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"I find all the Facilities NPAG meetings extremely 
valuable to me in my job.  The presentations are good 
and varied, the available resources are very useful and 
the network of colleagues with whom we can share 
experiences and knowledge are fantastic". 
Facilities North BVG Member 2017-18, Facilities 
Manager, Nottinghamshire Healthcare NHS Foundation 
Trust 
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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Welcome to our October newsletter. 

For over 20 years NPAG have been bringing NHS             

professionals together to share best practice, collaborate 

to solve problems and access information and guidance 

from     experts.  

One of the key ways of doing this is through our national 

groups.  NPAG currently have a portfolio of around 20  

groups covering an increasingly wide range of subject    

areas.  While continuing to cater for our more ‘traditional’ 

topics such as Estates, Facilities and Operating Theatres we 

are constantly seeking new areas in which we might      

provide a service to our members. 

On the 11 December in London NPAG are launching a 

brand-new group with an exciting first meeting               

programme.   We have often touched on mental health in 

our groups and national events and now for the first time 

we will be able to offer a group dedicated to managers and 

operational staff in the field - our new Mental Health    

Network. 

In addition, early in 2019, we re-launch our IT and         

Connectivity Network, which was established in 2016, but 

has not met since the end of 2017.  We are just starting to 

bring the Agenda together for this group, so please share 

with us your current IT issues and concerns. 

Elsewhere in this issue you will see a report on our         

successful annual Clinical Engineering Conference held in 

September and details of all our other services. 

The NPAG Team 
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 Join Now! NHS Sustainability Leads Network 18-19 

www.npag.org.uk 

In the NHS, sustainability and sustainable development have been on our agenda for many years.  As one of the 

worlds biggest employers we are capable of making a huge difference. The values of the NHS to protect health 

and wellbeing empower us to take the lead on making healthcare more sustainable.    

 

But how effective are we?  
The NPAG NHS Sustainability Leads Network is aimed at managers committed to making a difference. Estab-

lished in 2012, the group has grown significantly in membership and in influence.  The group will commence its 

2018-19 round of meetings on the 6th December 2018. Members will freely share policies, procedures and 

different approaches - all aimed at increasing knowledge and, crucially, saving time and money.   

What are the current challenges?  
The breadth of this subject can be overwhelming. How can we ensure we achieve senior management buy-in 

and staff engagement?  Have you a board–approved Sustainable Development Management Plan (SDMP)?  How 

do we continue to address current challenges while planning longer term approaches such as adaptation to Cli-

mate Change, for example? 
 

‘NPAG has been a great knowledge sharing network for me.  With its members having so many skills and ex-

periences, being a member of NPAG enables me to learn from others, share my experiences and to not ‘re-

invent the wheel’, when another Trust have already tried and tested something.  NPAG is, in one word,  inval-

uable!’  Sustainability Development Manager, University College London Hospitals NHS Foundation Trust  

Members have already identified some key themes for the next round: 
 Over the last year we have been delighted to work closely alongside the Sustainable Development Unit 

and NHS Improvement in helping shape national policies and approaches. The group will continue to sup-

port the SDU and NHSI as a focus group, providing feedback on the implementation of a range of tools 

and guidance notes  

 Supporting the SDU and NHS Employers to deliver the Sustainable Health and Care Campaign and Awards  

 Examining new and innovative products by inviting selected suppliers to our meetings 
 

Why Join? Our Chair Says: 
The NHS Sustainability Leads network exists to support those working in NHS Sustainability related roles and 

achieves this through several strands all underpinned by the shared goal of collaboration, support and learn-

ing from each other.  

The scope of topics covered is wide ranging and it matters not if your position sits within Estates, Energy, 

Transport, Facilities or Sustainability - there is always something new to learn and someone to ask for advice.  

The focus on members’ needs ensures that a member-led agenda is always the top priority. This is reflected at 

the quarterly meeting where we have regular attendance by NHS SDU and NHSI Sustainability Leads. Their 

insight helps us craft the future direction of sustainability in the NHS. Lively discussion and feedback are a fea-

ture of all the sessions. You have nothing to lose by joining and everything to gain. If you work with HOTTs, 

SDMPs, SDATs or SDUs this is the place to be! 

The Group have agreed to run four meetings again across 2018-19 with the first taking place in London on 6 De-

cember 2018 followed by 3 further meetings in the same location. 

Interested?  
To join the NHS Sustainability Leads Network please contact Victoria: victoria.combes@npag.eastamb.nhs.uk  

Try Before You Buy places are available, contact Victoria for details. 

 

mailto:victoria.combes@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/offers-discounts/try-before-you-buy/
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2018 Clinical Engineering Conference - It’s a Wrap!  

NPAG News 

Our popular annual Clinical Engineering Conference took place this September and was our biggest to date. The 

programme, produced by our Clinical Engineering Groups’ Facilitator, was designed with our members in mind 

but also attracted  Clinical Engineers from across the wider NHS. Presentations included topics such as Implica-

tions for Clinical Engineering Departments of the New Medical Devices Regulation, Procuring Medical Technolo-

gies: Exploring the Challenges and Tools Available and Enhancing Digital Nursing with Connected Real-Time Vital 

Signs .   

As well as presentations attendees enjoyed the largest exhibition for this conference to date with stands running 

throughout the day. Our prize draw was expanded this year with 4 prizes on offer!  

 Our winners were:  

• Tarah Mc Ateer - Winner of the iPad Mini4  

• Jason Marston -  Winner of the fine dining voucher  

• Sean Riley - Winner of the book ‘Healthcare Technology Management – A systematic 

 approach’ by Hegarty, F., Amoore, J., Blackett, P., McCarthy, J., Scott, R. 

• Diane Durden - Winner of free Clinical Engineering Group membership for 2019 

 

Two weeks on and our attendees are still feeding back to us. Here’s what some of our delegates had to say: 

 

‘Yet another good event, venue very good, speakers varied, sponsors 

very good, good networking event’ 
 

‘Great venue, excellent day!’  
 

‘An enjoyable and informative day, 

which will be of benefit to my organi-

sation’  
 

‘Enjoyable day with very informative talks’  
 

‘Very beneficial to my role in Clinical Engineering. As a new 

attendee the chance to network was also valuable’ 

 

 

The conference takes place next year again in September in the Midlands. There are lots of exciting sponsor-

ship, exhibition and attendance opportunities so why not contact NPAG to get involved! 

For more information on next year’s conference please contact Marie Cherry: 

e. marie.cherry@npag.eastamb.nhs.uk;  tel. 01245 544600  

 

 

mailto:marie.cherry@npag.eastamb.nhs.uk
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On the 11 December in London 

NPAG is  launching a brand new 

group with an exciting first meeting 

programme.  

Programme highlights will in-

clude:  

‘The priorities in the Mental Health Sector for 

2019 and beyond’  

Professor Tim Kendall, National Clinical Director 

for Mental Health, NHS England and NHS Im-

provement 

Professor Tim Kendall will be sharing the latest nation-

al perspective on the priorities facing the Mental 

Health sector as we enter 2019. He will also provide 

insights on the new NHS long-term plan, and the prior-

ities for mental health for the next ten years. 

‘Exploring alternatives to inpatient admis-

sions’ 

University College London, SSG Health & NHS 

Mental Health Trusts 

UCL will present early findings from their study into UK 

admission alternatives. SSG Health is a leading special-

ist in healthcare operational and financial transfor-

mation. Its mental health transformation team was 

the first team to be paired by NHSI under the national 

FIP programme to provide operating model change 

support to a mental health trust. SSG will be joined by 

trusts to describe practical evidence-based examples 

of admission avoidance. 

As with all NPAG network groups, the aim here is to 

add value by delivering regular meetings, with agen-

das built around the needs and interests of the people 

who work in the sector – people like you! 

‘I attended my first NPAG meeting in January as a 

guest and found it to be very worthwhile. This net-

working opportunity proved fruitful and we have 

since had a visit from another Trust, sharing ideas 

and good practice as a result of this initial 

meeting. I have now joined and hope to gain 

much more over the coming year.’ New NPAG Group 

Member 17-18 

The network will be guided by national agendas such 

as The Five Year Forward View, Lord Carter's review 

into unwarranted variations in mental health and com-

munity health services and NHS Improvement’s Model 

Hospital programme. Rather than simply repeating the 

principles of these though, NPAG will be seeking to 

work with you to highlight the elements within these 

‘big agendas’ that are of most concern and interest 

and use NPAG’s network and experience to help mem-

bers manage and address them effectively. 

We anticipate network meetings to cover a blend of 

subjects such as: 

• Operational challenges e.g. reducing Out of Ar-

ea Bed usage, reducing variation in services, 

meeting rising demand 

• Innovation e.g. developing new models of care, 

working smarter with data, new technologies 

• Workforce e.g. the implications of Brexit, engag-

ing staff in improvement, effective workforce 

planning 

• Awareness e.g. the role of education, working 

with other agencies to raise awareness and 

more… 

Interested?  
To join the National Mental Health Network please 

contact Victoria:  

victoria.combes@npag.eastamb.nhs.uk  

New for 2018-19! National Mental Health Network 

mailto:victoria.combes@npag.eastamb.nhs.uk
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The NPAG IT & Connectivity Network will commence 

it’s 2nd round on the 24th January 2019 in London. 

IT systems reach out into all areas of healthcare and 

new mobile technology is bringing health IT into every 

aspect of our lives.  Government / social pressures are 

causing a rush into data-sharing and connectivity with-

out necessarily building the robust infrastructure,  se-

curity, governance and supplier interfaces to ensure 

safe, reliable provision.  Recognising  the need to        

support NHS professionals in these areas, NPAG 

launched its IT & Connectivity Network in 2017.  

The network brings together NHS Acute and Commu-

nity IT professionals, Clinical Engineers and suppliers 

to understand and overcome some of the interopera-

bility, security and connection issues. It allows shared 

learning and training across organisations, pulling to-

gether a  sometimes-disparate community and gaining 

valuable insights from suppliers, government agencies 

and invited experts.   

“The NPAG IT & Connectivity Network helps bridge 

some of these gaps between IT and Medical Engi-

neering and identifies demands on both disciplines. 

This is supported with presentations from companies 

on solutions to IT and medical device connectivity. 

Additional to this - networking with a group compris-

ing of the IT and Medical Engineering community 

from different organisations is really beneficial to all 

parties.” 

Deputy Medical Engineering Manager, University Hospitals 

Birmingham NHS Foundation Trust 

 

Future meeting content will be driven by members 

and key agenda items will include: 

• GDPR for IT & Devices 

• GE medical systems / Varian Cloud imaging 

• 3rd Party connectivity SW 

• Cyber Security / Cyber Essentials (BT, Encryp-

tion) 

  

• Digital Exemplar (GDE) sites innovations 

• MS Licence Manager Role in in each Trust  

• HL7 basics  

• CAL (Client Access Licence) 

• IG Toolkit from NHS Digital Speaker 
 

Membership Benefits:  

• Understand first-hand how high-risk medical 

equipment will interface safely to the Trust net-

works  

• IT Managers understand the limitations of the 

devices in a patient environment  

• Hear from regular speakers from industry ena-

bling learning from the teams who are operating 

their systems   

 

Why join? Our Chair says: 

Our meetings give us a rare opportunity for thinking 

space, lively discussion and debate around issues con-

cerning IT and Connectivity.  I especially value:  

• Professional, rich discussion across the two dis-

ciplines and a starter to exchange of good prac-

tice  

• Current topics and challenges facing the IT and 

clinical engineering services  

• Members have the facility to contact members 

via NPAG in between meetings should they re-

quire information  

• Credible and informative guest speakers, helpful 

suppliers, useful reference presentations  

• Supportive and welcoming group keen to share 

and explore new ways of working and innova-

tions.  

Interested?  
For more information please contact Victoria:  

victoria.combes@npag.eastamb.nhs.uk  

 

mailto:victoria.combes@npag.eastamb.nhs.uk
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National Networking Group Meetings 
 

October 

• Health Visiting & School Health     
Services Development Network 

• NHS Car Parking & Travel Planning 

• Resilience Development Network 

• NHS Transport & Logistics 

• Security Network 

• Facilities North 

• Facilities South 

 

November  

• Waste Management  

• Clinical Engineering South 

• Nursing and Temporary Staffing 

NPAG has established many important partnerships over the years. We work closely with a number of excellent 

training providers, consultants and key venues.  

We are currently looking to work with individuals with expertise across the following areas: 

• IT and Medical Technology  

• Mental Health  

• Art and Design within Healthcare 

 

If you specialise in the above key area or any of the areas that we currently offer products in, then we want to 

hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

 

Workshops  & Events  

 

Human Factor Onsite Training 

For details please contact   

Gemma Aitchison  

 

Putting the Patient First Onsite 
Training Workshops 

Equality & Diversity Onsite  
Training Workshops 

For details please  contact       
Marie Cherry 

 

Introduction to Resilience in 
the NHS, Onsite Training Work-
shop 

For details please contact       
Gemma Aitchison 

Book your place now….. 
 

Theatres and Decontamination   

Conference: 6th March 2019,     

Midlands (Sponsorship        

Packages Available)                                   

For details please contact      

Victoria Combes 

 

Clinical Engineering  

Conference: September 2019, 

Midlands (Sponsorship Packag-

es Available)                                   

For details please contact      

Victoria Combes 

 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

Here at NPAG we’re in full swing for Autumn with a number of our established groups starting their 2018-19 

rounds in October. Here’s just a quick reminder of groups that it’s not too late to join.  

The Facilities South Best Value Group is an expert group of senior operational managers who collectively have 

many years experience at all levels of facilities management from across the NHS.  Over the past year the  group 

has formed strong links with NHSI and are keen to further strengthen them by being actively involved in the re-

view of National Cleaning Standards,  Premise Assurance Model, PLACE and the Model Hospital initiative. Mem-

bers have many years experience of working in the NHS FM sector and are creating synergy by working together 

to address common issues and challenges.  Their first meeting takes place in London on the 17th October.  

In early 2017 NPAG relaunched the Security Network. There was a clear demand for a national Network for those 

engaged in NHS Security. The NHS employs more than 1.5 million people, putting it in the top five of the world’s 

largest workforces.  Ensuring effective security within such a large and diverse service is no small task.  This net-

work brings together NHS security specialists to discuss, understand and overcome issues.  The group begins it’s 

2018-19 round on the 11th October in London.  

The NHS Transport & Logistics Best Practice Group combines two main essentials: decades of in-house experi-

ence and quality presenters from within and outside the NHS. They build on proven good practice whilst having 

an eye to new systems and developments! Members drive the meeting agendas. They include established stand-

ing items which are addressed through knowledge and experience from the members and carefully selected guest 

speakers. Items include Agenda for Change updates; Fleet: Grey, Green & Courier; Pool Car Management; Car 

Parking; Staff & Patient,  Travel Planning (NICE Guidelines) Sustainable Travel & Travel to work; Trust Policies 

and Procedures: impact on Transport, Waste & ADR; Medical Records; CCGs & related matters; Driver Hand-

books; Management of Taxi costs; Legislation changes/policies relating to non-patient transport. The first 

meeting of the 2018-19 round will take place on the 17th October in London.  

If you are interested in any of these groups please contact Marie Cherry: marie.cherry@npag.eastamb.nhs.uk  

 

 

Groups Renewing this October…..Register your 

Interest Today!  

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk

