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“Thank you. As ever, NPAG comes up with the goods!” 
Travel Coordinator and Car Parking Manager, 
Queen Elizabeth Hospital Trust, King’s Lynn 

(Images from presentations during the year)

John King, Facilitator 
Telephone: 01245 544600 
Fax: 01245 544610 
Email: 
john.king@npag.eastamb.nhs.uk   
www.npag.org.uk 
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INTRODUCTION BY JOHN KING, FACILITATOR, NPAG 
 
In September 2015, following discussions with David Malone of Newcastle upon Tyne Hospitals 

and the release of Department of Health, Health Technical Memorandum HTM 07-03 NHS Car 

Parking Management: Environment and Sustainability NPAG decided to explore the launch of a 

new national group. 

 

As a member of the British Parking Association and having attended one of their Special Interest 

Groups - Healthcare Parking, David approached NPAG as he felt that NHS Trusts should come 

together, share best practice, support each other with solutions to problems ranging from gaining 

internal senior management or union support for parking management to management of physical 

spaces and issues around car parking all of which are a regular feature in the press and a constant 

source of interest. 

 

The launch was supported by Dr Liz Jones of the Department of Health and Cambridge University 
Hospitals NHS Foundation Trust and it attracted a great deal of interest. 
 
The major themes arising from the day included: 

 

 Car parking in context as part of the Trust’s overall commitment to putting the patient 
first 

 The operational management of car parks 

 Keeping Travel Plans ‘live’ aligning essential Travel Planning to support effective car 
park management 

 Obtaining buy-in from senior management, governors, staff and unions to changes 

 Managing relationships with neighbours and patients 

 Funding infrastructure improvements and choosing the right infrastructure 

 Future Innovations 

 Charging policies, concessions and mechanisms 

 Determining parking priorities 
 

The need for a national networking and best practice group for those involved with managing 

NHS car parking and travel planning had been very clearly demonstrated.  And on 8 December 

2015 the NPAG NHS Car Parking and Travel Planning Network was formed.  

 

THE CHAIR’S SUMMARY 
 
We all as NHS Trusts face challenges where car parking at hospitals is concerned due to its highly 
sensitive nature and the need to balance limited space with demand from staff, patients, visitors 
alongside the need to ensure Ambulances and other patient transport vehicles are also able to 
continue their vital role.  
 
NHS Trusts nationally as we’ve found from this year’s meetings are all facing similar issues and all 
recognise that access to healthcare and indeed parking can significantly contribute to the overall 
patient experience as part of their care pathway.  
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The Department of Health’s Dr Elizabeth Murphy outlined the benefits of Trusts working together 
and sharing best practice to achieve an integrated and joined up approach to managing parking in 
the NHS and this group provides an excellent opportunity achieve this objective.  
 
It is worthy of note that an effective car parking strategy must be underpinned and supported 
through the delivery of Travel Planning initiatives to review and encourage wider use of alterative 
travel particularly from staff.  
 
This group offers an excellent networking opportunity to meet the staff tasked with delivery of car 
park management and share the various approaches used to manage car parking and deal with 
the issues we all face from complaints and misuse of our spaces whilst also sharing policies, 
procedures and examples of excellent work produced by colleagues nationally. 
 
David Malone, Chair (Newcastle Upon Tyne Hospitals NHS Foundation Trust) 

Chair says:  
MISSION STATEMENT 
 

To identify and disseminate best practice in developing travel plans, transport provision 
and car parking for NHS trusts and to ensure that these issues remain central to planning 

the patient experience. 
 

TERMS OF REFERENCE 
 
We will seek to deliver our Mission by: 
 

 Considering the background to the current concerns surrounding transport and car parking 

 Studying the strategic and policy issues leading to the present situation 

 Looking at the national context within the healthcare economy 

 Hearing from Trusts across the country on how they are tackling the issues 

 Learning from organisations outside the NHS – local authorities, commercial organisations 
and providers to the NHS 

 Aiming to select the best examples of good practice nationally and try to forge a national 
combined approach to managing NHS Car Parks 

 Making recommendations to central bodies including the DH 

 Becoming an ‘expert group’ in the field. 
 
We will meet four times a year (in London and the Midlands initially) and undertake exercises to 
benchmark and compare approaches within the membership. 
 
The Chair can invite other representatives/guests to attend as required 
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OUR 2015 /16 MEETINGS HIGHLIGHTS 
 

Meeting 1 – December 2015 London 
 
Presentation: The Cambridgeshire Transport and Health Joint Strategic Needs Assessment 
- by Iain Green, Senior Health Improvement Specialist, with contributions from Katharine 
Smith, Sustainability Manager, and Karen Frost Car Parking Manager, Cambridge University 
Hospitals NHS Foundation Trust  
 
The group were keen to ensure agendas embrace bot car parking and wider travel planning 
issues. 
 
Iain attended our first meeting to give strategic overview of parking and travel planning in 
Cambridgeshire.  He commenced by looking at the big picture: 

 A Joint Strategic Needs Assessment (JSNA) describes the future health, care and wellbeing 
needs of the local populations and identifies the strategic direction of service delivery to meet 
those needs. 

 The aim of a JSNA is to: 
- Provide analyses of data to show the health and wellbeing status of local communities.  
- Define where health inequalities exist.  
- Provide information on local community views and evidence of effectiveness of existing 

interventions which will help to shape future plans for services.  
- Highlight key findings based on the information and evidence collected. 

 
The JSNA focuses on three areas where transport has an impact on health - Air Pollution, Access 
to Transport (to Health Care services) and Active transport.   
 
The future focus will be on switching to a low emission passenger fleet and vehicles, encouraging 
walking and cycling rather than car use and developing a comprehensive travel plan to drive the 
changes.   
 
Karen and Katharine outlined the work that their Trust is doing and the importance of working in 
partnership. 
 
In response to a question about funding community transport, Iain explained that the district 
councils are very involved locally but the County Council hold the pot of money.  Iain advocated 
trusts engage with district and upper tier councils in their areas. 
 
The speakers concluded by underlining just how complex and time-consuming transport is by 
presenting case studies.  They emphasised the importance of multi-agency working. 
 
At our first meeting we also covered: 
 
A vision for what Hospital Parking and Travel Planning should be about by David Malone, 
Newcastle University Hospitals 
 
Car Parking Permit System at Royal Bournemouth Hospital 
 
The implications of the Supreme Court Ruling on the case of Parking Eye (Respondent) v Beavis 
(Appellant). 
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Meeting 2 – March 2016 Coventry 
 
Member Presentation: Progress on disabled parking at Lancashire Teaching Hospitals NHS 
Foundation Trust by Frank Miller  
 
Joint Chair of the group, Brandon Morgan had previously referred to the work on disabled parking 
being undertaken at his Trust, Lancashire Teaching Hospitals.  Brandon’s colleague Frank Miller 
had been leading the work and he attended to update the group on progress with the project. 
 
Frank explained BPA have an agreement to manage the Disabled Parking Accreditation (DPA) on 
behalf of Disabled Motoring UK (DMUK). Audits will be conducted by BPA Area Managers 
currently responsible for Park Mark and the BPA will act as an agent of DMUK.  
 
From a financial perspective, the DPA will be made available to current SPS Award holders at a 
nominal price based on the principle that the necessary audits can be conducted at the same time 
by the BPA Area Manager team, supported by members of the office-based Operational Services 
Team.  
 
Frank promised to send further information on the Disabled Parking Award including Disable Go 
and on his Trust’s criteria and to keep the group in touch with further developments. 

 
 
Also covered at our second meeting: 

Professionalism in Parking Accreditation (PiPA) by Nick Teasdale of the BPA 
Through PiPA, the BPA recognises the highest standards of professionalism in parking. NHS trusts 
can now apply for and achieve PiPA, and the first-ever accreditations were awarded to Salisbury 
NHS Foundation Trust and Lancashire Teaching Hospitals NHS Foundation Trust at a House of 
Commons reception at the end of 2015. 
 
Reducing demand for parking at hospitals 
 
Benchmarking options. 
 

Meeting 3 – June 2016 London 

Presentation: Creative solutions in addressing travel planning and car park management in 
healthcare by Tessa Darley, Head of Transport at Knowledge Transfer Network (introduced 
by Rob Jepson) 

Tessa has been working with group member Rob Jepson at Salford Royal NHS FT.  She attended 
the meeting to give an introduction to the work of KTN including: 

 An introduction to the KTN 

 Drivers for change 

 Challenges to innovating 

Tessa explained that the role of KTN is similar to that of 
NPAG in facilitating networking and sharing of experience.  
KTN can also help you unlock development funding: 
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 KTN is the UK’s innovation network 

 KTN connects people - to speed up innovation, solve problems and find markets for new 
ideas 

 KTN brings together businesses, entrepreneurs, academics and funders to develop new 
products, processes and services. 

The overall aim of the KTN is to help address societal challenges and grow new technologies. 
Tessa explained that one very successful approach has been connecting people who wouldn’t 
usually meet to solve innovation challenges, for example putting together new small, agile 
companies with larger established ones to learn different approaches from each other. 

By meeting 3 the group was becoming well established, with members showing a willingness to 
share policies, practices and case studies.  Members were also taking advantage of NPAG’s 
managed Q&A service the NPAGNetWork. 

Meeting 4 – September 2016 London 
 
Presentation: DisabledGo’s work with their NHS partners by Anna Nelson (Borthwick) and 
Rachel Carter of DisabledGo 
 
Anna commenced by giving the background to the setting up and the work of DisabledGo.  When 
he was a very young man, the founder, Dr Gregory Burke, was confined to a wheelchair following 
a debilitating illness.  He was in hospital and rehabilitation for nearly 4 years. 

Notwithstanding a lack of qualifications stemming from his time in hospital, Gregory secured an 

interview at King's College Cambridge. He won a place there to read History. Gregory became a 

multiple prize and scholarship winner and went on to do a Masters and PhD in Historical Political 

Leadership. 

The daily frustrations of trying to access his community spurred him to try and change things for 

the better and DisabledGo was established - to provide disabled people with fine-grain access 

information to buildings and services all over the country.  

16 years on the organisation is now well-established providing detailed online access guides to a 
huge range of places including cinemas, shops, Hotels, Hospitals, Colleges, Universities, etc. 

Anna went on to explain what DisabledGo do and how they work.  The aim is to provide 

information so that you can make up your own mind whether a venue is right for you – they don’t 

attempt to judge a venue’s accessibility or suitability for particular individuals.  Therefore some 

venues on their website will be better suited to one individual’s needs rather than another’s. 

Rachel explained how DisabledGo work with NHS clients, sending a specially trained surveyor to 

visit every single venue featured on the DisabledGo website.  

Anna  anna.nelson@disabledgo.com Rachel  rachel.carter@disabledgo.com 

 
Member Presentation: Our experience of introducing charging for disabled patients and 
visitors at Newcastle upon Tyne by David Malone, Group co-Chair  
 

mailto:anna.nelson@disabledgo.com
mailto:rachel.carter@disabledgo.com
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This remains a potentially very sensitive and emotive issue.  In introducing charging for disabled 
people David explained that his trust had been mindful of the need to make concessions.  There 
would be a one hour ‘concession’ i.e. one hour free parking.  After that the charge would be at the 
trust’s standard rate of £1.20 per hour.   
 
This decision had been taken only after far-reaching consultation with many stakeholders including 
Disabled Motoring UK who will help support the launch.  There had been some ongoing Board-
level resistance despite all this and eventually the decision turned on the issue of income. 
 
Concessions include:  

 The first hour free parking 

 The provision of wider spaces for disabled people 

 Locating spaces closer to the hospital buildings. 
 
The scheme, although now approved, has still to ‘go live’ and David promised to keep members up 
to date with implementation. 
 

LOOKING AHEAD TO 2017 
 
As our round drew to a close members set out some of the key objectives for the coming year, 
which included: 
 

 An update from Liz Jones at the Department of Health 

 Update from Cambridgeshire University Hospitals on their ground-breaking work 

 Developing links with other bodies and with the NPAG Transport and Logistics 
group 

 Developing our approach to benchmarking and examining the issues identified in the 
2016 exercise (see below). 

 

BENCHMARKING 
 
Although still a new group, we have embarked on an ambitious benchmarking exercise covering 
many aspects of car parking and travel planning.  
 
The results will be analysed at our first meeting in 2017 and the issues and themes that emerge 
will help to drive our agenda for the coming year.  

 
TESTIMONIALS 
 
“I think that this group will really help – there is a whole heap of interest out there!” 

Dr Elizabeth Jones, Department of Health 
 

“This group offers a great networking opportunity but also helps to share examples 
of some excellent work.” 
David Malone, Newcastle Upon Tyne Hospitals NHS Foundation Trust 
 

“Thank you. As ever, NPAG comes up with the goods!” 
Travel Coordinator and Car Parking Manager, 
Queen Elizabeth Hospital Trust, King’s Lynn 
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NPAG DEVELOPMENTS  
 
CPD Certification 
The NPAG is a member of the CPD Certification Service. The NHS Car Parking & Travel Planning 
Network has received CPD approval for 2016. 
 
CPD Certification is a formal recognition of the contribution that membership of the NHS Car 
Parking & Travel Planning Network makes to members' continued professional/personal 
development.   
 
At the end of the annual round of meetings, members will receive certificates of attendance for all 
meetings attended during the year to evidence the contribution made as part of lifelong learning. 
 
NPAG NetWork  
The NPAG NetWork provides the facility for members to ask questions of any individuals, group or 
groups within the overall NPAG membership. Questions can be sent to the NetWork Facilitator 
who disseminates them across the NPAG membership. Responses are collated and returned to 
the originator and others who declare an interest in the question asked.  
 
NPAG Library 
The NPAG Library holds presentations from NPAG best value groups and conferences, together 
with policy and other documents sent in by members. Access to these items is via the NPAG 
NetWork Facilitator. 
 
NPAG Website 
The NPAG website includes a private members Area for each of the NPAG BVGs. Through these 
sites, BVG members can access and download meeting agendas, minutes, presentations and 
survey forms. The areas are password protected. 

 

MEMBERS REFERRAL SCHEME AND DISCOUNTS  
 
Members Referral Fee – Introduce a friend and get 1 meeting for free. 
 
A member referral resulting in another Trust / Organisation registering for full membership of the 
same group will result in the referring member qualifying for a one meeting discount* 
 
The discount applies to the full membership fee only (not applicable to the 2nd member rate).The 
discount will be applied once, at the start of the current meeting round. Mid round membership 
referral discounts will be processed at the start of the following year’s membership round.  
 
Multiple referrals will result in multiple discounts up to four referrals per meeting round.  
 
*Equivalent to £146.25. 

 
Second Club Membership - A 20% discount will be applied when an existing NPAG member joins 
an additional Group. This does not apply to the £245 second member rate. 
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Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new 
round, see what it’s all about and if you decide it’s not for you walk away commitment free*. 
 
*Try before you buy option is available to new members only. New members must inform NPAG in writing 
that they wish to ‘try before they buy’ prior to first meeting attendance. If the new member continues 
membership beyond the first meeting then the full group membership fee applies. 

 
 

The NPAG organises and facilitates a national network of Best Value Groups that enables 
members to share experience, identify good practice; innovation and information to assist 
individual managers develop their own service improvement action plans. 

 

Clinical Engineering (North) BVG National District Nurses Network 

Clinical Engineering (South) BVG NHS Car Parking and Travel Planning Network 

Decontamination BVG NHS Sustainability Leads Network 

Estates Services (North) BVG NHS Transport and Logistics BVG 

Estates Services (South) BVG Nursing and Temporary Staffing BVG 

Facilities (North) BVG Operating Theatres BM Group 

Facilities (South) BVG Resilience Development Network 

Health, Safety and Risk Management Network Security Network  

Health Visiting and School Health Services DN Telecoms  

IT and Connectivity Network Waste Management BVG 

Mental Health Network  

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma 
Aitchison or Victoria Combes by telephone on 01245 544 600, or by e-mail on: 
marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 

 
 
 
 
 
 
 
 
 
 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk


 

 

 

 

 

 
© NPAG 2016               The NPAG is a part of the East of England Ambulance Service NHS Trust 

 

 
Available to all members of NPAG Benchmarking and Best Value Groups, and individual 
subscribers, the NPAGNetwork provides the facility for members to ask questions of any 
individuals, group or groups within the overall NPAG membership. 
The response to questions raised has been excellent. The NPAGNetwork provides a managed 
forum for colleagues to share information - saving time and money in not re-inventing the wheel! 
Questions raised in the past month have included the following topics: 
 

 Pathology waste policy 
 Facilities audit tool tools 
 Decontamination of portable medical equipment 
 Ward hairdressers 
 Laundering Heat Labile items 
 Fleet vehicle insurance 
 Use of latex gloves 
 Use of chute system for waste disposal 
 

Thank you all who have responded!  
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 
or email: npagnetwork@npag.east.amb.nhs.uk 

 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 
Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk, marie.cherry@npag.eastamb.nhs.uk 
or victoria.combes@npag.eastamb.nhs.uk  
 

8 March 2017 – Theatres, Sterile Services and Decontamination Conference 
Contact Gemma for info 

 
Winter/Spring 2016/17 – Occupational Health Workshops  
Contact Gemma for info 

 
Putting the Patient First – Customer Care and Communication Skills in the NHS Training On-
Site Workshop 
Contact Marie for info 
 
A one day workshop for NHS professionals, reinforcing customer care best practice so that patients receive 
the best possible experience through our people, always Putting the Patient First: 

 Understanding the impact of your own behaviour on others 

 How to handle challenging situations and people 

 Effective communication techniques 

 Understanding and managing patient expectations 

 Identifying how and why perceptions are formed 

 Proactive versus reactive behaviour 

 Demonstrating a positive attitude 

 Taking ownership 
 

 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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REGISTRATION FORM 
 

NHS Car Parking & Travel Planning Network 2017 
 
ORGANISATION 
 
 
ADDRESS 
 
 
 
PHONE NO.       FAX NO. 

 

 
Member 1 for a £585 fee (4 meetings)    Member 2 for an additional £245   

 

NAME 
 
POSITION 
 
EMAIL 
 
SPECIAL  
REQUIREMENTS 
(Dietary/Access) 

Reservations      Invoicing 
Please send completed booking form to:   If the invoice address is different from        
(Photocopies acceptable)                                         above please enter address below  

National Performance Advisory Group 
East of England Ambulance Service NHS Trust 
Orchards, Hospital Approach 
Broomfield, Chelmsford, Essex 
CM1 7WS  
Tel: 01245 544600 
Email: gemma.aitchison@npag.eastamb.nhs.uk   
 www.npag.org.uk  
 

REGISTRATION CONDITIONS:   
 

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation 
outside England and to any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice 
is received,    payment should be made to ‘East of England Ambulance Service NHS Trust.’ 
ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form 
will receive a full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot 
be held responsible for any travel expenses or accommodation costs in the event of a cancellation or 
postponement of a meeting, workshop or an event. 
A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not 
apply to the £245 second member rate. 
I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as 
a member of the ‘NHS Car Parking & Travel Planning Network 2017’.  Please invoice me for payment. 
  
Authorisation Signature ………………………… Your Order Number…………………. 

 

Cert No: 9210 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
http://www.npag.org.uk/

