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To provide a national forum for pier group managers to meet, network, compare and review services 
to seek continuous improvement in terms of quality, performance and value for money. To openly and 
honestly share information, best practice and service innovation with members.  

 Introduction 

The Estates South Best Value Group is one of a number of Best Value Groups organised by the National 
Performance Advisory Group (NPAG). All meetings have been held at a central London venue which is 
easily accessible from all main rail networks. The agenda for each meeting is decided by members. The 
group comprise of representatives from Acute Trusts, Mental Health Trusts, Community Trusts and 
NHS Property Services Ltd. There are four meetings in each round that are held in March, June,         
September and December. 

The NHS continues to be a challenging environment to work in with managers expected to reduce 
cost’s whilst improving efficiencies and demonstrating continuous improvement. Increasing demand 
on services and rising patient expectations as well as regulatory and mandatory requirements that 
need to be met can at times seem overwhelming for Estate professionals. 

There has never been a better time to take the opportunity to work more collaboratively with Estates 
colleagues across the NHS sector with the aim of sharing information, benchmarking elements of      
service and adopting best practice. It is important to learn from others experiences of what worked 
and more importantly what did not work when they implemented a service improvement initiative. 

The meetings gives members the opportunity to share experiences and to look at how services are   
provided in a more effective and efficient way whilst meeting challenging cost improvement              
programmes and commissioners increasing expectations. This also provides excellent networking      
opportunities which members can benefit from outside the scheduled meetings. 

Estates professionals are acutely aware of the need to maintain a clean safe environment that is fit for 
purpose and meets all statutory and legislative compliance to ensure clinical activities and patient      
safety is not compromised. Members also recognise that resources have to be managed as effectively 
and efficiently as possible whilst continuously improving the quality of services it provides. There is an 
increasing need for Estates managers to demonstrate they are providing an efficient and effective     
value for money service. This can only be demonstrated by measuring and managing performance, 
benchmarking, adopting best practice and learning from others. Having documentary evidence is key 
to being able to provide Trust Board Assurance that statutory and mandatory requirements are being 
met.  

The Group’s Facilitator would like to take this opportunity to thank the group Chair Hardev Saego and 
Vice Chair Paul Swansbury for their chairmanship over the last year. A huge thanks to members for the 
collective energy they bring to the meetings and for their continued honesty, openness, enthusiasm 
and participation at the meetings.  
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This year’s Estates South BVG has maintained a broad range of membership from across the 
Healthcare sector. Without exception they all agreed that there is so much to gain both personally and 
professionally by taking time out of their busy days to attend these worthwhile meetings. The meetings 
give members the opportunity to learn from each other in a confidential environment whilst expanding 
their professional network. Each meeting is supplemented by a technical presentation on a subject 
chosen by members which adds further value to the meetings. All members are aware of the need to 
keep pace with the constant changes taking place in the NHS. This can only be achieved by working   
together to solve issues and adopting best practice, learning the lessons and sharing information   
openly and honestly. Premises Assurance Model (PAM), The Naylor recommendations, improving ERIC 
data and the role out of the model hospital are areas that have been focussed on in this year’s round 
of meetings. The collapse of Carillion has identified a need for Trust’s to have robust business            
continuity plans in place. Staff recruitment and retention along with different service delivery models 
was also looked at. As chair, my aim has been to promote the networking and sharing of good practice 
in an informal yet structured environment. 

I would encourage and welcome new members to this year’s round of meetings where you will find 
likeminded professionals who are willing to learn and share information and experiences for the      
benefit of members. You will receive a warm welcome. The support, knowledge, networking and      
advice you will receive will be invaluable in preparing you for the challenges in the ever changing       
environment we work in. I would like to thank all the members for their support, input and               
contributions into this year’s round of meetings which have made my role as chair thoroughly           
enjoyable.  

Hardev Sagoo Estates South Best Value Group Chair  

Meeting Venues 

Information 

This year’s meetings were held at The Imperial Hotel, Russell Square London easily accessible from 
main rail and underground stations. 

All presentation slides, notes and tabled documents are made freely available to Group members. 
The NPAG Network Manager maintains a library and register of all documents/papers for distribution 
upon request. These are also made available to members of other NPAG Benchmarking Clubs, with 
the agreement of the originator.  

Estates Best Value Group 2018 
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Networking  
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The Estates South Best Value Group meetings continued to provide the opportunity for face to face 
meetings to facilitate strong network links to allow members to contact each other with any concerns 
or queries outside of the formal meetings. 

Working together 

We all have challenges and conflicting priorities in the work environment. By working together to        
discuss and solve common issues we create synergy with continuous support from our piers. 

Estates Best Value Group 2018 

Key Highlights 2018:  

Presentations 

Workforce Strategy/Live Demonstration of the Model Hospital 

Cliff Howell, Director & Operational Lead, NHS Improvement gave members a live demonstration of the 

Model Hospital.  Cliff explained it was a database holding information for all hospitals.  There was also 

discussion around the fact that whilst ERIC data had improved there was still room for improvement.  

However it should also be noted that the ERIC data is currently the data which is used to monitor Trust 

performance and used to answer questions from the Ministers. 

The Model Hospital currently holds information on 236 trusts which is reported on.  The Model Hospital 

is populated by information from the ERIC returns and PLACE information. 

It was explained that the acute sector had been on the Model Hospital for quite some time and Mental 

Health and Community Trusts were now being added to the system. 

Cliff explained how to access the system and the different levels within the system, starting with the 

structure and commencing with the Board level oversight. Cliff then went on to the Estates and           

Facilities section and talked members through the process. Cliff went on to explain how in the Model 

Hospital the weighted activity unit was applied and also explained that the Model Hospital identifies 

similar Trusts to allow individual Trusts to compare themselves against each other. 
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Presentation - Estates Agile Working Initiative 

Tony Gent, Deputy Head of Estates, DCHS NHS FT delivered a presentation to members on the agile   

working model that had been implemented in his Trust, he informed members that his Trust had been 

shortlisted in the HEFMA 2018 National Awards for Team of the Year for the initiative.  

Background: 

• DCHS Estates provide a comprehensive maintenance service to healthcare premises in Derbyshire, 
covering over 1000 square miles. 

• Registered to BS ISO 9001:2015 & 14001:2015 quality assurance standards which emphasises an 
approach to continual service improvement. 

• Re-designed maintenance function to improve service efficiency to deliver business in a more     
commercial and responsive way.  

• Enables the service to tender for new business opportunities in Derbyshire and neighbouring     
counties. 

• Provides Board assurance on a quality service that is open and responsive to change.  
• The model chosen (one operated by the larger private sector FM providers) supports the wider     

clinical strategy of providing patient care in the home or as near to home as possible alongside     
supporting agile working initiatives for eligible staff. 

• Staff engagement was crucial to create a synergy to move away from workshops to a mobile          
delivery solution.  

• A service delivery group was formed comprising of representatives from trade staff, managers and 
IT support. 

• A wider consultation took place with all maintenance and help desk staff and staff side                   
representatives. 

• Mobile systems and advanced technology were researched to ensure mobile communication,       
improved logistics and work planning was achievable.  

 

Presentation – Implementing Premises Assurance Model (PAM) in an Acute Trust 

Jacqui Grimwood Development Manager at West Suffolk Hospital NHS FT gave an interesting presentation 

to members regarding implementing PAM in an acute trust starting with an introduction about the West 

Suffolk NHS Foundation Trust and their Estates and Facilities Management Team.   

Key areas for discussion were presented as below:  

• Standards for Better Health 

• Review of Controls Assurance 

• ERIC 2016/17 

• NHSI requirements 
• Structure 

• Domains and SAQs 

• Electrical Systems 

• Set Up & Assessment 

• Organisation feedback 
• Datix 

• Monitoring and Annual Review 

• Limitations and what worked well 

• Peer review  
• Resources 
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SMARTI Environmental Products Ltd 

Martin Richards of SMARTI Environmental Products Ltd gave an update on the work he had                 

undertaken with several trusts in introducing waterless technology.  Key areas for discussion were     

presented as below:  

• Mission – To stop flushing clean water down the drain and replace with sustainable,                   
environmental & hygienic water-free technology. 

• NHS - North Devon Trust – converted locations:- 
Bristol 
Cardiff 
Plymouth 
Southampton 
Exeter 
Feasibility Studies Submitted – Pilots In Process.  

• Why Convert:–  
Save thousands of litres of water. 
Reduce carbon CO2 & energy usage.  
Reduce risks - wet flooded floors, blocked and overflowing bowls, slip hazards, blockages, 
bad odours, lime scale, e-coli. 
Removes ongoing maintenance issues. 
Improves overall hygiene levels. 

• Costs:–  
No Capital expenditure required. 
Monthly operational fee completely risk free and less than your current water utility bill.     
No hidden costs. 

• Service, Maintenance & Repair:- 
Smart Team Regional Hubs 
Industry leading approved service & healthcare model option.   
Free of charge no obligation site feasibility study before conversion 
Guarantee all conversions.  

• How does it Work – No more blocked pipes or overflowing urinals, water-free is safer - the       
science explained. 

• Official Lab Tests – Reducing infection risk: water-free urinals are more hygienic than water-fed 
urinals! – 2018 

• Water-Free HPKey-Valve® - its Functions and Features. 
• New Builds & Refurbishments – No water supply required.  Water-free urinals & cartridges for 

refurbishment and new build specification. 
• Invest as you Save - Smarti offers a complete range of washroom products direct from factory 

gate to washroom.  Use savings to reinvest in facilities.  Complete ranges available for all sinks, 
toilets, taps and much more. 

• Environmental Commitment – Why convert to Water & Odour Free. 
• Hygizone - Hygienic W/C Odour, Bacteria & Infection Extraction system that reduces the risk of 

infection for use in all commercial & residential toilet facilities. 
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Chetan Taylor Senior Analyst NHSI gave an interesting presentation to members covering the following 

areas. 

Getting to know the Model Hospital:   
• The Model Hospital is an online digital tool provided by NHS improvement to help trusts identify 

and realise productivity opportunities. 
• Breaks down key performance and productivity metrics across all the activity of a trust. 
 

The Model Hospital brings together a wide range of data in one place, covering both clinical and    
operational themes: 
• Self-serve, improvement-focussed – the Model Hospital is not the world’s longest report card! 
• National comparison and benchmarking against peers ‘at a glance’ 
• Identify and compare yourself to high-performing trusts and build a picture of ‘what good looks 

like’ 
• The NHS’ first standard, comparable measure of productivity and output – cost per Weighted   

Activity Unit (WAU). 
 

The Model Hospital summarises the work of NHS providers across 8 lenses: 
• Opportunities 
• Board-Level Oversight 
• Clinical Services Lines 
• Corporate Services 
• People 
• Care Settings 
• Clinical Support Services 
• Patient experience 
• (Coming Soon) 
 

Focus on trust Opportunities / Productivity efficiencies: 
• Detailed Breakdown of Opportunities 
• Data Presentation 
• Selecting Peers 
 

Model Hospital – Estates & Facilities 
• Headline Metrics 
• Trust Level 
• E&F Opportunities 
• Usage 
• Development 
 

ERIC – Changes for 2018-19 - What’s being removed: 
• Strategy Section 
• Business Mileage Section 
• Key Worker Accommodation Section 
• Catering/Food Wastage 
 

ERIC – Changes for 2018-19 - What’s being changed: 
• Netting of Income 
• Water and sewage 
• Space 
• Waste 

Estates Best Value Group 2018 
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ERIC – Changes for 2018-19 - What’s going to be new: 
• Energy 
• Income 
• PFI Metrics 
• Finance costs 
• Waste costs 

Estates Best Value Group 2018 

Dates and Meeting Venues for 2019 

The following dates and venue are planned for 2019:  

 Thursday 21st March 2019  - Imperial Hotel, London 

 Thursday 13th June 2019  - Imperial Hotel, London  

 Thursday 19th September 2019  - Imperial Hotel, London  

 Thursday 5th December 2019  - Imperial Hotel, London  
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Discounts and Offers  

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Estates South Best Value Group has received CPD 
approval for 2018-19. 

CPD Certification is a formal recognition of the contribution that membership of the Estates South Best Value 
Group makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG    
members can access and download meeting agendas, minutes, presentations and survey forms. The areas are 
password protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 

Estates Best Value Group 2018 
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 NPAG Best Value Groups 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 

 

 

 

 

 

 

 

 

 

 
 

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison or 
Victoria Combes by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 
 

Some Group Testimonials… 

“As a member of the Estates BVG for nearly ten years I can honestly say that the benefits and insight gained as 
being a part of the membership of the group has not only assisted in my personal development as an Estates 
professional but also at times assisted in providing a therapeutic assurance in regard to best practice in the     
delivery of an Estates service to my Trust.” 

Head of Estates, Northern Devon Healthcare NHS Trust, member of the Estates South BVG 2018 
 

“NPAG Estates BVG is an excellent forum for fellow Estates & Facilities colleagues to get together to share 
knowledge and experience on all matters relating to the management, patient environment improvement, vfm 
& cost savings, compliance and the development of an Estates & Facilities service to meet the ever demanding 
needs of the NHS. It helps to know that you are not alone and if you have an issue someone within the group 
will help with an answer. The presentations & guest speakers are always topical and provide you with a better 
understanding of what externally is available to help you run your busy workplace.” 

Estates Manager, West Suffolk NHS Foundation Trust, BVG Member 2018 
 

‘The meetings give members the opportunity to learn from each other in a confidential environment whilst    
expanding their professional network. Each meeting is supplemented by a technical presentation on a   subject 
chosen by members which adds further value to the meetings. All members are aware of the need to keep 
pace with the constant changes taking place in the NHS. This can only be achieved by working  together to 

solve issues and adopting best practice, learning the lessons and sharing information openly and honestly.” 

Assistant Director of Estates,  The Royal Marsden NHS Foundation Trust, Estates BVG Chair 2018 

Estates Best Value Group 2018 

Clinical Engineering (North) BVG National District Nurses Network 

Clinical Engineering (South) BVG NHS Car Parking and Travel Planning Network 

Decontamination BVG NHS Sustainability Leads Network 

Estates Services (North) BVG NHS Transport and Logistics BVG 

Estates Services (South) BVG Nursing and Temporary Staffing BVG 

Facilities (North) BVG Operating Theatres BM Group 

Facilities (South) BVG Resilience Development Network 

Health, Safety and Risk Management Network Security Network 

Health Visiting and School Health Services DN Telecoms 

IT and Connectivity Network Waste Management BVG 

Mental Health Network   
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the      
NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within the 
overall NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for          
colleagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk or marie.cherry@npag.eastamb.nhs.uk  
 

6 March 2018 – Theatres and Decontamination Conference 

February—April 2019 - Occupational Health Nursing Training Workshops  

24 September 2019 - Clinical Engineering Conference 

Across 2019 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 

Workshop) 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 
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REGISTRATION FORM 

AR Version 

Estates BVG 2019 
Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

 

 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Tel: 01245 544600 Email: gemma.aitchison@npag.eastamb.nhs.uk  

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

Member 1 for a £595 Fee (4 meetings)  Member 2 for a £295 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to any non-NHS 
organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,      payment should 

be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a full refund.  After 

this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any travel expenses or accommodation 

costs in the event of a cancellation or postponement of a meeting, workshop or event. 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 second member 

rate. As a registered contact you will receive our monthly NPAG Newsletter. Additionally, we may also send you more general information 

about our services, new products and offers. If you would prefer not to be contacted outside of your membership please tick here 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the ‘Estates BVG 

2019‘.  Please invoice me for payment . 

Authorisation Signature …………………………………………………  Purchase Order Number………….……………………………………    
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