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MISSION STATEMENT 
 

To share, learn and support operating theatre professionals, with the aim to improve industry 
standards, patient safety and experience. 
 

INTRODUCTION 
 
The Operating Theatres group meets three times a year to discuss current affairs within their 
departments.  The delegates share their experiences, provide support to their industry 
colleagues review new innovations, and discuss best practices. 
 
Never events and savings factor highly in these meetings, which have enabled members to 
improve their services and learn from the events others have experienced. 
 
Once a year the group hold a conference in conjunction with the Decontamination Best Value 
Group.  This event is incorporated the membership, and delegates help sculpt the content of 
the conference to ensure that the day is relevant and worthwhile. 
 
The group has opportunity to network during the meetings and annual conference with 
industry colleagues, speakers and company representatives.   
 

CHAIRS VIEW – MARK RIGBY 
 
Last year we had some new members who added positive input into the NPAG group. We 
had exciting presentation form Bart’s Theatre which supports the new standard on NatSSIPs. 
We had some positive feedback from benchmarking on CIP Reductions which had been 
presented at several meetings. Staffing and structures were presented by two hospitals who 
had delivered and consultation on staffing theatres and reduction of expensive agency staff. 
One hospital has received an award for their developments in recruitment and training to 
motivate and retain staff. This will be shared with the group. Governance and quality is an 
agenda item and all incidents and never events are confidential shared. A discussion on 
CQC inspections was apparent at all meetings and shared visits is greatly appreciated by 
members as schemes of visits have changed, three members are Theatre QCQ inspectors 
which helps the group Visiting companies present new innovations with references 
associated to the innovations. 
 
 This year conference went well and well attended with some fantastic presentations. The 
conference was a joint conference between sterile services and theatre manages. 
Personally, the presentations on Theatre scheduling and decontamination were fantastic and 
my knowledge on prions and planning schedules is much wider now. Following the 
conference I visited Sheffield northern hospital to view the utilisation system using theatre pro 
qlick view and altorus programming which now gives them daily theatre efficiency dash 
boards which has increased performance by 10%. These daily dashboards will automatically 
email clinicians and managers for specialities. I was asked to present for NPAG health care 
conferences on what NPAG has achieves and benchmarked to improve theatre performance 
and safety over the past years. We had a positive response from the attendees, and emails 
for support and registration for the group.  
 
Overall a great benchmark year and we are looking forward to new members and exciting 
presentations this next series.                                                                                                                                      
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MEETING VENUES 
 
The members agreed that the 2016/17 meetings should be held in a location accessible via 
public transport for those coming in via train and plane.  In light of this, the meeting have 
been held in the London Euston/ Russel Square area. 
 
September 2016 - The Imperial Hotel, Russell Square London. 
December 2016 - The Wesley, Euston London. 
June 2017 - The Imperial Hotel, Russell Square London. 
 
 
March 2018 – Operating Theatres and Decontamination Conference, Marriot, Forest of Arden. 

 
We would like to say thank you for the hospitality and professionalism of the staff at these 
establishments for ensuring the meetings ran smoothly. 
 

DISSEMINATION OF INFORMATION 
 

To ensure that the delegates feel able to discuss freely, the topic and key details are noted at 
meetings (unless the delegate requests that the information not be recorded), but not 
information about the group member or the organisation they represent. 
 
Presentations and additional documents from the meetings are uploaded to the members 
website which is password protected. 
 
Meeting minutes and agendas are sent out via e-mail. 
 
Members are able to ask questions between the meetings via an e-mail service which is 
provided by NPAG. 
 
 

KEY HIGHLIGHTS 2016/17:  
PRESENTATIONS 
 

EIZO – PRESENTED BY MATTHEW TRUMANN AND ROB SMYTH 
 
 
 
 

 

Matt and Rob presented the CuraTOR Surgical Panel to the delegates. This panel was 
described as IT for Theatres, whilst reducing the cross contamination risk from computers, 
screens and media equipment.  These units are custom built to any size, shape, and weight. 
The key point to these panels is they are custom made to the user’s requirements, weight 
and space limitations.  Component parts can be changed with ease, and the surface has 
been designed with the aid of infection control specialists to reduce the possibility of cross 
contamination from IT surfaces. 
 
Various service levels are available and the team are able to work within the confines of PCT 
contacts to enable the user to update the equipment. 
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SIRANE MEDICAL & HEALTHCARE – PRESENTED BY JAMES HEMMINGS  
 
 
 
 
 

Presented by: James Hemmings 
 
This was a very quick session where James introduced the delegates to Sirane Medical & 
Healthcare, and the company’s absorbent products. James explained the newest product 
had been made in conjunction with the theatre users, and the company were able, and happy 
to work with users to obtain the product they need and want.  James demonstrated this 
product, information and samples were made available to delegates.  
 
Unfortunately, a PowerPoint Presentation was not available, however, anyone wanting more 
information, samples or trials can contact James via james.hemmings@sirane.com.  
 
 

NATSSIP’S THE FINAL CUT, THE FIRST INCISION – BARTS HEALTH NHS TRUST  - 
PRESENETED BY ANNIE HUNNINGHER 
 
 
 
 
 

This presentation provided a brief introduction to NATSSIP’s, and how these were 
introduction, development and embraced by the staff at Barts.  NATSSIP’s branch out over 
all invasive procedures, not just those carried out in the Operating Theatre.  Therefore, it has 
been imperative that the key staff were empowered to input their knowledge of the Never 
Events, Best Practice, Procedure and Legislation. Allowing and enabling staff to take 
ownership of the procedures and not have them cast upon them.  Annie explained how this 
process had been undertaken in Bart’s and the volume of work and dedication it has taken, 
and continues to require by the teams looking to make the important changes for the best 
outcome. This was an inspiring presentation, looking at the first steps towards the 
introduction and use of NATSSIP’s. 
 
 

THEATRE STRUCTURE – RECRUITMENT PROCESS, NEW ROLES, THEATRE EDUCATION 

– PRESENTED BY NIGEL ROBERTS 
 
 
 
 
 

Nigel provided the group with a snapshot of his efforts to provide a more productive structure 
with a higher level of recruitment and retention.  By introducing four educators and a 
supernumerary apprentice per theatre, he has enabled a higher quality of learning and 
training, and the introduction of new staff into the department.   
 
 
 
 
 

mailto:james.hemmings@sirane.com
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Nigel explained to the group how he had been able to, and the benefits of: 

 the addition of three band 6’s, 

 the change to rota’s to 3 days on 4 days off 

 increasing the lists to three per theatre, per day,  

 the introduction of the First Assistance course, mandatory courses, the OPD course 

 reintroducing tea, coffee and milk for staff, 

 introduction of new kit 

 orientation of staff 

 special roles for staff – taking charge of implants etc. 

 rotation of porters 

 Fat Fridays 

 And a six monthly rotation between theatres with a new orientation each time. 
 
 

BES DECON THEATRES AND SSD TWO SIDES OF THE SAME COIN – PRESENTED BY 

GARTH ROWBOTTOM  
 
 
 
 
 

In this presentation Garth explained that BES Decon, could work with the Theatres and SSD 
teams to improve links and to work in conjunction to improve patient safety, patient 
experience and potentially provide cost savings, using the right tools and systems. 
Garth explained that hospitals are constantly trying to balance availability of medical devices 
with surgical demand.  This process can be made more efficient, the pressure on theatre and 
decontamination staff reduced, and a reduced cancellation rate, by using the long-term, 
aseptic storage of instruments in the VacioPac.  Garth provided qualitative and quantitative 
examples which can be provided for review. 
 

Q-CLOSE– PRESENTED BY JO SURMAN 
 

 
 
 

Q-Close came to the UK market in June 2016.  They have been supplying to the EU market 
for many years.  They have a 90-95% product match to Ethicon, as the Ethicon patents have 
ended, allowing Q-Close to manufacturer exact products. 
 
The Q-Close team are able to look at the Trust’s current supply (without costing’s) and 
provide the equivalent product with costing’s.  The staff have been hand selected due to their 
years of experience in the industry. 
 
If transferring / trialling the Q-Close products, the companies team will work with the site, to 
ensure a smooth project of integration, and high level communication with all theatre team 
members. 
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PAPERTRAIL – PRESENTED BY GARTH ROWBOTTOM  
 

 
 

The PaperTrail product is a recording System which was developed by an Activity Centre, to 
retain the required documentation for quality control records. The product is available as an 
app, which is accessible via at any time, so the user can both upload, and recall 
documentation and records. 
 
The group felt the functions for recording checks and maintaining records was an 
improvement to manual records due to the ease of access and longevity of the records. 
 
 

REDUCING AGENCY SPEND IN THEATRES – PRESENTED BY ROB GRIFFITHS 
 

 
 

This was an explanation of the hard work, and dedication that had been put into reducing the 
agency spend, and to improve patient care at the Alder Hey Children’s’ Hospital.  By taking 
the members through the initial situation, through the stages of improvement, the highs and 
lows of the projects that were undertaken, Rob was able to engage the group as all members 
have at some point had a staffing issue.  The subject matter of this presentation touches all 
members with in the group who all deal with finance, staffing, and most of all patient 
experience and safety. 
 
This opened the group to discussions on training standardisation, recruitment and many 
more. 
 
 
 

ORTHIMO GENERIC ORTHOPEADIC IMPLANTABLE DEVICES  – PRESENTED BY OLIVER 

WYLIE 
 

 
 

Orthimo have taken the standard orthopaedic implants provided by Branded companies and 
produced the first collection of generic orthopaedic implants, at what they feel is a reasonable 
cost.  These implants and prosthesis are made to the same specifications and design and in 
most cases by the same manufacturers as the Branded devices provided by the larger 
Orthopaedic Companies at a lower cost to the clinical user. 
 
Orthimo would like to discuss how they can bring these products to the UK market with more 
abundance.  These products are already in use in other markets, and have already been 
classed A* under the ODEP rating system, are CE market through BSI, have been 
successfully added to the NHS supply chain and other purchasing frameworks.  Currently 13 
trusts are using these products. 
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They (Orthimo) freely admit that the uptake of these products has not been as quick as 
originally hoped in the UK.  However, where the products have been in use, the banded 
products have been phased out, resulting in savings for the organisation.   
 
Currently Orthimo are not providing generic revision products. 
 
Additionally, it was noted that the overall aim is to reduce the cost to the users. 
 
 

HEALTHLOGISTICS – DERBY HOSPITAL CASE STUDY – PRESENETED BY GARY ADAMS, 
JAYNE GREEN, CHRIS ROE AND LIZ WARD. 
 

 
This presentation delivered an insight into Derby Teaching Hospitals’ implementation of GS1 
standards to help improve clinical effectiveness and deliver process benefits. 
 
The presentation began with an overview of the product.  The staff from Derby Hospital 
explained how they had incorporated the system into their hospital, the steps they had taken, 
and the benefits they have observed.  
 
Chis Roe (Derby Hospital) explained how patient’s information had been captured in a more 
organised fashion against the theatres inventory, and a saving of £91’000 had been achieved 
by correct stock location, rotation and ordering.  The information held for patients was 
transferable to other trusts and helps to record intricate details such as the type and size of 
implants, to allow fuller patient histories of procedures.  Details such as screw size and head 
shape allowed for better preparation if further procedures were required at Derby Hospital or 
any other Trust requesting the information. 
 
By recording this type of information and reviewing the inventory, practices have been 
changed to reduce the preparation time, and cost impact within the theatre.  An example 
provided was for silicone tubing, which had historically been cut to size then sent for 
processing in the decontamination unit.  As the process from stock management was now 
more streamlined, a pre-sterile product had replaced the previous processes. 
 
With the information recorded for procedures being of a quality that allows analysis, it is 
possible to run comparisons on the theatre usage and procedure type across 
teams/surgeons, stock, procedure costs and average minutes. This has been a useful tool for 
the department. 
 
As an added benefit, the stock is so well managed now, that the site is looking to reduce the 
storage area to a single space. 
 
Jayne Green, again from Derby Hospital, explained the benefits she had observed with the 
tracking and traceability functions of this system.  Jayne explained the ease in which she 
could trace the devices used on a CJD patient, and track those devices to each patient they 
were used on post potential contamination.  Where this would have been a painstaking task 
once, it was a simple and quick process using the information held from patient procedures. 
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Finally, it was explained that the forecasted savings where expected to be double those 
originally put forward in the initial business case. 
 
There followed a Q&A section where questions were raised around the hardware and use for 
scanning, and who was responsible for each step in the procedures.  This is flexible 
depending on the organisation. 
 
Other questions included the marking of instrumentation for tracking to insure migration did 
not reduce the tracking and traceability records, and cost for installation of the system.  It was 
noted that to ensure the Trust is fully committed to the installation and roll out of this system, 
it has been found that those incurring a cost are more inclined to ensure man power and 
resources are made available.  Without this commitment, the transition to any new system is 
prolonged or not completed fully. 
 
 

 

GROWING OUR OWN THEATRE STAFF – PRESENTED BY CORRINA JORDAN 
 

 
 
Corrina presented the work her Trust had carried out over the last couple of years to increase 
and improve the staffing with in the Operating Theatres Department.  She explained that in 
2015 there were between 15 and 20 staff vacancies and these had been vacant for such a 
length of time that details of who had held the positions had become vague.  This information 
was required when requiting to the roles.   
Additionally, the vacant roles were being backfilled with agency staff, therefore resulting in 
reduced training for the current Trust employed members of the team.  As a result, the 
competency levels of staff were minor to moderate. 
 
A team was put together with a mission statement to grow their own staff and improve quality 
within the department. 
 
This team took the following steps: 

 Nominated leads were put in place to go through the vacancies and identify the need 
and previous position holder. 

 Interview dates were placed on every advert. 

 The adverts were revamped at every release, and contact names for team members in 
the department were added to ensure candidates could speak to a theatre team 
member when applying or with queries. 

 Members of the team attended universities and other establishments to speak about a 
career as an ODP to raise awareness in the area. 

 Staff members who were leaving received a letter stating they could return within 6 
months to their previous position. 

 The department over recruited HCA’s. 

 The department hold open days, and ensure that anyone leaving details are 
contacted. 

 A skills review was carried out and from that a practice education team was put in 
place. 
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Corrina explained how the practice education team meet on a monthly basis.   From these 
meetings, each staff member has an individual learning plan, which is monitored, and all staff 
are duel skill trained. 
 
As competency levels rose in the department, staff began to be retained, leavers returned 
and agency spend was reduce to zero due to having a duel skilled, full complement of staff.  
The agency spend has been retained at zero since Oct 2015.  This has partly because the 
team do not want to have agency staff as they are proud of the achievements they have 
made together, and will therefore cover shortness between them-selves. 

 

LIST OF OTHER KEY ITEMS DISCUSSED 
 

The group have some stable conversation pieces, to ensure that important aspects are 
discussed to enable benefit for all members:  
 

Governance, CQC 
Never Events 
NatSIPP’s  
Cost Savings 
KIP’s 
Recruitment, Retention and Structure 
Any other Business 

 
Members from the group do also speak and present during meetings on subjects and events 
they have experienced. 
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2016-2017 OPERATING THEATRES GROUP MEMBERS 
 

 

Rachael Stray General Manager Airedale NHS Foundation Trust 

Rachel Roberts Project Facilitator Airedale NHS Foundation Trust 

Sakina Jaffrey Matron   Ashford & St Peters NHS Trust 

Libby Hough Deputy ADO - TASCC Ashford & St Peters NHS Trust 

Katy McErlain Clinical Theatre Manager Burton Hospitals NHS Foundation Trust 

Sreeja 
Ambattuchittethu 

Theatres Manager Christie NHS Foundation Trust 

Clair Gill Matron   
Chesterfield Royal Hospital NHS Foundation 
Trust 

Dawn Handley Senior Matron 
Chesterfield Royal Hospital NHS Foundation 
Trust 

Steven Wells Theatre Manager Doncaster & Bassetlaw Hospitals NHS Trust 

Sara Eyles Manager DSU: Endoscopy 
Dorset Healthcare University NHS Foundation 
Trust 

Jan Gilbert Clinical Lead DSU 
Dorset Healthcare University NHS Foundation 
Trust 

Julie Beechey Clinical Educator East & North Herts NHS Trust 

Mary Carre Theatre Manager HSC Guernsey 

Linda Telford Theatres Manager HSSD 

Karena Ryan Practice Development HSSD 

Maggie Sayers Theatre Clinical Lead Imperial College Healthcare NHS Trust 

Alison Beckett Theatre Manager 
Liverpool Heart and Chest Hospital NHS 
Foundation Trust 

Yvonne Heslop Theatre Matron 
Liverpool Heart and Chest Hospital NHS 
Foundation Trust 

Tina Clift Theatre Manager 
Luton & Dunstable Hospital NHS Foundation 
Trust 

Graham 
Fitzsimmons 

Theatre operational Lead 
Luton & Dunstable Hospital NHS Foundation 
Trust 

Stephanie 
Naughton 

Anaesthetic Lead 
Luton & Dunstable Hospital NHS Foundation 
Trust 

Jenny Tebby Sterile Services Manager Mid Essex Hospitals NHS Trust 

TBC Theatre Sister Mid Essex Hospitals NHS Trust 

Andy Martin Acting Theatre Manager Northern Devon Health Care NHS Trust 

Maureen 
Rothery 

Acting Deputy Theatre 
Manager 

Northern Devon Health Care NHS Trust 
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Mandy Reid 
Perioperative Service 
Manager 

Nuffield Orthopaedic Centre, OUH NHS Trust 

Ajay Sooknah 
General Manager Theatres, 
ADSO, CSSD & Critical Care 

Princess Alexandra Hospital NHS Trust 

Corrina Jordan   
Royal Bournemouth & Christchurch Hospital 
NHS Foundation Trust 

Sue Langlois   
Royal Bournemouth & Christchurch Hospital 
NHS Foundation Trust 

Nigel Roberts Lead Theatres Manager Royal Derby Hospitals NHS Foundation Trust 

Dominic McGaw Operational Manager Salford Royal NHS Foundation Trust 

Joann Webb Head Nurse Salford Royal NHS Foundation Trust 

Joann Hall 
Theatre Care Group 
Manager & Trust 
Decontamination Lead 

Southampton General Hospital 

Jenny Barltrop Theatre Matron Southampton General Hospital 

David Heaver Clinical Service Manager 
Southend University Hospital NHS Foundation 
Trust 

Karen Kinnear Associate Director 
Southend University Hospital NHS Foundation 
Trust 

Katie Lawrence Clinical Lead Nurse The Walton Centre NHS Foundation Trust 

Vicky Lightfoot Theatre Sister The Walton Centre NHS Foundation Trust 

Mark Rigby Head of Theatre Services Warrington & Halton NHS Foundation Trust 

Matt Sykes Theatre Manager West Hertfordshire NHS Trust 

Kevin Swaby Theatre Manager West Hertfordshire NHS Trust 

Jo Laker Practice Educator West Hertfordshire NHS Trust 

Kim Sheraton Practice Educator West Hertfordshire NHS Trust 

Alison Anderson 
Matron - Theatres / 
Anaesthetics 

Wye Valley NHS Trust 

Alison Lambert   Wye Valley NHS Trust 

Caroline Hatton General Manager Wye Valley NHS Trust 
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NPAG DEVELOPMENTS  
 
CPD Certification 

The NPAG is a member of the CPD Certification Service. The Operating Theatres Best Value 
Group has received CPD approval for 2017/18 
 
CPD Certification is a formal recognition of the contribution that membership of the Operating 
Theatres Best Value Group makes to members' continued professional/personal 
development.   
 
At the end of the annual round of meetings, members will receive certificates of attendance 
for all meetings attended during the year to evidence the contribution made as part of lifelong 
learning. 
 
NPAG NetWork  

The NPAG NetWork provides the facility for members to ask questions of any individuals, 
group or groups within the overall NPAG membership. Questions can be sent to the NetWork 
Facilitator who disseminates them across the NPAG membership. Responses are collated 
and returned to the originator and others who declare an interest in the question asked.  
 
NPAG Library 

The NPAG Library holds presentations from NPAG best value groups and conferences, 
together with policy and other documents sent in by members. Access to these items is via 
the NPAG NetWork Facilitator. 
 
NPAG Website 

The NPAG website includes a private members Area for each of the NPAG BVGs. Through 
these sites, BVG members can access and download meeting agendas, minutes, 
presentations and survey forms. The areas are password protected. 
 

MEMBERS REFERRAL SCHEME AND DISCOUNTS  
 
Members Referral Fee – Introduce a friend and get 1 meeting for free. 
 
A member referral resulting in another Trust / Organisation registering for full membership of 
the same group will result in the referring member qualifying for a one meeting discount.  
 
The discount applies to the full membership fee only (not applicable to the 2nd member 
rate).The discount will be applied once, at the start of the current meeting round. 
 
Try Before You Buy. Attend one meeting for free (T&C’s apply – contact NPAG for more 
information) 
 
Multiple referrals will result in multiple discounts up to four referrals per meeting round.  
 
Second Club Membership - A 20% discount will be applied when an existing NPAG 
member joins an additional Group. This does not apply to the £245 second member rate. 
 
*Try before you buy option is available to new members only. New members must inform NPAG in writing that 
they wish to ‘try before they buy’ prior to first meeting attendance. If the new member continues membership 
beyond the first meeting then the full group membership fee applies. 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members 
to share experience, identify good practice; innovation and information to assist individual managers 
develop their own service improvement action plans. 

 

Clinical Engineering (North) BVG NHS Car Parking and Travel Planning Network 

Clinical Engineering (South) BVG NHS Sustainability Leads Network 

Estates Services (North) BVG NHS Transport and Logistics BVG 

Estates Services (South) BVG Nursing and Temporary Staffing BVG 

Facilities (North) BVG Operating Theatres BVG Group 

Facilities (South) BVG Waste Management BVG 

Health, Safety and Risk Management Network Security Network 

Health Visiting and School Health Services DN Decontamination BVG 

IT and Connectivity Network Telecoms BVG 

National District Nurses Network  Resilience Development network 

 

For further information on the NPAG and our future activities, please contact David Paterson, Gemma 
Aitchison or Tracey Johnson by telephone on 01245 544 600, or by e-mail on: 
David.paterson@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
Tracey.johnson@npag.eastamb.nhs.uk  
 

 
NPAG NETWORK 
 

Available to all members of NPAG Benchmarking and Best Value Groups, and individual 
subscribers, the NPAGnetwork provides the facility for members to ask questions of any 
individuals, group or groups within the overall NPAG membership. 
The response to questions raised has been excellent. The NPAGnetwork provides a 
managed forum for colleagues to share information - saving 
time and money in not re-inventing the wheel! 
Questions raised in the past month have included the following 
topics: 

 Pathology waste policy 
 Facilities audit tool tools 
 Decontamination of portable medical equipment 
 Ward hairdressers 
 Laundering Heat Labile items 
 Fleet vehicle insurance 
 Use of latex gloves 
 Use of chute system for waste disposal 
 
Thank you all who have responded! For full details of how to use the NPAGnetwork, 

please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 

mailto:David.paterson@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:Tracey.johnson@npag.eastamb.nhs.uk
mailto:Tracey.johnson@npag.eastamb.nhs.uk
mailto:npagnetwork@npag.east.amb.nhs.uk
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Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG 

meetings. 
Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk, 

david.paterson@npag.eastamb.nhs.uk or tracey.johnson@npag.eastamb.nhs.uk 
 
March 2018 – Theatres, Sterile Services and Decontamination Conference 
Contact Gemma for info 
 
Putting the Patient First – Customer Care and Communication Skills in the NHS 
Training On-Site Workshop 
Contact David for info 
 
A one day workshop for NHS professionals, reinforcing customer care best practice so that 
patients receive the best possible experience through our people, always 'Putting the 
Patient First': 

 Understanding the impact of your own behaviour on others 

 How to handle challenging situations and people 

 Effective communication techniques 

 Understanding and managing patient expectations 

 Identifying how and why perceptions are formed 

 Proactive versus reactive behaviour 

 Demonstrating a positive attitude 

 Taking ownership 
 
Human Factors – one day workshop either on site or venue based 
Contact David for info 
 

Learning lessons from other safety critical industries plus elite sports team this 1 day course will 
teach participants the Non-Technical Skills required to improve the safety and efficiency of Teams 
and Individuals from all areas of the NHS. The day will explore cases from both Health Care and 
other fields in order to learn from these incidents and highlight the importance of these Non-Tech 
skills as tools to minimise risk & optimise performance in participants own professional sphere. 

 
At the end of the course participants will have a skill set that enhances their ability to;- 

 Communicate in a clear, concise and unambiguous manner 

 Make Decisions in time critical, high pressure environments 

 Minimise the risk of a errors  

 Mitigate the fallout from such errors 

 Create an environment where teams learn from their mistakes and their successes 
 

http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:david.paterson@npag.eastamb.nhs.uk
mailto:tracey.johnson@npag.eastamb.nhs.uk
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REGISTRATION FORM 

 
Operating Theatres BVG 2017/18 
 

 
ORGANISATION 
 
 
ADDRESS 
 
 
 

Type of organisation: NHS                      Social Enterprise                            Other 
 
 
PHONE NO.        

 

Member 1 for a £585 fee (4 meetings)    Member 2 for an additional £245   

 

NAME 
 
POSITION 
 
EMAIL 
 
SPECIAL  
REQUIREMENTS 
(Dietary/Access) 
 

Reservations      Invoicing 
Please send completed booking form to:  If the invoice address is different from that  
(Photocopies acceptable)                                        above please enter address below  
National Performance Advisory Group 
87 Coval Lane 
Chelmsford 
Essex, CM1 1TQ 
Tel: 01245 544600 
Fax: 01245 544610 
Email: david.paterson@npag.eastamb.nhs.uk   
 www.npag.org.uk  
 

BOOKING CONDITIONS:   
A VAT invoice will be issued. VAT Registration No. 654 9195 01. VAT applies to any NHS organisation outside 
England and to any non-NHS organisation.   
 

Payment is due on receipt of invoice. DO NOT send payment in advance of receipt of invoice. When invoice is 
received, payment should be made to ‘East of England Ambulance Service NHS Trust.’ 
 

ALL cancellations must be in writing. Cancellations received up to 2 weeks before the date of the first meeting 
will receive a full refund less an administration charge of £100. After this date refunds cannot be made. A 
substitute is acceptable. NPAG cannot be held responsible for any travel expenses or accommodation costs in 
the event of a cancellation or postponement of a meeting, workshop or an event. 
 

A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply 
to the £245 second member rate. 
 

I confirm that I have read and accept the above BOOKING CONDITIONS and would like to register as a 
member of the ‘Operating Theatres BVG 2017/18’. Please invoice me for payment. 

 
Authorisation Signature ………………………… Your Order Number…………………………………… 

mailto:david.paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/

