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‘To support the on-going and consistent development of children, young people and family services through 

the identification and sharing of innovative practice and working with appropriate professional bodies.’ 

 Introduction 

NPAG first established a national Children and Family Services Group in June 2009. The group was renamed 

Health Visiting and School Health Services Network to better reflect our membership and agenda. 

There have been many developments for the group over the years and our 2018-19 Annual Report sets out our 

achievements over the last 12 months.   

The group continues to be seen by members as an invaluable mechanism to share the innovative activities that 

are happening locally and to hear what is going on across the country.  It enables us to learn from national 

Health Visiting and School Nursing leaders on what we are doing to make a difference.  Crucially it provides peer 

support and ‘time to think’. 

Over the last year we have continued to build upon our close working relationship with many of the key organi-

sations such as Public Health England, the iHV, SAPHNA and ground-breaking Trusts across the country.   

I should like to close by thanking Jeanette Satterthwaite and Kerrie France who have provided fantastic profes-

sional leadership and great enthusiasm during 2018. 

John King, NPAG Facilitator 

Chair’s View 

Whether you are new to the group or a longer-standing member, as Chairs we agree that we have developed 

really strong, positive and professional relationships with senior colleagues nationally.  We have a common pur-

pose, in that we are all passionate about improving the health needs of children and families and are keen to 

share best practice and evidence by our workforce.  

You cannot underestimate the benefits of networking, coming together and sharing practice and offering solu-

tions based focused attention to real time issues in a protected environment. The support received from mem-

bers and the NPAG administrative team extends outside of meetings and is given generously.  This collective 

ongoing external support is invaluable in an ever challenging and complex professional context. 

The group also provides the opportunity to raise professional issues affecting the workforce and we have access 

to national leaders and key note speakers such as Wendy Nicholson, which provides the group with an excellent 

platform to raise, discuss and support each other in dealing with the complex issues affecting all of our children's 

and family’s services.  

Jeanette Satterthwaite and Kerrie France, Joint Chairs 2018-19 
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Meeting Venues 

To appeal to our national membership our quarterly meetings have again been held in central locations.  
 
This year we held two meetings in central London and two in central Birmingham. 
 
At the start of our new round in May 2019, members will have the opportunity to set the locations for next 
year’s meetings. 

Terms of  Reference  

At the start of this round of meetings we revised our Terms of Reference in readiness for a new year: 

 To influence quality outcomes for children young people and families  

 To influence national policy and national awareness through partnership working with national organisa-

tions and professional bodies 

 To support the achievement of consistently improved performance and value for money by: 

 Sharing information including clinical and working practices, organisational developments, partnership 

working with external bodies/partners 

 Advising relevant national organisations and professional bodies through the partnership pathways of 

gaps within Health Visiting, School Nursing and the wider delivery of public health and care to influence 

research and development 

 Seeking to understand the original vision or intention behind government policy or guidance and dissemi-

nate this through the members organisations  

 Interpreting new ideas regarding practice for fellow professionals 

 Developing, nurturing and maintaining relationships with relevant advisory and professional groups for 

example: Community Practitioner and Health Visitor Association, School and Public Health Nurses Associa-

tion, Institute of Health Visiting, Department of Health, Public Health England, NHS England 

 Responding to and taking part in national and regional consultations 

Dissemination of  Information  

All presentation slides, notes and tabled documents are made freely available to Group members.  The dedicat-

ed Members’ Area on the NPAG website is a valuable resource. 

The NPAGNetwork provides a managed Q&A service for members, operating across the entire NPAG member-

ship base.  
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At our final meeting of the round members were invited to say in a few words on how they felt about the expe-
rience of belonging to the NPAG Health Visiting and School Health Services Network.   
 
These are just a few of the very positive comments that arose and which underline the open, informal but very 
professional nature of the group: 
 

Inspiring - to learn about projects across the country such as Chat Health and Outcomes Star 

Protected – good to be able to share concerns and challenges in a protected environment 

Informal – a relaxed atmosphere that encourages discussion 

Informative – good to know that we share the same challenges 

Motivated – is the way I feel every time I leave one of our meetings 

Innovation – so many great ideas – if someone else has tried it then we can try it! 

Professional – the group helps my professional identity 

Honest – we share things openly and honestly 

Working Together 

The success of the group this year has been partly driven by developing and growing our network of contacts.  
 
Over the last year we have continued to keep in touch with Wendy Nicholson and her dedicated team at Public 
Health England.  We also re-established ties with the institute of Health Visiting (iHV) and continue to work with 
SAPHNA and other key organisations. 

2018-19 Presentations 

A Key Selection 

April 18 - London 
 

Electronic Patient Records (EPR) 
Members of the group led this session in which we reviewed the move towards EPR - NHS England has com-
mitted to making patients’ records ‘largely paperless’ by 2020.  The intention is that Electronic health records will 
contain information about patients’ histories, health and lifestyles. They will be accessible to primary, secondary 
and social care providers, and to patients.  



 

 Page 5 www.npag.org.uk 

Health Visiting & School Health Services Network 18-19 

The NHS currently holds patient information in a variety of settings, both in paper form and electronically. Elec-
tronic records are stored by GPs, hospitals, mental health providers and in community care settings. There is 
great variation in the type and use of electronic record systems between geographical areas and even within 
Trusts. 
 
And the Trusts represented reflected these variations.  Many were moving towards largely paperless systems 
but at least one was still solely reliant on a paper-based system. 
 
It was noted that, where there are electronic systems, several different systems are in use across member 
Trusts.  There was a discussion about the perceived merits of each and the interoperability between systems. 

 
Many Trusts had recently changed and / or were looking to change their electronic systems.  It was noted that 
when Trusts merge or share management, many electronic systems will be incompatible. 
 
Popular systems among members include: 
EMIS https://www.emishealth.com/home/ 
Rio https://www.servelechsc.com/servelec-hsc/sectors/healthcare/ 
 
There was a discussion about implementation and the need for ‘champions’ or ‘super-users’ across the Trusts to 
help promote, facilitate and encourage. There should also be a dedicated project lead to ensure successful im-
plementation. 
 

July 18 - Birmingham 
 

Chief Nurse, Maternity and Early Years Directorate Children, Young People and Families update 
by Penny Greenwood, Associate Lead Nurse, Public Health England (PHE) 
 

Penny commenced by outlining the PHE Priorities for 2018 / 19 for CYP.  With the aim of improving health out-
comes - reducing inequalities, these cover: 
 
 Tackling obesity, particularly among children  
 Reducing smoking and stopping children starting 
 Reducing harmful drinking and alcohol-related hospital admissions 
 Ensuring every child has the best start in life 
 Tackling the growth in antimicrobial resistance.  
 
CYP is a subject high on the current political agenda and this generates many Parliamentary Questions, some of 
which must be responded to by Penny and her colleagues in a very short timescale. 
 
Penny reminded us that the first years of life are a critical opportunity for building healthy, resilient and capable 
children, young people and adults and therefore the importance of early intervention. She went on to talk about 
the ‘Life Course’ and its different stages starting with ante-natal. 
 

It is a much harder journey for some and our priority should be to help keep children safe, healthy and well. 
 
The importance of breastfeeding in this context was discussed.  Many mothers are reluctant to breastfeed and 
with our public health role we are in a great position to influence behaviour. 
 
Viv Bennett is the Senior Responsible Officer for Workstream 9, which covers the Maternity Transformation Pro-
gramme.  There are several strands to this Workstream aimed at improving outcomes for mothers and babies by 
making sure women are fit for and during pregnancy.  

https://www.emishealth.com/home/
https://www.servelechsc.com/servelec-hsc/sectors/healthcare/
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Members discussed various initiatives that they were involved with and events aimed at promoting breastfeed-
ing.  Yale University are doing work in this area in collaboration with University of Kent and PHE under the ban-
ner The Becoming Breastfeeding Friendly study. 
 
Kerrie mentioned Global Big Latch On events that take place at registered locations around the world, where 
people gather together to breastfeed and offer peer support to each other. Their friends, family and community 
can join this celebration to promote and support breastfeeding. Kerrie had attended a highly successful event in 
her area. 
 
Penny said our role is to lead public health delivery, utilising the leadership role of health visitors and school 
nursing services in the delivery of public health centred on the child, young people and the family. 
 
The increasing importance of ensuring the 5-25 age group are represented in PHE priorities and work pro-
grammes was underlined; to work with national leads and centres to co-ordinate plans and approaches. 
 
We need to be better at listening and responding.  Health Visitors and School Nurses have a professional voice 
and we need to make it heard.   
 

October 18 - London 
 
Implementation of Lancaster model and sharing experiences from a provider perspective at 
North West Boroughs Healthcare NHS Foundation Trust by Kerrie France, Assistant Clinical Di-
rector and Colette Greaves, Matron for Quality. 

 
Kerrie and Collett commenced by pausing and reflecting on why the Trust chose the Lancaster Model.  They out-
lined the challenges facing the Trust that included: 
 Three Boroughs with 0 -19 contracts – two of which were newly awarded to the Trust 
 Service specification included Healthy child Programme for school age children; universal contact for Re-

ception, Year 6, Year 9 and 11 
 Reducing Budgets 
 Low staffing numbers in ratio to number of Pupils: 
 7,500 Knowsley,  11,000 Sefton,  4,000 St Helens. 
 
These were the challenges and Kerrie explained after a scoping study the Lancaster Model was found to offer 
many benefits: 
 Nurses do NOT need to see everyone Face to Face 
 Children and Young people use technology daily 
 It is a Standardised evidence-based tool for measuring health needs of the school-age population  
 Provides Information at the fingertips of public health nursing – empowering local service delivery 
 
It had been a major exercise and they described the go-live preparations and some of the issues that they threw 
up, especially technological ones. Because Trusts have recently merged, they were at different stages in their IT 
maturity and using different systems.   
 
Many staff embraced the new model, but others were less enthusiastic. Project Management was central to the 
project and Kerrie played a short YouTube clip that outlined, in an amusing way, the approach taken. 
 
Team discussions took place to define solutions and there were implementation meetings.  Commissioners were 
very keen and supportive, especially as the new system generates excellent reports, and this was a great help in 
the implementation. 
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In the pilot year the Trust achieved: 
Total of 192 out of 220 Schools reached 
Total of 14,106 pupils offered a health assessment  
Total of 8278 Health assessments completed for children (Rec, Year 6 & Sefton Y9) 
 

January 19 - Birmingham 
 
Introduction to ‘Outcomes Star’ by Geeta Parekh, Triangle Consulting Social Enterprise Ltd - 
Implementation Lead for the Project 

 
Geeta commenced by describing the development of the Outcomes Star.  It is a multi-purpose outcomes meas-
urement tool, which: 
 Measures and supports change by identifying needs and tracking change  
 Is used collaboratively with service users 
 
The Star can help practitioners to understand, measure and evidence the impact of interventions and support 
offered.  It also helps to support an individual’s progress in a range of areas.  It can make the process of evalu-
ating the outcome of input easier and more fruitful for staff and clients. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Many organisations across the UK and internationally are now licenced to use the Star.  The first Star for home-
lessness was published in 2006 and now thousands of organisations are using the different stars.  Stars have 
been developed in Cantonese, Welsh and other languages. 
 
Trusts on the NPAG group are, or are planning to use the Outcomes Star and there was a discussion about the 
many benefits and considerations: 
 It is important to choose the right Star for your specific needs (client assessment and demonstration of 

outcomes) 
 Do not start off with too many different Stars – select very carefully 
 Decide where you would like the data retained (on your own system or online) and how you will use it 
 Use the Star to work with clients / service users, applying the five-stage approach from ‘things aren’t OK’ 

through to ‘managing well’ 
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If existing Stars do not quite meet your needs, Triangle can look at developing new tailored Stars but the process 
is long and quite expensive.  Geeta would be very pleased to talk to anyone who is thinking about using the Out-
comes Star and would be able to give a specific, tailored quote. 
 
A full version of the presentation is available with the Minutes and on the Members’ Area of the NPAG website.  
Members thanked Geeta and Laura for an excellent session. 
 
Website: www.outcomesstar.org.uk 
Mail: geeta@triangleconsulting.co.uk 
Phone: +44(0)7968399085 

The first meeting of the new round is to be held on 8 May in central Birmingham.  This will allow an opportunity 
to reflect on our successes over 2018 / 19 and all the current changes and developments in the field. 
 
On the day, members will have the opportunity to discuss topics that are most important in light of the sweep-
ing changes that are continuing across the NHS and agree some of the agenda items for the next three 
meetings.   

 Agile Working and Connectivity issues 

 Drawing up Service Specifications successfully 

 The use of and challenges with Social Media  

 The state of IT and many disparate systems across member organisations 

 Chat Health developments in Leicestershire and in member Trusts 

 Developing our relations with other bodies active in the field 

For further information about the Health Visiting and School Health Network please contact John King, Group 
Facilitator on 01245 544600 or e-mail: john.king@npag.eastamb.nhs.uk. 

Further Information and Contact Details 

mailto:john.king@npag.eastamb.nhs.uk


 

 

NPAG Developments 

Page 9 www.npag.org.uk 

Discounts and Offers  

Health Visiting & School Health Services Network 18-19 

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Health Visiting and School Health Services Network 
has received CPD approval for 2019-20. 

CPD Certification is a formal recognition of the contribution that membership of the Health Visiting and School 
Health Services Network  makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £295 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members to share    
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 
 

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison or 
Victoria Combes by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk   
 
Some Group Testimonials… 

“I believe membership of NPAG helps me to be ahead of the changing world of healthcare, it’s great to learn 
from others innovations and to try and replicate it in my own theatres, this can be anything from new roles, au-
dits/training opportunities and changes to clinical practice . It’s also helpful to hear how other theatres have re-
sponded to become safer from CQC feedback. On a financial aspect the savings offer an insight as where an or-
ganisation can look to find CIP and the savings far out way the cost of attendance.” 

Business Manager: Theatres and Critical Care , Stockport NHS Foundation Trust, member of the Operating Thea-
tres BVG 2017-18 

"I find all the Facilities NPAG meetings extremely valuable to me in my job.  The presentations are good and var-
ied, the available resources are very useful and the network of colleagues with whom we can share experiences 
and knowledge are fantastic". 

Facilities Manager (South), Nottinghamshire Healthcare NHS Foundation Trust, member of the Facilities North 
BVG 2017 - 18 

“I have been attending the Clinical Engineering BVG for over a year and am finding it very useful. The Presenta-
tions are informative, interesting and relevant to my work. Meetings provide good networking opportunities. The 
group is quite big and discussions offer insight in to what other hospitals are doing regarding various common 
issues.“ 

Head of Clinical Engineering, Barts Health NHS Trust, member of the Clinical Engineering South BVG 2017-18 

Art, Heritage and Design in Healthcare Network National District Nurses Network 

Clinical Engineering (North) BVG NHS Car Parking and Travel Planning Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Decontamination BVG NHS Transport and Logistics BVG 

Estates Services (North) BVG Nursing and Temporary Staffing BVG 

Estates Services (South) BVG Operating Theatres BM Group 

Facilities (North) BVG Resilience Development Network 

Facilities (South) BVG Security Network 

Health, Safety and Risk Management Network Telecoms 

Health Visiting and School Health Services DN Waste Management BVG 

IT and Connectivity Network   

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 
 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk or marie.cherry@npag.eastamb.nhs.uk  
 

September 2019 - Clinical Engineering Conference 

Spring 2019 - Occupational Health Nursing Training Workshops  

Across 2019-20 - Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-

Site Workshop) 

March 2020 – Theatres and Decontamination Conference 

Contact Us  

 

Phone: 01245 544600 

Email: info@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:info@npag.eastamb.nhs.uk
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© NPAG 2019                               The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach 

Broomfield, Chelmsford, Essex 

CM1 7WS  

Tel: 01245 544600 Email: victoria.combes@npag.eastamb.nhs.uk  

Web: www.npag.org.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £595 Fee (4 meetings)  Member 2 for a £245 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    

payment should be made to ‘East of England Ambulance Service NHS Trust.’ 

ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a 

full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any 

travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or an event. 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £295 

second member rate. 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 
‘HEALTH VISITING AND SCHOOL HEALTH SERVICES NETWORK 2019-20’.  Please invoice me for payment . 
 

Authorisation Signature …………………………………………………  Purchase Order Number…………………………………………………
   

AR Version 

Y N 

mailto:victoria.combes@npag.eastamb.nhs.uk
http://www.npag.org.uk

