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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Welcome to the September edition of NPAG News. 

With conference season officially upon us,  NPAG has many exciting          

events planned.  

On the 24th September NPAG will be delivering its 16th Clinical                

Engineering Conference at the Wolverhampton Racecourse.  We are very 

proud of this conference and all it’s achieved over the years. Non members  

are more than welcome so don’t miss out and contact us to secure your 

place! 

NPAG are thrilled to have introduced two new conferences to the           

programme this December. First up,  the Waste and Sustainability           

Conference, scheduled to take place on  Thursday 5th December 2019 at 

the Drayton Manor Hotel, Tamworth. NPAG, with the support of NHS     

England and NHS Improvement, is very pleased to present this important 

national conference that brings together two key areas; Waste               

Management and  Sustainability. If you want to be part of this event then 

get in touch today! 

We have officially launched the National District Nurses Network Confer-

ence which will focus on the promotion and  importance of District Nursing 

Leadership in integrated care.  See page 3 for more  information. 

Finally, we have now officially opened the exhibition for our popular       

Theatres and Decontamination annual Conference. Further  details are 

outlined on page 4. 

Why not keep yourself up to date with everything NPAG are doing by      

visiting us on our website: www.npag.org.uk, Twitter: @NPAGUK or 

LinkedIn. 

The NPAG Team 

“The NPAG Resilience Development Network, gives me exposure to EPRR Managers across the country, where there is a 

shared sense of experiences and a desire to learn from others, in a friendly relaxed atmosphere.  This unique opportunity to 

mix with like-minded peers and share learning enables me to bring learning from a larger pool back to the organisation.  

The ability to network opens up new opportunities which are not part of our local system and when these arise are limited 

in and therefore NPAG opens up discussion and debate across a much larger spectrum.  Another very positive aspect to the 

group for me, is the subject matter experts presentations, and in particular the involvement of NHSE EPRR David Walker, 

where we are given an insight in developments at a national level.  Finally the contacts that I have formed through NPAG 

means there is always someone on the end of an email or phone or is willing to share and support, proving the worth of the 

network not only at meetings but throughout the calendar year!” 

EPRR Manager,  Salisbury NHS Foundation Trust, RDN Member 2019  

What’s hot for the coming 

months 
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http://www.npag.org.uk/
https://twitter.com/NPAGUK
https://www.linkedin.com/company/national-performance-advisory-group/
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NPAG’s Connections 

www.npag.org.uk 

This is what the member from Nottinghamshire Healthcare said about her membership of the NPAG NHS               
Sustainability Leads Network: 
 
‘I find the NPAG Sustainability meetings incredibly useful and a valuable source of information. They provide 
great networking opportunities and enable effective sharing of knowledge, skills and best practice from within 
the health and care sector. I would certainly recommend membership to anyone wishing to develop and embed 
sustainability principles and practice within their Trust or organisation’.  
  

Networking, sharing, making connections – that is at 
the heart of the NPAG experience.  The NHS           
Sustainability Leads Network has been meeting since 
2012 and made some great connections over that 
time. 
 
We are about to commence a new series of 
meetings in December 2019 at London’s Imperial 
Hotel, which has been ‘home’ to the group for some 
time and when we look to build on our relationships 
with the Sustainable Development Unit, NHS         
Improvement, NHS England, NHS Digital and many 
other national bodies operating in the field.  We also 
work with suppliers of innovative products and     
services – covering a diverse range that includes       
sustainable catering, waterless urinals, green travel 
and many more.  
 
We will be connecting with other NPAG national 
groups as well.  Sustainability and sustainable        
development touch on the work of many groups, 
not least Estates, Facilities, Waste Management, 

Resilience and Travel Planning.  The role of your Facilitator is to ensure that relevant issues are identified and 
shared widely.   
 
Access to the NPAG Network, membership of which comes with your best value group package, helps make further 
connections across the board. 

 
Our members come to NPAG because they are committed to making a difference – both in their local areas and    
supporting national developments.   
 
So, if you like the sound of this why not contact  us to ask about a guest attendance at one of our meetings? 
 

Interested? 

Please contact Victoria Combes for further details or complete the attached  Registration Form to secure your place:  

e: victoria.combes@npag.eastamb.nhs.uk  tel: 01245 544600  

Try Before You Buy places are available, please contact Victoria for information. 

mailto:marie.cherry@npag.eastamb.nhs.uk
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Tuesday 10th December 2019, Manchester Conference Centre 

*Book by 31st October & receive the Early Bird Delegate Rate of just £95! 

District Nursing Leadership and Integrated/Neighbourhood Care.  

Why Attend?  

This is a one day conference aimed at NHS  Managers, integrated 

Managers and SPQ Students within District Nursing.  

An opportunity for attendees to hear key presentations on current 

issues which are not only affecting the NHS, but are also high on the 

national political and  environmental agendas.   

The conference programme will focus on the promotion and            

importance of District Nursing Leadership in the integrated care.     

Agenda including; 

• Future of SPQ 

• The Manchester approach to integrated care 

• Queens Nursing Institute 

• NHS England—Nurse leadership and the long term plan 

These will provide delegates with a good overview of the many issues 

that surround these topics.  

“Having been a member of this group for the past 4 years I have 

found the networking with other likeminded people to be of most 

value. This has enabled a country wide perspective on issues       

pertaining to District Nursing which have influence and helped 

shape the development of strategies and polices to the betterment 

of patient care delivery. The meetings are well structured and     

provide an environment for sharing and disseminating information 

keeping the membership up to date with current and future plans 

affecting community services. The group work done at the meetings 

to influence higher strategic policy and national standards has been 

of a positive benefit to district nursing.” 

Margaret Pitt, District Nurse Practice Teacher, Nottinghamshire 

Healthcare NHS Foundation Trust 

Exhibition 

Delegates will have access to an exhibition throughout the day, with 

plenty of opportunity to network with representatives from the       

District Nursing industry. You will also, of course, have ample           

opportunity to network amongst yourselves – a key element of added 

value at any conference. 

The Programme 

Thursday 5th March 2020, Ricoh Arena, Coventry 

Interested? To register your interest please contact Gemma Aitchison 

for further details   

E: gemma.aitchison@npag.eastamb.nhs.uk   

Tel: 01245 544600  

9:00 Refreshment Break and Exhibition  

9:30 Chairman’s Welcome and Introductions  

Libby Horridge NPAG Associate Facilitator 

9:50 Setting the Scene 

TBC (NDNN Member) 

10.30 Integrated Care Manchester's Journey  

Bernie Enright, Executive Director of Adult Social          

Services, Children and Families Directorate 

11:15 Refreshment Break and Exhibition  

11:45 QNI and DN Leadership 

Dr Crystal Oldham, CEO, Queens Nursing Institute 

12:30 Lunch, visit exhibition & networking opportunity  

13:30 Devolve Manc 

Andy Burhnam, Mayor of Manchester TBC 

13:30 Integration and The Long Term Plan 

Emma Self, Community Lead, NHSE 

14:15 Barnsley Neighbourhood Nursing Model  

Daniel Slater Lead Nurse, Neighbourhood Nursing 

Service, Barnsley Hospital NHS Trust 

15:00 Adverse Childhood Experiences and its effect on 

Adulthood  

Lizzie Hughes , Neighbourhood Lead, North       

Manchester  

Graham Nixon, Project Manager,                         

People Policy and Reform team  

15:45 Refreshment Break and Exhibition  

16:15 The Future — a group discussion 

16:45 Chairman’s Summary & Prize Draw  

Libby Horridge, NPAG Associate Consultant 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
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Theatres & Decontamination Conference  

Exhibition now open! 

We are very pleased to announce our 2020 NPAG Theatres and Decontamination Conference.  

The conference theme is ‘‘Innovative Ways of Working and Increasing Safety in Decontamination and 

Theatres.’ 

Once again, the conference agenda has been            

developed by Claire Jones-Manning. Claire facilitates 

both the NPAG Operating Theatres and                     

Decontamination Best Value Groups. These groups 

are driven and attended by Theatres and                

Decontamination Managers from a wide range of 

NHS trusts across the UK.  

Members from both groups continue to support and 

recognise the value of this annual conference. They 

are actively involved in the agenda, highlighting      

current themes and issues to be raised.  

This conference is also open to non-NPAG members, making it an ideal platform to network with peers 

from across the NHS, share expertise and experiences, and gain a greater understanding of just what 

NPAG is all about. 

An exhibition will run alongside the conference with plenty of access time scheduled throughout the day. 

There will also be a prize draw offering delegates the chance to win a 2-night European break, a FitBit and 

a year’s free NPAG group membership! Delegates will only be entered if they are able to demonstrate 

they have visited all exhibition stands (signed entry form required). This will ensure all exhibition stands 

receive plenty of exposure. 

Delegate Feedback 

“First time attending, will be returning - very useful day with a 

lot of  information to take back to the Trust.”  

“I thought it was a superbly organised event. I really  enjoyed the 

day and gained a greater awareness of  collaborative working 

within theatres and  decontamination. I have made some         

excellent contacts.”  

“Having attended this conference on a number of occasions I find 

it very informative and amiable. I can cascade invaluable           

information back to my area of practice theatres.”  

Thursday 5th March 2020, Ricoh Arena, Coventry 

Interested? To register your interest please contact Victoria Combes for further details   

E: victoria.combes@npag.eastamb.nhs.uk   

Tel: 01245 544600  

 

mailto:David.Paterson@npag.eastamb.nhs.uk
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The NPAG Operating Theatres BVG is a unique group enabling NHS managers to meet and share new ideas,        

evaluate products, discuss common problems and provide cost effective solutions. The group has been running for 

a number of years and has consequently developed a rich and diverse membership which is continuously evolving.  

As a member-led group, you put forward suggestions for presentations and agenda ideas. Each meeting contains at 
least two key presentations from an external source.   
 

Agenda items include:  

Members are leaders in their field with extensive knowledge, experience and drive; always pursuing the highest 

standards and find the meetings informative, informal, open and transparent.  Issues covered are current and    

varied, such as patient safety, staffing structures and theatre efficiencies, always pursuing continuous                    

improvement. 

“NPAG for Theatre Managers is critical in regards to National communication. Discussing topics such as  CIP, 

roles and responsibilities and Safer Surgery, to name a few, ensures that best practice due to Human Factors is 

passed on. We are all aiming to ensure our finances are wisely spent in regards to GIRFT, ensuring we have a 

workforce suitable for today and the future. However, the most crucial part of NPAG for me is knowing we are 

not alone and all of my colleagues are experiencing the same operational stresses daily, it’s just how we deal 

with them.” 2018-19 Member, Deputy General Manager , University Hospitals of Derby and Burton, NHS FT 

Why join? Our Chair says: 

“As the chair of the theatres benchmarking group it has helped me grow as a leader and a productive Theatre       

Manager. I have made many contacts and peers. I have been asked to chair other conferences which are    

attributed to theatres and its being a great experience for myself. Sharing governance and quality has been so 

supportive to all members. We have together supported robust CIP challenges and even a league table for a bit 

of competition. Each series gives me and the team a better understanding to make changes in this changing NHS 

and make theatres most cost efficient. It would be great to have some new members to share their experience 

with us.”   

Head of Theatres Services Surgery, Women's and Children’s Division, Warrington and Halton Hospitals NHS FT 

Interested? 

The members have agreed to a further three meeting dates across 2019-2020 with the first taking place in London 
on the 11th September. In addition to the meetings, membership includes attendance at the annual NPAG          
Theatres and Decontamination Conference which will take place on the 5th March 2020 at the Ricoh Arena,     
Coventry. This conference is supported by both the NPAG Operating Theatres Group and the Decontamination 
Group.   
 

Please contact Marie Cherry for further details or complete the attached  Registration Form to secure your place:  

e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 544600  

Try Before You Buy places are available, please contact Marie for information. 

Still time to Register! Operating Theatres BVG 2019-20 

• Cost Improvements    • W.H.O. Checklists - potential update from barts on NatSSIPs  

• Common Operational Items to be discussed • Governance 

• Corrective actions arising from audits • Theatre Structures  

mailto:marie.cherry@npag.eastamb.nhs.uk
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The NHS Transport & Logistics Best Practice Group 

combines two main essentials: decades of in-house 

experience and quality presenters from within and 

outside the NHS. That way we build on proven good 

practice whilst having an eye to new systems and    

developments! 

NPAG’s focus is to innovate and support continuous 

improvement in the face of ever-increasing pressure 

to save money and increase efficiency. Members     

proactively network discussing and sharing documents 

on the delivery of fleet management, logistics, parking 

and associated services.  

The meeting agendas are driven by the members. 

They include established standing items which are  

addressed through knowledge and experience from 

the members and carefully selected guest speakers. 

Items include: 

Agenda for Change updates; Fleet: Grey, Green & 

Courier; Pool Car Management; Trust Policies and 

Procedures: impact on Transport, Waste & ADR; 

Medical Records; CCGs & related matters; Driver 

Handbooks; Management of Taxi costs; Vehicle     

procurement & management. 

Members come from a variety of Trust types from 

across England and Wales. The two members from 

NHS Wales provide invaluable insight into how ’things’ 

are done differently in the devolved nations and it 

would be good to have members join from the other 

devolved nations Scotland and Northern Ireland to 

further widen the knowledge base. 

 

The 2018/19 round of four meetings were held in three 

different locations (London, Chester and Birmingham) 

in order to attract a diverse range of members from 

across the Country. Guest speakers were invited from 

relevant industry companies including The Mileage 

Company and Lightfoot to present on Duty of Care for 

Grey Fleet Use / mileage capture and Driver              

Performance / telematics systems respectively. Such 

collaborations hold great potential for all involved 

sharing innovations across the whole spectrum of NHS 

Transport and Logistics. The Group will  continue to 

apply itself to keeping abreast of rapidly-emerging    

vehicle, infrastructure and software technologies and 

their potential for enhancing capabilities within the 

NHS.   

Why join? Our Facilitator says: 

“The NHS Transport & Logistics BPG has been 

running for many years with great success. I 

have been proud to facilitate this group for 

the last 12 months, the knowledge the      

members have and are willing to share is    

phenomenal and I can only see the group     

going from strength to strength for many 

years to come. The first meeting will take 

place in Newcastle on the 16th October. Come 

along and see for yourself what a great        

resource this group can be to you and your 

organisation.” 

Interested? The Group have agreed to run four meetings once again across 2019/20 with the first taking place  

in Newcastle on 16 October 2019 with a further three meetings to be held in Cardiff, Birmingham and London.  

Why not join us? Please contact Marie Cherry for further details or complete the attached Registration Form to 

secure your place:  e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 544600  

Try Before You Buy places are available. Please contact Marie for details. 

mailto:marie.cherry@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/offers-discounts/try-before-you-buy/
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Meet our Sponsors! 

Meet four of our 2019 Conference Sponsors: 
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Meet our Sponsors! 

Meet two of our 2019 Conference Sponsors: 



 

 

What’s hot for the coming months  

NPAG News 

Page 9 www.npag.org.uk 

Contact Us  

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

 

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

National Networking Group Meetings 
 

September 

• NHS Sustainability Leads 

• NHS Car Parking & Travel Planning 

• Decontamination 

• Security 

• Operating Theatres 

• Estates 

• National District Nurses Network 

• Clinical Engineering North & South 

• Telecoms 

October 

• Arts, Heritage & Design in Hospitals 

• Health Visiting and School Health 
Services 

• Resilience Development Network 

November 

• Waste Management  

• Nursing & Temporary Staffing 

• Facilities North & South 

• IT & Connectivity 

• Clinical Engineering South 

Workshops  & Events  

 

Human Factor Onsite Training 
 

Introduction to Resilience in 
the NHS, Onsite Training   
Workshop 
 

Putting the Patient First Onsite 
Training Workshops 
  

Equality & Diversity Onsite  
Training Workshops 

For details of the above please 
contact Marie Cherry 
 

Clinical Professional               

Development for Occupational 

Health Nurses Training       

Workshops: Feb - April 2020 

For details of the above please 

contact Gemma Aitchison 
 

NDNN Conference:                

10h December 2019 

For details of the above please 
contact Gemma Aitchison 

 

Book your place now….. 
 

Clinical Engineering  
 

Conference:  24th September 
2019, Midlands  

For  delegate details please   

contact Gemma Aitchison 

For sponsorship details please 
contact Marie Cherry 
 

Waste and Sustainability 

Conference: 5th December 

2019, Midlands  

For details please contact Marie 
Cherry 
 

Theatres and Decontamination   

Conference: 5th March 2020,     

Midlands (Exhibition now 

open) 

For sponsorship details please 
contact Victoria Combes 

 

Working in partnership with NPAG 

NPAG has established many important partnerships over the years. We work closely with a number of excellent 

training providers, consultants and key venues.  

If you specialise in any of the areas that we currently offer products in, feel you could add to our existing portfolio 

or simply want to discuss how we can work together then we want to hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk

