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In 2015, following discussions with David Malone of Newcastle upon Tyne Hospitals and the release of Depart-

ment of Health, Health Technical Memorandum HTM 07-03 NHS Car Parking Management: Environment and 

Sustainability, NPAG decided to explore the launch of a new national group. 

The NPAG approach is to bring trusts together to share best practice and, in this case, to support each other 

with solutions to problems ranging from gaining internal senior management or union support for parking man-

agement to management of physical spaces and issues around car parking all of which continue to feature in the 

press and are a constant source of interest. 

The launch was supported by the Department of Health and by Cambridge University Hospitals NHS Foundation 

Trust and, now, three very successful years later, NPAG’s NHS Car Parking and Travel Planning Network is well 

established.  We have members from across the country and strong links to central bodies such as NHS Improve-

ment and the NHS Sustainable Development Unit. 

This Annual Report sets out our many activities and achievements during 2018 and looks ahead to an exciting 

year in prospect, when the focus shifts towards the travel planning aspects of the agenda. 

John King 

NPAG Facilitator 

 
 Chair’s View 

We all, as NHS Trusts, face challenges of a highly sensitive nature where car parking at hospitals is concerned. All 

NHS Trusts have the same issues and this group is an excellent opportunity to share best practice and work to-

wards a collaborative approach to delivery of car parking which is always complicated by local challenges, inter-

nal politics and variable demands for space exceeding provision.   

The often-overlooked aspect of delivering Travel Planning and Sustainable Travel within our hospitals is also in-

cluded and there are some quick and effective wins when implementing good travel planning within hospitals 

and the wider healthcare environment which not only take some pressure off the demand for space but are also 

great for improved health and wellbeing.  

This group offers a fantastic networking opportunity to discuss your issues with fellow professionals who fully 

understand your challenges but also helps to share some examples of excellent work which may just make parts 

of your job easier as there is no need to reinvent the wheel. 

The aim of this group is to embrace the principles of HTM 07-03 but also to focus on the challenges faced in de-

livering integrated transport systems, operate car parks efficiently i.e. managing the demands for providing staff 

parking but more importantly ensure patients and visitors can access spaces as parking and wider access has a 

true and real impact on patient care.  

Cont. 
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Our Mission Statement  

www.npag.org.uk 

 
To identify and disseminate best practice in developing travel plans, transport provision and car 

parking for NHS trusts and to ensure that these issues remain central to planning the patient         
experience. 

NHS Car Parking and Travel Planning Network 17-18 

Our Terms of  Reference 

We will seek to deliver our Mission by: 

 Considering the background to the current concerns surrounding transport and car parking 

 Studying the strategic and policy issues leading to the present situation 

 Looking at the national context within the healthcare economy 

 Hearing from Trusts across the country on how they are tackling the issues 

 Learning from organisations outside the NHS – local authorities, commercial organisations and providers 

to the NHS 

 Aiming to select the best examples of good practice nationally and try to forge a national combined ap-

proach to managing NHS Car Parks 

 Making recommendations to central bodies  

 Becoming an ‘expert group’ in the field. 

We will meet four times a year and undertake exercises to benchmark and compare approaches within the 

membership. 

The Chair can invite other representatives/guests to attend as required. 

Have you developed mechanisms to routinely and systemically review the need for patients, staff and visitors to 

travel?  How do you manage your car parking and transport strategy against this changing background? How do 

you secure senior management buy-in and staff acceptance?  How do you show you’re making progress and 

putting patients first? How do you respond to complaints and information requests about transport and park-

ing? 

Join us in 2019! 

David Malone and Frank Miller, joint Chairs of the group 
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We started the new round of meetings with a packed Agenda at London’s Imperial Hotel on Russell Square Gar-
dens.  We enjoyed a strategic overview of the future of travel planning – ‘Disruptors and Opportunities’ by 
Fred Beltrandi and Ian Bewick, Steer Davies Gleave. 

Steer Davies Gleave were set up in 1978 as an independent consultancy working worldwide across the transport, 
mobility and related sectors.  

As well as healthcare organisations, SDG advise a range of private and public sector organisations in the UK and 
abroad.  Fred and Ian looked at experiences of NHS travel planning, disruptors and opportunities. 

They considered a supply-based approach to NHS car parking provision.  Most hospital sites have continually 
increased their parking provision over the years but car parks are still suffering a lack of spaces, forcing staff and 
visitors to park in surrounding streets.  How can we learn from other sectors?  What are local consultations tell-
ing us about current shortfalls? 

Looking further into the future, what are the long term trends that we should take into account in our planning - 
the ‘disruptors’? 

Focusing on the latter point Ian outlined some of the ‘mega-trends’ that will impact on all of us.  These may well 
include: 

 Changes in car use – owning v. just using 
 Dockless bike share using new Apps – geo-fenced areas and no infrastructure needed 
 On demand mini buses – App based; pay per ride 
 Dynamic Car-sharing 
 Connected or Autonomous vehicles. 
 
The message was that Trusts should be factoring all of these societal and technological changes into their travel 
planning and car parking provision -  

Digital solutions: a better connection with users 
Influence users travel behaviour to and from the Trust 

Cyclehubs 

Incentivise & monitor sustainable behaviours 

Virtual taxi/private hire ranks 

Safeguard the user experience 

Just-in-time pick-ups 

Retail promotions 

Concierge 

Community engagement 

Promoting Your Trust 

Highlights From 2017-18:  

Meeting 1 - 25 January 18 



 

 

 Meeting 2 – A joint meeting with NPAG’s Transport & 

Logistics group held on 25 April in London 
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At our first meeting we also covered: 

 A review of our previous year of operation 

 Planning a joint meeting with the NPAG Transport & Logistics group for April 2018 

 Lessons learned from our earlier member car parking survey 

 Plans for the rest of 2018 

NPAG is always looking into ways to encourage closer ties between our related national groups - to enhance the 
service to our membership, encourage a wider sharing of ideas and reduce the danger of a ‘silo mentality’.   

Given the strong relationship that already existed between these two groups (with some members in common) 
a joint meeting was a natural step.  We held the first such event in London in 2017 and repeated the story in 
April this year at the beautiful Mary Ward House in Bloomsbury. 

The intention has been to create a workshop model rather than the traditional meeting format with a focus on 
presentations / discussions that appealed to the wider membership.   

We covered several innovative topics with presentations including: 

The HOTT tool update by Rick Lomax, Sustainability Projects Analyst & Programme Manager, Sustainable De-
velopment Unit  

Sustainable Travel Planning in Manchester by Claire Igoe, Chair of the NPAG NHS Sustainability Leads Net-
work   

New Driver Handbook and Flashcard system at NHS Wales Shared Services Partnership by Tony Chatfield Pen-
naeth Gweithrediadau / Head of Operations   

The Grey Fleet and risks to large organisations by Nick Alexander, National Daily Rental Manager, Tusker Di-
rect and David Malone, Newcastle upon Tyne Hospitals NHS FT  

We also made space within the programme for an extended Members’ Exchange Area – sharing good practice, 
current challenges, and areas of interest and, at the end of the day, there was strong support to develop the 
cross-fertilisation between the two groups, which for 2019 will now embrace a joint library of documents on the 
NPAG website.   

Meeting 3 – 19 July 2018 London 

We were back at Mary Ward House in the heat of London in July.  

One of the highlights of this meeting was a discussion about exemptions.  This led on to proposals for a bench-
marking exercise into concessions and exemptions offered by members Trusts.  Members present were keen to 
capture the following: 
 
Cont.  
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1. Who has Car Parking Concessions/Exemptions in place?  

2. What Car Parking Concessions/Exemptions are in place?  

• Blue Badge Holders / Disabled people  

• Cancer Patients  

• Others  

3. What are the Concessions/Exemptions?  

• Free parking  

• Reduced cost parking  

• Other  

4. Do you have a cap?  

Following the meeting the questionnaire was refined and expanded and is currently being completed by mem-

bers.   It is already highlighting some interesting themes – some areas of commonality and of divergence - which 

are driving our discussions  

Meeting 4 - 18 October 18 

NHS Improvement Update by Gill Donachie, Patient Environment Senior Policy Lead, NHSI 
 
We returned to the Imperial Hotel on Russell Square for our final meeting of 2018 when we were delighted to 
renew our relationship with NHS Improvement.  Gill Donachie the Patient Environment Senior Policy Lead 
joined us for the day and gave an insight into the work of NHSI on parking and travel planning and future pro-
posals. 

One of the current challenges is to respond to ministers who have asked what the impact would be of abandon-
ing car parking charges across the NHS in England.  Many are opposed to charges and point to the practice in 
Scotland and wales of offering free parking at hospitals. 

The main issue though is one of capacity, coupled with pursuing the ‘green agenda’. 

In pursuit of getting close to the issues on the ground, Gill has undertaken several ‘deep-dive’ visits to trusts 
across the country. 

Other issues include: 

 Better payment solutions for parking 

 Blue Badge Parking 

 Provision of Electric Charging Points 

 Working across agencies – the links to local authorities are key. 

Gill welcomed the idea of working with expert groups such as the NPAG network and promised to join us when-
ever she could. 
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 NHS Parking Infrastructure – Making the Right Choice by Simon Jarvis, Managing Director 

WPS UK and Member David Malone of Newcastle upon Tyne Hospitals 

 Developing Car Parking Infrastructure and facility services nationally – by Stuart McGeary, 

UK Development Manager, Indigo Park Services UK Limited 

 Liftshare update by Mark Hand, Business Development Director and Sarah Roberts, Head 

of Product, Liftshare Business  

 The Legal process / Enforcement journey David Greenbank, Laura Makin and Carly Boon 

of Parking Eye  

 Agreement to closer working with other NPAG groups including Sustainability, Security 

and Transport & Logistics. 

Highlights From 2017-18:  

Membership in 2017-18 

Aintree University Hospital NHS Foundation Trust 

Barking Havering & Redbridge Hospitals 

Buckinghamshire Healthcare NHS Trust 

CNWL NHS Trust 

East Sussex Healthcare NHS Trust 

Epsom and St Helier University Hospitals NHS Trust 

Homerton University Hospital 

Lancashire Teaching Hospitals NHS Trust 

Northamptonshire Healthcare NHS Foundation Trust 

North Bristol NHS Trust 

North Cumbria University Hospital Trust 

Northern Devon Healthcare NHS Trust 

Queen Elizabeth Hospital King's Lynn NHS Foundation Trust 

Sherwood Forest Hospitals NHS Foundation Trust 

South Eastern Health & Social Care Trust 

South West London St Georges NHS Trust 

Southend University Hospital NHS Foundation Trust 

St Helens & Knowsley Teaching Hospitals NHS Trust 

The Hillingdon Hospital NHS Foundation Trust 

The Northern Care Alliance NHS Group 

The Royal Marsden NHS Foundation Trust 

Torbay & South Devon NHS Foundation Trust 

University College London Hospitals NHS Foundation Trust 

West Suffolk NHS Foundation Trust 

West London Mental Health Trust 



 

 Page 8 www.npag.org.uk 

NHS Car Parking and Travel Planning Network 17-18 

As our round drew to a close members set out some of the key objectives for the coming year, which included: 

 Car parking as part of the Trust’s overall commitment to putting the patient first 

 The strategic and operational management of car parks 

 A stronger focus on sustainable  Travel Planning to support effective car park management 

 Managing relationships with neighbours and patients 

 Funding infrastructure improvements and choosing the right infrastructure 

 Charging policies, concessions and mechanisms – reviewing our benchmarking data 

Looking ahead to 2019 

Testimonials 

“This group offers a great networking opportunity but also helps 
to share some examples of excellent work.” 

David Malone, Newcastle Upon Tyne Hospitals NHS Foundation 
Trust 

“Thank you. As ever, NPAG comes up with the goods!” 

Travel Coordinator and Car Parking Manager, 

Queen Elizabeth Hospital Trust, King’s Lynn 



 

 

NPAG Developments 
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Discounts and Offers  
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CPD Certification 

The NPAG is a member of the CPD Certification Service. The NHS Car Parking and Travel Planning Network has 
received CPD approval for 2017-18. 

CPD Certification is a formal recognition of the contribution that membership of the NHS Car Parking and Travel 
Planning Network makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate).The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £245 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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 NPAG Best Value Groups 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members to share ex-
perience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 
 

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison or 
Victoria Combes by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 
Some Group Testimonials… 

“I believe membership of NPAG helps me to be ahead of the changing world of healthcare, it’s great to learn 
from others innovations and to try and replicate it in my own theatres, this can be anything from new roles, au-
dits/training opportunities and changes to clinical practice . It’s also helpful to hear how other theatres have re-
sponded to become safer from CQC feedback. On a financial aspect the savings offer an insight as where an or-
ganisation can look to find CIP and the savings far out way the cost of attendance.” 

Business Manager: Theatres and Critical Care , Stockport NHS Foundation Trust, member of the Operating Thea-
tres BVG 2017-18 

"I find all the Facilities NPAG meetings extremely valuable to me in my job.  The presentations are good and var-
ied, the available resources are very useful and the network of colleagues with whom we can share experiences 
and knowledge are fantastic". 

Facilities Manager (South), Nottinghamshire Healthcare NHS Foundation Trust, member of the Facilities North 
BVG 2017 - 18 

“I have been attending the Clinical Engineering BVG for over a year and am finding it very useful. The Presenta-
tions are informative, interesting and relevant to my work. Meetings provide good networking opportunities. The 
group is quite big and discussions offer insight in to what other hospitals are doing regarding various common 
issues.“ 

Head of Clinical Engineering, Barts Health NHS Trust, member of the Clinical Engineering South BVG 2017-18 

Clinical Engineering (North) BVG National Mental Health Network 

Clinical Engineering (South) BVG NHS Car Parking and Travel Planning Network 

Decontamination BVG NHS Sustainability Leads Network 

Estates Services (North) BVG NHS Transport and Logistics BVG 

Estates Services (South) BVG Nursing and Temporary Staffing BVG 

Facilities (North) BVG Operating Theatres BM Group 

Facilities (South) BVG Resilience Development Network 

Health, Safety and Risk Management Network Security Network 

Health Visiting and School Health Services DN Telecoms 

IT and Connectivity Network Waste Management BVG 

National District Nurses Network   

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 

 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk or marie.cherry@npag.eastamb.nhs.uk  

 

March 2019 – Theatres and Decontamination Conference 

September 2019 - Clinical Engineering Conference 

Spring 2019 - Occupational Health Nursing Training Workshops  

Across 2018-19 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-
Site Workshop) 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £595 Fee (4 meetings)  Member 2 for a £245 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    
payment should be made to ‘East of England Ambulance Service NHS Trust.’ 
ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 
full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 
travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or event. 
A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £245 
second member rate. As a registered contact you will receive our monthly NPAG Newsletter. Additionally, we may also send 
you more general information about our services, new products and offers. If you would prefer not to be contacted outside 
of your membership please tick here  
 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘NHS CAR PARKING AND TRAVEL PLANNING NETWORK 2019’.  Please invoice me for payment . 
 

Authorisation Signature …………………………………………………  Purchase Order Number………………………………………………. 
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