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To lead and improve the safe management of healthcare waste across the health economy. 

Terms of Reference 

To improve Waste Management across the health economy by undertaking the following: 

• Meet quarterly to facilitate networking with peers;  

• Share information with like-minded groups and individuals including Environment Agency, Health and 
Safety Executive, Chartered Institutes of Wastes Management, Department of Health, Department for 
Transport, Care Quality Commission and other NPAG national groups; 

• To maintain confidentiality and respect Chatham House rules. Members and representatives found 
breaching this term will respectively be asked to leave the group; 

• To broaden the scope and raise the profile of the healthcare waste manager within the healthcare sector; 

• Discuss benchmarking and undertake, as required, benchmarking exercises; 

• To work with both legislative and professional bodies i.e. NHS Confederation to build and maintain nation-
al and international relationships and policy; 

• Critically examine and produce performance indicators, procedures & policies applicable to the group;  

• Through group participation drive research and innovation to improve waste management within the 
healthcare sector; 

• Learn from presentations from external agencies on new legislation, central guidance and case studies 
etc; 

• Identify good practice & develop service improvements in terms of cost effectiveness, quality and patient 
safety;  

• Identify & develop training opportunities;  

• Undertake horizon scanning. 

 Introduction 

This has been another excellent year for the group with a huge range of topics and issues being covered. I re-
main ever impressed by the wealth of knowledge and experience of the members who are ever willing to share 
what they know. 

I should just add here that this report does not include every single topic and issue covered during the round  
but is rather a selection of these. Anyone wanting to see the full range can do so by referring to the minutes 
from each meeting as held at NPAG HQ.  

The group meets 4 times a year but we have now embedded a significant amount of networking between 
meetings, including the introduction of ‘Inter Meeting Email Discussions’ which enables members to ask ques-
tions amongst the group and to get answers very quickly – often the same day. 

The first meeting of the new round which will be held on Thursday 7  February 2019 in Birmingham  

Whilst this is one of the larger groups that I facilitate we are always keen to welcome new members.  

We hope that you can join us. 

Dale Atkins 
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Chair’s View 
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Well, what an “interesting” year! I think “contingency planning” is probably a phrase that has resonated loudly 
with many members being presented with a rather unusual situation to deal with. I would like to think that the 
shared experiences of the NPAG group may have helped make things a little easier for some. On a positive note, 
the group has developed an important new relationship with NHSI and renewed its association with our primary 
regulator the Environment Agency – we welcome Fiona Daly and Paul Fernee from these two organisations to 
our throng as regular contributors – and maintained and strengthened our ties with the CIWM. It has also been 
heartening to see the official launch of the EU Healthcare Waste Management qualification and the enrolment 
of some of our members on the course – my thanks to Scott Crossett and ICERMS for including this group in the 
development of the award. I must also thank Dale for his sterling work as facilitator over the year and of course 
all of the members for their attendance and, most importantly, their contributions to the meetings. Without this 
free exchange of information, help and advice between attendees the group would not be what it is. I look for-
ward to seeing you all (and maybe some new faces) in 2019. 

Dave Tucker 
Chair 
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Meeting Venues 

Members Testimonials 

Four meetings were held in this round, all in Birmingham: 
1st Thursday 1 February 2018 
2nd Thursday 3 May 2018 
3rd Thursday 2 August 2018 
4th Thursday 1 November 2018 

“NPAG waste management group is a great platform for the sharing of ideas and practices. To know that every 
member there has either been through or is going through the same issues as yourself gives you confidence you 
ask questions. The knowledge base of the group is vast and diverse and it seems no matter how random the 
question, there will always be an answer.  The quality and diversity if the speakers is also great, whether waste is 
your only job, or an add on there is always many things within each meeting which is useful.  The ability to work 
with regulators and policy makers is also priceless. It truly is a group where you feel your voice and input really 
has an effect long term.” Waste & Compliance Manager University Hospitals of Morecambe Bay NHS Trust 
 

“I have been a member of the group for a number of years now and there has not been an issue relating to waste 
that the group has not been able to assist with , the group is really supportive of its members and has a vast ar-
ray of experience in its membership. The meetings are focused on the issues that we all face in our daily work 
dealing with the complicated task of waste disposal in a healthcare setting both acute and community. Any one 
employed in the role of a waste manager, or has a responsibility of managing waste disposal in the healthcare 
setting would benefit from being a member of this group.” Environmental Sustainability Manager, Homerton 
University Hospital NHS Trust 
 

“I find the NPAG Waste Management Group very informative it gives myself a chance to share any waste issues 
that I may have concerns about this can be either verbally during the meetings or electronically with all other 
NPAG members. Networking I feel is very important especially due to the legislative waste directive that we all 
have to follow, above all compliance is a key issues for us all, attendance allows me to acquire any first hand leg-
islative changes that might be arising I’m also able to reassure the Trust where I work that our waste is being 
correctly managed to diminish risk of possible prosecution/fines.” Operations Manager, Northern Devon 
Healthcare NHS Trust 
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Meeting 1  
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HOT Topics Discussion—Standard Agenda Item  
This has proved to be a very popular topic and features at every meeting. This is a round the table exercise 
where members are given the opportunity to raise issues that are concerning them or simply to ask advice from 
fellow members. The following are examples from the first meeting: 
 
One of the members raised an issue regarding SRCL – they were now examining all bags in his trust for offensive 
waste which would then require incineration. Felt that this was just about contractors making money. Example 
given of if a syringe was observed in a bag this was not necessarily pharmaceutical waste. NHSI rep reported 
that a meeting was planned with SRCL business managers and that this would be raised as it effected a number 
of members.  
 
Another member reported on an NPAG group success whereby,  based on a presentation at an earlier meeting, 
his chemotherapy unit had agreed to purchase 4 sealing machines which would result in annual savings of £5-6K 
on sharps recycling.  
One of the members asked the group for any CIP ideas relation to her trusts attempts to become a limited com-
pany. One of the responses from the group related to CIP in relation to the recycling of walking frames and 
crutches. 
 
A further item raised concerned recycling in theatres whereby there was a major challenge relating to plastic 
wraps being used by SSD. This issue was recognised by other members also and it was therefore suggested that 
members share ideas relating to recycling in theatres. 
 

CIWM Update—Standard Agenda Item  
Special thanks are extended to Dr Anne Woolridge and Sian Fisher for their input here.  
• Permitting Query – still trying to negotiate agreement with EA on this. 
• CIWM Communications Policy being developed – published in CIWM Jan 18 journal.  To be updated annu-

ally, working with Centers and members to fully represent CIWM and provide feedback.  Priority areas: 
Waste crime, Health and Safety, Skills and Competences, Producer Responsibility, Collection and Recy-
cling, Future Resources and Waste Policy. 

• SIG Action Plan – It was agreed to produce a table and report on progress at each meeting to included 
things like journal articles, events, etc. 

• Community HCW Guidance – this project has stalled due to lack of volunteers. Will review this again in a 
few months as it is recognized it is an important area where up to date information is required. 

• RCN Report update – Reported that a lot of the data was skewed due to ERIC data not really being appro-
priate/useful and types of Trust changing since last report.  Wales and Scotland unable to contribute to 
the report at the time due to political priorities. 

• Update from other related groups: 
• SMDSA – some inconsistencies with EA relating to standard Permits and compaction of offensive 

waste 
• Public Health England – Sustainable Development Management Plan published and Sustainability 

Annual Report to be published soon 
• NHS Wales – 6 months into all Wales contract with SRCL/Stericycle.  Orange bag waste going for 

flock recovery now.  Looking to push offensive waste down recovery route to comply with Waste 
Hierarchy.  1 Health Board trialing reusable sharps, but cost savings due to new contract make cost 
savings from this system marginal.  1 Health Board using Sterimelt system for uncontaminated blue 
wrap.  Working on calculating carbon footprint.  Questioning if HTM 07-01 is going to be updated. 
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• Flock disposal/recovery – needs to be moved further up the Waste Hierarchy and need more date on 
available disposal/recycling/recovery routes. 

• Doncaster Local Authority – issue with LA misinterpreting guidance to incorrectly dispose of home pro-
duced clinical waste streams.  Awaiting regulator response to query. 

 

Working with NHS Improvement / NHSI Update—Standard Agenda Item  
Special thanks are extended to Fiona Daly, EFM Sustainability Lead - NHS Estates and Facilities Efficiency and 
Productivity Division,  for all her input here. The following are examples from the first meeting.  

As part of the group’s ongoing drive to engage with a wider range of overarching NHS organisations and policy 
makers Fiona, representing NHSI, had been invited to attend the meetings as an invited expert guest.  

NHS – Facing Unprecedented Challenges 

 

 

 

 

 

 

 

 

 

Sustainability = Tangible Solutions 

 

 

 

 

 

 

 

 

 

Why Focus on Waste? 
• Waste usage is on the up – SDU reported 3% increase in waste from 2013/14 to 2015/16 
• Landfill is running out 
• New legislation supports increases in recycling and reuse 
• Fuel prices are increasing 
• It is within our control 
• There is a solution for everyone 
• It drives innovation and changes in behaviour 
• We can make a real difference and drive changes in clinical practice (e.g. blue wrap example) 
• We can connect with our communities and have a positive impact across the globe 
• Because it is the right thing to do 
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EUHCWM Update—Standard Agenda Item  
This item features on each agenda. Special thanks are extended to Scott Crossett, Lead Partner– ICERMS,  for his 
input. The following are examples from the first meeting: 
 
i)  EUHCWM Qualification and NPAG Agreement     

Approved HCWM Qualifications 
Developed a set of three National Occupational Standards for the Role of a modern Healthcare Waste Manag-
er.  Designed three vocational qualifications for those job roles: 

1. Healthcare Waste Manager at a Healthcare Facility 
2. Healthcare Waste Manager at a Healthcare Waste Treatment Facility 
3. Healthcare Waste Manager in Healthcare Waste Logistics 

Ownership 
• NHS Confederation – Original Project Partner 
• ICERMS – NPAG will jointly own and deliver the new qualifications.  
• NPAG Members will benefit from reduced qualification fee. 
• NPAG will manage the financial aspects of the candidate administration and ICERMS will deliver the qualifi-

cation 
Delivery Methodology 

• Distance Learning/E Learning Based (No site visits by Centre) 
• Webinar Induction Process which is currently being prepared 
• E-portfolio based on Dropbox online storage 
• Unit Based Assessment Plans 
• Learner Support by Email/Phone 
ii) ECOMENTOR Qualification latest developments      
• The partners on the project consist of: Poland x 2, ICERMS (U.K), Italy and Greece. 
• http://ecomentor.ios.edu.pl/en/ 

Six different Intellectual Outputs (IO) 
1. IO1 - Standard of professional competence for mentor in eco-industry (SPC) 
2. IO2 - Training programme for mentors in eco-industry 
3. IO3 - Blended learning VET course for mentors in eco-industry 
4. IO4 - Certification system for mentors in the eco-industry 
5. IO5 - Methodological and organizational compendium of ECVET system for mentors in eco-industry 
6. IO6 - Monograph summarizing the results of the project 
 

Plastic Waste / Plastic Waste Export  
This item was raised in light of the significant media attention that it was receiving. From an NHS perspective 
members referred to the challenges being face relating to the disposal of curtains. 
 
It was reported that the health minister was keen to address the plastics issue in the NHS with a possibility of tar-
gets being set.in relation to recycling. These would probably be aimed at procurement in the first instance. 
 
Members felt that there needed to be a national focus involving the Environment Agency and that setting blanket 
targets could unfairly effect those trusts that are quite remote and away from plastic recycling sites.  JS agreed to 
share the contact details of Mike Jacobs (Prism) with CG as he had found them to be very helpful in this area. 
 
It was believed that this issue wouldn’t just be addressed by looking at the supply chain alone and that the over-
all cost of plastic cycling was an important factor. 

Waste Management BVG 2018 
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Commercial Presentation - Glasdon UK 

Glasdon History 
“50 years ago a small company convinced of the potential of plastic material sold a ‘halt’ sign that never needed 
painting, to a local authority. The company was Glasdon, it pioneered the use of plastic material for road signs 
and street furniture, which offered low cost and long life compared to conventional materials. The use of low 
maintenance plastic, for this application, was an early demonstration of the innovative flair which has character-
ised the company ever since. Today, with its continuing focus on pioneering product design, Glasdon remains a 
market leader in the supply of environmental and safety products.” 
 
Glasdon Product Range 
• Litter Bins 
• Smoking Control Units 
• Recycling Bins 
• Dog Waste Bins 
• Seats and Benches 
• Road Safety 
• Winter Safety Equipment 
• Water Safety Equipment 
• Shelters 
• Buildings and Housings  
 
Product Examples  

 

 

 

 

 

 

 

 

 

 

 

 

 

Commercial Presentation - WasteMaster (Food Waste) 
What is Wastemaster 
• Global Energy Efficiency Ltd in partnership with Green Eco Technologies  have recently launched  an on-site 

food waste management system called WasteMaster. The current model will dispose of the majority of 
food waste on average between 12 to 24 hours, speeding up the usual decomposition process greatly.  

• Of the 100% of food waste that is loaded into the machine, approximately 80% of the volume degrades rap-
idly, approximately 20%  reusable residue is automatically harvested from the machine when ready. This 
means there is zero waste to landfill  and a significant  contribution to the circular economy which obvious-
ly has a massive environmental impact. 

•  We currently manufacture 4 different size machines that can process  up to 300kg, 400kg, 550kg and 750kg 
of food waste per day. Bespoke models can be built to suit customer’s needs. 

•  WasteMaster is paid for on a fixed monthly managed services agreement so there is no capital outlay             
and  you  will  know the exact  amount  you  are  spending on  your food  waste  every  month. 

 

Nexus 30 Eco Nexus 85 
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How it Works 
The WasteMaster consists of 4 main components: 

1. A large rotating drum fitted with bespoke paddles used to contain and agitate food waste allowing air pock-
ets within the drum to be created.     

2. Mixed ion reactive approach unit (MIRA) The WasteMaster treats the food waste through oxidation. The 
MIRA unit is a proprietary technology used to produce superoxide anion  and Hydroxyl radical created via 
magnetic and electrical interactions which initiates chain reactions of oxidation. these superoxide's  combine 
with the food waste which  rapidly  speeds up the decomposition process. As WasteMaster uses ionized air 
not bacteria the PH regulator on the unit ensures the unit is odour free. 

3. Unloading mechanism and hatch to harvest the residual bi-product. WasteMaster automatically unloads 
when the reusable residue has reached its optimum state and is captured in a bin placed underneath the 
unloading hatch. 

4. The Diagnostic interface gives real time information on how the machine is performing. 
 
Environmental Impact 

For each 1 tonne of food waste treated by WasteMaster it saves:  
• 1.6 tonnes of landfill gas emissions 
• Equivalent to the combustion of 14 petrol tanks of fuel or the operation of one car for 3.5 months 
• Elimination of road journeys in food waste  handling 
• Vast reduction in Carbon footprint 
• Zero waste to landfill 
• Food waste residue is reusable and contributes to the circular economy 
• The UK Government has acknowledged that “food waste is an issue requiring                                                    

urgent action throughout the world” 
 

Inter Meeting Email Discussions  
This is a new initiative for 2018. It is an email based question and answer service amongst the members of the 
group. The NPAG facilitator of the group facilitates and collates this information for the member.  Often answers 
can be provided the same day. 
 

The following are anonymised examples from the first meeting. Whilst it is a feature at each meeting it will only be 
shown here in this report. 
 

i) HTM07-05 Weee  

Q: "Can you ask my fellow waste members if HTM07-05 Weee is still valid as the one I have is dated 2007, or has it 

been updated?" 

A: “I just googled it and it came up with this, saying this replaced the 2006 WEE guidance” http://www.hse.gov.uk/

waste/waste-electrical.htm 

 

ii) Old Medical Gas Cylinders  

Q: “Could I please ask the waste group members if anyone has a contact that will take back old medical gas cylin-

ders? I have two very old oxygen cylinders from a now-defunct supplier that I need to get rid of.” 

A: “I have the same issue at Frimley, I have a number of non-BOC bottles that BOC will not deal with. I am currently 

organising with me Waste Contractor (Grundons) for them to collect and dispose of but at a premium cost.” 

 

A: “Our best advice would be to try BOC Dave. Unlikely to be free, but what is these days? Good luck!” 

 

A: “Possible solution Cylinder care - ‘Cylinder care Call us today on 0800 091 0000 or email us on recy-

cling@wastecare.co.uk” 
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iii) Disposal of Vax Saxs  

Q: "Could you ask members of the waste group how they dispose of vac sax’s?  At Peterborough we seem to have 

different disposal methods and I’m not sure of the best route." 

A: “Definitely burn boxes for these things.  You should look at the Stryker system or similar which does away  

with vac sax stuff and gets rid of suction waste canisters altogether.  When I was in the acute sector I looked at an 

earlier model of a suction machine (not made by Stryker) and found the payback to be under 5 years. Not sure it is 

still this but maybe worth looking at? I remember the vac sax containers cost a lot of money each year.” 

http://www.neptunewastemanagement.com/neptune-3/waste-management-neptune-3-whats-new/ 

 

iv) Disposal of Medicine Bottles 

Q: "I have a technical question for the group regarding disposal of medicines bottles. Is it possible to rinse out and 

recycle empty medicine containers if there is trade effluent consent. I have checked the HTM07 and it seems to 

contradict itself.” 

A: “I believe it is possible to recycle bottles which had residues of POMs in (Prescription Only Medicines). I used to 

do it when I worked in the Acute sector. We didn’t wash out glass bottles which had residues of Niopam contrast 

media. They got put straight  into external glass bins and then sent to Recresco in Cwmbran. 

Depending on the nature of the glass recycling process, if no water is used to wash out the glass then you should 

be OK to recycle these bottles as the smashed up glass eventually goes to a furnace to be made into new glass im-

plements, hence any POM residue still present would get vaporized in the furnace. 

Our local EA officer was happy with that. I guess it depends on your EA officer and how detailed your study is of 

the glass recycling process.“ 

Waste Management BVG 2018 

Meeting 2 

Commercial Presentation – Sterilwave - Eurotec Environmental  
Why Sterilwave 
Until recently, the NHS could only manage their clinical waste via the traditional Merchant Plant providers.  
However, current legislation has now enabled hospitals to categorise a large percentage of their HTIW as lower 
priced Alternative Treatment ( AT – EWC 18 01 03* ) waste and many hospitals have already started to roll out 
their even less expensive Offensive Waste ( OW – EWC 18 01 04 ) stream. 
 
EEL– the game changer in Clinical Waste Management 
EEL’s EA approved Sterilwave process intelligently grinds then microwaves AT & OW waste into a sterile “flock” 
that is totally safe to handle and is used as a high calorific fuel source in Waste to Energy Plants. 
 
First EEL Plant went live at Barts Health NHS Trust (Whipps Cross Hospital) in Dec 2016. The UK’s biggest Steril-
wave Plant at C&W/ West Middlesex Hospital will begin operations in Aug 2018. 
 
The EEL Process 
The EEL process helps the NHS better  manage the costs associated with the disposal of  clinical Waste. All EEL 
contracts are supplied on a fixed price/tonne contract (subject only to RPI). 
 
The Sterilwave Technology 
The Sterilwave process is safe, certified and effective. 
• Grinding by rotating blades (producing very thin and totally unrecognisable waste) 
• Microwave provides certainty of sterilisation to EU and UK standards. EA Permit required. 
• Sterilwave produces zero emissions and is approved and used worldwide 
• Manufacturer is blue chip and provides full support, spares and  initial training. 
 

https://nam01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.neptunewastemanagement.com%2Fneptune-3%2Fwaste-management-neptune-3-whats-new%2F&data=02%7C01%7Cdale.atkins%40hotmail.com%7C81fde77f812945a73dc508d5327db658%7C84df9e7fe9f640afb435aaaaaaaaaaa
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Conclusions 
1. Cost comparison with other merchant tech plants is good – price per tonne rate. 
2. Compliance issues remain on producer site 
3. Transport reduced 
4. Carbon footprint reduced 
5. Zero emissions 
6. Zero effluent 
7. Safe EWC 191210 product 
8. Fully operated, maintained and installed plant 
9. EA and EU approved technology 
 

RCN Waste Management Report  
It was clear from the group discussion on this that there were several issues within this report (and also within the 
Royal College of Physicians report) that were causing concern for members. 
 
CIWM had been asked to review the report from a technical perspective which it had done; however, it appeared 
that these had not been taken into account. In light of this it was agreed that the group should aim to produce a 
collective response via the chair. 
 

Commercial Presentation - What is Globechain?  
• Globechain is an online reuse platform that connects businesses, charities and people to enable them to re-

use unwanted items within a global supply chain network creating a waste audit and social impact value for 
members. 

• Their aim is to create a local supply chain within a global community to enable the redistribution of goods to 
social causes rather than landfill. 

• Globechain wants to encourage innovation via reuse, recycling and upcycling items amongst its members to 
create social, economic and environmental good in a simple, fun and convenient way for all. 

• We have over 10,000 members ranging from corporates, charities, schools & universities, social enterprises, 
start-ups and individuals in industry sectors ranging from retail, banking, fashion, food, construction, educa-
tion and health. 

• Many businesses, organisations and individuals struggle with what to do with unwanted or redundant items 
in their day to day businesses and life. What exactly to do, who to reach out to, who to be connected to - all 
in terms of offloading or disposing of items and materials, much of which is usable for wanting organisations 
or people. It becomes an ongoing issue, concern and challenge. Globechain can provide the solution to this 
by offering a convenient, easy to use platform whereby you only connect with members that truly want the 
items and are motivated by the possibilities it can create. 

 
How it Works 
• Register free as either a company, charity, organisation or individuals you are wanting to upload or take 

items as. 
• Easy Listings - Choose the categories for your products to list and search. Intelligent software helps you 

search and suggest local to your area or nationally. 

• Connect - Members request the items, the member offering chooses who to give items to 

• Collection - Members requesting items arrange their own collections.  

• Impact Data and Reports - Members collecting are asked to fill in feedback every 3rd collection to provide 
social, environmental and economic impact data for both parties. Reports are generated showcasing this. 

• Pricing - Free for individuals, £10 per listing fee for SMEs and organisations offering one off transactions, An-
nual membership fee for large & FTSE organisations and a one off fee for bespoke projects. 

• Cost of Membership   -  £4K membership fee per trust per annum regardless of size of trust. 
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The Sustainable Management of Healthcare Waste + ‘Classification of Waste and the 
Hazardous Waste Regulations’ 
As part of the group’s forward plan to increase its engagement with other key national organisations Paul Fernee 
and  Cathryn Jones, Senior Advisors, Environment Agency, were invited to this meeting. 

 

The Sustainable Management of Healthcare Waste 
Right Waste, Right Place 
• You are responsible for your waste 
• You have a legal Duty of Care 
• You can direct what happens to your waste 
• Only use legitimate businesses 
• Remember, your obligations do not end once waste is transferred from one holder to another!  
Duty of Care 
• You must take all reasonable steps to:  
• prevent unauthorised or harmful deposit, treatment or disposal of waste  
• prevent a breach (failure) by any other person to meet the requirement to have an environmental permit, 

or a breach of a permit condition  
• prevent the escape of waste from your control  
• ensure that any person you transfer the waste to has the correct authorisation 
• provide an accurate description of the waste when it is transferred to another person 
• Failure to comply with the duty of care requirements is a criminal offence and could lead to prosecution 
Compliance Checks of Waste Operators 
Producers of healthcare waste can help themselves at the procurement stage by (this is just a selection): 
• Checking Environmental Permits (for all sites where your waste may be going 
• Are they permitted to accept your types of waste? 
• Is that the final disposal of the waste? 
• Will your waste go elsewhere for further treatment? 
• Will it be passed to another party? 
Contingency Plans 
• Do you have contingency plans for your waste?  
• What happens if … 

• Adverse weather impacts transport or waste management infrastructure? 
• Limited incineration capacity – multiple incineration plant break downs? 
• Environment Agency suspends permits? 
• Waste management company has financial difficulties? 

• Environment Agency will revoke permits if operator is deemed not competent.  
• What would you do? 
Healthcare Audit Campaign 
• April 2018 – March 2020 – 2 phases. 
• The evidence for prioritising the campaign has come from: 

• Compliance officers finding out of date pre‑acceptance audits at healthcare waste facilities 
• The healthcare waste management industry identifying issues with producers poorly segregating clin-

ical and offensive healthcare waste 
• The aims of the campaign are to ensure that healthcare waste is: 

• appropriately segregated at source 
• properly described, classified and consigned 
• sent for appropriate treatment, disposal or recovery 

 

Meeting 3 
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Classification of Waste and the Hazardous Waste Regulations 
What is Waste Classification? 
It is the legal system that considers: 
• The activity that produced the waste 
• The type of waste 
• The composition and properties of the waste  
Right Waste, Right Place 
Waste classification ensures: 
• Waste is tracked 
• To a suitably authorised destination 
• Where it is appropriately managed 
Misclassification can result in: 
• Waste being mismanaged 
• Harm to human health 
• Pollution of the environment  
Types of Lists of Waste Codes 
• Absolute Hazardous (AH) 
• Absolute non-hazardous (AN)  
• Mirror hazardous (MH) 
• Mirror non-hazardous  (MN) 
Duty of Care – Hazardous Waste 
How do you know it’s gone to the right place? 
• Quarterly returns should be sent to the producer   
• Checks to site accepting waste – is the paperwork in place? 
• Is this the final disposal/recovery point or just interim transfer? 
• Checks to all sites in the chain should be made  
• Audit trail available?  
Mixing and Separation 
You are not allowed to mix:  
• different categories of hazardous waste 
• hazardous waste with any non-hazardous waste  
• hazardous waste with any other material 
Producers must: 
• have reliable segregation procedures in place to prevent mixing 
• separate the waste if it becomes mixed  
 

Commercial Presentation - Secure Disposal of Data Bearing IT Assets - Computer Dispos-
als Limited 

ITADs – What to Look For 

Accreditations 

• Accreditations – ISO, ADISA etc 
• Licenses 
• History & customer references 
• Security measures 

• Capability 
• Transport arrangements 
• GDPR compliance 
• Arrange site visits 

Waste Management BVG 2018 

• ISO 9001, 14001, 18001 & 27001 accredited 
• Environmental Permit & Waste Carrier Li-

cense 
• Approved Authorised Treatment Facility 

(AATF) 
• ADISA accredited (distinction) 

• NHS IG Toolkit 
• Cyber Essentials 
• ICER member 
• Safe Contractor accredited 
• Investors in People Silver 
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NHS Work 

Update from NHS Digital 

As part of the group’s forward plan to increase its engagement with other key national organisations Ben Tongue 
Sustainability Manager with NHS Digital had been invited along to this meeting. 
 
The following is a sample of what Ben covered. It was also agreed that the NHS Digital should be invited along to 
all future meetings with a view to further developing this relationship. 
 
NHS Digital Mission 
 
“To harness the power of information and technology to make health and care better.” 
 
NHS Digital Strategy 

 
 
 
 
 
 
 
 
 

State of the Art Technology 
 
 
 
 
 
 
 
 
 
 

5 Key Areas of Activity 
 
 
 

• Proven track record for over 16 years 
• Over 50 NHS Trusts and hospitals 
• Guaranteed collections within 5 working days 
• No minimum quantities and covers all WEEE 
•   

• Dedicated Account Director and support team 
• Free of charge service for all WEEE 
• Free of charge service for all medical related 

WEEE 
• On-site media destruction service options for all 

media 
• IG Toolkit accredited 

Waste Management BVG 2018 
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Commercial Presentation - Sharpsmart Ltd Within the 4 Walls A clinically Different Ap-
proach 

Narrative Provided by Sharpsmart 
“Sharpsmart understand the key challenges and areas of need within healthcare waste management and offer a 
consultative support approach towards the safe and compliant management of healthcare waste. The approach 
focuses on supporting trusts in meeting the needs and goals associated with the key areas of need in Safety, Sus-
tainability, Efficiency, Compliance and Education. 
  
By offering a free 80/20 audit to all NHS trusts which focuses on looking at the key departments/areas which pro-
duce the majority of waste within the healthcare environment. 
Sharpsmart will provide feedback on the challenges and opportunities that have been identified within these are-
as and feedback any key trends and potential solutions towards the development, improvement (where neces-
sary) and update of a waste management strategy. 
  
This is a service that will help identify what solutions are needed to improve performance within the areas of 
need. 
 
Sharpsmart currently work with 40 Acute Trusts and over 110 hospitals providing a number of safety and environ-
mentally responsible solutions within the UK which help to drive efficiencies and improve compliance. By sup-
porting our customers and systems with a full educational perpetual training and auditing programme in the last 
12 months over 750 tonnes of single use plastic waste was prevented from use and disposal, a reduction of over 
4000 tonnes of CO2  was delivered and a saving of over £550,000 was made by the NHS by using the Sharpsmart 
system alone. 
  
Sharpsmart’s mission is to make healthcare safer and have invested heavily in the development of new innova-
tions and will continue to invest in this area to provide services and solutions against the five areas of need within 
healthcare waste management. 

Meeting 4 

HTM07-01 Waste Management - proposed amendments  
This particular item had been raised previously but had also been specifically raised as an item of concern in ad-
vance of this meeting. The concern raised was around the complexity of the colour coding and disposal system 
and the additional costs that can be levied on trusts by providers if they fail inspection audits. 
  
Members were reminded that the colour coding system was in place to comply with legal requirements and to 
not follow this could leave trusts at risk. Whilst HTM was not technically law but rather guidance legal advice pre-
viously had suggested that it was so heavily based on law that not to follow it could be seen as acting unlawfully. 
However, it was widely agreed that HTM07-01 did require simplification. 
 
Members were also reminded that Fiona Daly (NHSI Sustainability Lead and invited guest to this group) was head-
ing a review on this very topic. Fiona had previously sort volunteers from this group to act as part of a sounding 
board group members on any amendments being proposed.  
 
As a result of the discussions here a total of 7 members from this group agreed to work Fiona on this. 
 

Understanding and reducing food waste: a Food for Life Pilot 
Dr Susannah McWilliam, Soil Association Food for Life and Programme Manager, Hospitals and Better Care 

Waste Management BVG 2018 
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The following are extracts from the Food for Life/Soil Association website: 
NHS trusts have a unique opportunity to lead by example and make hospitals a consistently health-promoting envi-
ronment in addition to providing appetizing, nutritious and sustainable meals to all. 
 
The importance of good nutrition to health, recovery and rehabilitation is recognized within the NHS Standard 
Contract and the NHS Five Year Forward View calls for better support for hospital staff and visitors to eat well. 
 
Our Food for Life Hospital Network offers a solution for trusts who want to be industry leaders in the area of 
health promotion and food experience – for patients, staff, visitors and the wider community.  
 
The Food for Life Served Here provides a robust framework and inspected award designed to help hospitals make 
sure that  staff, visitor and patient food is ethical, sustainable and fresh, free from nasty additives and  transfats 
and meets nutritional guidelines. 
 
Why get involved? 
There are many benefits to getting involved with the Food for Life Hospitals programme. Here are just some of 
them: 
• Staff health and wellbeing: The hospitals framework and workshops support trusts to develop a positive 

food environment as well as providing specific guidance on meeting the requirements of the national 
CQUIN. 

• Sustainability: The Food for Life Served Here certification provides a framework within which hospitals can 
meet and exceed the mandatory sustainability requirements for food and catering service 

• Multidisciplinary engagement: Our approach is designed to bring together teams including estates and facili-
ties, nursing, dietetics, public health, patient experience and communications. 

• Expert training, support and resources: We offer a wealth of resources, specialist support and menu of train-
ing, developed and delivered by experts. 

• Enhancing links beyond the hospital: The Food for Life Hospital framework encourages engagement with 
public health, the wider community and care settings. 

• Sharing best practice: The Food for Life Hospital Network brings together member trusts to share learning 
and collectively influence national policy. 

 
Understanding Food Waste 
Programmes, policy work, advocacy and sharing good practice 
 

 
 
 
 
 
 
 
 
 
 
 
 

Cost of Food Waste 
A case study of 9 wards:      > £360,000 per year across the Trust 
 
Healthcare food waste:        >  £230 million per year in the UK = 22p per meal for every meal served 
(Waste and Resources Action Programme 2013) 
 

Waste Management BVG 2018 
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Commercial Presentation - Smarti Environmental Products Ltd 

About Smarti 
• We are official UK business of: Falcon Water-free & Hygizone technologies. 
• We provide the very latest water-free, odour & bacteria extraction technology & consumables, supported by 

our national install, service & healthcare teams. 
• We continually invest in R&D, providing enhancements to all our products & services. 
Our technology is installed in over 30 countries world-wide 
 
Unique Selling Proposition 
“Water-Free urinal test results provided a lower overall incidence of bacteria than for Flushing urinals. 
Pseudomonas, E coli and Total coliforms had lower incidence in Water Free urinal samples than for the Flushing 
urinal.    
A central premise for the Water-Free urinal is that it does not present a moist culture environment for secondary 
contamination and on-going biofilm formation of bacteria that can result from secondary contamination from toi-
let generated airborne aerosols. 
Water-Free urinal results provided a lower overall incidence of bacteria than for the Flushing urinal, indicating the 
overall quality maybe somewhat better in the Water-Free unit.” 
 
Why Convert – ‘selection’ 
• Save thousands of liters of water. 
• Drastically improve overall hygiene levels, removing the risk of e-coli from all damp and moisture related 

environments. 
• Remove all odours and air-bourne bacteria from surfaces 
• Reduce your carbon CO2 & energy usage immediately, helping to combat global warming. (Latest new re-

ports identify major global issue.) 
 
Our NHS  Journey So Far 
North Devon Trust – Converted All Locations 
Bristol*  Cardiff*  Plymouth* Southampton* 
*Feasibility Studies Submitted – Pilots In Process. 
 
How Can it Possibly Work  ‘selection’ 
• 400 national repeating clients, in UK Airports, Hospitals, 5 Star Hotel Groups, Schools, Colleges, Universities, 

Heritage Buildings, National restaurant fast-food chains and many other locations. 
• We remove old water fed products, put our own connection trap and adaptors in place, remove and drain all 

water to industry standards, ensure drainage 
pipe-work is correctly fitted and free from 
previous blockages and connect our very 
clever valves to the existing urinal, or replace 
the entire unit if the client prefers from our 
Ideal Standard range. 

• Each conversion takes 20 minutes and your 
savings start straight away. 
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Future Plans for 2018-19 

Waste Management BVG 2018 

As the Waste Management BVG moves into the next round it will aim to continue its close working relationships 
with a key range of organisations and agencies including: 

 
• Department of Health and Social Care 
• NHS Improvement 
• Environment Agency 
• NPAG  ‘Estates’ and ‘Facilities’ Groups 
• Chartered Institute Waste Management 
• NHS England 
• NHS Digital 
• EU HCWM 
• DEFRA 
• Health and Safety Executive 
• Department for Transport 
• Care Quality Commission 
• …. as well as recognised commercial organisations that are able, apart from their products, to bring exper-

tise and education to the group. 
 

Moving forward into 2019 the Waste Management BVG will look at the following general areas: 
 
• New waste technologies and their effectiveness in both addressing waste and cost issues  
• Continued development of the relationship with CIWM.  
• Environment Agency updates as well as the development of relationships with other agencies including 

water companies.  
• Developing closer relationships with other NPAG groups – specifically ‘Estates’  and ‘Facilities’ 
• Continued assistance with the development and introduction of the English part of the EUHCWM training 

course in conjunction with the EU lead.  
 
… and will also look specifically at: 
 
• Waste tenders 
• General recycling   
• Confidential waste destruction   
• Food waste   
• IT systems   
• Offensive waste   
• Plastic recycling   
• Waste stream revenue opportunities 
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Group Membership for 2018 

Waste Management BVG 2018 

Sustainable Waste Manager CUH Addenbrookes 

Waste Manager UCLH 

Operations Manager Royal Devon & Exciter NHS Foundation Trust 

Estates Support - Lead for Technical Services Norfolk Community Health & Care 

Facilities Manager Surrey and Borders NHS Trust 

Waste & Compliance Manager University Hospitals of Morecambe Bay NHS Trust 

Assistant Manager Royal Devon & Exciter NHS Foundation Trust 

Waste Manager Gloucestershire Hospitals NHS FT 

Waste Manager SERCO ASP 

Contract Manager Wye Valley NHS Trust 

Waste / Decommissioning Manager Sandwell & West Birmingham Hospital NHS Trust 

TBC Doncaster & Bassetlaw Teaching Hospital NHS FT 

Operations, Waste & Commissioning Officer Pennine Care NHS Foundation Trust 

Estates Manager Tees Esk And Wear Valleys NHS Foundation Trust 

Environmental Sustainability Manager Homerton University Hospital NHS Foundation Trust 

Compliance Support Officer South Tyneside NHS Foundation Trust 

Environment Manager York Teaching Hospital NHS Foundation Trust 

Dept Environment Manager York Teaching Hospital NHS Foundation Trust 

Waste Manager Newcastle Hospitals NHS Foundation Trust 

Portering, Distribution & Waste Manager UH Bristol NHS Foundation Trust 

Waste Manager Cornwall Partnership NHS Foundation Trust 

Facilities Manager Heart of England NHS Foundation Trust 

Soft FM Monitoring Officer North West Anglia NHS Foundation Trust 

tbc Manchester University NHS Foundation Trust 

Facilities Manager Central North West London NHS FT 

Facilities Officer Central North West London NHS FT 

Operations Manager Northern Devon Healthcare NHS Trust 

Assistant Area Facilities Manager Royal Devon & Exeter NHS Foundation Trust 
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Waste Management BVG 2018 

Sustainability Manager 2Gether NHS Foundation Trust 

Divisional Energy & Environmental Manager Nottinghamshire Healthcare NHS Foundation Trust 

Assistant Hotel Services Manager Frimley Health NHS Foundation Trust 

Facilities Operational Manager Royal Devon & Exciter NHS Foundation Trust 

Facilities Manager The Robert Jones & Agnes Hunt Orthopaedic Hospital 

Waste & Sustainability Officer Manchester University Hospital NHS Foundation Trust 

Waste Manager St Georges University Hospitals NHS FT 

Waste Manager Salford Royal NHS Foundation Trust 

Assistant Hotel Services Manager Frimley Health NHS Foundation Trust 

Waste Services Manager Nottingham University Hospitals NHS Trust 

Waste Management The Royal Wolverhampton NHS Trust 

Estates Specialist Service Manager West Suffolk NHS Foundation Trust 

Environment Manager Nottinghamshire Healthcare NHS Foundation Trust 

Operational Support Manager Royal Devon & Exciter NHS Foundation Trust 

TBC The Royal Marsden Hospital 

Sustainability & Waste Manager QE Facilities Ltd 

Operations Manager Support Services NBT Bristol Trust 

TBC Doncaster & Bassetlaw Teaching Hospitals NHS FT 

Estates and Facilities  – FM Contract Manager Cornwall Partnership NHS Foundation Trust 

Waste Minimisation Manager Lancashire Teaching Hospitals NHS FT 

Dept Facilities Manger The Robert Jones & Agnes Hunt Orthopaedic Hospital 

Head of Facilities Heart of England NHS Foundation Trust 

Deputy Director of Facilities Northern Devon Healthcare NHS Trust 

Site Services Manager Bedford Hospital NHS Trust 

Waste Manager Queen Elizabeth Hospital NHS Foundation Trust 

Divisional Energy & Environmental Manager Nottinghamshire Healthcare NHS Foundation Trust 
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Discounts and Offers  

Waste Management BVG 2018 

CPD Certification 

The NPAG is a member of the CPD Certification Service. The Waste Management BVG has received CPD approval 
for 2019. 

CPD Certification is a formal recognition of the contribution that membership of the Waste Management BVG 
makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAGNetwork  

The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who disseminates them 
across the NPAG membership. Responses are collated and returned to the originator and others who declare an 
interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAGNetwork Coordinator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG mem-
bers can access and download meeting agendas, minutes, presentations and survey forms. The areas are pass-
word protected. 

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate). The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £149 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £245 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what it’s 
all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish to 
‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 
then the full group membership fee applies. 
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 NPAG Best Value Groups 

Waste Management BVG 2018 

The NPAG organises and facilitates a national network of Best Value Groups that enables members to share ex-
perience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 
 

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison or 
Victoria Combes by telephone on 01245 544 600, or by e-mail on:  

marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 
Some Group Testimonials… 

“The NPAG Telecoms BVG has provided a unique setting in which to evaluate collectively a number of products 
and services in addition to sharing technical and operational challenges with members holding a wealth of NHS 
expertise and wisdom.  Active and growing membership from various NHS settings provides the perfect environ-
ment to seek advice and share innovative technologies.  The group has a collective voice to steer provider 
presentations relevant to current challenges and also have access to membership Q&A.  The membership invoke 
a feeling of inclusion and genuine desire to improve and evolve telecommunications within the NHS.” 
Telecoms BVG Member 2017-18, Telecommunications Manager, West Midlands Ambulance Service NHS Foundation Trust 

 
“Having been a member of this group for 6 years, it is clear that the group provides an excellent platform for 
those in Logistics and Fleet Management. The scope of the group embraces all aspects of Logistics, vehicle usage, 
parking and new ways of tackling issues. More importantly the NPAG networking facility has enabled colleagues 
to share problems and get advice. It is shaped by its members and their professions.”   
NHS Transport & Logistics BPG Member 2017-18, Operations Manager, Nottinghamshire Healthcare NHS Foundation Trust 

 
“Southend University Hospital NHS Foundation Trust and members of my team have been attending this Bench-
marking group since 2013, and every staff member who has attended finds this group enjoyable but more im-
portantly extremely beneficial in providing the knowledge, the solutions and the support in ensuring the highest 
quality opportunities in the running of today’s Operating Theatres.”  
Operating Theatres BVG Member 2017-18, Clinical Service Manager, Southend University Hospital NHS Foundation Trust 

 
 

Clinical Engineering (North) BVG National District Nurses Network 

Clinical Engineering (South) BVG NHS Car Parking and Travel Planning Network 

Decontamination BVG NHS Sustainability Leads Network 

Estates Services (South) BVG NHS Transport and Logistics BVG 

Facilities (North) BVG Nursing and Temporary Staffing BVG 

Facilities (South) BVG Operating Theatres BVG 

Health Visiting and School Health Services DN Resilience Development Network 

IT and Connectivity Network Security Network 

Mental Health Network Telecoms 

 Waste Management BVG 
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the NPAG-
Network provides the facility for members to ask questions of any individuals, group or groups within the overall 
NPAG membership. 

The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for col-
leagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinci Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 

 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 

Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk, marie.cherry@npag.eastamb.nhs.uk or Victo-
ria.combes@npag.eastamb.nhs.uk  
 

March 2019 – Theatres and Decontamination Conference 

September 2019 - Clinical Engineering Conference 

Spring 2019- Occupational Health Nursing Training Workshops  

Across 2019- Putting the Patient First – Customer Care and Communication Skills in the NHS Training (On-Site 
Workshop) 

Contact Us  

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
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© NPAG 2018                                The NPAG is a part of the East of England Ambulance Service NHS Trust    

REGISTRATION FORM 

 

 

Organisation 

Address  

Are you a member of another NPAG Networking Group?  (Please tick) 

  

  

  

  

  

  

Name 

Job Title  

Email 

Special 

Requirements  

(Dietary / Access) 

Phone No. 

PA Details  

Registrations  

Please send your completed registration form to:   

National Performance Advisory Group 

East of England Ambulance Service NHS Trust 

Hospital Approach, Broomfield, Chelmsford, Essex, CM1 7WS  

Tel: 01245 544600 

Email: marie.cherry@npag.eastamb.nhs.uk  

Invoicing  

If the invoice address is different from that  

above please enter below: 

 

 

 

Member 1 for a £595Fee (4 meetings)  Member 2 for a £245 Fee (4 meetings)  

REGISTRATION CONDITIONS:   

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and to 
any non-NHS organisation.  Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  
When invoice is received, payment should be made to ‘East of England Ambulance Service NHS Trust.’ ALL cancellations must 
be in writing.  Cancellations received within 14 days of receipt of the registration form will receive a full refund.  After this 
date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for any travel expenses or ac-
commodation costs in the event of a cancellation or postponement of a meeting, workshop or event. 
A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £245 

second member rate. As a registered contact you will receive our monthly NPAG Newsletter. Additionally, we may also send 

you more general information about our services, new products and offers. If you would prefer not to be contacted outside 

of your membership please tick here 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of the 

‘Waste Management BVG 2019‘.  Please invoice me for payment . 
 

Authorisation Signature …………………………………………………  Purchase Order Number………….……………………………………………………. 
    

AR Version 

Y N 
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