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“Southend University Hospital NHS Foundation Trust and members of my team have been attending this Benchmarking 
group since 2013, and every staff member who has attended finds this group enjoyable but more importantly extremely 
beneficial in providing the knowledge, the solutions and the support in ensuring the highest quality opportunities in the 
running of today’s Operating Theatres. This Benchmarking group is a must have addition to any Theatre managers busy 
schedule.” Operating Theatres BVG Member 2017-18, Clinical Service Manager, Southend University Hospital NHS 
Foundation Trust 
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The NPAG is a part of the East of England Ambulance Service NHS Trust 

It is September already and in the NPAG office conference 

season is upon us. 

On the 18th September NPAG will be delivering its 15th 

Clinical Engineering Conference at the Wolverhampton 

Racecourse.  We are very proud of this conference and all 

it’s achieved over the years. The agenda is always carefully 

planned between the members and the Facilitator which 

demonstrates the passion for this conference to ensure we  

deliver something that is current, relevant and value for 

money. Non members are always welcome and we are still 

taking bookings for exhibition stands. Contact us to secure 

your place. 

We are also busy preparing for the start of several new 

Best Value Group rounds including Operating Theatres, 

NHS Transport & Logistics, Facilities South and Security. If 

you are new to NPAG and what we do, why not come 

along to a meeting using our try before you buy scheme. 

We have over 15 best value groups providing a wealth of 

knowledge, experience and honesty.  See page 5 to find 

out more about this offer.  

Finally, why not keep yourself up to date with everything 

we are doing by visiting us on our website: 

www.npag.org.uk, Twitter: @NPAGUK or LinkedIn. 

 

The NPAG Team 

http://www.npag.org.uk/
https://twitter.com/NPAGUK
https://www.linkedin.com/company/national-performance-advisory-group/
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 Join Now! Facilities South BVG 2018 

www.npag.org.uk 

The longstanding and very successful Facilities South BVG is due to commence a new round on Wednesday 17th 
October in central London.  
 

This is an expert group of senior operational managers who collectively have many years experience at all levels 
of facilities management from across the NHS. Each meeting is supplemented by a presentation on a key subject 
area chosen by the members.  
 

Over the past year the  members have formed a strong link with NHSI and are keen to further strengthen this by 
being actively involved in the review of National Cleaning  Standards, Premise Assurance Model, PLACE and the 
Model Hospital initiative.  
 

Members have the opportunity to discuss in detail any issues or challenges they are facing in their individual 
Trusts, learning best practice and obtaining professional support and advice from their piers. The opportunity to 
share information, best practice and experiences is invaluable in being able to deliver continuous improvement 
of Facilities services where excellent patient care can be delivered.  
 

Recognising that cost pressures can make it more difficult get involved in such groups we rather liked the com-
ments made by some of our members in this regard… 
 

"What a fantastic resource, to be able to knowledge share with other FM’s, a real valuable source of 
information and empathy but also the recognition of the challenges and value of the sector we work 
in. A great balance of face to face meetings with the opportunity to seek support, advice and          
information via email, working together to add value and share best practice to improve NHS        
services” Area Facilities Services Manager, Nottinghamshire Healthcare NHS Foundation Trust  
  

Future Challenges:- 
• Strengthening links with professional organisations such as HEFMA,IHEEM, NHSI to input into development 

and implementation of national policy, standards and guidelines. 

• To raise the profile of  the organisation. 

• Premises Assurance, Cleaning Standards, PLACE and the Model Hospital. 

• How to give assurance on areas of statutory compliance whilst demonstrating value for money and             

continuous improvement. 
• Explore how improved staff health and wellbeing impacts on staff efficiencies and productivity. 
 

Why Join? Our Facilitator Says: 
“There has never been a more important time to become a member of this operational problem   
solving group, who are committed to continuous service improvement by sharing experiences and 
proven best practice and carrying out member specific benchmarking exercises. Facilities managers 
are finding it increasingly difficult to keep ahead of the curve with multiple priorities such as: a      
review of cleaning standards, food waste regulations, sustainability, PLACE, dementia friendly        
environments, premises assurance model, model hospital, improving the accuracy of ERIC data, Lord 
Carter report, subsidiary companies and different service delivery models is sufficient reason for you 
to tap into the vast experience and expertise this group has to offer. The ongoing knowledge and 
support you will receive by becoming a member of this long established group cannot be                     
overstated.”  
 

Interested?  

To join the NPAG Facilities South BVG please contact Marie: marie.cherry@npag.eastamb.nhs.uk  
Try Before You Buy places are available, contact Marie for details. 

mailto:marie.cherry@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/offers-discounts/try-before-you-buy/
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NPAG’s NHS Sustainability Leads Network enters 

it’s 6th year! 

NPAG News 

Our Mission is to: 

To support the development of a more             
sustainable NHS by disseminating Best Practice 
and informing National Guidance. 
 

In connection with these objectives, we have been 
delighted to develop very close working relations with 
both NHS Improvement and the Sustainable             
Development Unit.  This is what the national            
Sustainability Lead at NHSI said about our recent    
support to them in developing a national Sustainable                 
Development Management Plan (SDMP):  
 

“I wondered if I might ask if you could pass on my    
personal thanks to all those in the NPAG group 
who contributed to shaping the SDMP guidance 
document I circulated a couple of months ago. It 
has just been formally published: 
https://improvement.nhs.uk/resources/how-
produce-sustainable-development-management-
plan-sdmp/  
 

I am incredibly grateful for the time that people 
took to review and share their comments and 
hope they, and the wider group/system, will find 
the document useful in driving organisational 
leadership on  Sustainability. 
 

Thank you personally also for coordinating all the    
responses, it really is much appreciated.” 
 

Fiona Daly  
National Sustainability and EFM Workforce Lead  
Operational Productivity 
 
 

Members, too, certainly appreciate the experience 

and benefits the NPAG group offers them.  This is just 

one testimonial from the last year or so: 
 

“In one word, NPAG is ‘invaluable!’” 
NHS Sustainability Leads Network Member 2016-17,  
Sustainability Development Manager, University    

College London Hospitals NHS Foundation Trust 
 

We commence a new series of meetings on 6 Decem-

ber 2018 in central London.  In the meantime, why not 

come along to our meeting in London on the 20th of 

this month as a guest and see for yourself what a great 

group we are.   
 

To join the NHS Sustainability Leads Network please 
contact Victoria:  
 

victoria.combes@npag.eastamb.nhs.uk 
Try Before You Buy places are available, contact     
Victoria for details. 
 

 

 

 

https://improvement.nhs.uk/resources/how-produce-sustainable-development-management-plan-sdmp/
https://improvement.nhs.uk/resources/how-produce-sustainable-development-management-plan-sdmp/
https://improvement.nhs.uk/resources/how-produce-sustainable-development-management-plan-sdmp/
mailto:victoria.combes@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/offers-discounts/try-before-you-buy/
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Health, Safety & Risk Management BVG 2018 -

Membership is Now Open 

www.npag.org.uk 

Come and join us; we can provide the               
professional support you need to help you with 
your work and your continual personal             
development.  Our group tailors itself to meet 
your needs and every member’s input is valued 
and welcomed. 
 

This popular NPAG group is starting a new series of 
meetings on 27 September 2018 in central London.   
 

Time to think, discuss and plan 
One of the most important features of the quarterly 
meetings (which are held in London or the Midlands) 
is the Members’ Exchange session where anything can 
be brought to the table for discussion in a confidential 
environment.  Members value the opportunity to   
reflect upon the many different approaches to       
management, service delivery and the significant 
changes facing the service. 
 

At NPAG we have a firm belief in sharing; not           
reinventing the wheel. Policies and processes,         
innovations, ideas and good practice are freely shared. 
 

What our members have to say... 
“I attended my first NPAG meeting in January 
2017 as a guest and found it to be very        
worthwhile. This networking opportunity proved 
fruitful and we have since had a visit from         
another Trust, sharing ideas and good practice 
as a result of this initial meeting. I have now 
joined and hope to gain much more over the 
coming year.” Health & Safety Officer, East Lancashire 

Hospitals NHS Trust  
 

During my time with the group I have gained 
knowledge, shared problems, found solutions 
and expanded my network and made good 
friends.  The group is tailored for our profession 
and will cover areas that we want to discuss and 
gain knowledge on, this makes it excellent value 
for money as there is no time wasting. Our Facili-
tator, John King, makes the meeting flow and 
will listen to what we need and organise the 
speakers.  
 

The group has CPD status and links with the HSE 

and HSL.  We also carry out national benchmark-

ing exercises and provide comments back on HSE 

discussion papers.  The group offers: value for 

money, great networking, information sharing, 

technology updates and great support!” Risk and 

Security Manager, Worcestershire Health and Care NHS 

Trust 
 

Making all the right connections 
All NPAG national groups are connected to key players 

in your field.  In addition to the bodies already        

mentioned - HSE, HSL and NHS Employers - we have 

close relations with NHS Improvement, Unite the    

Union and IOSH and, through our members, the re-

gional Health and Safety bodies across the country.  
 

Benchmarking 
This group has always promoted a national           

benchmarking exercise – the topics driven by         

members themselves. 
 

Why join? Our Chair says:  
Look what you could be part of and have access to: 

 Networking and shared learning 

 Links to other NPAG groups 

 NPAG Network 

 CPD qualifying 

 Save time and money through sharing – one 

member said that belonging to the group is al-

most like having an additional member of staff! 

 Provides Professional support that is not availa-

ble in the workplace 

Interested? 
Contact Victoria for details 

victoria.combes@npag.eastamb.nhs.uk 

Try Before You Buy places are available, contact      
Victoria for information. 
 

 

mailto:victoria.combes@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/offers-discounts/try-before-you-buy/
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Our Best Value Group portfolio currently comprises 15+ national groups. Areas of focus range widely from      

Estates and Facilities to Decontamination to District 

Nursing!  In addition we have some new groups in 

the pipeline including Art and Design and Mental 

Health. 
 

Our groups offer a structured forum where NHS 

Managers can openly discuss topical issues, receive 

highly relevant presentations whilst identifying in-

novation and good working      practice. Additional-

ly, each group is tailored to meet the individual 

needs of it’s members.  
 

We recognise that with such a wide-ranging    

portfolio and with each group operating  slightly 

differently committing to a full year’s membership can sometimes be a difficult    decision. That’s why we offer 

all new  members our try before you buy option. Simply attend the first meeting of a group’s new round, see 

what it’s all about and if you decide it’s not for you walk away commitment free*. 
 

If you or a colleague would like to learn more about our try before you buy option or Best Value Groups in     

general please contact the NPAG Team at info@npag.eastamb.nhs.uk or call 01245 544600. For a full list of our 

Best Value Groups you can also visit our website: www.npag.org.uk 
 

How NPAG has helped our members: 

“I joined the Waste Management BVG in August 2016, completely new to waste in a developmental 

role and felt completely out of my depth at the first meeting! I was in awe of the knowledge and skill 

sets amongst the group and could only hope to build up my knowledge to their levels further into my 

career. With the support of the NPAG e-mail discussion group and the ability to ask questions, my 

knowledge of waste has massively improved, I no longer feel like I am unable to participate in group 

discussions at the meetings and am able to offer advice to others, confidently.  

With regular attendance at the Waste Management BVG, I have been able to develop my              

networking skills, my confidence in talking to new people and have secured a permanent position 

with waste management responsibilities for North West Anglia NHS Foundation Trust.  

If you’re thinking of joining, do it! The benefits are invaluable.” Soft FM Monitoring Officer, North West   

Anglia NHS Foundation Trust 
 

 

*Try before you buy option is available to new members only.  New members must inform NPAG in writing that they wish to 

‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first meeting 

then the full group membership fee applies.  

mailto:info@npag.eastamb.nhs.uk
http://www.npag.org.uk
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There is still time to secure your place at the NPAG Clinical Engineering Conference 2018. Delegate places and  

sponsorship opportunities are available. This year the conference takes place on Tuesday 18th September at the 

Wolverhampton Racecourse. We have a packed agenda with speakers from across the clinical engineering field to 

discuss ‘where we are today’. 

Interested? 
Please contact Gemma for details: gemma.aitchison@npag.eastamb.nhs.uk . 

Book Your Place Today!  

Clinical Engineering Conference 2018 

mailto:gemma.aitchison@npag.eastamb.nhs.uk


 

 

What’s Hot for September / October 

Working in Partnership with NPAG 

NPAG News 

Page 10 www.npag.org.uk 

National Networking Group Meetings 

September 

• Health, Safety & Risk Management 

• NHS Sustainability Leads 

• Decontamination  

• Estates South 

• Clinical Engineering North & South 

• National District Nurses Network 

• Nursing & Temporary Staffing 

• Operating Theatres 

• Telecoms 
 

October 

• Health Visiting & School Health     
Services Development Network 

• NHS Car Parking & Travel Planning 

• Resilience Development Network 

• NHS Transport & Logistics 

• Security Network 

• Facilities North 

• Facilities South 

NPAG has established many important partnerships over the years. We work closely with a number of excellent 

training providers, consultants and key venues.  

We are currently looking for a replacement facilitator for our IT Connectivity Network. 

If you specialise in the above key area or any of the areas that we currently offer products in, then we want to 

hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

 

Workshops  & Events  

 

Human Factor Onsite Training 

For details please contact   

Gemma Aitchison  

 

Putting the Patient First Onsite 
Training Workshops 

Equality & Diversity Onsite  
Training Workshops 

For details please  contact       
Marie Cherry 

 

Introduction to Resilience in 
the NHS, Onsite Training Work-
shop 

For details please contact       
Gemma Aitchison 

Book your place now….. 
 

Clinical Engineering                
Conference: 18th September 
2018,  Midlands (Sponsorship 
Packages Available)  

For details please contact         
Gemma Aitchison                               

 

 

Theatres and Decontamination   
Conference: 6th March 2019,     
Midlands (Sponsorship        
Packages Available)                                   
For details please contact      
Victoria Combes 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

Work on our 2019 Theatres and Decontamination Conference is now well underway!  
 

We have already had a great deal of interest from companies wishing to exhibit and we are pleased to be able to 

offer a variety of different sponsorship packages.  
 

There are a wide range of sponsorship opportunities available for this conference, and we can also create tailored 

sponsorship packages to suit your requirements. All opportunities are designed to increase your presence at the 

conference, making sure your product or brand stands out.  

 

These include, but are not exclusive to, exhibition space, delegate places, branded conference bags, branded         

lanyards, submission of content for NPAG News, evening entertainment and much more.  

 

The conference will take place on Wednesday 6th March 2019 at the Ricoh Arena in Coventry. 

 

If you would be interested in supporting this popular annual conference please contact Victoria to discuss your 

requirements. 

 

 

 

 

 

 

Sponsorship Packages Now Available 

https://mobile.twitter.com/npaguk
http://www.npag.org.uk/
mailto:npagnews@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk

