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MISSION STATEMENT 
 

To provide a national forum for operational Facilities Managers from various soft FM functions to meet, 
network, compare and review services to seek continuous improvement in terms of quality, performance and 
value for money. To openly and honestly share information, best practice and service innovation with 
members. 
 

 

INTRODUCTION 
 
The Facilities South Best Value Group is one of a growing number of specialised groups organised by the 
National Performance Advisory Group (NPAG). The group’s agenda is member driven with dates of meetings 
and venues decided by the members. The Facilities South members comprise of representatives from Acute 
Trusts, Mental Health Trusts and Community Trusts.  There are a series of 4 meetings per round which are held 
at member sites in the London and surrounding areas. Due to the success of last year’s joint meeting with 
members of the Facilities North group, it has been decided that this year’s round of meetings will comprise of 
2 joint meetings. This allows us to secure key speakers who are experts in the field of facilities. To give further 
value, each meeting is supplemented by a presentation on a subject matter chosen by members. 
 
Unprecedented economic pressures are being felt across all the health economy.  Clinical and Facilities 
managers need to look at how they are providing services to meet changing clinical needs and the 7 day 
services agenda. Sustainable transformation programmes, back office efficiencies, cost improvement 
programmes along with having to meet the challenges set in the Carter report further reinforces the need to 
network with peers to share information and best practice. This group will support you in achieving this. Clean 
and safe buildings and facilities that are fit for purpose is critical to ensure clinical outcomes meet ever 
increasing Commissioner and patients expectations. The Facilities South Best Value Group recognises that 
resources have to be managed as effectively and efficiently as possible whilst demonstrating value for money 
and continuous improvement in the quality of its services. Measuring, managing performance, adopting best 
practice and learning from others is critical to be able to provide a value for money service ensuring statutory 
and mandatory requirements are being met.  
 
The Group’s Facilitator would like to take this opportunity to thank the groups Chair Brian Willett for his 
chairmanship over the last year along with Vice Chair Iain Rolston, along with members for their continued 
openness, enthusiasm and participation at the meetings this year.  
 
Tony Gent NPAG Facilities North Best Value Group Facilitator 

 
 

CHAIRS VIEW 
 
The 2016 / 2017 round of meetings of the NPAG Facilities South BVG have been well attended with members 
reporting benefits of being part of the group. The meetings have been held at member sites with the exception 
of the joint meeting with members of the Facilities North group which was held in a central Birmingham 
location. The agenda for each meeting is set by members.  

Each meeting is supplemented by a technical presentation which gives added value to the meetings. Some 
excellent technical presentations based on concerns faced by the members have been well received this year. 
These have generated some very productive discussions amongst the group along with shared experiences on 
particular products and services. This year the group has participated in some focussed benchmarking of 
laundry and linen services. The results are to be shared at the next meeting. 
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The meetings are structured yet informal which encourages participation of all members into the discussions. 
Building on the success of the joint meeting with colleagues of the Facilities North Group, it has been decided 
to include 2 joint meetings for this year’s round of meetings. 

The agenda for the next four meetings has been outlined and will be agreed by members at the first meeting 
in April 2017.   
As Chair of the group I have been a strong advocate members working in the spirit of partnership sharing 
concerns along with areas of good practice whilst forming a strong network that members can access outside 
the formal meetings. I welcome new members to the meetings where you will find “like minded” individuals 
who will extend a warm welcome to you. The networking, advice, technical presentations and ongoing support 
you will receive will be invaluable in helping you in your day to day role.  
I would like to thank vice chair Iain Rolston along with, my right hand facilitator Tony Gent along with 
members for their continued support, positive input and contributions to the meetings with particular thanks 
to those members who have hosted the meetings at their Trust. 
I have thoroughly enjoyed this year as your chair of this specialised group and look forward to the next year.  
 
Brian Willett Facilities South Best Value Group Chair 
 
 

MEETING VENUES 
 
This year’s round of meetings were held at member Trust sites with the exception of the joint meeting which 
was held in a central Birmingham location. This gave members the added benefit of seeing areas of good 
practice and innovation in the provision of facilities services.   

 

DISSEMINATION OF NPTMG INFORMATION 
 
All presentation slides, notes and tabled documents are made freely available to Group members along with 
those of the Facilities North Group. The NPAG Network Manager maintains a library and register of all 
documents/papers for distribution upon request. These are also made available to members of other NPAG 
Benchmarking Clubs, with the agreement of the originator.  

 

NETWORKING 
 
The NPAG Facilities South Best Value Group meetings continued to provide the opportunity for face to face 
discussions and for members to build strong network links with likeminded professionals to allow them to 
discuss with each other any issues outside of the formal meetings. 

 

WORKING TOGETHER 
 
We all have challenges and conflicting priorities in the work environment. As facilities professionals we are 
tasked with improving standards, meeting a raft of new legislation and meeting ever increasing patient and 
commissioner expectations. It is important to take time out to network, identify best practice and critically 
benchmark our activities with other organisations. By working together to discuss and solve common issues 
we create synergy and increase benefits to all. 
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KEY HIGHLIGHTS 2010:  
PRESENTATIONS 
 
PRESENTATIONS  

SMARTSHARP 
Karl O’ Neil and Ben Martyn delivered a presentation to members on the current products and services 
available from the company. 
 
Key points: 
The company offer a cradle to the grave process. 
They have three dedicated “clean production facilities” covering the country. 
83 hospital sites are currently serviced by the company with over 700,000 exchanges in the UK annually. 
Provides a validated cleaning process with segregated clean areas for aseptic production. 
Aim is to minimise waste and remove it from the public eye. 
It aligns to the needs of the NHS, making it harder to fail.  
Education, protection, suitability, value and compliance. 
Karl said the company had never lost a contract in the last 11 years where the system is installed. 
Karl and Ben covered in some detail the various products and processes followed. 
 
PLACE UPDATE  
Dr Elizabeth Jones Head of Patient Environment (DOH) gave an excellent presentation and workshop around 
the PLACE assessment process. 
 
Key points: 
The workshop included dementia assessment group work looking at dementia friendly floor finishes and taps. 
The criteria “what is most familiar to dementia patients” was applied. 
It was noted that sometimes there is a conflict in respect of taps between what is dementia friendly versus anti 
ligature.  
With respect to floor finishes the criteria was “how would a dementia patient see it in their eyes”. Patients 
may see patterns as an obstruction or step.  
There was some confusion around cushion flooring, Liz clarified the question is aimed at noise reduction 
flooring. 
Assessor skill mix discussed along with methods used to attract patient assessors. Health Watch could be 
approached. Liz said Trusts need to be innovative and proactive in attracting assessors. Liz pointed out it is not 
just about dementia, it is about the elderly or visually impaired. 
Liz informed members that in 2018 a full scale review is planned. 
 
BEHAVIOUR CHANGE / STAFF ENGAGEMENT AND MOTIVATION 
Dr Tim Franklin of Alturos gave a presentation on Behavioural change, staff engagement and motivation. Tim 
explained how individual’s beliefs affect their core values and in turn individual behaviours.  
 
Key points: 
Tim went on to explain organisational boundaries and organisational cultures. Tim explained what is meant by 
culture, organisational culture definitions, and organisational culture and sub cultures. 
Tim posed the question “how do you change a culture” he then went on to explain what determines a strong 
and weak culture and then went into some detail how to grow an organisational culture. A small workshop 
was part of the presentation where a series of questions were answered by members. The presentation 
stressed the importance of the role of the Team Manager in creating an engaged workforce and involving staff 
in decisions that affect their area of work. Tim identified a 3 step process for organisational change.  
Step 1: Unfreeze.  
Step 2: Change.  
Step 3: Freeze. 
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MOBILE AUDITING SYSTEM – WINAIM 
Dean Drummond Commercial Director gave an interactive demonstration of the One View mobile healthcare 
solution. 
 
Key Points: 
The company was founded in 2010 and has 100 dedicated software specialist and developers. The company 
has a proven track record with over 50 successful implementations. The company has an ISO quality certified 
delivery governance framework. Dean identified the PLACE challenges covering patient assessors, capture of 
information, legible data and improved speed of access to information. 
Dean invited some members to input data into the live demonstration to see how the data is collated and view 
the reports that could be generated. The PLACE demo covered Audit admin, Audit, Reports and Audit upload.  
Dean also discussed in detail the customer portal and mobile user interface. 
The outcomes were:  
• Users could act on outcomes much quicker to resolve issues identified. 
• Reduced administration. 
• Eliminate errors. 
• Standardisation of data, reducing time between data capture and data upload. 
 
OUR JOURNEY TO A GREENER NHS   
Sid Siddiqui Environment and Waste manager for Derbyshire Community Health Services NHS FT delivered a 
very interesting presentation outlining the journey his Trust had undergone in terms of sustainability and 
reducing carbon.  
 
Key points: 
Sid explained how the Trust took a holistic approach and identified a number of initiatives such as electric 
vehicles, waste segregation, agile working initiatives, conference calls and an extensive awareness campaign. 
 Sid went into detail around some of the deliverables the Trust had been able to achieve using this approach.  
This also resulted in the Trust winning the national IHEEM Award for the category of Carbon and Sustainability. 
The presentation generated a number of questions and discussion from members. 
 
 

DATES AND MEETING VENUES FOR 2017 / 2018 
 
The following dates were agreed for 2016 / 2017:  

Wednesday 19th April 2017 – West Suffolk Hospital 
 
Wednesday 12th July 2017 – Joint meeting with Facilities North, Birmingham 
 
Wednesday 18th October 2017 – Venue to be agreed 
 
Wednesday 17th January 2018 – Joint meeting with Facilities North, Birmingham 

 
 
 
 
 
 
 
 
 
 



Facilities South Best Value Group  

         
 

© NPAG 2017               The NPAG is a part of the East of England Ambulance Service NHS Trust   6 

NPAG DEVELOPMENTS  
 
CPD Certification 
The NPAG is a member of the CPD Certification Service. The Facilities South Best Value Group has received CPD 
approval for 2017. 
 
CPD Certification is a formal recognition of the contribution that membership of the Facilities South Best Value 
Group makes to members' continued professional/personal development.   
 
At the end of the annual round of meetings, members will receive certificates of attendance for all meetings 
attended during the year to evidence the contribution made as part of lifelong learning. 
 
NPAGNetwork  
The NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups 
within the overall NPAG membership. Questions can be sent to the NPAGNetwork Coordinator who 
disseminates them across the NPAG membership. Responses are collated and returned to the originator and 
others who declare an interest in the question asked.  
 
NPAG Library 
The NPAG Library holds presentations from NPAG best value groups and conferences, together with policy and 
other documents sent in by members. Access to these items is via the NPAG NetWork Facilitator. 
 
NPAG Website 
The NPAG website includes a private members Area for each of the NPAG BVGs. Through these sites, BVG 
members can access and download meeting agendas, minutes, presentations and survey forms. The areas are 
password protected. 

 

MEMBERS REFERRAL SCHEME AND DISCOUNTS  
 
Members Referral Fee – Introduce a friend and get 1 meeting for free. 
 
A member referral resulting in another Trust / Organisation registering for full membership of the same group 
will result in the referring member qualifying for a one meeting discount* 
 
The discount applies to the full membership fee only (not applicable to the 2nd member rate).The discount will 
be applied once, at the start of the current meeting round. Mid round membership referral discounts will be 
processed at the start of the following year’s membership round.  
 
Multiple referrals will result in multiple discounts up to four referrals per meeting round.  
 
*Equivalent to £146.25. 

 
Second Club Membership - A 20% discount will be applied when an existing NPAG member joins an additional 
Group. This does not apply to the £245 second member rate. 
 
Introducing our Try Before You Buy option. Simply attend the first meeting of a group’s new round, see what 
it’s all about and if you decide it’s not for you walk away commitment free*. 
 
*Try before you buy option is available to new members only. New members must inform NPAG in writing that they wish 
to ‘try before they buy’ prior to first meeting attendance. If the new member continues membership beyond the first 
meeting then the full group membership fee applies. 
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The NPAG organises and facilitates a national network of Best Value Groups that enables members to share 
experience, identify good practice; innovation and information to assist individual managers develop their own 
service improvement action plans. 

 

Clinical Engineering (North) BVG National District Nurses Network 

Clinical Engineering (South) BVG NHS Car Parking and Travel Planning Network 

Decontamination BVG NHS Sustainability Leads Network 

Estates Services (North) BVG NHS Transport and Logistics BVG 

Estates Services (South) BVG Nursing and Temporary Staffing BVG 

Facilities (North) BVG Operating Theatres BM Group 

Facilities (South) BVG Resilience Development Network 

Health, Safety and Risk Management Network Security Network  

Health Visiting and School Health Services DN Telecoms  

IT and Connectivity Network Waste Management BVG 

Mental Health Network  

 

For further information on the NPAG and our future activities, please contact Marie Cherry, Gemma Aitchison 
or Victoria Combes by telephone on 01245 544 600, or by e-mail on:  
marie.cherry@npag.eastamb.nhs.uk 
gemma.aitchison@npag.eastamb.nhs.uk 
victoria.combes@npag.eastamb.nhs.uk  
 
Some Group Testimonials… 
 

“Membership of NPAG provides me with an excellent support network of other FM’s working in the NHS.  It 
allows me the opportunity to discuss business and stay up to date with developments and changes in 
legislation.   
I have the privilege to be able to support others at the same time and I feel there is a real value to the 
networking within the group.” 
 
Jennifer Holmyard, Head of Facilities Services  
West London Mental Health NHS Trust, Member of the Facilities South Best Value Group 2016-17 
 
 
 
 
 
 
 
 
 
 
 

mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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Available to all members of NPAG Benchmarking and Best Value Groups, and individual subscribers, the 
NPAGNetwork provides the facility for members to ask questions of any individuals, group or groups within 
the overall NPAG membership. 
The response to questions raised has been excellent. The NPAGNetwork provides a managed forum for 
colleagues to share information - saving time and money in not re-inventing the wheel! 
Questions raised in the past month have included the following topics: 
 

 Job descriptions and banding 
 Staff parking charges 
 Electric Vehicle (EV) charging 
 Disposal of ionisation smoke heads 
 HFSS food removal  
 Reporting pressure ulcers 
 DaVinchi Robot use 
 Pathology waste policy 
 Pool cars  
 Decontamination of portable medical equipment 
 Use of latex gloves 
 

Thank you all who have responded!  
For full details of how to use the NPAGNetwork, please contact the NPAG team on 01245 544600 or email: 
npagnetwork@npag.east.amb.nhs.uk 

 

Forthcoming NPAG Events 
Please visit www.npag.org.uk for all our current course, workshops, training & BVG meetings. 
Phone: 01245 544600 / email gemma.aitchison@npag.eastamb.nhs.uk, marie.cherry@npag.eastamb.nhs.uk 
or victoria.combes@npag.eastamb.nhs.uk  
 
 

 
Clinical Engineering Conference, 12th September 2017, Ricoh Arena, Coventry 
Contact Gemma for further information.  
 
 

Occupational Health Modules  
Contact Gemma for further information. 
 
 

Putting the Patient First – Customer Care and Communication Skills in the NHS Training Onsite Workshop 
A one day workshop for NHS professionals, reinforcing customer care best practice so that patients receive 
the best possible experience through our people, always Putting the Patient First: 

 Understanding the impact of your own behaviour on others 

 How to handle challenging situations and people 

 Effective communication techniques 

 Understanding and managing patient expectations 

 Identifying how and why perceptions are formed 

 Proactive versus reactive behaviour 

 Demonstrating a positive attitude 

 Taking ownership 
Contact Marie for further information. 
 

mailto:npagnetwork@npag.east.amb.nhs.uk
http://www.npag.org.uk/
mailto:gemma.aitchison@npag.eastamb.nhs.uk
mailto:marie.cherry@npag.eastamb.nhs.uk
mailto:victoria.combes@npag.eastamb.nhs.uk
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REGISTRATION FORM 
 

Facilities Best Value Group 2017-18 
 
 
ORGANISATION 
 
 
ADDRESS 
 
 
PHONE NO.       FAX NO. 

 

 
Member 1 for a £585 fee (4 meetings)    Member 2 for an additional £245   

 

NAME 
 
POSITION 
 
EMAIL 
 
SPECIAL  
REQUIREMENTS 
(Dietary/Access) 
 

Reservations                   Invoicing 
Please send completed booking form to:   If the invoice address is different from that  
(Photocopies acceptable)                                         above please enter address below  
National Performance Advisory Group 
East of England Ambulance Service NHS Trust 
Hospital Approach 
Broomfield, Chelmsford, Essex 
CM1 7WS  
Tel: 01245 544600 
Email: gemma.aitchison@npag.eastamb.nhs.uk   
            www.npag.org.uk  
 

REGISTRATION CONDITIONS:   
 

A VAT invoice will be issued.  VAT Registration No. 654 9195 01.  VAT applies to any NHS organisation outside England and 
to any non-NHS organisation.   
Payment is due on receipt of invoice.  DO NOT send payment in advance of receipt of invoice.  When invoice is received,    
payment should be made to ‘East of England Ambulance Service NHS Trust.’ 
ALL cancellations must be in writing.  Cancellations received within 14 days of receipt of the registration form will receive 
a full refund.  After this date refunds cannot be made.  A substitute is acceptable. NPAG cannot be held responsible for 
any travel expenses or accommodation costs in the event of a cancellation or postponement of a meeting, workshop or 
an event. 
A 20% discount will be applied when an existing NPAG member joins an additional Group. This does not apply to the £245 
second member rate. 
 

I confirm that I have read and accept the above REGISTRATION CONDITIONS and would like to register as a member of 
the ‘FACILITIES SOUTH BVG 2017’.  Please invoice me for payment. 
 
Authorisation Signature ………………………… Your Order Number…………………………… 

Cert No: 9210 

mailto:gemma.aitchison@npag.eastamb.nhs.uk
http://www.npag.org.uk/

