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On completion of this workshop, you will have a better understanding of:

• Appreciate the limitations and fallibility of the human mind

• Where we currently are and the direction we now need to travel.

• Observations as a tool for positive change

Overall Aims



The Human Mind is Faulty
Errors in perception

The only person who has never made a mistake are the ones 

who have never done anything!



90% of all accidents are caused 

by human failure

true … BUT
99% of human failure is caused 

by the prevailing conditions



What do you see?



Are the circles light or dark?



1956 – GEORGE A. MILLER

‘The Magic Number’

We are human, not machines.

We can only deal with so much information at once.

+-7 2

1 2 3 4 5 6 7 8 9



Are the lines parallel?



What do you see?



What do you see?



Cards Awareness Test

Cards Awareness Test



Human Factors
(where it can all fall down!)



Human Factors

• “Human Factors refer to environmental, organisational 

and job factors, and human and individual 

characteristics which influence behaviour at work in a 

way that can affect health and safety” (HS(G)48) 

• Or any other factor / process



Avoidance of Safety
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Fully Integrated Safety

System Obsessed
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Broad Compliance

Safety Culture Development 
Road Map

You cannot become more 
human-focussed by being more 

system obsessed!

We are here!



Setting Clear Expectations

• We expect people to challenge unsafe / 

incorrect behaviours when they observe them

• When challenged, we expect people to accept 

the challenge

“It’s just the way it is 
done around here”



Challenging - Considerations

• Knowing why it has to be done

– The human brain is amazing but it does have flaws

– As a human I am not capable of looking after myself 

all of the time

• Knowing how to do it

– The best way to challenge is by asking questions

(not “proclaiming”)

– If the answer is “it will never happen to me” then ask 

“what if it did happen?”



Challenging 

• Challenging unsafe / incorrect 

practice is an indication (and should 

be seen as) that you care!

• Is this man looking to kill himself?

• He has found a solution to his 

problem

• How would you challenge him?

– “What on earth are you doing?”

– “Why would someone do that job 

like that?”



Coaching: 0-10 Technique

• Choose the subject

• Define the scale (what does 0 and 10 look like?)

• They score themselves on the scale (*)

• Ask why a * not a 10?

• How could they improve up on the scale ?



Culture Change Paradox

• What really happens when you see someone doing something wrong???

• Options

– Step in

– Don’t step in (“this time”)

• Possible consequences?

• ANSWER

– Be long-term and logical / assertive

– Get into the habit of stepping in to effect change



Observations

• Introduction

– Put the observee at ease

– Let them know who you are and why you are there

– Let them know the observation is anonymous

• Ask the right questions in the right way (3rd party)

– Why would someone do it that way?

– What is slow / inconvenient / uncomfortable about doing this safely?

• Immediate feedback to the individual

– Reinforce the POSITIVE behaviour

– Remove the threat by having an open, honest conversation

– Grassing people up if we don’t feedback

Aim for ~1 minute!

GOLDEN RULE: Only tell them what they have done well, everything else is a question





Asking the right question, at 
the right time, in the right way

• “Are we looking after you XXXX-wise?”

• “What would make  XXXX easier?”

• “Why would someone do that job like that?” (3rd person)

• What is the worst that could happen if you somebody did it 

that way?

• Open questions – Tell / Explain / Describe

• “What would you like to change about XXXX here?”



Negative Enquiry – How am I 
doing as a leader?
• As a leader, do you ask for feedback regularly

• “How am I doing as a manager?”

– Negative enquiry

– Asking people to judge you

– Do you think you will get 100% honest answers?

• “What could I do better?”

– Asking for improvement, not criticism

– Positive enquiry



Vroom’s Model for Motivation

People will be far more motivated if:

They know 

what they 

have to do

They know 

why they 

have to do it

They know 

how to do it

They value 
the 

outcome
x x x

The effect is far more enhanced than additive


