
Operating Theatres Benchmarking Group 2016-2017 

The Operating Theatres Benchmarking Group is a expert group of NHS Theatre Mangers and team members,      
bringing together a wealth of knowledge and experience, discussing what matters in individual organisations and to 
the profession collectively on a day to day basis.   

As a member-led group, YOU can put forward suggestions for presentations to assist your Trust. Each meeting      
contains at least two key presentations from an external source. Staple agenda items include: 

 Cost improvements and efficiency savings, 
 MHRA Reports and Alerts,  
 W.H.O. Checklists and Governance,  
 Theatre Structures and scheduling, agency, etc.,  
 Actual and potential Never Events,  
 CQC visits and findings,  
 Measuring service providers performance, 
 Open Forum for all those other queries.  

 

The members have agreed a further three meeting dates across 2016– 2017 with the first taking place in London on   
Wednesday 7th September 2016,  and a joint conference in the Midlands. Come along and join us. 
 

 

Theatres and Decontamination Conference  
The group has been running for a number of years, and now benefits from an annual conference in collaboration 

with the NPAG Decontamination (Sterile Services) BVG, as part of the membership. The Theatres and                       

Decontamination Conference will take place on the 8th March 2017 in the Midlands. The conference agenda is 

member lead so the content is designed to fit the needs of the members. There will also be a large exhibition for  

delegates to access throughout the conference. 
 

 

“I have attended the NPAG Operating Theatre group for many years. I have found the meetings to be   
informal, informative, open and transparent and most of all welcoming. We have discussed many       

theatre related topics from patient safety, staffing structures and theatre efficiencies, which have all 
helped me re-shape at our theatre department. It’s good to benchmark. Looking forward to attending  

another year.” Steve Wells, Theatre Manager, Doncaster and Bassetlaw Hospitals NHS Foundation Trust 
 

 
Interested? Please contact Marie Cherry for further details or complete the attached 

Registration Form to secure your place. Try Before You Buy Places are also available.   

e: marie.cherry@npag.eastamb.nhs.uk  tel: 01245 544600  
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Why join? Our Chair says:  
“It’s a fantastic group with a good membership. Over the past 4  years it’s helped and supported myself as the 
head of theatre services to develop my theatre department and sense check individual changes as a           
benchmark and Cost improvement’s. I feel this is an essential group which all  theatre managers should attend.     
The NHS is under great financial pressure from central government and running an operating theatre has     
become expensive. The group have good knowledge and experience to support these financial pressures,    
looking at Patient Level Costing and SLR and Tariff costs to reflect the individual theatre budgets.  
Our governance section is really open and honest and we share incidents we can all learn from. We have also 
developed a more in-depth knowledge of decontamination and sterilisation through jo, the group Facilitator 
who has a vast knowledge of these areas. ”  
Mark Rigby, Head of Theatres Services Surgery, Women's and Children’s Division, Warrington and Halton Hospitals NHS FT  
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