursing (health visiting) teams has been highlighted in the latest online edition
of the Royal College of Nursing journal, Primary Health Care.
Written by ChatHealth Clinical Lead, Caroline Palmer, the article describes how the messaging service for
parents and carers was successfully adopted by Leicestershire Partnership NHS Trust’s Healthy Together (public
health nursing) teams.
The article explains that far from replacing face-to-face care, the text service has increased the reach of health
visiting teams and provided more choice and flexibility for service users about how and when they access
healthcare support. Public health nurses within the service similarly feel that the service has had a positive
effect on improved job satisfaction; they feel happy that they are able to provide increased support to families.
Read the full open access article here: https://journals.rcni.com/primary-health-care/evidence-and-practice/use
-of-a-text-messaging-service-for-communication-with-parents-and-carers-phc.2019.e1472/full

“The passion and commitment for children and young people is evident in the meetings and generates
energy. Access to local and national initiatives and key updates at government level are imperative to
NPAG members as they strive to sustain professional health services.” Locality Manager School Nursing,
South Warwickshire NHS FT

Interested?
To be part of this exciting network please contact Victoria for further details :
e: victoria.combes@npag.eastamb.nhs.uk
tel: 01245 544600

www.npag.org.uk
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Meet our Sponsors!
Meet two of our Theatres and Decontamination Conference 2019 Sponsors:

Serchem Ltd
Arleston Village
Wellington
Telford
Shropshire
TF1 2LY
Tel. 01952 223130
Email. support@serchem.co.uk
Website. www.serchem.co.uk
Serchem Ltd is a UK based company that produces a comprehensive range of scientifically designed decontamination products in Telford, Shropshire that encapsulate all aspects of instrument decontamination at an economical
and competitive rate. All areas of the department have a range of products to assist in the cleaning phase, from the
washer disinfectors to manual cleaning detergents for flexible endoscopes. Serchem can also offer, install and validate the Scopetech flushing device.
Serchem more than just a chemical company.

www.npag.org.uk
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Meet our Sponsors! (cont.)
Meet SECA our NPAGNews Sponsor:

Still time to register for membership!
The NPAG Arts, Heritage and Design Network is a Group of NHS managers and professional leads who are
involved in the leadership and delivery of Arts, Heritage and Design services across hospitals. . The purpose of the
group is to share best practice, to find solutions and offer support to those working within this field of healthcare.
We aim to raise the profile of our profession, strive to improve and standardise approaches to working. The first
meeting will be held on Wednesday 12th June in central London.
The NPAG Decontamination BVG is a unique group enabling NHS Decontamination, Sterile Services & Endoscopy
reprocessing managers / senior staff to meet and share new ideas, discuss common problems and support one
another in the practical implementation of day-to-day processing of reusable medical devices. For over a decade,
NPAG’s members representing Sterile and Decontamination Services have strived to improve the delivery of
decontamination sciences. They begin their 19-20 round on meetings on Thursday 13th June 2019 in London.
Interested? To be part of these exciting groups please contact Victoria for further details:
E: victoria.combes@npag.eastamb.nhs.uk

www.npag.org.uk
www.npag.org.uk
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Working in partnership with NPAG
NPAG has established many important partnerships over the years. We work closely with a number of excellent
training providers, consultants and key venues.
If you specialise in any of the areas that we currently offer products in, feel you could add to our existing portfolio
or simply want to discuss how we can work together then we want to hear from you! Get in touch today.
Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.

What’s hot for the coming months
National Networking Group Meetings

Workshops & Events

June
•
•
•
•
•
•
•
•
•

Book your place now…..

Human Factor Onsite Training

Arts, Heritage & Design
NHS Sustainability Leads Network
National District Nurses Network
Decontamination
Operating Theatres
Estates
Clinical Engineering North & South
Telecoms
Nursing & Temporary Staffing

Introduction to Resilience in
the NHS, Onsite Training
Workshop

Conference: 24th September
2019, Midlands

Putting the Patient First Onsite
Training Workshops
Equality & Diversity Onsite
Training Workshops
For details of the above please
contact Marie Cherry

July
•

NHS Transport and Logistics
•
Facilities North & South
•
IT & Connectivity Network
•
HV & School Health Services
Development Network
August
•
IT & Connectivity Network
•
NHS Car Parking & Travel Planning
Network
•
Resilience Development Network
•
Waste Management
•
Nursing & Temporary Staffing

Clinical Engineering

Bariatric Workshop:
27th November
For details of the above please
contact Victoria Combes
Clinical Professional
Development for Occupational
Health Nurses Training
Workshops
January—April 2020
For details of the above please
contact Gemma Aitchison

For delegate details please
contact Gemma Aitchison
For sponsorship details please
contact Marie Cherry
Waste and Sustainability

Conference: 5th December
2019, Midlands
For details please contact Marie
Cherry
Theatres and Decontamination
Conference: 5th March 2020,
Midlands (Exhibition now
open)
For sponsorship details please
contact Victoria Combes

Contact Us
Phone: 01245 544600
Email: npagnews@npag.eastamb.nhs uk

www.npag.org.uk
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