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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Welcome to NPAG News for April 2018. 

Last month NPAG delivered its third Theatres and Decontamination 

Conference which was held at the Marriott Forest of Arden, in    

Warwickshire. We would like to thank all those who attended and 

contributed to the day’s success. Plans for next year’s                   

conference are already underway, with the date and venue being   

confirmed as Wednesday 6th March 2019, at The Ricoh Arena in      

Coventry. Further conference details will be available early in the 

summer. 

There are still many good things to come this spring and summer 

and this edition covers a number of them.   

We are excited to launch NPAGs popular annual Clinical                

Engineering Conference, set to take place on Tuesday 18th          

September at the Wolverhampton Racecourse. The conference 

theme looks at ‘Where we are Today?’ in the world of Clinical      

Engineering. The event programme will focus on updating            

delegates on issues which are particularly pertinent today. Also  

rather excitingly, all of the attendees will be offered two racing   

tickets to use at their own leisure plus delegates will have the 

chance to win a iPad Mini4. Further details on page 6. 

NPAG continues to welcome new ideas and suggestions for         

networking groups, training workshops and conferences. Get in 

touch today. We look forward to hearing from you.  

The NPAG Team 

“I would like to say thank you to yourself and the rest the team for a fabulous day             
yesterday. We thoroughly enjoyed the conference and left feeling both inspired and         

motivated to share our learning with our teams upon our return.” 

“Susan Carruthers, Royal Berkshire NHS Foundation Trust,  

NPAG Member and delegate at the ‘Theatres and  Decontamination Conference, March 
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The NPAG Health, Safety and Risk Management Network is a long-standing national group that exists to improve 
Health, Safety and Risk Management across the health economy. 

We seek to achieve this overarching aim by: 

 Sharing information with like-minded groups and individuals including HSE, HSL, CQC and other NPAG       

national groups; 

 Discussing  benchmarking and undertaking an annual benchmarking exercise; 

 Critically examining and producing performance indicators, procedures and policies applicable to the group; 

 Learning from presentations from external agencies on new legislation and central guidance and case       

studies, etc.; 

 Identifying good practice and developing service improvements in terms of cost effectiveness and quality 

and;      

 Undertaking horizon scanning. 

Our connections with other national bodies are key to the     
long-term success of the group and, in addition to the            
organisations named above, over the last year we have          
cemented new relationships with NHS Employers and NHS     
Improvement. 

In December 2017 we were joined by NHS Employers’ 
Louise Murray, Senior Programme Officer - Health and 
Wellbeing     Development and Employment Team.  Louise 
spoke about ‘Nurturing Healthy Staff’.  She explained that 
the overarching intention of NHS Employers is to be the 
authoritative voice of workforce leaders, experts in HR, 
and negotiate fairly to get the best deal for patients. 

NHS Improvement is still in the early stages of its            
development and Cliff Howell, the Director & Operational 

Lead for NHS Estates and Facilities Efficiency and Productivity Division at NHSI is establishing a relationship with 
NPAG groups including Facilities Management and Estates.  

He joined our final meeting of 2017 /18 on 14 March to explore the best ways of working together in the field of 
health, safety and risk management as we move forward. 

We have a new round of the NPAG group starting in the summer.   

  

NPAG Connections 

Interested? Please contact Gemma for further details   

E: gemma.aitchison@npag.eastamb.nhs.uk  tel: 01245 544600 

Website: http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/health-safety-risk-

management-bvg/ 

http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/health-safety-risk-management-bvg/
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/health-safety-risk-management-bvg/
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The Facilities North and South Best Value Groups are expert groups of senior operational managers who               

collectively have many years experience at all levels of facilities management from across the NHS. To ensure     

continuity and  consistency both groups have the same Facilitator. These two groups maintain their identities by 

having individual meetings with information, minutes and benchmarking activities shared across both groups. Last 

year the groups came together for two joint meetings to allow members to expand networking opportunities and 

experiences. Each meeting is supplemented by a presentation on a subject area chosen by the members. Over the 

past year the  groups have formed strong links with NHSI and are keen to further strengthen them by being actively 

involved in the review of National Cleaning Standards,  Premise Assurance Model, PLACE and the Model Hospital 

initiative. Members have many years experience of working in the NHS FM sector and are creating synergy by 

working  together to address common issues and challenges. 

 Members have the opportunity to discuss in detail any issues or challenges they are facing in their individual 

Trust’s, learning best practice and obtaining professional support and advice from their peers. The opportunity to 

share information, best practice and experiences is invaluable in being able to deliver continuous improvement of 

Facilities services where excellent patient care can be delivered. Topics focussed on at the last round of meetings: 

New round commencing — register today!  

Facilities Best Value Groups North & South 2018 

Interested? Please contact Gemma Aitchison E: gemma.aitchison@npag.eastamb.nhs.uk  Tel: 01245 544600     

web:  http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/facilities-north-bvg/ 

http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/facilities-south-bm-group/ 

Southern  Group—3rd May 2018, Venue To Be Confirmed 

Northern Group—18th April 2018, Sheffield 

 Succession planning and apprenticeships 

 Model hospital 

 Premises Assurance / ERIC 

 Cost improvement programmes 

 CQC visits 

 The work of NHS Improvement 

 National cleaning standards 

 Linen and Laundry contracts 

Future Challenges:- 

 Strengthening links with professional organisations such as HEFMA,IHEEM, NHSI to input into development 
and implementation of national policy, standards and guidelines.  

 

 To raise the profile of  the organisation. 

 Premises Assurance, Cleaning Standards, PLACE and the Model Hospital 
 How to give assurance on areas of statutory compliance whilst demonstrating value for money and           

continuous improvement. 
 Explore how improved staff health and wellbeing impacts on staff efficiencies and productivity. 

Why join? Our Chair says:   

It is important that Facilities Managers of today work in a spirit of collaboration to problem solve, 

share best practice and innovation. Becoming a member of this group and networking with peers 

will equip you to provide excellent quality facilities services to your Trust. 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/facilities-north-bvg/
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/facilities-south-bm-group/
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Register your membership today! 

Nursing & Temporary Staffing Best Value Group 

2018-19 

First Meeting to be held 17th January 2018, Central London 

Helping to Achieve a Cost Effective and Efficient Nursing and Temporary Staffing Service 
With pressure continuing to grow on Trusts across the country, NPAG’s long-standing national Nursing and         
Tempoary Staffing Best Value Group becomes ever more valuable. What does NPAG Membership include? 

 
 
 
 
 
 
 
 
 
 

What does 2018 have in store? 
 Benchmarking and Performance Dashboard - These are at the heart of this group.  Members are able to 

share and compare a range of KPI’s (including pay rates) that will help them in providing a more efficient 
and effective service within their respective trusts.  

 Reducing Agency Costs - with the on-going drive towards cost reduction, the group will examine how trusts 
can best address this issue whilst maintaining and expanding their own banks – working in association with 
NHS Improvement.  

 Employment Law – working in association with NHS Employers and Shakespeare Martineau Solicitors, 
providing valuable updates and latest advice, including topics such as: Remuneration, Redundancy,           
Pensions, Worker  Status, Maternity/Paternity Leave, Holiday Pay and Zero Hours Contracts.  

 Counter Fraud – working with the NHS Counter Fraud Authority on a range of issues relating to temporary 
staffing bank, agency workers, etc. 

 Professional Development and Quality of Care - a detailed look at Competencies, Recruitment, Appraisals 
and Induction – working in association with the DH /Health Service Safety Investigations Bill Team.  

“The group has proved invaluable in that it provides a forum where one can meet other NHS Temporary Staffing 

Managers throughout the UK allowing us to compare our services, share experiences, provide peer support 

and identify and develop areas of good practice. This can only assist in improving the quality of services we          

provide.”                                                     Nurse Bank Manager. Northumberland Tyne & wear NHS Foundation Trust 

The Group’s first meeting is to take place in Birmingham on Thursday 26 April 2018 followed by three further meetings.  These 
are planned to be held in the same location, but members have the choice in March to select meeting locations.  

Interested? Please contact Tracey Johnson E: tracey.johnson@npag.eastamb.nhs.uk  Tel: 01245 544600 

 web:  http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/nursing-and-temporary-staffing-bvg/ 

Thursday 26th April 2018, Central Birmingham  

 Four dedicated, supported meetings per 
annum 

 Direct links to many key organisations 
including NHS Employers, NHS Improve-
ment, Department of Health, Shake-
speare Martineau solicitors, HMRC and 
NHS Counter Fraud Authority 

 Member driven agendas and meeting 
content 

 Year-round networking and peer support 
facilitated by NPAG 

 A ‘safe environment’ in which to share 
good practice, discuss key challenges and 
frustrations, share policies and key docu-
mentation, etc. 

 Advice, input and support from expert 
speakers  

 

Why join? Our Chairman says 

“The networking opportunity within the group provides an invaluable support during what have been challenging times for 

managers of temporary workforces in NHS organisations. The opportunity to benchmark across Health Boards and Trusts 

across the country, and this year Northern Ireland;  as well as the sharing of best practice, looking at innovate ways of 

working, especially within the recent challenging times, has proved invaluable. There has been an array of interesting guest 

speakers and presenters who, with their variety of knowledge and expertise have provided informative and                       

interesting information for the benefit of other NHS organisations” 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/nursing-and-temporary-staffing-bvg/
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New round of  meetings commencing-register today! 

IT & Connectivity Network 2018-19 

23 May 2018, London 

The NPAG IT & Connectivity Network is about to start its second round of meetings this May. 

IT systems reach out into all areas of healthcare and new mobile technology is bringing health IT into every aspect of our lives.  

Government / social pressures are causing a rush into data-sharing and connectivity without necessarily building the robust 

infrastructure,  security, governance and supplier interfaces to ensure safe, reliable provision.  Recognising  the need to        

support NHS professionals in these areas, NPAG launched its IT & Connectivity Network early in 2017.  

In 2017 the group had three meetings in London and a very successful joint conference (with NPAG’s Clinical Engineering 

groups) in Coventry.  This network brings together NHS Acute and Community IT professionals, Clinical Engineers and suppliers 

to understand and overcome some of the interoperability, security and connection issues. It allows shared learning and      

training across organisations, pulling together a  sometimes-disparate community and gaining valuable insights from suppliers, 

government agencies and invited experts.   

“The NPAG IT & Connectivity Best Value Group helps bridge some of these gaps between IT and Medical Engineering and identifies        

demands on both disciplines.  This is supported with presentations from companies on solutions to it and medical device connectivity.  Ad-

ditional to this—networking with a group comprising of the IT and Medical Engineering community from different organisations is   really 

beneficial to all parties. ”    

Deputy Medical Engineering Manager,  University Hospitals Birmingham NHS Foundation Trust  

Future meeting content will be driven by members and key agenda items will include:  

Membership Benefits:  

 Clinical Engineers find out first-hand how their high-risk medical equipment will interface safely to the Trust networks  

 IT Managers understand the limitations of the devices in a patient environment  

 Hear from regular speakers from industry enabling learning from the teams who are operating their systems   

Why join? Our Chair says: 

We have met four times this year and this gives a rare opportunity for thinking space, lively discussion and debate around issues con-

cerning IT and Connectivity.  I especially value:  

 Professional discussion across the two disciplines 

 Current topics and challenges facing the IT and clinical engineering services  

 Members have the facility to contact members via NPAG in between meetings should they require information  

 Credible and informative guest speakers, helpful suppliers, useful reference presentations  

 Rich discussion and a starter to exchange of good practice  

Interested? Please contact Gemma for further details   

E: gemma.aitchison@npag.eastamb.nhs.uk  tel: 01245 544600 

Website: http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/it-and-connectivity-network/ 

GDPR for IT & Devices Invite Microsoft to talk about MS Licence Manager Role in  

GE medical systems / Varian Cloud imaging in each Trust  

3rd Party connectivity SW HL7 basics  

Cyber Security / Cyber Essentials (BT, Encryption) CAL (Client Access Licence) 

Digital Exemplar (GDE) sites innovations Information Governance Toolkit from NHS Digital Speaker 

http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/it-and-connectivity-network/
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Just launched! 

NPAG Clinical Engineering Conference 2018    

Where we are today? 

Tuesday 18th September 2018, Wolverhampton Racecourse 

Interested? Please contact Gemma Aitchison for further details                                                                                               

e: gemma.aitchison@npag.eastamb.nhs.uk  tel: 01245 544600  

The event programme will focus on updating delegates on issues 

which are particularly pertinent today. Several presentations are 

about  further developing agenda items raised during last year’s 

membership period. 

“Every time I attend a Clinical Engineering BVG Event, I return 

to my trust with new and valuable information and 

knowledge relating to medical device management” 

Clinical Engineering Group Member 2017-18,Medical             

Engineering Manager, The Shrewsbury and Telford Hospital 

Both the Clinical Engineering (CE) Best Value Groups and annual 

conference are well established . Each year new Trusts have 

joined and are geographically well dispersed within the NHS.  

With more and more budget restraining issues then                 

Departments need to support the flow of information from      

devices into digitised Patient Records to improve efficiency and 

safety.   

Items need to be tracked and always available for efficient     

usage. Trust Boards need assurance that  equipment is being 

managed effectively.  Departments also need to ensure they are 

appropriately accredited for the service provided.   

As significant numbers of the current senior NHS CE staff are fast 

approaching retirement then it is important that maximum    

usage of the Apprentice levy is taken up. More junior staff      

continue to update their knowledge base with CPD endorsed 

seminars and training days. 

Why Attend? This an annual one day conference that will 

give new insights into issues that are currently being talked 

about today. 

An associated exhibition will allow technical staff to have            

in-depth   discussions with a large number of suppliers (over 

twenty in 2017) in a relaxed atmosphere. Previous delegate 

evaluation  of this conference  has been very good with 93%   

recording as Excellent or Good. 

The Programme 
8:45 Refreshment Break and Exhibition  

9:10 Chairman’s Welcome & Introduction 

9:20 IT Integration of Medical Devices and Stakeholder              

Engagement, to achieve a Real Time Medication Error       

Reduction Solution, Alastair Cameron, National Business    

Development Manager Technical Product Manager & Colin 

Harrison, Technical Product Manager, BBraun 

10:00 RFiD Tracking for Medical Devices—How to Build your      

Business Case and Avoid Pitfalls, Simon Dawkins, RFiD Product 

Manager, Healthcare RFiD Discovery 

10:40 Refreshment Break and Exhibition  

11:10 Using Available Data to Better Inform the ‘Management of 

Medical Devices’, Dr Michael Ayers, Clinical Scientist, Kings 

College Hospital, Medical Engineering & Physics 

11:50 Implications for Clinical Engineering Departments of the new 

Medical Devices Regulation,  Justin McCarthy, Consultant 

Clinical Engineer & Senior Lecturer, Cardiff University School of 

Engineering 

12:30 Lunch, Visit Exhibition & Networking  

13:40 Enhancing Digital Nursing with Connected Real-Time Vital 

Signs, Gerry Bolger, Clinical Advisor in Informatics, Welch Allyn 

14:20 Procuring Medical Technologies, a Discussion Exploring the 

Challenges and Tools Available to Help Ensure Good Value,  

15:00 An overview of UKAS Accreditation in the Medical Physics 
and Clinical Engineering (MPACE) Area, David Compton,   
Development Project Manager 

15:40 Refreshment Break and Exhibition  

16:00 Healthcare Science Apprenticeship—the New Healthcare 

Science Level 2, Level 4 & Level 6 diplomas—making the most 

of the levy in Clinical Engineering, Steve Dickson, Training 

Academy Manager, Avensys UK Training Ltd 

16:40 Chairman’s Summary & Prize Draw 

All delegates attending the conference will have the chance to win the new 

iPad mini 4  in our conference prize draw - register your place today! 

mailto:Tracey.Johnson@npag.eastamb.nhs.uk
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Meet Our Sponsors!  Introduction to Resilience in the NHS—Onsite Training  

The NHS needs to be able to plan for and respond to a wide range of incidents and emergencies that could affect 

public health or patient care.  These could be anything from severe weather to an infectious disease outbreak or a 

major transport accident or indeed a major terrorist attack. 

 

Under the Civil Contingencies Act (2004), NHS organisations and subcontractors must show that they can deal with 

these incidents while maintaining services to patients.  This work is referred to in the health community as 

‘emergency preparedness resilience and response’ (EPRR). 

Did you know? NHS organisations and providers of NHS funded care must be able to maintain continuous levels in 

key services when faced with disruption.  Business continuity management (BCM) gives organisations a framework 

for identifying and managing risks that could disrupt service.  An organisation’s business continuity management 

system (BCMS) helps it to anticipate, prepare for, prevent, respond to and recover from disruptions, whatever their 

source and whatever part of the business they affect.  This training is specifically aimed at those managers who are 

responsible for resilience planning but who require some short term/targeted support within their organisations.  

This NPAG workshop will be designed to meet your specific needs but can cover:  
 Where to start? - developing a Business Impact Analysis (BIA)  

 Business Continuity and Risk Management – how it all fits together  

 Establishing the maximum tolerable period of disruption, recovery time objectives 
and recovery point   objectives 

 Crisis and Incident Management – the concept of the “worse-case scenario”  

 The importance of suppliers, critical products and systems  

 Developing the business continuity plan (BCP) and action cards  

 Testing and Exercising the BCP  

 Incident management (completing a corrective and preventative action plan)  

 Maintaining and reviewing the BCP  

 Embedding business continuity into the organisation’s culture. 
 

Why choose NPAG for your Resilience needs?  This is just one satisfied customer from NPAG’s national Resilience     
Network: 
 

“Membership of the NPAG Resilience Development Network has proven to be really good value for money at 
around £xxx.  What I was able to take away from the meetings in terms of time-saving ideas, resources, lessons 
learned and really helpful information must have saved my trust this sum of money several times over.  There’s 
no question for me that membership is beneficial for the Trust as well as my own personal development!”  
Head of Resilience. Brighton & Sussex University Hospitals NHS Trust 

A TRAINING WORKSHOP DELIVERED ON YOUR PREMISES TO YOUR 

STAFF. AIMED AT ALL STAFF AND LEVELS, THE TRAINER WILL WORK 

WITH YOU TO DELIVER A BESPOKE  WORKSHOP TAILORED TO YOUR 

NEEDS! 

HOW WILL THIS      

WORKSHOP BENEFIT 

ME? 

Interested? Please contact Tracey Johnson E: tracey.johnson@npag.eastamb.nhs.uk  Tel: 01245 544600 

 web:  http://www.npag.org.uk/introduction-to-resilience-in-the-nhs-onsite-training/ 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/introduction-to-resilience-in-the-nhs-onsite-training/
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NPAG News 

Meet our 1st & 2nd Theatres and Decontamination Conference 2018 Sponsors: 

 

 

Raising the standard 

in decontamination 
 

Can you afford NOT to use Serchem for your departmental needs? 

 

Bespoke customer benefits 
 

3  Excellent Products 
 

3  Excellent Prices 
 

3  Excellent Added Value 
 

3  Excellent Support 
 

3  UK Product Manufacture 
 

Serchem Ltd • Heatherset • Arleston • Telford • Shropshire • TF1 2LY 

Tel: 01952 223130    Email: support@serchem.co.uk 

   www.serchem.co.uk                                                                                                                                                       Serchem Limited                                                                                                                                                                                              

 

A UK based  

A UK based  company 

mailto:support@serchem.co.uk
http://www.serchem.co.uk
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Meet our 3rd Theatres & Decontamination Conference 2018 Sponsors: 
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NPAG News 

Sponsorship Opportunity! 

Fancy sponsoring NPAG News and featuring an advert?             

Various sponsorship packages are now available, with pricing starting from as little as £100. 

Stand out from the crowd. Sponsorship is an effective  marketing tool to promote your company brand, message, products 

and services.  

 NPAG’s current sponsorship packages include; 

 BVG Meeting Sponsorship 

Host a meeting or cover catering costs; in return have a slot on the agenda , where 

appropriate demonstrate your product and  network with members. 

 Event & Workshop Sponsorship 

Exhibition sponsorship; have an Exhibition stand at the event or workshop.  

Joint sponsorship; NPAG will run an event in association with a       

partnered sponsor. 

 NPAG News Sponsorship 

Feature an advert in the NPAG monthly newsletter 

If you are a company who would like to speak to us about our current sponsorship packages, then we want to hear from 

you! Get in touch today.  

Meet our 4th Theatres & Decontamination Conference 2018 Sponsor:  
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk 

  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

 
 

 

 

 

 
 

 

 

National Networking Group Meetings 

April 

 Facilities North  

 Security Network 

 NHS Car Parking & Travel Planning 

 NHS Transport &  Logistics 

 Nursing &  Temporary Staffing 

 Health Visiting & School Health  

May 

 Facilities South 

 Resilience Development Network 

 Waste Management  

 IT & Connectivity Network 

 Security 

June 

 Clinical Engineering North & South  

 Decontamination 

 Estates South 

 National District Nurses Network 

 NHS Sustainability Leads 

 Resilience 

What’s Hot for the coming months! 

NPAG has established many important partnerships over the years. We work closely with a number of 

excellent training providers, consultants and key venues.  

We are currently looking for a replacement facilitator for our IT Connectivity Network Group. 

If you specialise in the above key area or any of the areas that we currently offer products in, then we 

want to hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

Working in Partnership with NPAG 

 

Workshops  & Events  

 

Human Factor Onsite Training 

For more  information please contact  
Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
 

 

Putting the Patient First Onsite 
Training Workshops 

Equality & Diversity Onsite Training 
Workshops 

For more information please contact  

Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
 

 

Introduction to Resilience in the 
NHS, Onsite Training Workshop 

For more information please         
contact Tracey:   

tracey.johnson@npag.eastamb.nhs.uk 

 

Book your place now….. 

 

 

Clinical Engineering Conference: 
18th September 2018,   Midlands 
(Sponsorship Packages Available) 
For more information please         
contact Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
 

 

Theatres and Decontamination   
Conference: 6th March 2019,     
Midlands  

For more information please       
contact Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
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