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In the NHS, sustainability and carbon reduction have been on our agenda for many years.  As one of the biggest    
employers in the world we are capable of making a huge difference. The values of the NHS to protect health and 
wellbeing empower us to take the lead on making healthcare more sustainable.    
 

But how effective are we? The NPAG NHS Sustainability Leads Network is aimed at managers committed to      
making a difference. Established in 2012, we are about to start our new round of meetings on 8 December 2016 in 
London. The group has grown in membership, now boasting members from Northumberland down to the South 
coast of England and from a range of NHS organisations. 
 

What Are The Current Challenges? The breadth of this subject alone can be overwhelming. How can we ensure 
we achieve senior management buy-in and staff engagement – both critical to success?  Have you a Board–approved 
Sustainable Development Management Plan (SDMP)?  How do we continue to address current challenges while   
planning longer term approaches to Climate Change, for example? 
 

The SDMP should be at the heart of any trust’s policies and be based on the right mix of social, economic and         
environmental factors that are fundamental to creating a sustainable health service. 
 

Members have already identified some key topics for the next round: 

 Adaptation to climate change 
 Sustainable behaviour change 
 Sustainable procurement and the use of framework agreements 
 To continue to develop our partnerships with SDU, DH and the organisers of NHS Sustainability Day and       

reviewing case studies from the NHS Sustainability Day Evidence Report  
 Learning from each other – one of the most pleasing aspects of the last four years has been the willingness of 
 members to share policies, procedures and other key documents and this is a trend we are keen to develop 
 further. 
 

“Being new to Sustainability the NPAG NHS Sustainability Leads Network enabled me to get up to speed on        
projects and innovations within the Health Service and gave access to a very knowledgeable supportive network. I 

found a neighbouring Trust attended and this opened dialogue that might not have otherwise occurred. The 
meetings are very well structured with industry speakers as well as peer led  discussions. The meeting frequencies 

were ideal and the London meeting venue is easy to access”  

NHS Sustainability Leads Network Member 2015-16,  
Fleet & Sustainability Manager, Dorset Healthcare University NHS Foundation Trust 

 

Interested? Please contact Marie Cherry for further details or complete the 

attached Registration Form to secure your place.  
Try Before You Buy places are also available for the first meeting, contact Marie 
for details: 
e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 544600  
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Why join? Our Chair says: 
“The NHS Sustainability Leads Network is a valuable meeting of NHS professionals who are tasked with 
helping their Trusts deliver services with less impact on the environment and improvements in the         
wellbeing of staff, patients and the local community… all at a lower cost to the public purse! I have found 
this collaborative forum a vital tool in delivering our own SDMP aims, through the networking                   
opportunities and the sharing of best practice from NHS Trusts and supporting partners.” 
NHS Sustainability Leads Network Chair 2012-2016 
James Dixon MIEMA CEnv, Head of Environmental Management, Newcastle upon Tyne Hospitals NHS Foundation Trust 
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