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The NPAG is a part of the East of England Ambulance Service NHS Trust 

Welcome to NPAG News for December 2017.   

As we come to the end of another year, We have been       

reflecting on the challenges and successes of 2017. 

Our programme of activities has remained centre stage with 

the launch of two new culture change workshops; Equality 

and Diversity and Human Factors. The latter event was        

delivered by Damian Cottle,  Pegasus Resource  Management, 

held at the Imperial Hotel in London on  September 28th 2017. 

The workshop covered a number of areas and subjects       

including  checklist implementation,  seniority gradient, crisis 

management (TDODAR), TRM and a number of practical    

exercises to ascertain communication skills. We are now 

offering onsite training in this area and are excited to see   

developments into the New Year. 

September saw our first joint NPAG Clinical Engineering & IT 

Connectivity Conference with the strong affinity between the 

two professions. The conference provided new insights into 

developing technology, helping to understand how medical 

devices connect to networks and how to protect systems in 

light of recent events, which is essential to every  Clinical   

Engineering and IT department. 

We  also launched a new national group this year – IT and 

Connectivity and are currently working on plans to launch at 

least two more in 2018 including Midwifery. 

Cheers to the New Year! Wishing you a Happy Holiday season 

from all the team at NPAG.  

The NPAG Team 

“Approach the New Year with resolve to find the opportunities hidden in each new day.” 

Michael Josephson  
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How did you get involved in Gogglebox?  

Through recommendation from a friend who worked for Studio Lambert. The audition took place in our living room, which 

involved us commenting on some photos that were flashed in front of us. There was no thinking time, every time you saw the 

photo you had to make a spontaneous remark.  

How long have you been involved with the show?  

Since from the very beginning, Feb 2013  

How has Gogglebox changed your life?  

We often get recognised and requested for a selfie. Being recognised 

gives you nice feeling most of the time but sometimes you do wish 

your privacy was not compromised. Overall, our lives have not 

changed, we still do what we always have done.      

What are the positives and negatives of taking part in the show?  

Depends on comments and feedbacks from the fans and media, for-

tunately, apart from one bad incident, when we made the headline as Siddiqui’s, we always get good reviews and praise. My 

personal high was receiving the NTA award at Wembley Arena live on national TV.  

What attracted you to become involved in NPAG?  

This started back in 2007 when my job role changed from Estates Manager to an Environmental Manager, 60% of my new role 

was to do with waste management. Up until then I had none or very little knowledge of waste regulations. It was at the advice 

of Tony Gent, who was already an active member of Estates and Facilities NPAG groups.  

What benefit has being a member of NPAG given you and your NHS 

Trust?  

In a word ‘vast’. The information and knowledge I gained in those 

early days from networking, listening to and working with experts, in 

the field of waste management gave me a good solid base for       

understanding  regulations and good practices.   

What affects does NPAG have on the NHS?  

Being a member of a NPAG group gives you the opportunity to meet 

with likeminded individuals and identify areas of good practice that 

you can take away and implement in your own Trust. It also gives 

you an indication of where you are in terms of compliance when 

compared with your peers. 

What does success look like for you both at work and in your home life?  

Definition of success to me is sweet reward of one’s commitment and prolonged hard work.  

What do you enjoy most about your job?  

I enjoy working with a great professional team who are committed to providing a quality and efficient Estates service. 

Can you offer a suggestion that you feel would offer increased value to NPAG members?  

From waste best value group’s perspective, there ought to be greater membership involvement, in particular being able to 

input into national policy. The Facilitator has a very important secondary role to ensue relevant legislative information is      

delivered through quality external speakers etc.  
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New round of  meetings commencing-register today! 

Waste Management Best Value Group 2018 

First meeting to be held 1st February 2018, Central Birmingham 

The NPAG Waste Management BVG is a unique group representing acute, community, mental health and             
ambulance Trusts across the country.  It enables NHS waste managers to meet and to share new ideas, evaluate 
tenders, discuss common problems, measure service providers performance, provide cost effective solutions, be 
creative and innovative in service design and generally network with others involved in the complex area of waste 
management.  
 

The group has been running very successfully for a number of years and has consequently developed a rich      
membership which is continuously evolving. It has continued to support the development of the European Waste 
Management Project (EUHCWM), worked with NHS Digital to help refine and improve the annual ERIC waste data 
collection system and also provided responses to such as the Estates and Facilities Alerts.   
 

Meetings are held 4  times a year – the first being on 1 February  2018 – with agendas being  driven by members 
own needs and requirements. In addition to the meetings themselves there is significant year round networking 
and peer support facilitated by NPAG officers.  Themes  for 2018 will include: 
  

 New waste technologies and their effectiveness in both addressing waste and cost issues  

 Continued development of the relationship with CIWM.  

 Environment Agency updates as well as the development of relationships with other agencies including     

water companies.  

 Developing closer relationships with other NPAG groups – specifically ‘Estates’  and ‘Facilities’ 

 Continued assistance with the development and introduction of the English part of the EUHCWM training 

course in conjunction with the EU lead.  

“I have been a member since 2011 and consider this the most rewarding and engaging group.  We get 

things done and actively solve problems. The group is also not afraid to challenge the opinion of        

regulatory bodies and this is where I feel the real benefit of having so much experience in one place can 

achieve real results.” 

Sustainability Manager 

2gether NHS Foundation Trust  

 

The Group have agreed to run four meetings again across 2018 with the first taking place in Birmingham on 1st February 2018 

followed by 3 further meetings in the same location. 

Why join? Our Chair says: 

“This is a fantastically knowledgeable, open and friendly group that has built up extensive industry 
connections and has a growing reputation as a centre for excellence.” 

Interested? Please contact Tracey Johnson E: tracey.johnson@npag.eastamb.nhs.uk  Tel: 01245 544600     

web:  http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/waste-management-bvg/ 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/waste-management-bvg/
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Register your place today! 

NPAG Theatres & Decontamination Conference 2018    

Regulations & Standards Updates & Improvements in  Practice 

The event programme has been built around subjects suggested 

by healthcare personnel. The day will touch on subjects Theatre 

and Decontamination Managers need to know but have little 

time to research, study or review during their daily roles. 

Why Attend? Whether you are concerned about the threat 

of cyber security to your medical devices, or you want to know 

what happens at the MHRA, this conference should have      

something that managers can walk away with.  We will find out 

where the 5 micrograms protein detection limit came from, and 

look at case studies from hospitals trying new systems to          

improve efficiency in Theatres. 

Delegates will have the opportunity to Network with industry 

colleagues, which has proven to be a good tool to gain new    

viewpoints, innovation, trouble shooting and efficiency savings. 

08:30 Refreshment Break and Exhibition  

09:15 Chairman’s Welcome and Introductions, Richard   

Steventon, Clinical Engineer, NPAG 

09:30 Overview of the regulations and role of the MHRA, 

speaker to be confirmed 

10:30 Refreshment Break and Exhibition  

11:00 ISO 13485 , speaker to be confirmed 

11:45 Surgical Instruments - back to basics, Daniel Coole, 

Managing Director, ABHI Surgical Instrument Group 

12:30 Lunch, Visit Exhibition & Networking Opportunity 

 

 

 

13:30 

1st Breakout Session 

1. Dangers of Surgical Smoke, Pelicanfh 

2. SSD Managers Experience of Implementing HTM 01

-01, Alison Gee, Sterile Services and Stores Manager, 

Nottingham University Hospitals NHS Trust 

 

 

 

14:15 

2nd Breakout Session 

1. Where did 5 micrograms come from? Professor 

David    Perrett, Professor Emeritus of BioAnalytical 

Science, Barts & the London School of Medicine 

2. Ingenica Case Study with Lancashire NHS Founda-

tion Trust, Nicola Hall, Managing Director, Ingenica 

Solutions 

15:00 Refreshment Break and Exhibition  

15:45 Experience in Lean Management and how to bring it 
to the NHS Theatres and Decontamination efficiency, 
Leyton  Stevens, Chief Executive Officer, BES Corporate 

16:30 Cyber Security of Medical Devices, Bryon Lowen, CEO, 

Test and Verification Solutions Ltd 

17:15 Chairman’s Summary & Prize Draw, Richard           

Steventon,      Clinical Engineer, NPAG 

The Programme 

Wednesday 14th March 2018, Marriott Forest of  Arden, Warwickshire 

“Very interesting & varied content. Good for networking with 

others. Good for seeing different companies & discussing areas 

that you may not have normally thought of.” 

Donna Robinson, Theatre Manager,  

Northampton General Hospital 

“Really well organised with a broad range of detail. I look      

forward to building on success.” 

Joann Hall, Care Group Manager,  

University Hospital Southampton 

Interested? Please contact Gemma Aitchison for further details                                                                                               

e: gemma.aitchison@npag.eastamb.nhs.uk  tel: 01245 544600  

Web: http://www.npag.org.uk/operating-theatres-decontamination-conference-14th-march-2018/ 

mailto:Tracey.Johnson@npag.eastamb.nhs.uk
http://www.npag.org.uk/operating-theatres-decontamination-conference-14th-march-2018/
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Register your membership today! 

Health Visiting and School Health Services Network 

2017-18 

First Meeting to be held 17th January 2018, Central London 

This is a national networking group for managers and practitioners who are involved in the healthcare of 0-19 year 

olds. The group meets four times a year, is CPD qualified and attracts members from across the country.   

What’s on the Agenda? 

Over the last two years we have had some excellent speakers from Public Health England (PHE) - who are very   

active supporters of our group. Our own member trusts on a range of innovative projects such as  ‘Agile Working’ in 

Leicestershire, and ‘The Stockport Integrated Service’. Other trusts working on innovative projects across the   

country and regular updates from professional bodies active in the field, such as SAPHNA, iHV and CPHVA. 

Time to think and debate 

One of the most important features of the meetings is Members’ Exchange where anything can be brought to the 

table for discussion in a confidential environment. 

It has been helpful for members to reflect upon the many different approaches to management of the significant 

changes facing the service. At NPAG we have a firm belief in not reinventing the wheel so policies and processes 

are freely shared.  

Why not come and see for yourself? 

At our first meeting of four to be held on 17 January 2018, we will be looking at how we can support PHE in provid-

ing evidence of good practice through case studies; engagement with schools and developing school nurses.  We 

will also be setting out our stall for the coming year.  We will be continuing to develop our links with key bodies 

such as iHV, CPHVA and SAPHNA all of whom are regularly represented at our meetings.  

‘”It was really worth taking the day out to attend, I felt that all the presentations provided valuable knowledge 

and generated much thought surrounding current service delivery issues and this will all be very useful. The 

knowledge and similar experience of attendees and speakers is highly  beneficial and has led to improvements in 

my organisation as a direct result of membership - thank you”. 

Shropshire Health Visitor Manager and Professional Lead 

 

‘I have found NPAG provides me the essential networking and face to face contact, with my peers and learned 

professionals, to assist me with keeping up to date with new aspects of my work. It provides a support network 

where you can share your challenges in confidence, in order to gain support and   appreciate the latest initiatives 

to increase efficiency and productivity. Time well invested for any busy Healthcare professional’.  

Health Visiting and School Health Services member 

Interested?  

Please contact David Paterson E: david.paterson@npag.eastamb.nhs.uk  Tel: 01245 544600 

 web:  http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/health-visiting-and-school-health-services-DN/ 

First meeting to be held 17th January 2018, Central London 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/health-visiting-and-school-health-services-DN/C:/Users/Gemma%20Aitchison/Documents/My%20Data%20Sources
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With the recent launch of the Health Technical Memorandum 07-03: Environment and Sustainability on Transport               

Management and Car Parking, NHS Trusts need to ensure Travel Planning becomes a central element of their Car Parking 

Strategies.   

The aim of the guidance is to improve the patient experience across the NHS by helping organisations identify best practice in 

car park management and sustainable transport. 

Have you developed mechanisms to routinely and systemically review the need for patients, staff and visitors to travel?  

How do you manage your car parking strategy against this changing background? How do you secure senior management 

buy-in and staff acceptance?   

What are NPAG doing? 

Late in 2015, with the support of the Department of Health, NPAG set up a new national group dedicated to Car Parking and 

Travel Planning.  Two years on and the group is now well-established with members from across the country, including    

Northern Ireland.  

These are just a few of the many issues we covered in our first two years and which we will develop, working closely with NHS  

Improvement: 

 Determining parking priorities 

 The operational management of car parks 

 Keeping Travel Plans ‘live’ aligning essential Travel Planning to support effective car park management 

 Obtaining buy-in from senior management, governors, staff and unions to changes 

 Managing relationships with neighbours and patients 

 Funding infrastructure improvements and making use of new technology 

 Charging policies, concessions and mechanisms 

 Establishing an approach to benchmarking and commencing a benchmarking exercise 

“I never come away from one of our meetings without picking up new ideas – I am actively pursuing a number of projects 

that have been inspired by members of the group.” 

Assistant Director, South Eastern Health & Social Care Trust (NI)  

2018 we shall develop these themes, refine our benchmarking and continue to build on the links we have begun to          
establish with the NHS Improvement, with local authorities, other groups and providers operating in the field.  
 

The Group have agreed to run four meetings again across 2018 with the first taking place in London on 25 January 2018       

followed by 3 further meetings in the same location. 

New round commencing — register today!  

NHS Car Parking & Travel Planning Network 2018 

First meeting to be held 25 January 2018. Imperial Hotel, London 

Interested? Please contact Tracey Johnson E: tracey.johnson@npag.eastamb.nhs.uk  Tel: 01245 544600     

web:  http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/nhs-car-parking-and-travel-planning-

best-value-group/ 

Why join? Our Chair says: 

“The group’s  structure and form mean that members who attend are committed and dedicated to 

proactive networking which in turn achieves tangible results.“ 

mailto:David.Paterson@npag.eastamb.nhs.uk
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/nhs-car-parking-and-travel-planning-best-value-group/
http://www.npag.org.uk/our-services/benchmarking-clubs-best-value-groups/nhs-car-parking-and-travel-planning-best-value-group/
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Register your place today! 

An Introduction to Supporting Plus Sized Patients 

Workshop — Thursday 22 February 2018,  

Jury’s Inn, East Midlands Airport   

Interested? Please contact Tracey Johnson for further details                                                                                               

e: tracey.johnson@npag.eastamb.nhs.uk  tel: 01245 544600  

Web: http://www.npag.org.uk/an-introduction-to-supporting-plus-sized-patients-workshop/ 

This interactive programme looks at the importance of 

planning carefully for the needs of plus size people 

and to ensure equality of access for all.  We also ask 

whether early intervention can help to reduce obesity.  

And we examine the human aspects – how does it feel 

to be a patient in a ‘size-unfriendly world’? 

Setting the Scene  

Strategic Planning for a Plus Size Person (Bariatric), 

Anita Rush, Clinical Nurse Specialist, Professional       

Membership Association National Back Exchange 

Early Intervention, Linda Starkie, Interim Area Clinical   

Manager, School Public Health, Kent Community 

Health NHS Foundation Trust  

Breaking Down the Barriers – Attitudes & Behaviours 

Putting the Patient First, (interactive session) Sheila 

Fisher, NPAG Associate Training Consultant, Impact 

Training      Consultancy Services Ltd 

Personal Perspective of life at 200kgs, Tracey Carr, 

Fat Lot She Knows  

Panel Session, opportunity for everyone to engage 

and pose questions to the speakers 

Chairman’s Summary  

Several studies have documented the role of  stigma 

as a barrier to access and use of health and social care 

services in different settings.  Plus size patients can 

delay seeking healthcare due to  embarrassment and 

uncertainty over whether the equipment will be 

available to handle their weight. 

Every hospital or clinic should be able to welcome a  

patient of any size, without fear of embarrassment or 

loss of dignity. For example, bariatric equipment 

should be readily available and staff should have the 

necessary skills, knowledge and space in which to 

work. 

NPAG firmly believe in equality of healthcare for all 

and since 2012 we have run an occasional series of          

workshops / exhibitions exploring the issues for trusts 

in making suitable provision for plus size (bariatric) 

patients.   

We are delighted to announce that our 2018 event will 

be held in the Midlands on Thursday 22 February. As 

well as hearing from national speakers about the    

importance of proper planning we also  examine the 

human aspects and hear first-hand from a patient’s     

perspective.   

“Very happy with the information and knowledge I 

have gained. Great to meet like-minded people   

working on similar projects within their own           

organisations”.  

Welsh Ambulance Service HART 

Like Tracey Carr, one of the key speakers at our event, NPAG are 

neither ‘anti-diet’, nor ‘pro-fat’ — we just seek to ensure dignified 

and respectful care for all. 

mailto:Tracey.Johnson@npag.eastamb.nhs.uk
http://www.npag.org.uk/an-introduction-to-supporting-plus-sized-patients-workshop/
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NPAG News 

Meet our 1st Introduction to Supporting Plus Sized Patients Workshop 2018 Sponsor: 

Cut the cost of caring. Centrobed bespoke bariatric beds are manufactured to a client’s individual needs. 

Depending on the bed chosen a safe working load of up to 80 stone can be achieved. Our bariatric range 

is designed to promote independence as well as cutting the cost of caring.  

Centrobed can assist in solving even the most difficult situations. With our unique range of beds you can 

choose the action you require including  fully profiling , height adjustable, with options of having turning, 

standing and even a chair bed which high/low can be added to for nursing. We have an experienced team 

of sales representives who work alongside OT’s and health professionals to accurately assess the individu-

al needs of the client.   



 

 

New Sponsorship Opportunity! 

NPAG News 

Fancy sponsoring NPAG News and featuring an advert?             

Various sponsorship packages are now available, with pricing starting from as little as £100. 

Stand out from the crowd. Sponsorship is an effective  marketing tool to promote your company brand,        

message, products and services.  
NPAG’s current sponsorship packages include; 

 BVG Meeting Sponsorship 

Host a meeting or cover catering costs; in return have a slot on the 

agenda , where appropriate demonstrate your product and            

network with    members. 

 Event & Workshop Sponsorship 

Exhibition sponsorship; have an Exhibition stand at the event or 

workshop.  

Joint sponsorship; NPAG will run an event in association with a      

partnered sponsor. 

 NPAG News Sponsorship 

        Feature an advert in the NPAG monthly newsletter 

Christmas Prize Draw — Your Story! 

This December we are offering all readers the chance to win free 

membership to one of our (20) Best Value Groups. 

Submit  ‘Your Story’ on how by attending one of our group 

meetings, memberships, workshops or conferences has helped   

deliver or achieve something in  your NHS Trust or workplace. The 

most inspiring ‘story’ will be selected by the NPAG panel and        

announced in the January edition of the NPAGNews. Prize draw 

closes on Friday 22nd December.  

Terms and Conditions 

To qualify for entry you must be an NPAG member or an attendee of an NPAG event or workshop. By submitting ‘your 

story’ you are consenting  to the use by NPAG in appropriate marketing . All entries must be received by Friday 22nd               

December.  

www.npag.org.uk   Page 9 

If you are a company who would like to speak to us about our current sponsorship packages, then we 

want to hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

mailto:john.king@npag.eastamb.nhs.uk
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Contact Us  

 

 

Phone: 01245 544600 

Email: npagnews@npag.eastamb.nhs uk 

  

East of England Ambulance Service 

NHS Trust 

Chelmsford Office, Hospital Approach 

Broomfield, Essex 

CM1 7WS 

 
 

 

 

 

 
 

 

 

National Networking Group Meetings 

December 

 Clinical Engineering North & South  

 Decontamination 

 Estates South 

 Health, Safety & Risk Management 

 IT & Connectivity 

 NDNN 

 NHS Sustainability Leads 

 Operating Theatres  

 Telecoms 

January  

 Facilities North & South 

 Security Network 

 The Health Visiting and School Health 
Services Network 

 NHS Car Parking & Travel Planning 

 NHS Transport &  Logistics 

February 

 Clinical Engineering North & South  

 Resilience Development Network 

 Waste Management  

What’s Hot for the coming months! 

NPAG has established many important partnerships over the years. We work closely with a number of 

excellent training providers, consultants and key venues.  

We are currently looking for a replacement facilitator for two of our Best Value Groups;                        

Decontamination and IT Connectivity. 

If you specialise in the above key areas or any of the areas that we currently offer products in, then we 

want to hear from you! Get in touch today.  

Contact Gemma Aitchison: gemma.aitchison@npag.eastamb.nhs.uk or call on 01245 544600.  

Working in Partnership with NPAG 

 

Workshops  & Events  

 

Human Factor Onsite Training 

For more  information please contact  
David:  

david.paterson@npag.eastamb.nhs.uk 
 

 

Putting the Patient First Onsite 
Training Workshops 

Equality & Diversity Onsite Training 
Workshops 

For more information please contact  

David:  

david.paterson@npag.eastamb.nhs.uk 
 

 

Introduction to Resilience in the 
NHS, Onsite Training Workshop 

For more information please         
contact Tracey:   

tracey.johnson@npag.eastamb.nhs.uk 

 

Book your place now….. 

 

 

Bariatric Workshop, 22nd February 
2018,  Jury’s Inn, East Midlands 
Conference Centre 

For more information please       
contact Tracey:   

tracey.johnson@npag.eastamb.nhs.uk 
 

 

Theatres and Decontamination   
Conference: 14th March 2018,   
Midlands (Sponsorship Packages 
Available) For more information 
please contact Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
 

 

Occupational Health Courses      
January to March 2018                     
For more information please       
contact Gemma:  
gemma.aitchison@npag.eastamb.nhs.uk 
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