
 

 

The Facilities North and South Best Value Groups are expert groups of senior operational managers who collectively 

have many years experience at all levels of facilities management from across the NHS. To ensure continuity and  

consistency both groups have the same Facilitator. These two groups maintain their identities by having individual 

meetings with information, minutes and benchmarking activities shared across both groups. Last year the groups 

came together for two joint meeting to allow members to expand networking opportunities and experiences. Each 

meeting is supplemented by a presentation on a subject area chosen by the members. Over the past year the  

groups have formed strong links with NHSI and are keen to further strengthen them by being actively involved in 

the review of National Cleaning Standards,  Premise Assurance Model, PLACE and the Model Hospital initiative.  

Members have many years experience of working in the NHS FM sector and are creating synergy by working       

together to address common issues and challenges. 

 Members have the opportunity to discuss in detail any issues or challenges they are facing in their individual 

Trust’s, learning best practice and obtaining professional support and advice from their piers. The opportunity to 

share information, best practice and experiences is invaluable in being able to deliver continuous improvement of 

Facilities services where excellent patient care can be delivered. Topics focussed on at the last round of meetings: 
 

Interested? Please contact Gemma for further details or complete the attached Registration Form 

to secure your place: Email: gemma.aitchison@npag.eastamb.nhs.uk Tel: 01245 544600 

Northern Group-18th April 2018, Sheffield 
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To be passed to: 

Estates and Facilities Managers 
 

Why join? Our Chair says: 
“The demands on our service are continuously growing and we intend to be at the forefront    
providing safe and effective equipment management. Benchmarking our services is therefore crucial 
in offering assurance that we are working in the most effective and efficient way possible”. 

Southern  Group—25th April 2018, Venue TBC 

 Succession planning and apprenticeships 
 Model hospital 
 Premises Assurance / ERIC 
 Cost improvement programmes 
 CQC visits 

 The work of NHS improvement 
 National cleaning standards 
 Linen and Laundry contracts 
 Improving staff engagement and wellbeing 
 Cost improvement programmes 

Facilities Best Value Groups 2018 

Future Challenges:- 
 Strengthening links with professional organisations such as HEFMA,IHEEM, NHSI to input into development 

and implementation of national policy, standards and guidelines.  
 

 To raise the profile of  the organisation. 

 Premises Assurance, Cleaning Standards, PLACE and the Model Hospital 
 How to give assurance on areas of statutory compliance whilst demonstrating value for money and           

continuous improvement. 
 Explore how improved staff health and wellbeing impacts on staff efficiencies and productivity. 
 

 

Why join? Our Chair says:   

It is important that Facilities Managers of today work in a spirit of collaboration to problem solve, 

share best practice and innovation. Becoming a member of this group and networking with piers will 

equip you to provide excellent quality facilities services to your Trust. 


