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To provide a national forum for operational Facilities Managers from various soft FM functions to meet, net-
work, compare and review services to seek continuous improvement in terms of quality, performance and value 
for money. To openly and honestly share information, best practice and service innovation with each other.  

 Introduction 

The Facilities North Best Value Group is one of number of groups organised by the National Performance Adviso-
ry Group (NPAG). The group is member driven with agendas and benchmarking exercises decided by the mem-
bers. The Facilities North membership comprises of representatives from Acute, Mental Health and Community 
Trusts. There are a series of 4 meetings in each round. It is the intention for the 2019/2020 to hold a joint 
meeting with members of the Facilities South group. This allows NPAG to attract key decision makers and speak-
ers to the meetings and further enhances the opportunity for members to network with fellow professionals 
nationwide.  

The NHS continues to be a challenging environment to work in. There has never been a more important time for 
Facilities managers to look at improved and more efficient ways of working whilst meeting challenging cost im-
provement programmes. Having clean and safe facilities that are fit for purpose is critical to ensure excellent 
patient care is delivered to meet ever increasing Commissioner and patient’s expectations. The current work 
stream’s around cleaning and food standards, PLACE, workforce planning, ERIC, PAM and the continued devel-
opment of the model hospital place increasing demands on facilities managers. 

The Facilities North Best Value Group recognises that resources have to be managed as effectively and efficiently 
as possible whilst continuing to improve the quality of services it provides. Measuring, managing performance, 
adopting best practice and learning from others is critical to be able to provide a value for money service whilst 
ensuring statutory and mandatory requirements are being met. While the group recognises the importance of 
comparing data, it feels it is equally important to share innovation and best practice.  

The group’s Facilitator would like to take this opportunity to thank the group’s Chair Huw Price for his support 
chairmanship over the last year. Sincere thanks also go to the groups Vice Chair Rosemary Brown along with 
members for their continued energy, openness, enthusiasm and participation at the meetings this year.  

Tony Gent NPAG Facilities North Best Value Group Facilitator  

Chair’s View 

The 2018 / 2019 round of meetings for the Facilities North BVG have been held at Meadowhall Sheffield within 
easy reach of the M1 motorway and railway networks. The meetings’ agenda and presentations have been cho-
sen by members. The meetings are structured yet informal which encourages participation from all members. 
Discussions take place on a variety of FM issues and topics that are member specific. Each has been supported 
by a technical presentation from suppliers and NHSI which adds further value to the meetings. 
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The group is keen to continuing strengthening links with members of the Facilities South group. This has the 
benefit of extending networking opportunities for members outside the meetings. 
 
All members are acutely aware of the need to continuously meet challenging cost improvement programmes 
whilst maintaining and improving the quality of services it provides. This is greatly assisted by working together 
with the aim of mutual benefit to solve problems, share innovation and adopt best practice.  

During my role as chair, I have seen the many benefits that are available to members by joining the group. I am 
sure the same objective will hold true for the next round of meetings.  

I would encourage and welcome new members to this specialist group where you will find likeminded profes-
sionals who have many years of experience in facilities management environment. You can expect to receive a 
warm welcome. The access to the support, knowledge, networking and advice will be invaluable in preparing 
you for the challenges ahead. As one member quoted “it’s so reassuring to find that you’re not alone and that 
we are all facing similar issues but working in silos trying to resolve them”.  

I would like to express my sincere appreciation to the group’s vice chair Rosemary Brown along with all mem-
bers for their continued support, input and contributions to the meetings which continues to make my role as 
chair thoroughly enjoyable. I look forward to renewing our acquaintance in 2019.  

Huw Price, Facilities North Best Value Group Chair  

Meeting Venues 

Information 

This year’s meetings were held at The Source Meadowhall just off junction 34 M1 within a short walking dis-
tance from the train station. 

All presentation slides, notes and tabled documents are made freely available to Group members. The NPAG 
NetWork Manager maintains a library and register of all documents/papers for distribution upon request. These 
are also made available to members of other NPAG Benchmarking Clubs, with the agreement of the originator.  

Facilities North BVG 18-19 

Meeting Venues 

Networking 

The Facilities North Best Value Group meetings continued to provide the opportunity for face to face meetings and 
build strong network links to allow members to contact each other with any concerns or queries outside of the 
formal meetings. 

We all have challenges and conflicting priorities in the work environment. By working together to discuss and solve 
common issues we create synergy. 

Working Together 
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What the members have to say: 
 
 

“The Facilities North BVG provides a pro-active networking forum for NHS Facilities professionals to share good 
practice, learn from other sectors of the industry, generate ideas for developing our respective NHS Facilities Ser-
vices and to benchmark services to inform value testing. The Group Facilitator and Members provide a welcom-
ing, positive and energetic forum which accelerates the exchange of ideas and generates the enthusiasm that 
characterises the group.” Head of PFI & Commercial Services, Birmingham and Solihull Mental Health NHS Foun-
dation Trust 
 

“The Facilities North Best Value Group provides an excellent opportunity for NHS managers to share ideas, inno-
vation and receive presentations from experts or suppliers whilst developing networks of like-minded people 
who provide support and friendship.” Site Director of Estates & Facilities, Manchester University NHS Founda-
tion Trust 
 

“Attending NPAG Facilities North Best Value Group is invaluable in my role within the NHS. It shares best practice 
as well as acting as a point to enquire about any points that need further clarification or policies that other 
Trusts have completed. 
The meetings are useful  to share what is happening within each other’s Trusts and give reassurance that we are 
not alone and that many of the problems we encounter is not unique to our own Trusts. 
I cannot recommend membership highly enough and would encourage any Trust to join and attend the 
meetings.” Senior Contracts & Commercial Services Manager, Birmingham and Solihull Mental Health NHS 
Foundation Trust 

Key Highlights 2018-2019 

Presentation – Managing a subsidiary company 
Shane Bray, Managing Director and Robert Titaryn, General Manager gave an interesting presentation on their 
experience of managing a subsidiary company – Summerhill Supplies Ltd. 
 

Key areas presented for discussion: 
• Achieving  high quality standards 
• Being cost efficient 
• Delivering a large range of services 
• Competing with other Trust priorities 
• Achieving quality standards 
• Understanding and working in partnership with the Trust 
• Focused only on delivering excellent customer service 
• Delivering savings through Limited company 
• Achieving a return for the Trust 
 

Business Overview: 
• Incorporated in 2012 , wholly owned by BSMHFT 
• SSL currently operates two business sectors - Facilities & Estates Management –across 4 sites and Pharma-

cy Services – Summerhill Community Pharmacy 
• SSL employs 120 staff 
• SSL has an SLA with the Trust to provide qualified pharmacy staff. 
• SSL pays for back office functions from the Trust 
• Forecasted revenue for 2017/18 of c£11.3m  
• Operating profit £257k 
• SSL has assets of over £62m 
• SSL has invested £1.5m back into the Trust establishing new services 
• SSL delivers a 12% financial benefit = £1.5m 
• Fully Managed Service (Facilities & Estates  Management)  
• Pharmacy Services 

Facilities North BVG 18-19 
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Process: 
• Buy & Lease Back 

 operates under TECKAL principle  
 Agree a valuation for any properties or sites – normally latest DV valuations 
 Set up loan with Trust and agree a commercial interest rate – 3.5% 
 Draft and agree all legal documents  

• Staff Transfer 
 Agree who’s in scope and transfer under TUPE 
 Trust engaged with the Unions 
 Complete consultation group and 121’s 
 Maintain A4C for all TUPE staff, minimal changes to SSL contract 
 Register for “Direction Status” with NHS Pensions – approval can take 13 weeks 

 
Operational Benefits 
• Our combined facilities management service means “One point of contact” for all soft & hard FM requests 

– Customer First 
• Faster, more effective decision making 
• Reduced recruitment process  
• Reduced sickness and absenteeism 
• Reduction in agency staff 
• More flexible pay structure 
• Reduction in external contracts – increased skills and tasks completed internally 
• Improved purchasing – lower cost, improved response 
• Improved staff engagement / ownership    
 
Financial Benefits 
Implementing a “Fully Managed Lease” means SSL is contracted out services and all VAT is recoverable. 
• SSL can recover VAT on all categories – e.g. Utilities  
• Reduction PDC in two ways: 

 Movements in DV valuations 
 SSL financial loan to Trust 

• Reduction or removal of contracts 
• Staff costs  
• Pension contributions 14% to 3% 
• Lower agency costs - reduction in absenteeism from 4.2% to 1.8% 
• Recovery of VAT on all out patient dispensing   

  
Key Points 
Limited companies can deliver significant operational and financial savings. 
The Trust boards needs to be confident about the objectives and scope of the limited companies. 
Implementing and changing processes and procedures take time – It can’t be just a BADGE CHANGE! 
Staff and union engagement is important  
 
WasteMaster Green Eco Technologies 
Paul Newman UK General Manager of WasteMaster gave an interesting presentation to members starting with 
his career to date and progressing on to Green Eco Technologies and their Waste Master Machines, explaining 
that the technology had been brought in from Japan to the UK and had been modified to process food waste:- 
 
Key areas presented for discussion: 
• The current putrescible waste landscape 
• The environmental cost of food waste disposal 
• How much food waste we are generating 
• Food waste management systems – considerations 

Facilities North BVG 18-19 
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• Green Eco Technologies – Background & Waste Master machines including:- 
 Solution and conversion process 
 Process, benefits and models 
 Post conversion process 
 Where Waste Master can be used 
 Operational flexibility 
 Monitoring and reporting 
 Innovative lease/financing alternatives 
 Case Study – Kettering General Hospital 

 

Cleaning standards / update – Emma Brookes NHSI 
Emma Brookes of NHS Improvement (NHSI) gave an interesting presentation to members covering the following 
areas:- 
 

• Overview of NHSI E&F 
 

• Interesting Statistics 
 

• Programs of Work – Soft FM 
 Revision of National Specifications for Healthcare Cleanliness 2007 – Program commenced Decem-

ber 2017 
 Healthcare Food Standards  – Program commenced July 2018 
 Healthcare Food Standards & Strategy Group (Replacing the Hospital Food Standards Panel) – Pro-

gram commenced July 2018 
 Linen, laundry & uniforms standards focus group – commencing February 2019 

 

• Why are we doing it? 
 New Healthcare Cleanliness Standards 2019 
 New Healthcare Food Standards 2019 
 Healthcare Food Standards & Strategy Group 
 Linen, Laundry & Uniforms Standards Focus Group 

 

• Opportunities 
 Intelligent standardisation creating better comparators between healthcare 
 establishments and organisations  
 Raising profile of facilities services within the  healthcare sector 
 Easy to use standards to help healthcare establishments and organisations to 
 produce robust compliance and ensure services are efficient and best value inclusion of toolkits 
 Production of further standards, support and guidance around facilities services 
 e.g. portering, linen, laundry & uniforms 
 Creation of blog / news feed as part of the standards to ensure organisations feel  
 supported to deliver 

 

• Objectives & KPI’s 
 Governance 
 Patients, Staff & Visitor Outcomes  

 

• What have we done so far? 
 Cleaning standards supplier workshop held May 2018 
 Cleaning standards document in draft form 
 Ongoing cleaning standards review meetings 
 Audit software company engagement 
 New healthcare food standards & strategy group commissioned 
 Healthcare food work streams set  

Facilities North BVG 18-19 
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• Progress headlines since 2015 
 In the last 3 years we have served an additional 44.3m meals  
 In the last 3 years we have used 13,335,018m pieces of additional linen at a reduced cost of 2p per 

item 
 We occupy 865,465 m2 more space  
 Cleaning productivity costs have reduced by 23p per m2 in the last year 

 

• Focus 
 Pilot of new cleaning standards across 33 trusts covering all sectors of healthcare 
 GP workshop to engage around the new cleaning standards 
 Continuation of cleaning work streams 
 Supplier workshops around food with commercial engagement 
 Specialist focus groups (commercial & contracting,) 
 Consultation for new standards both cleaning & Food 
 Patient workshops around new food standards 

 

• Planned Publications 
 National Standards for Healthcare Cleanliness – Specifications, Methodology and Good Practice 

March 2019 
 National Standards for Healthcare Food – Patient, staff & visitor March 2019 
 Training suite for cleaning standards December 2019 
 Menu engineering suite for food standards March 2020 

 

NHSI Estates and Facilities - Patient-Led Assessments of the Care Environment (PLACE) review  
patient/service user workshop    
Gill Donachie of NHS Improvement (NHSI) gave an interesting presentation to members covering the fol-
lowing areas:- The session was very interactive. 
 

PLACE 
• National Assessment Programme - collects data relating to the patient environment, provides a 

consistent approach so that all providers are assessing the same things to the same standards. 
• Main Value - promoting local improvement by providing a clear message, directly from patients, 

about how the environment or services might be enhanced. 
• CQC - PLACE is one of the metrics used in their intelligent monitoring system, with information in-

cluded within the risk tool as one of the triggers for an inspection. 
• Food assessment scores – used in the food metric group on the NHS Choices website. 
• Cleanliness score - used in the infection and cleanliness score. 

• Results - Official Statistics - reported nationally. The scoring mechanism features seven scores (two for 
food), for each of the six areas of PLACE. 

 

Scores 
• Cleanliness 
• Food overall 
• Organisation food 
• Ward food 
• Privacy, dignity and wellbeing 
• Condition, appearance and maintenance 
• Dementia 
• Disability 
 

Participation 
• Coverage 
• Assessments 
• Patient assessors 
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• Review - October 2018 to March 2019 
 Steering group established to lead the review – Chaired by NHS Improvement. 
 Focused on areas where feedback from users suggests improvements can be made, e.g.: 
 Questions – are they appropriate/relevant? 

Process - is the timing right? 
Recruiting patient assessors – how can we make this easier? 
Paperwork – assessment forms and guidance documents? 
Results - do trusts have implementation plans, if not how can we encourage them to do so? 

 

• Review Progress Update  
 Making good progress - on target to complete in March  
 Steering group enthusiastic generating lots of great ideas 
 Working Groups looking at process, questions, design, dementia, patient involvement/experience and 

communications 
 Anticipate changes that will make positive difference  
 2019 PLACE collection delayed, timescales will be confirmed 

 

• Patient and Service User Workshops - Feedback 
 Feedback to patient assessors is often poor 
 Publication of the results on trust websites rarely happens 
 We should celebrate unsung heroes who freely participate 
 Encourage diversity within assessment teams – staff and patient assessors 
 Trusts should provide joint training sessions for staff and assessors 
 Reduce the amount of paperwork and consider online solutions 
 Introduce PLACE awards 
 Provide greater clarity on some of the questions 
 Improve and possibly standardise the scoring methodology  
 Trusts should involve senior team in assessments 

 

• Feedback - We are keen to hear about: 
 Your experience of PLACE, good and bad 
 Your suggestions for improvement 
 How we can build on what works well 
 How can we ensure trusts make the best use of their results 
 How can we address the issue of securing patient assessors to take part 

 

Future Meeting Dates for 2019/2020 

The following dates were agreed for 2019 / 2020:  
 

• Wednesday 10th April 2019 - Joint meeting Birmingham 
• Wednesday 17th July 2019-  The Source Meadowhall 
• Wednesday 9th  October 2019 - The Source Meadowhall 
• Wednesday 15th January 2020 – The Source Meadowhall          
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Discounts and Offers  

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Facilities North BVG has received CPD approval for 
2019-20. 

CPD Certification is a formal recognition of the contribution that membership of the Facilities North BVG makes 
to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 

Facilities North BVG 18-19 
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 NPAG Best Value Groups 
The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 
 

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison or 
Victoria Combes by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 

Some Group Testimonials… 

“The NPAG Transport and Logistics Group is attended by professionals managing transport and logistics de-
mands in NHS Trust’s throughout the country yet ironically facing the same challenges and delivering solutions. 
The knowledge shared, the ability to share policy, process and avoid having to ‘reinvent the wheel’ is invaluable 
not only in precious time but in increasing knowledge and being able to support your work by quoting examples 
of success and lessons learnt from other Trusts.” 
Transport & Travel Advisor, Newcastle Upon Tyne Hospitals NHS Foundation Trust, member of NHS Transport & 
Logistics BPF 2017-2018 
 
“I believe membership of NPAG helps me to be ahead of the changing world of healthcare, it’s great to learn 
from others innovations and to try and replicate it in my own theatres, this can be anything from new roles, au-
dits/training opportunities and changes to clinical practice . It’s also helpful to hear how other theatres have re-
sponded to become safer from CQC feedback. On a financial aspect the savings offer an insight as where an or-
ganisation can look to find CIP and the savings far out way the cost of attendance.” 
Business Manager: Theatres and Critical care, Stockport NHS Foundation Trust, member of the Operating Thea-
tres BVG 2017-2018 
 
“I have found that the NPAG benchmarking group is a fantastic way to network and also to review and discuss 
issues to make improvements in my own organisation.  Also I have found that the information sharing has en-
sured that I can make improvements in patients safety, compliance to standards, service supply issues.  It has 
also been useful to discuss with suppliers their presentations on new products and services and to also highlight 
common issues that we all face and look to influence suppliers to improve their service provision.  Thoroughly 
recommend being a member.” 
Medical Equipment Planning Manager, Nottingham University Hospitals NHS Trust, member of Clinical Engineer-
ing North BVG 2018 

Clinical Engineering (North) BVG NHS Car Parking and Travel Planning Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Decontamination BVG NHS Transport and Logistics BVG 

Estates Services BVG Nursing and Temporary Staffing BVG 

Facilities (North) BVG Operating Theatres BM Group 

Facilities (South) BVG Resilience Development Network 

Facilities (South) BVG Security Network 

Health Visiting and School Health Services DN Telecoms 

IT and Connectivity Network Waste Management BVG 

National District Nurses Network  

Facilities North BVG 18-19 
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk or marie.cherry@npag.eastamb.nhs.uk  
 

24th September 2019 - Clinical Engineering Conference, Wolverhampton Racecourse 

Spring 2019 - Occupational Health Nursing Training Workshops  

Across 2019 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 
Workshop) 

March 2020 – Theatres and Decontamination Conference 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 
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© NPAG 2019                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Tel: 01245 544600 Email: marie.cherry@npag.eastamb.nhs.uk  

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £595 Fee (4 meetings)  Member 2 for a £295 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    

payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 

full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 

travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 

second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘Facilities North Best Value Group 2019-20’.  Please invoice me for payment . 
 

Authorisation Signature …………………………………………………  Purchase Order Number……………………………………………….
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