
Facilities North Best Value Group 2019-2020 

 

The NPAG Facilities North Best Value Group is one of a number of national groups organised by the National        

Performance Advisory Group. The group comprises of Operational Facilities professionals from across the NHS    

including Acute, Mental Health and Community Trusts. The agenda for each meeting is agreed by members.  
 

There are four meetings in each round that are held in April, July, October and January. The first of this year’s 

meetings is to be held in Birmingham and is to be a joint meeting with members of the Facilities South group. This 

gives members the opportunity to network on a national basis, share information and discuss the challenges they 

are facing. The remaining three meetings will take place at The Source, Meadowhall Sheffield which is easily       

accessible from junction 34 M1 and all main rail networks.  
 

For the April 2019 joint meeting we have speakers from NHSI and NHS Digital to present on: 
 

• The Review of National Cleaning Standards and Food Standards, Emma Brookes, Senior Strategy and  Policy 
Lead – Soft FM, NHS Improvement 

• Improving ERIC Data Changes and Further Development of the Model Hospital, Chetan Tailor, Senior Analyst 
NHS Improvement 

• PLACE Review, Gillian Donachie, Patient Environment Senior Policy Lead, NHS Improvement  & Dr Claire 
Thompson, Principal Information Analyst, NHS Digital 

• Members will have the opportunity to input into the above initiatives and workstreams. 

 

“The Facilities North BVG provides a pro-active networking forum for NHS Facilities professionals to share 
good practice, learn from other sectors of the industry, generate ideas for developing our respective NHS 
Facilities  Services and to benchmark services to inform value testing. The Group Facilitator and Members 
provide a  welcoming, positive and energetic forum which accelerates the exchange of ideas and generates 
the enthusiasm that characterises the group.” Facilities North BVG Member 2018-19, Head of PFI &  
Commercial Services, Birmingham and Solihull Mental Health NHS Foundation Trust 
 

 

The NHS continues to be a challenging environment to work in with managers expected to reduce costs whilst   

improving efficiencies and demonstrating continuous improvement. Increasing demand on services and rising     

patient expectations as well as regulatory and mandatory requirements that need to be met can at times seem 

overwhelming for Facilities professionals. This is where a support network like NPAG benefits both the individual 

and Trust by increasing collaboration between likeminded professionals. 
 

There has never been a better time to take the opportunity to work more collaboratively with Facilities colleagues 

across the NHS sector with the aim of sharing information, benchmarking elements of service to identify saving   

opportunities and adopting best practice. It is important to learn the lessons from other’s experiences of what 

worked and more importantly what they would do differently when they implemented a service improvement   

initiative. 

Interested? Please contact Marie Cherry for further details or complete the attached Registration 
Form to  secure your place:  e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 544600  
Try Before You Buy places are available, please contact Marie for information. 
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To be passed to: 

Estates and Facilities Managers 

Wednesday 10th April 2019, Birmingham 

Why join? Our Chair says: 
“I’m sure that we all sit and bemoan our lot at times – perhaps feeling unsupported; loaded down with     
complex compliance issues and impenetrable legislation; constant requests for data, performance 
measures and more data; pressures on finance? The Waste Group offers a unique opportunity to meet 
with your peers to openly discuss problems and, more importantly, share solutions. Add in industry         
updates from a myriad of different speakers and you have a highly valuable support network – driven by 
the membership – on tap throughout the year – not just at the meetings.” 
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