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MISSION STATEMENT 
 
The NHS Transport & Logistics Best Practice Group is a member driven, proactive 
networking group striving for continual innovation and improvement in the delivery of fleet 
management, logistics, parking solutions and associated services 
 
 

INTRODUCTION 
 
My first year as Facilitator of the NHS Transport & Logistics Best Practice Group has been a 
real eye-opener, as someone fresh-in from an emergency planning background. 
 
My first, and lasting, impression has been one of a group highly experienced,  knowledgeable  
and imaginative professionals who not only deliver the goods in every sense, but who 
genuinely enthuse about sharing their innovations from  the ideas stage to implementation 
and monitoring. 
 
The year began with a name-change from the previous ‘Non-patient Transport BVG’ and a 
new standardised agenda to reflect the widening scope of transport and logistics in the wake 
of NHS reform.  
 
This broader remit includes interpretation of incoming complex legislation; reviewing new 
technologies, both vehicular and fleet management and their possible uses; scrutinising 
money-saving opportunities from the public and private sectors and individual members and 
discussion of any ‘hot topics’ brought to the table.  
 
It is an exciting and incredibly busy time for the group and indeed fleet managers and their 
equivalents throughout the NHS. The gradual phasing-out of the ‘grey fleet’ combined with 
the ever-growing potential of electric vehicles, plus new and more cost-effective lease and 
purchase schemes will underscore the relevance of the group as a highly useful professional 
forum, sounding board and information resource. 
 
Members have decided to continue meetings at Cannock, to the north west of Birmingham, 
for ease of access. New members joined us early in the year and more potential members 
are currently in the pipeline. Guests have the opportunity to attend a meeting free of charge 
to help determine for themselves how membership usefulness to them; the vast majority of 
guests do in fact turn into members. 
 
 
Future topics are set to include developments in the electric vehicle infrastructure; planning 
for transport emergencies, and updates on ADR and other areas of legislation and 
governance. 
 
Another interesting and challenging year lies ahead for this dynamic and motivated group! 
 
Peter Richardson 
NPAG Best Value Group Facilitator 
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CHAIRMANS REMARKS  
 
As a group member for the past few years I was flattered and thrilled to be elected Chair for 
2013-14. It was pleasing that many previous members chose to rejoin, and I consider this to 
be a definite sign of the group’s practical usefulness. 
 
We cover a very pragmatic subject area. Moving people and resources around is something 
the NHS does 24/7, every day of every year. We buy or lease tens of thousands of vehicles 
and we need to do it more efficiently, safely and at the same time make significant, 
measurable and clearly identifiable savings, year-in, year-out. 
 
Each of our presenters this year has addressed one or more of these issues, and have done 
so very well.  The quality of presentation has been excellent and we have gone away re-
energised and armed with the potential to make some real improvements saving thousands 
of pounds as we do so. 
 
The other real strength of the group is the knowledge and experience of our members. They 
have a straightforward problem-solving approach to the many and varied challenges of 
running large specialised fleets in the era of climate change and austerity. Direct real-world 
experience ranging from introducing environment-friendly jet-wash fluid for vehicle cleaning, 
devising hi-tech car parking solutions or a low-tech driver handbook.  All these have come 
from within and have been willingly shared. 
 
 
Lynn Judge 
Chair 2013-2014 
NHS Transport & Logistics Best Practice Group 
 
 

MEMBER’S COMMENTS  
 
Have been a member of the Transport & Logistics Best Value Practice Group since 2005 and 
seen many changes to the group; being a member of the group has provided me with a good 
source of information, support and camaraderie.   
 
It is good to meet with likeminded professionals to discuss and develop ideas with.  It 
certainly makes you feel much more on top of things to know that you aren’t the only one 
who’s having a particular issue and that your colleagues can share their experiences and 
help develop different and innovative ways at times of addressing different aspects of 
providing Transport Services in the Health Care setting the learning gained from each other 
can be invaluable. 
 
Each meeting always begins with a guest speaker on a subject chosen by the group on a 
topic which is relevant at the time to the group.   Speakers may be demonstrating new 
technologies, providing us with legal updates or just purely a revision session to legal aspects 
covering the Transport industry. 
 
Paula Taylorson  

Logistics Manager East Lancashire Hospitals NHS Tru st  
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DOCUMENTS AND PRESENTATIONS DISTRIBUTED DURING 2013-2014 
MEMBERSHIP YEAR :  
 
Below are listed a selection of the documents, presentations that have been issued to, or 
circulated between, members during 2013-14. 
 
Please note: copies of these are available to members upon request from the NPAG office 
tel. no: 01245 544600 or on the NPAG Website www.npag.org.uk 
 
Presentation: ‘Transport of Dangerous Goods’ - Mark Butterworth, ADR Training Specialist: 
 
Information on Derogations & Transport Provisions - Mark Butterworth, ADR Training 
Specialist: 
  
Information on Cardboard Bailer & Re-useable sharps containers (Member: David Malone) 
 
Presentation: ‘Reducing the cost of business travel’ - Oz Choudhri, Head of Public sector, 
Enterprise rent-a-car 
 
Presentation on the Crown Commercial Services (CCS) - James Rodgers and Helen 
Salisbury 
 
Information on ICRONER article on covering CPC exemption (Member:Tony Chatfield) 
 
Aviva report on actions to reduce insurance costs (Member: David Malone) 
 
Parking Permit application form (Member: David Malone) 
 
Wales Ambulance Service Driver’s Handbook (Member:Tony Chatfield) 
 
Press Release describing use by the NHS of a hybrid van (Facilitator, Peter Richardson) 
 

 
SUMMARY OF MEETINGS, KEY THEMES AND HOT TOPICS FOR 2013-2014 
 
This section provides a general summary of the various discussions that have taken place at 
the 4 meetings held this year. As can be seen from the range of topics covered, members 
have been provided with a significant level of information, guidance, ideas for improvement 
and suggested areas for cost savings. 

 
MEETING 1 OF 4 HELD ON JULY 3RD 2013 AT CANNOCK SOUTH PREMIER 
INN  
 
The Group decided to change its name to reflect the ever-widening role of transport and 
logistics in the NHS. The previous ‘non-patient transport BPG’ title gave way to the current 
‘NHS Transport & Logistics BPG’ and a new standard Agenda was agreed: 
 

� Agenda for Change updates 
� Fleet: Grey, Green & Courier 
� Car Parking, staff & Patient 
� Travel Planning (NICE Guidelines) & Travel to work 
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� Waste & ADR 
� Medical Records 
� CCGs & related matters 
� Driver Handbooks  

 
The main business of the meeting was driven by a comprehensive presentation and Q&A 
session led by Mark Butterworth, ADR Training Specialist and centred on ADR (Accord 
Dangereux Routieres) - a multi-national UN/UCE agreement; the UK has been aligned with it 
since 2004 & the 2013 document became mandatory on July 1 2013. 
 
The principle headings included: Training, Hazard Classes, Infectious Substances, Clinical 
Waste, Contaminated Instruments, Chemicals, Security, Bins & Containers; and Safe 
Loading: 
 
Members’ other discussions included: 
 
Legislative changes:  
Incoming changes to Road Traffic Act: From 2015 Section 19/A will affect blue light use; 
users will have to be registered with a blue-light emergency service. 
 
Initiatives/innovative ways of making efficiency savings: 
Carbon tax repayments: VAT on car park lighting can be claimed back by Trusts. 
In Wales decommissioned Ambulance vehicles are in use to transit patients from car parks to 
hospital, alleviating congestion. 
Secure cycle parks for staff; a secure swipe-card compound for 100 bikes occupies the same 
ground as 30 individual bike lockers. 
A press release describing use by the NHS of a hybrid van was circulated. Samsung were 
reported to be 1 year away from launching a ‘800-mile’ battery 
 
 

MEETING 2 OF 4 HELD ON THE 2ND OCTOBER 2013 AT CANNOCK SOUTH 
PREMIER INN  
 
The meeting began with the presentation: 
 
‘Logistics, CLERIC and associated handheld devices’ by William Bill, Deployment & Training 
Manager, CLERIC, with his colleague, Charles Porter.  
 
Amongst the points covered were: 
 
The CLERIC system is intended for scheduled and ad-hoc demands, linking patients or 
package items to mobile resources; it is not aimed at the courier market as it is more 
specialist.  
 
Further components are ‘Planning & Day Control’ (automated journey planning & scheduling) 
and ‘PTS Online’ web-based booking .The system is able to programme overtime, 
timesheets info, CRB reviews, medicals, sick leave, training, DNA training, service 
suspensions and invoicing. Budget codes may be broken down as required. 
 
During the presentation Q&A commented that introduction of CLERIC had made a significant 
difference in Wales including the closure of 2 control centres, more centralisation of 
resources and a reduction in planning staff from 6 to 2. The scheduling of phlebotomy has 
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enabled a reduction to the use of 1 car and 1 member of staff carrying out home visits - 
rather than an ambulance collecting and returning patients to and from hospital. 
 
Members discussed the following areas of interest in detail: 

 
Fleet: Grey, Green & Courier 
In one area high-mileage staff are moved to business lease which is subsidised and the staff 
receive lower mileage rates.  
The test of a hybrid lorry had led to a Trust reverting to diesel owing to costs associated with 
upkeep without warranty after 5 years, of a potential life-cycle of 8-9 years. 
The energy supplier Dalkir are keen to provide pool vehicle charging stations. 
 
Car Parking, Staff & Patient 
A member stated that a flat rate of £40 per month is charged for staff parking on the basis 
that ‘a parking space is a parking space’. 
There had been a FOI request regarding patient parking income 
Parking can be a negative patient experience leading to additional stress and possibly 
heightened blood pressure. A system called Carpark Eye can calculate price reductions for 
patients at the pay station if a clinic has run late. 
 
Travel Planning (NICE Guidelines) & Travel to work 
Members discussed a Hospital Travel Plan which includes cycle parking, assisted cycle 
purchase & secure compounds via Cycle England. 
Security has been very effective through use of a sign designed by a local University  
 
 

MEETING 3 OF 4 HELD ON THE 8TH JANUARY 2014 AT CANNOCK SOUTH 
PREMIER INN 
 
A presentation ‘Reducing the cost of business travel’, was provided by Oz Choudhri, Head of 
Public Sector and Howard Duff, Regional Business Rental Sales Manager, Enterprise rent-a-
car.: 
 
The company has run in the UK for 18 years and has 60,000 vehicles; its products include 
short and long-term hire, grey fleet management and flex-e-rent with vans containing racking. 
The company offers Car Share, a system which addresses the economies of journeys of 15 
minutes to 4 hours 
 
For an NHS example, it was found to be cheaper to rent for journeys exceeding 45 miles.  
 
The Membership Card works only in compliance with the booking time, otherwise, the vehicle 
is immobilised which is better for insurance; user compliance includes drivers checking the 
vehicle. Previously-caused damage can be managed according to individually-tailored 
contracts. 
 
Members also discussed the following: 
 
Agenda for Change 
The cost of patient visits cancelled due to a broken-down grey fleet vehicle was raised, 
including the cost of hire of a replacement vehicle. The preferred option was for ‘grey’ staff to 
have insurance which includes a replacement vehicle within 2 hours. 
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Car Parking, Staff & Patient 
A member advised that he was implementing ANPR plus revised, standardised, parking 
charges. HMRC may levy parking space charges if not charged for.  
 
Waste & ADR 
For any waste carried, the operator must be registered with the Environment Agency. An 
ADT Audit was likely to be carried out by Department of Transport and there is a need to 
ensure compliance with fire extinguishers. 
 
 
MEETING 4 OF 4 HELD ON THE 2ND APRIL 2014  
 
The opening presentation covered the role of the new Crown Commercial Services (CCS) 
Fleet Team and was delivered by James Rodgers and Helen Salisbury. 
 
The government Efficiency Reform Group was set up to drive efficiency for the tax payer; its 
target is to save £10bn across government departments by rationalising procurement and 
driving efficiency. 
 
The CCS Fleet Team aims to achieve better vehicle utilisation; its responsibilities include 
vehicle lease, vehicle purchase, the supply and fit of tyres, vehicle reconditioning and 
conversion. 
 
The Vehicle Purchase Framework includes 29 manufacturers; quotes for standard vehicles 
are obtained via the fleet portal. E-auctions are held 3 times per year, with the option to 
lease; local dealers can be nominated if preferred. 
 
In the system demonstration ‘Live’ quotations were taken from the Portal for leasing a car 
and a van, and compared with normal NHS arrangements for identical vehicles; the Portal 
was cheaper in both cases.  
 
Members discussed the following items under the new Standard Agenda: 
 
Agenda for Change 
It was queried whether the Certificate of Competence would affect driver banding. It was 
generally thought that drivers would remain on Band 2. 
 
Fleet: Grey, Green & Courier 
Electric vehicles are being considered for sub-100 mile journeys. 
 
Car Parking, Staff & Patient 
Members commented that car parking is the key to all other aspects of car usage; re-
permitting is ongoing and now includes links to occupational health. 
 
Planning (NICE Guidelines) & Travel to work 
The latest NICE guidelines make reference to fitness, and can be used to support walking 
routes around hospitals.   
 
Waste & ADR 
It was suggested that Infection Control could include the relevant issues in their training 
programmes and the issue should has now been flagged for attention of the NPAG Waste 
Group. 
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The requirement to guarantee to catch waste from fuel spills and vehicle washing was 
discussed. A solution was found by changing to an environment-friendly vehicle jet-wash 
product. 
 

GROUP MEMEBERSHIP 
 

Name Job Title Organisation 

Colin McMillan Head of Transport & Sustainable 
Travel Cardiff and Vale University Health Board 

Tony Chatfield Head of Clinical Logistics Cardiff and Vale University Health Board 

Bob Macintosh Fleet Manager Cardiff and Vale University Health Board 

Lynne Marks Deputy Head of Facilities Cheshire & Wirral Partnership NHS Trust 

Lynn Judge Operations Manager Derwent Shared Services 

Emma Forster Fleet Manager Derwent Shared Services 

Paula Taylorson Logistics Manager East Lancashire Hospitals NHS Trust 

Paul Wright Transport Manager Lancashire Teaching Hospitals NHS Foundation Trust 

David Malone Transport and Travel Advisor Newcastle upon Tyne Hospitals NHS Foundation Trust 

David Emblen Director of Facilities 
Management Sheffield Health & Social Care NHS Foundation Trust 

Arleen McFarlane Business Manager - Commercial 
Logistics & Commercial Training South Central Ambulance Service NHS Foundation Trust 

Jon Spells Portering & Transport Services 
Manager 

Worcestershire Acute Hospitals NHS Trust 

 
Why join? 
 
The Transport & Logistics Best Practice Group combines two main essentials: decades of in-
house experience and quality presenters from within and outside the NHS. That way we build 
on proven good practice whilst having an eye to new systems and developments! 
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PLANS FOR NHS TRANSPORT & LOGISTICS BEST PRACTICE GROUP  
 
Having expanded its remit during 2013 to include everything from car parking to fleet 
management, the group’s eyes are firmly on the future and will be assessing new 
technologies against the changing needs of the NHS, including electric vehicles and their 
ever-expanding infrastructure and new fleet management systems. 
 
Resilience will also feature, with emphasis on fuel shortages, transport-specific major 
incidents, and the role of NHS fleets in other civil contingency planning. 
 
The Group will also be keeping current with the ever-evolving legislative context around NHS 
fleets, including its regular update on the implementation of ADR and other requirements 
around the safe Transportation of Infectious Substances, Clinical Waste, Contaminated 
Instruments, Chemicals and of course, staff and patients. 
 
Meeting dates for 2014-15 are : 
 
Wednesday 2nd July 2014 
Wednesday 1st October 2014 
7th January 2015 
8th April 8th 2015  
 
The Group’s informal goal for the year is to continue to deliver against its mission statement, 
and enhance efficiency through the identification pragmatic and money-saving innovations, 
large and small, across the whole spectrum of vehicle usage in the NHS. 
 
 

NPAG DEVELOPMENTS  
 
CPD Certification 
The NPAG is a member of the CPD Certification Service. The NHS Transport & Logistics BPG has 
received CPD approval for 2013. 
 
CPD Certification is a formal recognition of the contribution that membership of the NHS Transport & 
Logistics BPG makes to members' continued professional/personal development.   
 
At the end of the annual round of meetings, members will receive certificates of attendance for all 
meetings attended during the year to evidence the contribution made as part of lifelong learning. 
 
NPAG NetWork  
The NPAG NetWork provides the facility for members to ask questions of any individuals, group or 
groups within the overall NPAG membership. Questions can be sent to the NetWork Facilitator who 
disseminates them across the NPAG membership. Responses are collated and returned to the 
originator and others who declare an interest in the question asked.  
 
NPAG Library  
The NPAG Library holds presentations from NPAG best value groups and conferences, together with 
policy and other documents sent in by members. Access to these items is via the NPAG NetWork 
Facilitator. 
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NPAG Alerts 
The NPAG monitors websites and bulletins to identify health related news items and announcements 
that may be relevant to NPAG members. Alerts are circulated to BVG facilitators for them to pass on 
to the members of their BVGs, where considered appropriate. 
 
NPAG Website 
The NPAG website includes a private members Area for each of the NPAG BVGs. Through these 
sites, BVG members can access and download meeting agendas, minutes, presentations and survey 
forms. The areas are password protected. 
 

NEW TO NPAG MEMBERS REFERRAL SCHEME AND DISCOUNTS  
 
NEW: Members Referral Fee  – Introduce a friend and get 1 meeting for free. 
 
A member referral resulting in another Trust / Organisation registering for full membership of the 
same group will result in the referring member qualifying for a one meeting discount* 
 
The discount applies to the full membership fee only (not applicable to the 2nd member rate).The 
discount will be applied once, at the start of the current meeting round. Mid round membership referral 
discounts will be processed at the start of the following year’s membership round.  
 
Multiple referrals will result in multiple discounts up to four referrals per meeting round.  
 
*Equivalent to £137.50 for the Estates BVG. 
 
Second Club Membership -  A 10% discount will be applied when an existing NPAG member joins 
an additional Group. This does not apply to the £195 second member rate. 
 
 

FURTHER INFORMATION & CONTACT DETAILS  
 
 
For further information about the NHS Transport & Logisitcs Best Practice Group please contact 
Peter Richardson  on 01245 544600 or e-mail: rpaddington@aol.com 
 
For further information about the NHS Transport & Logistics Best Practice Group and its 
Benchmarking and Best Value activities, please contact the NPAG on: 
 
 
Telephone:   01245 544600 
Fax:   01245 544610



NHS Transport & Logistics Best Practise Group   

         

 

© NPAG 2014               The NPAG is a part of the East of England Ambulance Service NHS Trust   11 

 

The NPAG organises and facilitates a national network of Best Value Groups that enables members 
to share experience, identify good practice; innovation and information to assist individual managers 
develop their own service improvement action plans. 
 
For further information on NPAG Best Value Groups, please contact the following Best Value Group 
Facilitators: - 
 
Best Value Group NPAG Facilitator Contact Tel. No 

Catering Services Terry Williams 01245 544600 

Clinical Engineering North Richard Steventon 01282 694657 

Clinical Engineering South Richard Steventon 01282 694657 

Estates Services Tony Gent 01245 544600 

Facilities (North) Tony Gent 01245 544600 

Facilities (South)  Roger D’Elia 01245 544600 

Health Visiting & School Health Services 
Development Network 

John King 01245 544600 

National District Nurses Network Sue Hill 01245 544600 

NHS Sustainability Lead Network John King 01245 544600 

NHS Transport & Logistics Peter Richardson 01245 544600 

Nursing & Temporary Staffing Dale Atkins 07801 374217 

Occupational Health & Safety John King 01245 544600 

Operating Theatres Services Paul Wilson 01245 544600 

Patient Transport Services Network Roger D’Elia 01245 544600 

Portering Services John Wigmore 01245 544600 

Project Management Dale Atkins 07801 374217 

Resilience Development Network Dale Atkins 07801 374217 

Sterile Services Benchmarking Club Jo Kerrigan 01245 544 600 

Telecomms John Wigmore 01245 544600 

Waste Management Services Sue Berry 01245 544600 

 
 
CPD Certification is a formal recognition of the contribution that BVG membership makes 
to members' continued professional/personal development.  Members receive CPD 
certificates of attendance for all meetings attended during the year to evidence the 
contribution made as part of lifelong learning. 
 
 
For further information on the NPAG and our future activities, please contact Paula Ellis or Victoria 
Combes by telephone on 01245 544 600, or by e-mail on paula@npag.org.uk  or 
victoria@npag.org.uk. 
 
 
 
 



NHS Transport & Logistics Best Practise Group   

         

 

© NPAG 2014               The NPAG is a part of the East of England Ambulance Service NHS Trust   12 

 
 
 
Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, 
the NPAG NetWork provides the facility for members to ask questions of any individuals, group or 
groups within the overall NPAG membership. 
 
The response to questions raised has been excellent. The NPAG 
NetWork provides a managed forum for colleagues to share information - 
saving time and money in not re-inventing the wheel! 
 
Questions raised in the past month have included the following topics: - 

 Pathology waste policy 
 Facilities audit tool tools 
 Decontamination of portable medical equipment 
 Ward hairdressers 
 Laundering Heat Labile items 
 Fleet vehicle insurance 
 Use of latex gloves 
 Use of chute system for waste disposal 

 
Thank you all who have responded!  
 
For full details of how to use the NPAG NetWork, please contact Paula Ellis on 01245 544600,  
or e-mail: paula@npag.org.uk. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



NHS Transport & Logistics Best Practise Group   

         

 

© NPAG 2014               The NPAG is a part of the East of England Ambulance Service NHS Trust   13 

 
REGISTRATION FORM 
 
NHS Transport & Logistics Best Practise Group 2015       
  
 
ORGANISATION 
 
 
ADDRESS 
 
 
 
Type of organisation: NHS                      Social Enterprise                            Other 
 
 
PHONE NO.       FAX NO. 

 
Member 1 for a £550 fee (4 meetings)    Member 2 fo r an additional £195  
  
 

NAME 
 
POSITION 
 
EMAIL 
 
SPECIAL  
REQUIREMENTS 
(Dietary/Access) 
 
Reservations      Invoicing 
Please send completed booking form to:  If the invoice address is different from that  
(Photocopies acceptable)                                        above please enter address below  
National Performance Advisory Group 
87 Coval Lane 
Chelmsford 
Essex, CM1 1TQ 
Tel: 01245 544600 
Fax: 01245 544610 
Email: paula@npag.org.uk 
 www.npag.org.uk  
 
 
BOOKING CONDITIONS:   
A VAT invoice will be issued. VAT Registration No. 654 9195 01. VAT applies to any NHS organisation outside 
England and to any non-NHS organisation.   
 
Payment is due on receipt of invoice. DO NOT send payment in advance of receipt of invoice. When invoice is 
received, payment should be made to ‘East of England Ambulance Service NHS Trust.’ 
 
ALL cancellations must be in writing. Cancellations received up to 2 weeks before the date of the first meeting 
will receive a full refund less an administration charge of £100. After this date refunds cannot be made. A 
substitute is acceptable. NPAG cannot be held responsible for any travel expenses or accommodation costs in 
the event of a cancellation or postponement of a meeting, workshop or an event. 
 
A 10% discount will be applied when an existing NPAG member joins an additional Group. This does not apply 
to the £195 second member rate. 
 
I confirm that I have read and accept the above BOO KING CONDITIONS and would like to register as a 
member of the ‘NPTMG 2015’. Please invoice me for payment. 
 
Authorisation Signature  ………………………… Your Order Number …………………………………. 


