
Estates South Best Value Group 2017 

The Estates South BVG demonstrates the benefits of collaboration and sharing of ideas within an Estates              
forum.  The recommendations from Lord Carter and the introduction of the Model Hospital makes groups like this 
one fundamental to achieving the requirements set out by the Department of Health.  
 

This group comprises of NHS Estates professionals, meeting four times a year. The Estates South members         
comprise of representatives from Acute Trusts, Mental Health Trusts, Community Trusts and NHS Property Services 
Ltd.  Each meeting agenda is  driven by the members, where there is opportunity to discuss individual operational 
concerns and issues and to seek advice and guidance on how others are operating the services they provide.   
Members recognise the importance of comparing data and they feel it is equally important to share innovation and 
best practice with the aim of taking a much more proactive approach to improving the services they provide.   
 

Over the past year, members have benefitted from detailed discussion on how and what changes Trusts are making 
to bring their organisations in line with the Carter recommendations and to achieve the median.  The group have 
invited key presentations on water safety, software innovation (MICAD), PFI contract management and the role of 
the Authorising Engineer air conditioning and ventilation.   
 

This year the Estates South and Estates North BVGs will come together for a combined meeting which will attract 
key speakers on topical subjects such Carter, ERIC, PAM and the Productivity and Efficiency agenda.  
There is opportunity for members to carry out targeted benchmarking exercises, share policies and procedures and 
learn the lessons of others. There is also the facility to visit member sites to look in detail at areas of good practice 
with a view to implementing in their Trust.  
 

“It is reassuring to meet with fellow estates/facilities colleagues and to share and be able to discuss  
operational and strategic issues. By sharing experiences we are often able to come away with workable 

solutions  which can save a lot of time and angst.”  
Deputy Head of Estates, Northern Devon Healthcare NHS Trust 

 

“I have found NPAG provides me with essential networking and face to face contact with my peers and 
learned professionals, to assist me with keeping up to date with all aspects of my work. It provides a        

support network where you can share your challenges in confidence in order to gain support and        
appreciate the latest initiatives to increase efficiency and productivity. Time well invested for any busy 

Healthcare Estates professional.”   
Assistant Director of Estates, The Royal Marsden NHS Foundation Trust  

Interested? Please contact Marie Cherry for further details or complete the attached Registration Form to   

secure your place. Try Before You Buy Places are available, please contact Marie for   

details:   

e: marie.cherry@npag.eastamb.nhs.uk   tel: 01245 544600  
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Why join? Our Chair says: 
 

“As we look forward into 2017, the need for engagement, participation and involvement from all sectors 
of the NHS will be paramount to deliver the Carter requirements and the changes required with the                  
sustainability and transformation plans. From an NPAG perspective we look forward to having a joint 
meeting with Estates North BVG in 2017 so we can come together and share the vast amount of 
knowledge we have in working within the NHS and the private sector. 
NPAG is a great enabler for estates colleagues to join and share good practices and knowledge to ensure 
we can achieve the quality, togetherness and savings set out by the Department of Health.” 
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