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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Welcome to the July edition of NPAG News. 

Since the start of 2019, NPAG has welcomed many new members  

onboard. NPAG has a portfolio of 20 national networking groups.  

Our groups enable members to share information and experience in 

an open and honest environment, receive presentations from       

topical speakers, undertake benchmarking exercises, debate policy 

and identify innovation and good working practice. Our groups     

engage with key speakers from a range of backgrounds including 

NHS England / NHS Improvement, Environment Agency, DoH, NHS 

Supply Chain to name a few. 

Crucially in today’s financial climate, membership can help save your 
Trust money.  One recent example was a presentation to the NHS 
Car Parking & Travel Planning Network by members from Hampshire 
Hospitals NHS Foundation Trust. They discussed 7 key changes they 
have implemented to increase their parking income from £1.2m to 
£1.8m, while improving the service. This includes the introduction of 
Number Plate Recognition pay on exit systems. 

One of the greatest benefits to members is access to the           
NPAGNetwork. This is a fantastic resource providing a managed 
question and answer service enabling members to unlock the       
information held by the entire network of NPAG members. 

Did you know that a year’s membership to NPAG is less than the 
average cost of employing a management consultant for a day! 
Come a long and see for yourself. 

We offer a try before you buy opportunity for those who are new to 
NPAG. Why not trial one of  our networking groups to find out if 
membership suits you and your organisation. 

Why not keep yourself up to date with everything we are doing by 

visiting us on our website: www.npag.org.uk, Twitter: @NPAGUK or 

LinkedIn.  

The NPAG Team 

“This group provides an amazing opportunity to meet and network with other organisations providing community nursing 

services around the country. It provides the opportunity to share best practice and learning. The links the group have with 

both NHS England and the QNI provides an excellent quarterly update from both, plus the  opportunity to be involved in       

specific national pieces of work produced by both organisations.” 

Integrated Pathway Manager and Co-chair of the group, Sheffield Teaching Hospitals, NDNN 2019 member 

What’s hot for the coming 7 

Contact Us 7 

https://www.npag.org.uk/our-services/npag-network/
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/offers-discounts/try-before-you-buy/
https://www.npag.org.uk/
https://twitter.com/NPAGUK?lang=en-gb
https://www.linkedin.com/company/national-performance-advisory-group
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NPAG Connections – Let’s talk about people 

www.npag.org.uk 

In June, NPAG launched its latest national networking group at the UCH Education Centre, University College   

London Hospitals NHS Foundation Trust.  Aimed at Arts Curators and related professionals across the country, 

the new group is the Arts, Heritage and Design in Healthcare Network.  The launch, supported by acclaimed 

artists, oral historians and NHS Improvement / NHS England was a great success, attracting over 30 people.  

 

Many interesting and persuasive arguments were put forward in support of art, heritage and good design in 

healthcare settings and, indeed, the need for trusts to invest in them. Together they can give a feeling of        

comfort, provide staff with a sense of belonging and identity, create a diversion for patients and visitors and     

ultimately improve recovery times. 

 

But one of the most significant themes to emerge from the day - touched upon by all speakers and featuring in 

the discussion sessions – was the fundamental idea that we must all think in terms of people.  Yes, we often need 

to distinguish between patients, visitors or carers and members of staff – but we are all people.   

 

Hospitals can sometimes present a rather formal and intimidating face. Whatever our reason for visiting, we have 

all felt a sense of unease at times.  We may even have been made to feel that we had failed to understand         

something fully or felt a need to apologise for something done or not done. 

 

How important it is for every one of 

us to feel like we matter—that we're 

valued for what we do or say. But we 

often go about our daily lives       

without acknowledging the people 

we see every day. We need to learn 

to say ‘thank you’ a little more and 

to treat everyone we engage with as 

an equal. 

 

The new Arts group has already 

identified many other NPAG groups 

that it wants to connect with        

Sustainability, Estates and Facilities to name a few.  So many people are involved across the service in creating 

the right hospital environment, in fashioning a living and welcoming space for all at the heart of the local         

community.  Let’s all work together to achieve that objective – always putting people at the heart of what we do.  

(Image taken from a presentation by Mark Titchner, Artist).  

 

For membership details to the Arts, Heritage and Design in Hospitals Network, please contact Victoria:  

e: victoria.combes@npag.eastamb.nhs.uk   tel: 01245 544600 

 

mailto:victoria.combes@npag.eastamb.nhs.uk
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NHS England states very clearly that the NHS needs to 

plan for, and respond to, a wide range of incidents 

and emergencies that could affect health or patient 

care. These could be anything from extreme weather         

conditions to an outbreak of an infectious disease or a 

major transport accident.  We must respond - whilst 

maintaining services. NPAG has a well-established     

National forum for all involved in Emergency           

Preparedness, Resilience and Response (EPRR).  The 

NPAG Resilience Development Network is increasingly 

important in supporting those with a lead role here. 

Whilst cost pressures can make it more  difficult for 

staff to get involved in such groups it has been            

recognized by RDN members that the cost of joining is 

repaid several times over by the peer support and     

networking that takes place — enabling members to 

share good practice, documentation, procedures,      

responses to new guidance, etc. 

Member Testimonial: 
“The NPAG Resilience Development Network gives 

me exposure to EPRR Managers across the country, 

where there is a shared sense of experiences and a 

desire to learn from others, in a friendly relaxed   

atmosphere.  This unique opportunity to mix with 

like-minded peers and share learning enables me to 

bring learning from a larger pool back to the         

organisation.  The ability to network opens up new 

opportunities which are not part of our local system 

and when these arise are limited in and therefore 

NPAG opens up discussion and debate across a much 

larger spectrum.  Another very positive aspect to the 

group for me, is the subject matter experts        

presentations, and in particular the involvement of 

NHSE EPRR David Walker, where we are given an 

insight in developments at a  national level.  Finally 

the contacts that I have formed through NPAG 

means there is always someone on the end of an 

email or phone or is willing to share and support, 

proving the worth of the network not only at 

meetings but throughout the calendar year! “ 

EPRR Manager, Salisbury NHS Foundation Trust  
 

To support the work of the RDN the group will continue 

to receive expert input from NHS England, national   

leaders in BCM &ISO 22301, Member of the Executive 

Council, The Institute of Civil Protection and Emergency 

Management and other recognised expert speakers in 

the given fields.  

Who would benefit from joining? Anyone in 

the NHS who has a key role in Emergency Preparedness,           

Resilience and Response - including Emergency Planning 

Officers, Business Continuity Managers, Site Operations 

Managers, Resilience Managers, etc. 

Interested? The Group have agreed to run four 

meetings again across 2019-20 with the first taking place 

in London on 8 October 2019 followed by 3 further 

meetings in the same location. For membership details 

and a copy of the registration form, please contact     

Gemma: e: gemma.aitchison@npag.eastamb.nhs.uk 

tel: 01245 544600 

• EPPR Assurance  

• Hazmat / CBRNe   

• Learning from Local     

Incidents and  Exercises 

• Sharing good practice 

• Lockdown guidance and 

procedures 

• Disease Outbreaks   

• National Occupational 

Standards for Civil       

Contingencies 

• Dynamic Risk Assessment  

• National Risk Register of 

Civil Emergencies /

Terrorist Threats  

• Resilient  Telecoms 

• Shelter & Evacuation 

• Major Incident Planning / 

Mass Casualty 

• Learning from major    

incidents e.g. Manchester 

Grenfell,  Westminster 

Bridge 

• Injured Persons             

Returning from Abroad 

• Responders + Victims 

Welfare 

• CQC Inspections 

• Industrial Action 

• Cyber Security  

• Visiting members sites –

Joining in/facilitating live 

and  table-top Exercises  

There are many threats and risks which we need to    

prepare for and be able to respond to and with this in 

mind we have identified the following topics to be       

covered in the forthcoming meetings: 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
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There will be ample networking opportunities  

throughout the day. Attendance can also be used as 

evidence of clinical professional development with  

delegates being awarded a CPD points certificate.  

The NPAG Operating Theatres BVG is a unique group enabling NHS managers to meet and share new ideas,        

evaluate products, discuss common problems and provide cost effective solutions. The group has been running for 

a number of years and has consequently developed a rich and diverse membership which is continuously evolving.  
 

As a member-led group, you put forward suggestions for presentations and agenda ideas. Each meeting contains at 
least two key presentations from an external source.   
 

Agenda items include:  
 

Members are leaders in their field with extensive knowledge, experience and drive; always pursuing the highest 
standards and find the meetings informative, informal, open and transparent.  Issues covered are current and    
varied, such as patient safety, staffing structures and theatre efficiencies, always pursuing continuous                    
improvement. 
 

“NPAG for Theatre Managers is critical in regards to National communication. Discussing topics such as  CIP, 
roles and responsibilities and Safer Surgery, to name a few, ensures that best practice due to Human Factors is 

passed on. We are all aiming to ensure our finances are wisely spent in regards to GIRFT, ensuring we have a 
workforce suitable for today and the future. However, the most crucial part of NPAG for me is knowing we are 

not alone and all of my colleagues are experiencing the same operational stresses daily, it’s just how we deal 
with them.” 2018-19 Member, Deputy General Manager , University Hospitals of Derby and Burton, NHS FT 

 

Why join? Our Chair says: 
“As the chair of the theatres benchmark group it has helped me grow as a leader and a productive Theatre       
Manager. I have made many contacts and peers. I have been asked to chair other conferences which are    
attributed to theatres and its being a great experience for myself. Sharing governance and quality has been so 
supportive to all members. We have together supported robust CIP challenges and even a league table for a bit 
of competition. Each series gives me and the team a better understanding to make changes in this changing NHS 
and make theatres most cost efficient. It would be great to have some new members to share their experience 
with us.”   
Head of Theatres Services Surgery, Women's and Children’s Division, Warrington and Halton Hospitals NHS FT 
 

Interested? 
The members have agreed to a further three meeting dates across 2019-2020 with the first taking place in London 
on the 11th September. In addition to the meetings, membership includes attendance at the annual NPAG          
Theatres and Decontamination Conference which will take place on the 5th March 2020 at the Ricoh Arena,     
Coventry. This conference is supported by both the NPAG Operating Theatres Group and the Decontamination 
Group.   
 

Please contact Marie Cherry for further details or complete the attached  Registration Form to secure your place:  

e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 544600  

Try Before You Buy places are available, please contact Marie for information. 
 

 

• Cost Improvements    • W.H.O. Checklists - potential update from barts on NatSSIPs  

• Common Operational Items to be discussed • Governance 

• Corrective actions arising from audits • Theatre Structures  

mailto:marie.cherry@npag.eastamb.nhs.uk
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Thursday 5th December 2019, Drayton Manor Hotel, Staffordshire 

We are pleased to announce the first NPAG Waste and                    
Sustainability Conference. The conference will take place on       
Thursday 5th December 2019 at the Drayton Manor Hotel, Tamworth. 
 
NPAG, with the support of NHS England and NHS Improvement, is 
very pleased to present this important national conference that 
brings together two key areas; Waste Management and                  
Sustainability. Waste Managers and Sustainability Leads from inside 
and outside the NHS will be targeted to attend this conference. 
 

The conference agenda has been coordinated by Dale Atkins who facilitates the NPAG Waste Management Best 
Value Group and supported by Fiona Daly, National Sustainability and EFM Workforce Lead, NHS England and NHS 
Improvement: 
 

“Sustainability remains at the heart of everything we do to ensure that we deliver an NHS estate which is         
sustainable both now and for the future. One where this is embedded across the organisational leadership and 
where we develop our people. There are also significant financial opportunities which can be delivered and it is 
important that we adapt the existing and emerging innovation in pursuing these opportunities. 
Waste management is an area which plays a key role in delivering the sustainable NHS estate. This is an area 
whose profile has increased over the past 18 months and this conference represents a great opportunity to      
understand the challenges, as well as sharing and learning from best practice and innovation for the future”.  
Fiona Daly, National Sustainability and EFM Workforce Lead, NHS England and NHS Improvement 
 
The exhibition will run alongside the conference with plenty of networking time 
scheduled throughout the day. There will be a prize draw running throughout the 
day, offering delegates the chance to win, should they visit exhibition stands and 
obtain details on their headed paper, this will ensure all exhibition stands receive 
plenty of exposure. 
NPAG are offering a variety of sponsorship packages for this conference including 
having an exhibition stand  on the day to sponsoring the delegate lanyards. 

 

Interested?  

Contact Marie Cherry for further information on the sponsorship packages        

available:  e: marie.cherry@npag.eastamb.nhs.uk   

mailto:marie.cherry@npag.eastamb.nhs.uk
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Meet our Sponsors! 

Meet two of our Theatres and Decontamination Conference 2019 Sponsors: 

NPAG Celebrates! 

Last month NPAG had plenty of reasons to celebrate in the office.  

Becky, who manages our finances turned 40. Becky marked her special milestone birthday with  a month of cele-

brations. We all agree that Becky doesn’t look a day over 30! Becky has celebrated her 18th, 21st, 30th and now 

her 40th with NPAG. A truly dedicated and valued member of the team. 

Victoria, who coordinates many of our BVGS, conferences and exhibitions married her sweetheart and became 

Mrs Wade! Victoria married Rickie in a beautiful vineyard setting and the sun was shining for her. We wish both 

Victoria and Rickie a very happy marriage together. 

 



 

 

What’s hot for the coming months  
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Contact Us  

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

 

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

Working in partnership with NPAG 

NPAG has established many important partnerships over the years. We work closely with a number of excellent 

training providers, consultants and key venues.  

If you specialise in any of the areas that we currently offer products in, feel you could add to our existing portfolio 

or simply want to discuss how we can work together then we want to hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

National Networking Group Meetings 
 

July  

• NHS Transport and Logistics 

• Facilities North & South 

• IT & Connectivity Network  

• HV & School Health Services           
Development Network 

August 

• Waste Management  

• Nursing & Temporary Staffing 

 

September 

• NHS Sustainability Leads 

• NHS Car Parking & Travel Planning 

• Decontamination 

• Security 

• Operating Theatres 

• Estates 

• National District Nurses Network 

• Clinical Engineering North & South 

 

 

Workshops  & Events  

 

Human Factor Onsite Training 
 

Introduction to Resilience in 
the NHS, Onsite Training   
Workshop 
 

Putting the Patient First Onsite 
Training Workshops 
  

Equality & Diversity Onsite  
Training Workshops 

For details of the above please 
contact Marie Cherry 
 

Bariatric Workshop:               
27th November 

For details of the above please 
contact Victoria Combes 
 

Clinical Professional               

Development for Occupational 

Health Nurses Training       

Workshops  

January-April 2020 

For details of the above please 

contact Gemma Aitchison 

Book your place now….. 
 

 

Clinical Engineering  

Conference:  24th September 

2019, Midlands  

For  delegate details please   

contact Gemma Aitchison 

For sponsorship details please 
contact Marie Cherry 
 

Waste and Sustainability 

Conference: 5th December 

2019, Midlands  

For details please contact Marie 
Cherry 
 

Theatres and Decontamination   

Conference: 5th March 2020,     

Midlands (Exhibition now 

open) 

For sponsorship details please 
contact Victoria Combes 
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