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To work collaboratively as a specialist group to offer peer to peer support to assist member Trusts to solve     
complex telecommunication problems, and to share best practice in an endeavour to provide best value        
communications solutions. 

 

 
 

 Introduction 

 

 

 
 

The Telecoms Best Value Group is one of 21 Best Value Groups organised by the National Performance Advisory 

Group (NPAG)  which is hosted by the East of England Ambulance Service NHS Trust.  NPAG ‘Best Value’ Groups 

are driven by the group members for the members.   

The 2018/19 Telecoms Group comprised of 24 members  from 18 NHS Trusts with elected Joint Chair Persons 

supported by a Facilitator  from NPAG.   

Four meetings were held throughout the year in July, September, December 2018 and March 2019. 

This report summarises some of the main activities of the group including Benchmark activities and             

presentations from external suppliers within the Telecoms industry. 

External suppliers are invited to attend  by the Group Members and give presentations on topical issues 

affecting the NHS. 

I would like to thank the Joint Chairs , Simon Owen and Richard Hooper, and the Members for their ongoing 

commitment to the Group and their input and enthusiasm without which the Group would not be a success. 

The Groups strength lies in the Members professionalism and technical ability to investigate and evaluate new 

technology and industrial trends, and influence Telecom Service Providers  within the Healthcare field, share 

best practice and offer peer to peer support to resolve common issues across the NHS as a whole. 

NHS funding continues to be squeezed and Trusts  are targeted with making ongoing costs savings.  The focus of 

this Group continues to promote cost effective, efficient solutions to maintain  and improve patient and staff 

experiences within Member Trusts. 

John Wigmore, NPAG Facilitator 
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All NHS organisations continue to experience severe financial challenges, with reduced budgets and enforced 
cost improvements set to continue into 2019/20. 
 

NHS organisations continue to strive to achieve service improvements and to secure best value solutions whilst 
achieving a real reduction in expenditure. 
 

NHS Trusts continue on the migration pathway from traditional analogue technology to VoIP and Unified      
Communications platforms, with some Trusts yet to start, and others at the end of their journey. 
 

An interesting further challenge for this financial year is the Governments directive to remove all pagers and fax 
messaging from the NHS. 
 

This has, and will continue to be a topic of concern for all NHS Telecom managers, with a common desire to find 
the best and most economic solution to this complex issue. 
 

The Telecoms Best Value Group is the only national forum where NHS Telecoms professionals regularly meet, 
share knowledge and information and hear presentations from major service providers on topics pertinent to 
the group members. 
 

We firmly believe that membership of this group continues to be the primary forum for NHS Telecoms             
professionals. 
 

Richard Hooper 
Simon Owen 
Joint Chairs. 

Telecoms Best Value Group 2018-19 

Meeting Venues 

Working Together 

The first three meetings were held in London, at the Imperial Hotel, in Russell Square, with the final meeting 
being held at Maintel Plc offices, in Blackfriars Road, London. 

The Telecoms BVG Meetings  continue to provide a focal point  for Members to network and share meaningful    
experiences, working practices and policies. 
 
The Group comprising of NHS Telecom Managers, Telecom Professionals, Specialist Engineers and IT Professionals 
is able to assist and influence suppliers in the development of products and services specific to the needs of the 
NHS, and to help NHS Trust meet national targets and cut costs. 
 
The Group Meetings also provide a focal point to bring together Specialist Service Providers, with meaningful       
solutions to current telecoms service issues, with particular emphasis this year on the continuing shift from         
conventional telephony to IP telephony,  the move towards Unified Communications., and the  Government        
directive to remove  Paging and Fax messaging from the NHS. 
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Presentation:  Parity Medical Ltd. ‘The Evolution of Patient Entertainment to Patient Engagement.’ 

Craig Riley (CR)  National Sales Manager, Patient Engagement Solutions. 

CR gave some background information regarding Patient Entertainment Services.   

 Approx. 15 years ago Central Government instructed NHS Trusts to provide Patient Entertainment         
Services to patients at the bedside. 

 Patient Entertainment Services were chargeable to patients.  No costs to Trusts. 

Between 2018 and 2020 the majority of these contracts will terminate.   

Patient Engagement necessitates a move to services free to patients but with investment required from the 
Trusts. 

 Bespoke and more cost effective solutions possible due to technology and service advancements. 

 Satisfies CQC requirements relating to ‘The Patient Experience’. 

CR then showed a brief video on their solution ‘CompanionWave’. 

Parity supports several service options 

 BYOD 

 FreeSat/Freeview TV 

 IP TV 

 CompanionWave 10, XL and AIR 

BYOD and Freeview TV utilises Trusts Wi-Fi or RT Networks (Freeview can utilise a Parity Network if no Trust 

Network is available). 

Phillips 19-40” TV with a 5-year warranty are provided as standard. 

Why CompanionWave XL/AIR? 

Creates a Patient Portal that digitally connects Health and Care institutions with their Patients. 

Benefits include 

 Enhanced Patient experience 

 Improved financial bottom line 

 Aid to Patient recovery 

 Efficient Management of the complex distribution system 

Enhanced Patient Experience 

 State of the Art infotainment 

 Digital scheduling and meal ordering 

 Easy staff interaction 

 Multiple communication 

 Advanced personalisation 
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Improving the financial bottom line 

 Lower equipment costs 

 Increased Patient loyalty 

 Paid premium entertainment 

 Commissions for commercial partners 

Aid to Patient recovery 

 Improved Patient compliance 

 Personalised education and instructions 

 Ability to view medical records 

 Digital Apps to speed up recovery 

 Improved Staff/Patient communications 

The Patient Portal – The Patient Experience 

Entertainment 

 TV and radio 

 Internet Apps 

 Games 

 Audio books 

Information 

 Hospital information (maps, visiting hours etc) 

 Instructional videos 

 Education (especially for children) 

Communication 

 Internal SIP based video-phony application 

 External Apps 

 Photo sharing App 

Personalisation 

 Via HL7 connection to HIS 

 Personalised settings (language, location, age etc) 

The Patient Portal – Hospital Processes 

 Administration 

 Appointment scheduling 

 Patient surveys 

 Admit/transfer/discharge 

Payments 
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 Accounting 

 Payment management 

Commerce 

 E-Commerce shop for merchandise and services 

 Ability to offer premium packages (paid or unpaid) 

Electronic Patient Record (EPR) 

 Medical updates by Clinical Staff at bedside 

 Integration with established EPR vendors 

 Integration with Patient Compliance Applications 

Software 

 Cloud based central infrastructure, fully integrated with Hospital Information Systems (HIS) via HL7        
protocol 

 Open to all operating platforms for browser and mobile applications.  Ready for BYOD solutions 

What makes the Parity solution better? 

 Device agnostic portal, compatible with all types of operating systems and end user clients including      
tablets,         thermals, IPTV and BYOD 

 Consumer-centric user interface with superior Apple/iOS eco system as recommended choice 

 Flexible and open portal architecture that integrates with back end systems including HIS and EMR 

Parity is IGSOC accredited and are N3 licence holders.  They are also on the Link2 IT framework. 

Presentation: Beckett Telecom. ‘From bleep to Proactive Response’ 

Karen Blackman (KBl) Client Manager. 

Mike Gooch (MG)  Specialist Account Manager. 

Kester Blaize (KB)  Unify plc. Head of Health. 

MG gave an introduction to OScAR and a brief overview of Beckett Telecom 

They offer ‘One-Stop Shop’ integration with Gamma, AVST, Netcall, Virgin Media and Openreach 

KB then gave a presentation of OScAR. 

He explained OScAR is an App and can provide a solution for many emergency situations 

 OScAR can replace bleep/paging systems 

 OScAR can sit on any voice platform 

 OScAR responds to emergency situations and contacts/notifies a group or groups of people                     
simultaneously, 

passing a message.  Responders then have a choice of responses, e.g. Press 1 to accept, Press 2 if              
unavailable or decline. 

 Full audit trail 

 Connects to any BMS 
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What OScAR can do in the Healthcare Sector 

 Notify building technology malfunctions, eg air conditioning, fire alarms etc 

 Alert predefined groups e.g. fire team, Doctors, Security, cardiac arrest etc 

 Transmit nurse calls from call systems to mobile devices 

 Replace bleep systems 

KB then gave a presentation on OScAR installed in Newcastle Hospitals NHS Trust. 

The Trust originally had a traditional bleep system for contacting staff for emergency situations e.g. major           
incidents, cardiac arrest, fire teams, Security and other key staff.  The system was old and a replacement was 
required. 

Unify provided OScAR to replacement their existing system.  This allowed the Trust to communicate with their 
‘bleep’ users in a fast efficient manner, distributing key information and alerts direct to the service users.   

Users now carry DECT handsets instead of bleeps/pagers, which allow the messages sent from the OScAR server 
to be read and responded to quickly. 

Clinical/Operational benefits 

 Safeguarding expensive drugs and blood which are temperature sensitive by monitoring and alerting key 
staff 

 Alert key staff and mobilise them immediately rather than receive a bleep and then have to find a           
telephone to respond. 

 Detailed audit logs 

 Improved patient safety 

 Alerts the right staff at the right time 

 OScAR automatically escalates alert calls to nominated substitutes if the original addressee does not       
respond or cannot attend 

OScAR connects to Trust infrastructure by SIP and uses devices connected to the Trust UC network. 

Whilst the Newcastle solution uses DECT handsets, alternative options could utilise Wi-Fi or GSM if appropriate. 
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Presentation:  Beckett Telecom. ‘A Birds Eye View.’ 

Chris Davis (CD)  Managing Director. 

Karen Blackman (KB)  Client Manager 

CD gave a brief overview of the company. 

He explained Becketts are provider agnostic. They offer an independent view of customers networks, and offer 

solutions and a way forward. 

They are on several frameworks including the Crown Commercial Service framework. 

Beckett also offer a consultancy service. 

KB then gave a presentation on Becketts view of the Telecoms industry.   

 Consolidation of Partners. 

 Alternative Networks, Azzurri, DV02, BT Servassure, Reducing the number of engineering partners and 
service levels. 

 Consolidation of Manufacturers. 

 Nortel, Avaya, Mitel, Shoretel etc. 

 Settling down of Technology. 

 Common standards. 

 Web RTC-SIP-Perceived ability to provide a single pane of glass, however standards aren’t always common 
e.g. SIP 

 Top down guidance. 

What works in an IT environment doesn’t always work in a real life situation. 

How Beckett can help. 

Consultancy. 

 Clarify the current position 

 Upgrade 

 Replace or Retune 

This involves four steps outlining  

 What you have 

 What is connected to it and how 

 How your IT Network is structured to cater for VoIP 

 What external connectivity you have 

The outcome provides the information needed for the customer to make informed decisions and identify the 
way forward. 
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SIP 

Move from ISDN to IP.  Beckett know the challenges involved and can provide the solutions. 

 Multiple providers for resilience 

 Resilient data connections 

 Beckett makes it work – no matter how it needs to be implemented – SBC/MBG converters 

 Easy, standard costs per month, priced per bed per month. 

 Includes all calls to 01/02/03/07and international.  Can also include Becketts conferencing calls 

 Intelligently managed, supported and serviced. 

Skype for Business 

Skype for Business will work on most telecoms platforms and does have its place, however it does not work on 
Trusts’ Networks. 

Beckett offer hosted Skype for Business via their datacentre. 

Skype for business is seen in the market place as the ‘go-to’ UC solution.  It is primarily IT and Senior               
Management lead, with minimal understanding of the challenges for day to day users. 

Mobility and Conferencing 

 Variety of methods to enable mobility, conferencing and UC – Web RTC. 

 CIRCUIT from Unify offers screen share, mobile App, video conferencing, IM and directory.  Priced per    
user per month. 

 RAINBOW from Alcatel-Lucent offers screen share, mobile App, video, conferencing, IM and directory.  
Priced per user per month. 

 KEEVIO from IPCortex offer screen share, mobile App, video, conferencing, IM and directory.  Priced as 
one-off licence fee (100 included in main software licence). 

 Video and conferencing on the desktop and mobiles can be integrated with existing systems. 

 Mobiles available through all four major networks (3, 02, EE and Vodafone).  30-day rolling contracts. 

KB then gave a demonstration of CIRCUIT which is a Web RTC product.  CIRCUIT provides a video link from a PC 
desktop to a mobile device.   

Alarm Reporting 

OsCAR is available from Unify. 

End to end solutions are available from Alcatel-Lucent. 
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Presentation: Netcall Communications – ‘The Patient Hub’ 

George Aristidou (GA), Head of Public Sector Sales  

Ikenna Emenyonu (IE), Solution Specialist Manager 

GA gave a brief introduction to Netcall.  

Netcall have 20 years experience providing leading edge Patient communications platforms.  75% of NHS Trusts 

use Liberty Health Solutions, and Netcalls’ goal is ‘to accelerate digital transformation for their customers’.   

 

Patient Hub 

GA suggested that each NHS Trust sends out, on average, 100,000 Patient Letters per month.  An average cost 

per letter of £1 equates to a spend of £1.2m per year.  He estimated that Patient Hub (at 50% uptake) could  

save £50,000 per month. 

IE then gave a demonstration of Patient Hub with Contact Centre connected. 

Patient Hub is designed to drive digital change to improve efficiency and reduce operating costs. 

Patient Hub is a CloudBased solution and links into Trust PAS Systems. 

The Patient Hub process: 

 Sends SMS or e-mail to the Patient, asking the Patient to click onto Patient Hub. 

 The Patient logs in using their NHS or Hospital Number, and their password and date of birth. 

 Authentication code sent to Patient’s mobile number held in PAS.  (Cannot access Patient Hub without 
this code). 

 Patient logs onto their profile page and checks and amends details if necessary. 

 Patient moves to ‘My Appointment’ page.  Patient can then accept, reject, or make a new appointment.  
The patient can see information regarding the content of the appointment (which is identical to the       
appointment letter).  At this point information leaflets can be added and downloaded as required.   

 Patients can log back into the system at any time to change or re-book appointments as necessary. 

 Patient can request call back.  They then get connected to the Contact Centre Call Handler. 

 Web Chat is available rather than speech if required. 

Patient Hub Summarised: 

 Provides interactive digital communications 

 One unified platform from one vendor 

 Moves beyond compliance 

 Patient surveys from pre-assessment to discharge 

 Full reporting set and analytics 

 GDPR compliance support 
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 Built on Low-Code technology 

 Enhanced security and governance 

 Deployed to suit customers’ needs. 

IE explained that Contact Centre needs to be running on Liberty V4 before it can  be integrated with Patient 
Hub. 

Liberty Contract Centre V4. 

Provides Intelligent Call Routing features: 

 Agent and Supervisor user interface 

 New Switchboard interface 

 Widget driven user configurable dashboards 

 Intelligent interaction management 

 Enhanced call recording playback control 

 Conversational SMS capability 

 

Low-Code 

Low-Code is ‘a single cloud based platform for all of your digital applications.  Includes a rapid application        
development (RAD) toolset’. 

Low-Code uses a drag and drop visual language allowing users to build simple to sophisticated digital                
applications and services without coding. 

Low-Code benefits include: 

 Affordable acceleration 

 Collaboration and sharing 

 Efficiency and flexibility 

 Governance and control 

Low-Code allows custom built solutions, with all the benefits of modern SaaS applications. 
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Presentation:  BTS Holdings. ‘Atereo Mobile App Messaging Platform.’ 

Richard Wilson (RW)  Account Director. 

Chris Martin (CM)  Account Director 

RW gave an overview of the Atereo Mobile App Messaging Platform 

He explained that Atereo is a Corporate Messaging Platform providing Corporate  

Messaging for the future. 

The Atereo Messaging Platform provides the following features: 

 Corporate Messaging Platform 

 Utilises data only (mobile or wi-fi) 

 Encrypted in transit 

 No data stored on the device 

 Full visibility of when messages have been received and read 

 Ability to embed additional functions/buttons into the message 

 Collaborative approach to design of modules. 

Currently, two versions are available, and both are installed as a trial at South Devon NHS Trust. 

The two current versions are: 

Internal Only App – Corporate Smartphone and Tablet Directory 

 Limited to directory data only 

 Directory data to all authorised staff based on authorised email address 

 Trust controlled information  

 Trust controlled content (name, number, department etc) 

Trust and Public Facing App – Directory and Trust Information 

 Who – Directory information with more limited view for public users 

 What – List of predefined searches/questions 

 Where – Departments, wards etc with a physical location 

 Notices – Broadcast notices sent to all users (e.g. to advise of closures etc) 

The Atereo Messaging Platform is in continual development.  There are currently three modules proposed, one 
of which the Bank Staff Module is operational and under trial at South Devon.  The other two proposed modules 
are Major Incident Module and Paging Module (long range paging and non emergency bleeps). 

The initial concept for the Major Incident Module includes: 

 Corporate Secure messaging to groups of staff (create and manage your own lists) 

 Option to include respond buttons embedded within the message 

 Ability to report on who has received/read messages and responded 
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 Cascade options if key staff are unavailable. 

RW explained that BTS are continuing to look at other applications for the Messaging Platform, and will work 
with customers to deliver solutions that resolve issues for them.           

 

Presentation: Vodafone PLC ‘The Vodafone Digital Transformation Journey’ 

Kate Bayliss (KB) – Head of Public Sector London 

Ryan Bartlett (RB) – Health Lead London 

Sal Zahid-Saunders (SZS)– Account Manager 

KB gave a brief introduction to Vodafone.  She emphasised that Vodafone are more than just mobile phone 

providers, and offer a wide variety of solutions to todays communication problems. 

She also confirmed that Vodafone are competing for 13 lots on the upcoming NHS F2 Framework Contract.   

SZS then gave a presentation on the Vodafone Network Story.   

The network is still expanding with 98% of population coverage on 4G. 

The network provides a mix of low and high band frequencies, and is currently moving from 3G to 4G. 

RB gave a short presentation on two NHS case studies. 

Barnet, Enfield and Haringey Mental Health Trust 

 Had inadequate UC legacy system 

 Very inflexible and very expensive to run 

 Vodafone installed VONE-C which is a Cisco platform providing a single integrated network, cloud based 
and hosted in two UK sites 

 Reduced OPEX, increased mobile working and collaboration.  Also offers video conferencing as an add-on. 

South Central Ambulance Service NHS Trust 

 Long-term Vodafone customer 

 Required a solution for contacting 1,200 community first responders 

 Existing solution used numerous different devices and the Trust had no way of identifying their location 

 Device and App solution provided by Vodafone and Common Time using Smartphones 

 Responders now log-on via device which provides physical location, improved response times, increased 
flexibility with a reduced number of devices. 

SZS explained that Vodafone have introduced two Customer Experience Centres. 

They are designed to encourage interactive discussion between the Vodafone solutions and customer needs. 

Vodafone are currently inviting existing customers to attend one of their centres for 4-hour sessions. 
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KB gave a short video and presentation on Vodafone’s Digital Transformation 

What is Digital Transformation? 

 Integration of digital technology into all areas of an organisation, fundamentally changing operational and 
delivery values to patients. 

 A constant ongoing technology evolution 

 A never-ending experiment with a simple aim – to make Patient journeys more intuitive, simple and en-
joyable.  To make experiences more enriching and rewarding. 
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Presentation: John Wintour-Pittom. ‘Replacing Legacy Paging’ 

John Wintour-Pittom (JWP), Business Development and planning Manager, 

Imperial College Healthcare NHS Trust. 

JWP gave a short presentation on replacing legacy pagers within his Trust. 

JWP explained that he has been rationalising his bleep and pager usage, and has reduced the number of         
operational units considerably. In 2016 he had 4900 bleeps and currently has 1970. He intends to reduce this 
further by removing all  bleeps with one call or less per day. This will reduce the number of bleeps to approx. 
1150. 

His current bleep system is Multitone Access 3000, and he is in transition to move to Multitone iMessage in due 
course. 

 Legacy bleep systems have proved to be very reliable but slow, expensive and low tech. 

Their positives are: 

 Generally reliable 

 Low tech but high availability 

 Good for Emergency situations 

Their negatives are: 

 Expensive 

 Limited functionality 

 No immediacy of acknowledgement 

 Use of WhatsApp etc being used widely, rather than corporate Trust systems 

 Inbuilt delays into care pathways with adverse impact on flow through departments 

How do we replace Legacy Paging? 

JWP explained that his Trust is currently working with a third party service provider on a pilot scheme to provide 
all bleep and pager functionality in one App. 

Clinical Messaging Proof of Concept 

The Trust has established a steering group of senior clinicians, IT and Operational colleagues to identify and 
clearly define their requirements. 

From this, the Trust was adamant that there was a clear need to connect the app to legacy methods of contact 
through an interface. 

The interface allows users to access the app by dialling a 4 digit number, and carries out a logic check to ensure 
the call is directed to the correct location, e.g. another app user, legacy bleep system or SMS either inde-
pendently or concurrently. 

Initial findings indicate: 

 Users prefer to use their own devices, and have the app installed 

 Allows reduction of dedicated Trust devices 
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 Allows for a smooth and gradual transition 

Benefits of Clinical Messaging Application 

 Single communication app 

 iOS, Android and Desktop functionality 

 Secure 

 Instant communication 

 Ability to send images, and to retain images in Patient Record 

 Accessible from ward/departments by telephone. Not just between app users 

 Ability to create teams and initiate emergencies 

 Able to create faster processes, and increase efficiency in clinical pathways 

 Ability to develop additional functionality e.g. Results and Directory 

How to proceed when the Proof of Concept is complete 

 Build a specification fit for purpose which fulfils the requirements of clinical teams 

 Build an interface between current legacy systems and preferred future system 

 Ensure a robust procurement and roll out plan is in place 

 Ensure roll out plan details what functionality is being delivered, and when. 

 

Presentation: Maintel Plc. ‘Maintel’s Three Pillars’ 

Mat Vine (MV). Client Director Healthcare. 

Matthew Barnes (MB) Head of Public Sector Accounts. 

MB gave a brief introduction and introduced Maintel’s CEO and Deputy CEO. 

MV explained that Maintel now have numerous partners, and provide a variety of services. The NHS is now 

Maintel’s largest customer with 18-20% of company turnover. 

MV explained that Maintel had recently rationalised their core message regarding the services they provide.  

This is now called ‘The Three Pillars of Maintel’  

The Three Pillars are: 

 Digital Workplace 

 Customer Experience 

 Secured Connectivity 

Digital Workplace: 

A suite of services providing tools for communication and collaboration to improve productivity. Making better, 
more informed decisions faster, generating more agile organisations and providing Unified Communications, 
Mobility and Document solutions. 
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Customer Experience: 

A range of solutions that improve the customer experience using all media types, promoting deeper and richer 
interaction in the way customers choose, delivering better outcomes quicker.  

Utilizes Maintel’s Contact Centre solution. 

Secured Connectivity: 

Seamless, intuitive connections for people, devices and locations that provide fast and safe access to                
information and communication whether local, centralised or cloud based. Providing anywhere, anytime          
efficient collaboration. 

Utilizes Maintel’s WAN, LAN, WiFi and Calls & Lines services. 

Additionally, two Insight services, Secure Services and Support Services are operational across all three pillars. 

MV explained that Maintel are a Gold Partner with Atos, and gave an update on the current position. 

More NHS Trusts are looking for a stable telecoms platform with the availability to move some users to IP       
telephony in the future. This is due, in part, to Trusts realising that only approx. 20% of users actually need      
Unified Communications, and therefore the majority do not need IP telephony. 

The Atos platform is well suited to this scenario. 

Maintel have a long history in maintaining Unify legacy equipment, and now have additional engineers and      
account teams to support the increase in Atos/Unify business. 

CCS Frameworks. 

MV explained that RM1045 expires in July 2019, and is replaced by the RM3808 Network Services 2 Framework. 

RM3808 has three additional lots compared with RM1045. These are Security & Surveillance, Radio, and Contact 
Centre.. 

RM3808 has up to 35 providers per lot, and the expectation is for Trusts to Direct Award or G-Cloud contracts, 
rather than evaluate a large number of responses. 

iCon Cloud & Managed Services Update. 

MV confirmed that iCon now comprises Public cloud platforms, SIP trunking services, Internet providers and 
Network service providers. 

There are over 60,000 contracted cloud communications, over 3.3THz of cloud computing power, and over 
11,000 WAN endpoints on iCon Connect. 

iCon now provides: 

 Cloud telephony 

 Unified Communications 

 Conferencing 

 Collaboration 

 All for the modern workplace. 

 



 

 18 Page 

Meeting 4 Cont’d  

www.npag.org.uk 

Telecoms Best Value Group 2018-19 

iCon is : 

 Simple to transact 

 Simple to deploy 

 Simple to manage 

 

Presentation: Swissphone. ‘Swissphone on-site Voice & Pocsag Communication Platform’ 

Graeme Hull (GH). Head of International Sales. 

Philipp Zimmermann (PZ) Chief Marketing Officer.     

GH gave a brief introduction to Swissphone.  Swissphone are an independent family company with their        
Headquarters, R&D and production facility in Switzerland. 

They have £55m in sales revenue and have 200 employees. 

Swissphone has 50 years of experience 

 Innovation leader for Alerting solutions 

 Manufacturing with development expertise 

 Swiss quality  

 Experience with large projects 

 Customer proximity 

 In-depth knowledge of the Alerting philosophy 

Why partner with Swissphone? 

 50 years of Process and Requirement expertise.  Transformation of Blue-Light Alerting into Healthcare 
Critical Messaging 

 One supplier for Critical Messaging 

 Customised solutions 

 Continuous hardware and software development 

 Multi-Messaging with high security and quality requirements 

 Flexible commercial packages 

Why is Dedicated/Independent Alerting important to the NHS? 

 Guaranteed network access (no cellular or Wi-Fi blocks) 

 Multiple redundancy options 

 Self monitoring base stations 

 Database replication 

 Enhanced radio coverage (in buildings and on-street) 

 Economics – paging is less costly 
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GH referred to the recent Health Secretary instruction to ban the use of pagers by NHS Staff by the end of 2021. 

According to the Health Secretary, this would save the NHS an estimated £6.6m per year.  However, this does 
not appear to reflect the cost to replace pagers with Smartphone devices.   

The estimated cost to replace 50,000 pagers with Smartphones, and provide the requisite Apps and connectivity 
equates to approximately £12.5m per year. 

Additionally, there appears to be no thought given to the reliability of the mobile phone networks in the event 
of a Major Incident.  Past experience has seen the mobile phone networks overloaded or switched off in such 
circumstances.   

Conversely, the independent Paging network has not been affected by such incidents. 

GH then gave a brief overview of two Swissphone products, iSearch and s.Guard. 

iSearch is an Alarming and Messaging Gateway with the following features: 

 Alarm Server 

 Web interface for direct messages 

 Reporting 

 Absence management 

 Alarm module 

 GSM messaging 

 PBX interface 

 Fire alarm integration 

 E-mail, including fault escalation 

 Nationwide messaging 

 High availability with auto fail over 

 UPS battery back-up 

 Voice Dispatch Module 

 Standard goose neck microphone 

 Team calls 

 Individual calls 

s.Guard is an Alarm Server with the following applications: 

 IT alarms 

 BMS alarms 

 Fire detection alarms 

 Evacuation 

 Light call system 
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 Phone calls 

 Personal emergency/Lone Worker protection 

 Panic/Personal Security alarms 

 Technical alarms 

GH explained the advantages of the Swissphone s.Quad Pager. 

 Highest drop rating 

 Highest sensitivity with better coverage 

 IP67 rated 

 Very loud – adjustable volume 

 ‘Smart’ pager 

The Swissphone Commercial Framework in the UK has the following attributes: 

 UK Partner network 

 Strategic partnership with Maintel 

 Approved Sub-Contractor on RM1045 with allows direct awards for Swissphone solutions. 

 Submitted solutions on RM3808 

 UK Service Partner 

 Pager repairs 

 24-hour maintenance 

 UK Account Management 

 Flexible, commercial packages 
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Presentations and Group discussion throughout the year included the following key issues: 
 
 Mobile Device Management 

 Business Continuity 

 Patient Entertainment Services 

 Replacements for Bleep and Paging Systems 

 Migration from Analogue Voice to VoIP 

 Migration from ISDN to SIP 

 Cloud Services 

 Contact Centres 

 Intelligent Call Routing 

 Migration to Unified  Communication and Collaboration 

 Networks and Resilience 

 Digital Transformation 

 Resilient Messaging 

 Mobility and Document Solutions 

The first meeting for the new year will be held on Tuesday 11 June 2019 at the Imperial Hotel, Russell Square, 
London, WC1B 5BB. There will be further meetings in September, December 2019 and March 2020. 
 
Important issues for the coming year include: 
 Evaluation of replacement systems to replace Bleep and Paging systems 

 Continued migration from Analogue voice to VoIP, and from ISDN to SIP 

 Continued migration to Unified Communications and Collaboration 

 Evaluation of products and services to facilitate improved efficiency and generate cost savings 
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CPD Certification 

The NPAG is a member of the CPD Certification Service. The  Telecoms Best Value Group has received CPD      

approval for 2018-19. 

CPD Certification is a formal recognition of the contribution that membership of the Telecoms Best Value Group 

makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 

attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 

the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 

across the NPAG membership. Responses are collated and returned to the originator and others who declare an 

interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 

other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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 NPAG Best Value Groups 

Telecoms Best Value Group 2018-19 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share        

experience, identify good practice; innovation and information to assist individual managers develop their own 

service improvement action plans. 

 

 

 

 

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison or 

Victoria Combes by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk  

gemma.aitchison@npag.eastamb.nhs.uk 

victoria.combes@npag.eastamb.nhs.uk  

Some Group Testimonials… 

The NPAG Telecoms BVG has provided a unique setting in which to evaluate collectively a number of products and 

services in addition to sharing technical and operational challenges with members holding a wealth of NHS           

expertise and wisdom.  Active and growing membership from various NHS settings provides the perfect                 

environment to seek advice and share innovative technologies.  The group has a collective voice to steer provider 

presentations relevant to current challenges and also have access to membership Q&A. The membership invoke a 

feeling of inclusion and genuine desire to improve and evolve telecommunications within the NHS. 

Telecommunications Manager, West Midlands Ambulance Service NHS Foundation Trust, member of the             

Telecoms BVG 2018 

“I have worked for over 18 years with the dept. of Medical Engineering and have witnessed changes in the          

technology of medical devices and skills required to support such devices. The NPAG IT & Connectivity Network 

helps bridge some of these gaps between IT and Medical Engineering and identifies demands on both disciplines. 

This is supported with presentations from companies on solutions to IT and medical device connectivity.  Additional 

to this, networking with a group comprising of the IT and medical engineering community from   different            

organisations is really beneficial to all parties.” 

Deputy Medical Engineering Manager, University Hospitals Birmingham NHS Foundation Trust member of the IT & 

Connectivity Network 2018 

Arts, Heritage & Design in Hospitals Mental Health Network 

Clinical Engineering (North) BVG National District Nurses Network 

Clinical Engineering (South) BVG NHS Car Parking and Travel Planning Network 

Decontamination BVG NHS Sustainability Leads Network 

Estates Services (North) BVG NHS Transport and Logistics BVG 

Estates Services (South) BVG Nursing and Temporary Staffing BVG 

Facilities (North) BVG Operating Theatres BM Group 

Facilities (South) BVG Resilience Development Network 

Health, Safety and Risk Management Network Security Network 

Health Visiting and School Health Services DN Telecoms 

IT and Connectivity Network Waste Management BVG 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the       
NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within the 
overall NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for           
colleagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk or marie.cherry@npag.eastamb.nhs.uk  

24 September 2019 - Clinical Engineering Conference 

Across 2019 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 

Workshop) 

5 December 2019—Waste and Sustainability Conference 

5 March 2020 – Theatres and Decontamination Conference 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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© NPAG 2019                                The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Tel: 01245 544600 

Email: gemma.aitchison@npag.eastamb.nhs.uk  

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £550 Fee (4 meetings)  Member 2 for a £295 Fee (4 meetings)  

AR Version 

Y N 

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    payment should be made to ‘East of 

England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a full refund.  After this date refunds 

cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any travel expenses or accommodation costs in the event of a cancellation or 

postponement of a meeting, workshop or event. 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 second member rate. As a registered 

contact you will receive our monthly NPAG Newsletter. Additionally, we may also send you more general information about our services, new products and 

offers. If you would prefer not to be contacted outside of your membership please tick here 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the Telecoms Best Value Group 2019-20. 

Please invoice me for payment . 

 
Authorisation Signature …………………………………………………  Purchase Order Number………….……………………………………    

mailto:gemma.aitchison@npag.eastamb.nhs.uk
http://www.npag.org.uk

