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INTRODUCTION 

Welcome to this Annual Report of the NPAG NHS Sustainability Leads Network. 

NPAG introduced a National Sustainability Group in 2012.  Initially called an NPAG Best Value Group (BVG), 
we changed to the current title at the commencement of 2014 to better reflect the membership and 
purpose.  

All NPAG groups have proved popular, with around 20 national networks now operating.  They all enable 
managers to compare and benchmark their services; to review processes; share experience; identify 
innovative and good working practice; and develop ‘Best Value’ services.   

As we come to the end of our fourth year, the NHS Sustainability Leads Network is now established as a 
valuable mechanism to share what is being done locally and hear what is happening across the country.  It 
enables us to learn from national initiatives and hear what NHS Sustainability leads across the country are 
doing to make a difference.  Crucially it provides peer support and ‘time to think’. 

I was honoured this year to be invited to judge the NHS Sustainability Day Awards and to help the group to 
cement its relationship with the organisers 4allofus.org.uk 

John King 

NPAG Facilitator 

 

CHAIR’S VIEW 

Our network of NHS Sustainability Leads is now well established, with this report concluding our fourth year 
of collaborative meetings. Our membership continues to be broad, with members from leading Shelford 
Group Teaching Hospital Trusts, large acute Trusts, Mental Health and Community Health Trusts. This all 
adds up to a vast breadth and depth of knowledge on developing more sustainable models of health and 
social care in the UK.  
 
The four facilitated meetings a year gives us a valuable opportunity to get away from the desk and discuss 
our challenges, and successes, with others tasked with delivering sustainability and carbon reduction in their 
Trusts. The meetings are balanced with focussed best practice sharing sessions and presentations from 
members and invited guest speakers. The following update report pages touch on only some of the topics 
the group covered this year, but personally I gain the most value from the face-to-face networking and 
collaboration opportunities. 
 
I would encourage all those tasked with delivering the Sustainable Development Strategy, in NHS Trusts 
across the UK, to consider joining our network. Our membership boasts a number of NHS Sustainability Day 
2016 award winning entries, so I can safely say you’ll be in good company! 

 
James Dixon MIEMA CEnv  
Head of Environmental Management, The Newcastle upon Tyne Hospitals NHS Foundation Trust  
  

mailto:Scott@4allofus.org.uk
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OUR MISSION STATEMENT  

To support the development of a more sustainable NHS by disseminating Best Practice and informing 
National Guidance. 

 

OUR TERMS OF REFERENCE  

 Provide a forum for NHS Sustainability Leads to discuss and share best practice – meeting quarterly 

 Liaise closely with the Sustainable Development Unit and Department of Health in a two-way process; 
helping to spread best practice and inform future policy developments 

 Invite expert guest speakers and appropriate contractors/suppliers to contribute to the group 

 Undertake sustainability benchmarking across member organisations to help stimulate improvements 

 Encourage active participation amongst members by providing opportunities to present case studies and 
examples of best practice that can be replicated in other trusts 

 Help move sustainability up the agenda in all organisations supporting NHS healthcare. 

 

HIGHLIGHTS FROM 2015/16:  

PRESENTATIONS – A SELECTION FROM OUR GUEST SPEAKERS 
 

MEETING 1 – 9 DECEMBER 2015 
NHS Sustainability Day 2016 – The campaign’s progress and involvement of the NPAG group by Kim 

Ormsby, National Head of CSR and Sustainability, NHS Property Services Ltd 

Kim Ormsby is a former vice Chair of the NPAG NHS Sustainability Leads Network and was an NHS 
Sustainability Awards Judge in 2015.  She had been invited to play the same role for the coming NHS 
Sustainability Day on 24 March 2016.  She set out the plans for the coming event and invited members to 
become involved.  Many trusts represented had been recipients of awards in 2015. 
 
Kim set out the Roadshow dates which were: 
 
London – 25 February 2016 
Nottingham – 2 March 
Exeter – 17 March 
 
Members outlined their own trust’s plans for activities during 2016 to coincide with NHS Sustainability Day. 
 

MEETING 2 – 10 MARCH 2016 
Presentation by Jerome Baddley, Head of Unit at SDU 

Jerome joined us shortly after taking up his role as SDU Head of Unit.  Jerome explained that he had a 
background in sustainability, and had previously worked alongside the SDU. He updated the group on the 
work of the Unit and shared in the debate about possible benchmarking approaches for the group in 2016. 
He commenced by praising the work across the healthcare sector which overall has achieved a good 
standard with ‘amazing work’ in some trusts.  Despite an increase in activity across the health and social care 
sector of some 18%, there has been a cut of emissions of 13% - roughly equivalent to the total carbon 
footprint of Malta! 
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Looking at the big picture, Jerome said that an integrated approach was needed across the whole Health and 
Social Care sector to reduce demand on services.  Nearly 10% of working age population are receiving health 
or social care services. 

 

National Health and Care Footprint:  

 

He underlined the importance of making progress in line with the Climate Change Act provisions and looked 
not just at what should be done but how it might be achieved.  The How would include: 

•Local leadership and example in good corporate citizenship  

•Public health protection  

•Resource efficiency  

•The impact of the staff as citizens  

•The design of models of care  

•The goods and services the sector procures  
Jerome looked at Estates investment and said that the Carter Report suggests that increased capital 
investment is very likely.  But the approach to sustainability should include, in addition to estates, transport 
and staff engagement, Supply chain and sustainable procurement.  Models of care should also be reviewed. 
 
Jerome was keen to work alongside the NPAG group in pursuit of the objective to make sustainability ‘the 
golden thread’ that runs through everything we do. 
 

MEETING 3 – 16 JUNE 2016 
Presentation: Interserve and Sustainability (a view from a large FM provider organisation) by Rebecca 
Vowles, Senior Sustainability Manager - Support Services, Interserve Support Services (Introduced by 
James Dixon) 
Rebecca gave an outline of the scope of Interserve’s work globally in 40+ countries and employing some 
80,000 staff. 
Rebecca’s role is to lead Sustainability in support services. She went on to describe the Interserve approach. 
Sustainability is fundamental to Interserve. It is at the heart of our values and is central to their strategy. In 
2013 they launched the SustainAbilities Plan. This represents a more strategic and joined up approach to 
tackling the challenges facing society and the Group’s commitment to sustainable business. 
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SustainAbilities brings together existing initiatives, policies and strategies and sets Interserve a number of 
new challenges.   

 

 

Rebecca explained that an exciting new set of Sustainability measures were about to be launched – focusing 
on 5 outcomes, 15 goals and 48 targets - and invited people to check the Interserve website (above).  
http://sustainabilities.interserve.com/ 

She went on to provide some case studies, explained the approach to training staff across the globe in 
diverse settings (131,000 training days delivered last year) and the Apprenticeship scheme. 

Rebecca also underlined the Interserve commitment to sustainable development and the importance placed 
on climate change Adaptation. 

She went on to describe the approach to Sustainable Procurement and, in response to a question said she 
would be happy to invite her procurement colleague to attend a future meeting of the group. 

Rebecca concluded by inviting all those present who had Interserve on site to approach them and discuss 
sustainability with them. 

MEETING 4 – 15 SEPTEMBER 2016 
Operation TLC at Great Ormond Street Hospital – Clair McCowlen of Global Action Plan introduced by 
member Carol Mitchell 
Clair McCowlen from Global Action Plan (GAP) was invited to give a further report on progress of the 
Operation TLC at Great Ormond Street Hospital and to share future actions. 
 
GAP has supported several trusts to run Operation TLC, providing communications material, training, and on-
the-ground project officers to engage frontline staff. 

The starting point at GOSH had not been to ask how the Trust could be become more ‘sustainable’, but 
rather to engage with staff on what was really important to them and to ask what improvements they would 
like to see. 

The patient emerged as the number one priority and initial discussions centred on how best to improve 
things for them. Clair described the three ‘Strands’ of sustainable activity at GOSH: 

• Focus on efficiency; activities which use fewer resources, reduce waste and have a financial benefit. 

• Focus on sustainability activities which improve patient health and experience. 

http://sustainabilities.interserve.com/
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• Use GOSH’s exemplary reputation to take a public advocacy position on children’s health and 
sustainability with a view to benefitting children nationally and globally.  

The term TLC encapsulates some of the key messages - TLC = Turn off / Lights out / Close doors.  And it is 
about nurses and front-line staff taking simple actions to create more restful and comfortable places for 
patients, which also save energy. 

There have been many successes at GOSH since the commencement of the project and these are some of 
them: 

• Lighting switch off behaviours improved by 11% 

• Patients reported improved satisfaction with lighting behaviours 

• Equipment switch off in labs improved by 24% 

• Reduction in use of fans by 16% 

• Reduction in windows being left inappropriately open of 30% 

“Look - That bedroom light is off, that bedroom light is off, the benefits are easy to see.” Ward Sister, Great 
Ormond Street Hospital  

Clair and Carol explained that at some point GAP will withdraw and the challenge will be to embed TLC 
within the Hospital so that it becomes a part of business as usual.  These are some of the approaches: 

• GOSH volunteers as Operation TLC ambassadors 

• Floor Managers as roving champions 

• Embedded within training and development 

• Embedded within induction processes 

• Tying waste campaign into Operation TLC narrative. 

One of the great successes has been to empower staff to ask questions about what is best for patients – no 
longer just accepting the old norms ‘Is it OK for me to turn these lights out?’.  Saying ‘Thank you’ is very 
important, helping staff to know how they are making a difference. 

 

 
 
 
 
 
 
 
 
 

We also received presentations from other external bodies in 2015 / 16 including: 

 The organisers of NHS Sustainability Day, 4 All of Us 

 Adapting to Climate Change by Daniel Black + Associates | db+a.   

 ‘Be Energy’, a user-friendly, interactive, eLearning programme by George Richards, JRP Solutions  
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HIGHLIGHTS FROM 2015 / 16:  

MEMBER PRESENTATIONS 

Many of our members are engaged in ground-breaking activities on behalf of their Trusts and this makes for 
some great ‘home-grown’ presentations. There was some success too for member Trusts at this year’s NHS 
Sustainability Awards with North Bristol NHS Trust taking the coveted overall Award.  In 2015 / 16 member 
presentations included: 

 Our Sustainability programme at Sussex Community NHS Trust by Will 
Clark and Susie Vernon, Sussex Community NHS Trust 

 Sustainability Behaviour Change Projects – Claire Igoe, Sustainability & 

Energy Manager, Central Manchester University Hospitals NHS FT and 

 Carol Mitchell, Facilities Manager, Great Ormond Street Hospital NHS 

FT 

 NHS Sustainability Awards at North Bristol by Esther Coffin Smith, Sustainable Development Manager, 
North Bristol NHS Trust 

HIGHLIGHTS FROM 2015 / 16:  

WORKING TOGETHER 

Over the last year we have made new contacts and continued to develop those made over the previous year. 

We have developed closer working relations with the Sustainability Development Unit, the organisers of NHS 
Sustainability Day, the Department of Health who were represented at our September meeting and a wide 
range of providers to the NHS. 

The networking opportunities for members have been excellent and the whole group has benefited, often 
members contacting others outside of the meetings for advice, encouragement and how the different 
organisations can work together.   
 

WHAT THE MEMBERS ARE SAYING 

The NPAG Sustainability Leads Network continues to prove invaluable to its members.   
 
During the meetings there is an opportunity to share ideas and innovations that other trusts have 
introduced, this has given others confidence and enthusiasm to look at similar schemes in their areas, 
particularly for those new to the sustainability field within the NHS.    The sharing of information continues 
outside of the meetings through the NPAG NetWork – a managed question and answer service. Requests for 
information are not only sent to members of the Sustainability Leads network but also to members of other 
NPAG groups.   
 
These are some of the things members have said: 
 
“Being new to Sustainability the NPAG NHS Sustainability Leads Network enabled me to get up to speed 
on projects and innovations within the Health Service and gave access to a very knowledgeable supportive 
network. I found a neighbouring Trust attended and this opened dialogue that might not have otherwise 
occurred. The meetings are very well structured with industry speakers as well as peer led discussions. The 
meeting frequencies were ideal and the London meeting venue is easy to access”  
NHS Sustainability Leads Network Member 2015-16,  
Fleet & Sustainability Manager, Dorset Healthcare University NHS Foundation Trust 

http://www.carewithoutcarbon.org/


NHS Sustainability Leads Network 

© NPAG 2016                The NPAG is a part of the East of England Ambulance Service NHS Trust 

 

8 

“NPAG has been a great knowledge sharing network for me.  With its members having  so many skills and 

experiences, being a member of NPAG enables me to learn from others, share my experiences and to not 

‘re-invent the wheel’, when another Trust have already tried and tested something.   

In one word, NPAG is ‘invaluable!’”.   

NHS Sustainability Leads Network Member 2015-16,  
Sustainability Development Manager, University College London Hospitals NHS Foundation Trust 
 

PLANS FOR 2016 / 2017 

We are again planning four meetings.  These will be commencing in central London on 8th December 2016. 

The subsequent meetings will take place in March, June and September 2017. 

One of the key challenges for the group over the coming twelve months will be how we can help make a 
difference.  How do we evidence the impact of the way we live today upon the environment we live in.  How 
can we ensure that sustainability is recognised and championed at the most senior levels in our 
organisations?  

Members have already identified some key topics for the next round:  
 Adaptation to climate change  

 Sustainable behaviour change  

 Sustainable procurement and the use of framework agreements  

 To continue to develop our partnerships with SDU, DH and the organisers of NHS Sustainability Day 
and reviewing case studies from the NHS Sustainability Day Evidence Report  

 Learning from each other – one of the most pleasing aspects of the last four years has been the 
willingness of members to share policies, procedures and other key documents and this is a trend 
we are keen to develop further.  

 

FURTHER INFO 

For further information about the NHS Sustainability Leads Network please contact John King, Group 
Facilitator on 01245 544600 or e-mail: john.king@npag.eastamb.nhs.uk. 

For further information about the National Performance Advisory Group and its Benchmarking and Best 
Value activities, please contact the NPAG on: 

Telephone:  01245 544600 

 

 

 

 

 

 

 

 

 

mailto:john.king@npag.org.uk
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NPAG DEVELOPMENTS  

CPD Certification 

The NPAG is a member of the CPD Certification Service. The NHS Sustainability Leads Network has received 
CPD approval for 2016-17. 

CPD Certification is a formal recognition of the contribution that membership of the NHS Sustainability Leads 
Network makes to members' continued professional/personal development.   

At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 

NPAG NetWork  

The NPAG NetWork provides the facility for members to ask questions of any individuals, group or groups 
within the overall NPAG membership. Questions can be sent to the NetWork Facilitator who disseminates 
them across the NPAG membership. Responses are collated and returned to the originator and others who 
declare an interest in the question asked.  

NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy 
and other documents sent in by members. Access to these items is via the NPAG NetWork Facilitator. 

NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG 
members can access and download meeting agendas, minutes, presentations and survey forms. The areas 
are password protected. 

 

MEMBERS REFERRAL SCHEME AND DISCOUNTS  

Members Referral Fee – Introduce a friend and get 1 meeting for free. 

A member referral resulting in another Trust / Organisation registering for full membership of the same 
group will result in the referring member qualifying for a one meeting discount* 

The discount applies to the full membership fee only (not applicable to the 2nd member rate).The discount 
will be applied once, at the start of the current meeting round. Mid round membership referral discounts 
will be processed at the start of the following year’s membership round.  

Multiple referrals will result in multiple discounts up to four referrals per meeting round.  

*Equivalent to £146.25. 

Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an 
additional Group. This does not apply to the £245 second member rate. 

Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what 
it’s all about and if you decide it’s not for you walk away commitment free*. 

*Try before you buy option is available to new members only. New members must inform NPAG in writing that they 
wish to ‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the 
first meeting then the full group membership fee applies. 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members to share 

experience, identify good practice; innovation and information to assist individual managers develop their 

own service improvement action plans. 

Clinical Engineering (North) BVG NHS Car Parking and Travel Planning Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Estates Services (North) BVG NHS Transport and Logistics BVG 

Estates Services (South) BVG Nursing and Temporary Staffing BVG 

Facilities (North) BVG Operating Theatres BM Group 

Facilities (South) BVG Project and Programme Management Group 

Health, Safety and Risk Management Network Resilience Development Network 

Health Visiting and School Health Services DN New: Security Network 

IT and Connectivity Network Sterile Services BVG 

Coming Soon: Mental Health  Waste Management BVG 

National District Nurses Network   

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison 
or Victoria Combes by telephone on 01245 544 600, or by e-mail on:  
marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 
Some Group Testimonials… 

“As a newly appointed Theatre manager I have found the NPAG group extremely useful and supportive.  The 

sharing of idea's and issues has really helped me in my first year as a theatre manager, I look forward to continue 

to be a part of the group.” 

Service Manager, Hillingdon NHS Foundation Trust, Member, Operating Theatres BM Group 2015-16 

 

“NPAG Estates BVG is an excellent forum for fellow Estates & Facilities colleagues to get together to share 
knowledge and experience on compliance matters and managing an ever demanding service in the NHS. It helps to 
know that you are not alone and if you have an issue or raise a question someone will help with an answer. The 
presentations / guest speakers are always topical and provide you with a better understanding of what externally 
is available to help you run your busy workplace.” 
Estates Manager, West Suffolk NHS Foundation Trust, Member, Estates South BVG 2015-16 
 
“I would just like to say that the contacts I have made have been of great assistance and would recommend the 
group to any Health and Safety professional working in the NHS.” 
Health & Safety Manager, Torbay and South Devon NHS Foundation Trust, Health, Safety and Risk 
Management BVG 2015 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the 

NPAGNetWork provides the facility for members to ask questions of any individuals, group or groups within 

the overall NPAG membership. 

The response to questions raised has been excellent. The NPAGNetWork provides a managed forum for 

colleagues to share information - saving time and money in not re-inventing the wheel! 

Questions raised in the past month have included the following topics: 

 Pathology waste policy 
 Facilities audit tool tools 
 Decontamination of portable medical equipment 
 Ward hairdressers 
 Laundering Heat Labile items 
 Fleet vehicle insurance 
 Use of latex gloves 
 Use of chute system for waste disposal 
 

Thank you all who have responded!  

For full details of how to use the NPAGNetWork, please contact the NPAG 

team on 01245 544600 or email: npagnetwork@npag.east.amb.nhs.uk 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 
Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk /marie.cherry@npag.eastamb.nhs.uk  
 

Occupational Health & Safety Modules  
Contact Gemma for further information. 
 

Putting the Patient First – Customer Care and Communication Skills in the NHS Training  
Onsite Workshop 
A one day workshop for NHS professionals, reinforcing customer care best practice so that patients receive 
the best possible experience through our people, always Putting the Patient First: 

 Understanding the impact of your own behaviour on others 

 How to handle challenging situations and people 

 Effective communication techniques 

 Understanding and managing patient expectations 

 Identifying how and why perceptions are formed 

 Proactive versus reactive behaviour 

 Demonstrating a positive attitude 

 Taking ownership 
Contact Marie for further information. 
 

7th December 2016, Hilton London Euston – Culture Change: Being the Change You Want to 
See Conference  
Contact Marie for further details 
 

8th March 2017, Ricoh Arena, Coventry – Theatres, Sterile Services and Decontamination 
Conference 
Contact Marie for further information. 
 

 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
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REGISTRATION FORM 

 
NHS Sustainability Leads Network 2016-17 
 

 
ORGANISATION 
 
ADDRESS 
 
 
 
 

Type of organisation: NHS                      Social Enterprise                            Other 
 
 
PHONE NO.       FAX NO. 

 

Member 1 for a £585 fee (4 meetings)    Member 2 for an additional £245   

 

NAME 
 
POSITION 
 
EMAIL 
 
SPECIAL  
REQUIREMENTS 
(Dietary/Access) 
 

Reservations      Invoicing 
Please send completed booking form to:  If the invoice address is different from that  
(Photocopies acceptable)                                        above please enter address below  
National Performance Advisory Group 
East of England Ambulance Service NHS Trust 

The Orchards, Broomfield,  

Chelmsford, Essex, CM1 7WS  

Tel: 01245 544600 

Email: marie.cherry@npag.eastamb.nhs.uk    
 www.npag.org.uk  
 

BOOKING CONDITIONS:   
A VAT invoice will be issued. VAT Registration No. 654 9195 01. VAT applies to any NHS organisation 
outside England and to any non-NHS organisation.   
 

Payment is due on receipt of invoice. DO NOT send payment in advance of receipt of invoice. When invoice is 
received, payment should be made to ‘East of England Ambulance Service NHS Trust.’ 
 

ALL cancellations must be in writing. Cancellations received up to 2 weeks before the date of the first meeting 
will receive a full refund less an administration charge of £100. After this date refunds cannot be made. A 
substitute is acceptable. NPAG cannot be held responsible for any travel expenses or accommodation costs 
in the event of a cancellation or postponement of a meeting, workshop or an event. 
 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not 
apply to the £245 second member rate. 
 

I confirm that I have read and accept the above BOOKING CONDITIONS and would like to register as a 
member of the ‘NHS Sustainability Leads Network 2016-17’. Please invoice me for payment. 

 
Authorisation Signature ………………………… Your Order Number…………………………………… 

  Cert No. 9210 

mailto:marie.cherry@npag.eastamb.nhs.uk
http://www.npag.org.uk/

